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Outcome:
• Forward plan –network control capability development inc:

• Life extension of current system
• Capability requirements understood
• User Stories for solution

• Industry Analysis 
• Enables learning on agile approach, for future system dev.

• Situational Awareness Tool delivered
• Digital Twin capability delivered
• Real-time Modelling tools delivered
• Data Analytics platform leveraged
• Control centre visualisation tool delivered

• Foundation for future control architecture established
• Improvements to Data Historian
• Addition of Voltage Stability capability (VSAT)
• Improved Fault Level Analysis
• Exploration and expansion on existing core IEMS lookahead 

capability to generate results

• Benefits: £152m*

Outcome:Outcome:

Outcome:

Outcome:

Q4 - Network control 
transformation 

complete

Network Control Strategy Roadmap

Q4 – Roadmap updated 
with input from Tech Adv 

Council

%

Map key:

Progress/ benefit tracker

Outcomes

RIIO-2 BP commitments

New/ supplementary info

Q2 – iEMS
decommissioned

Q3/4 – Confirm high 
level modular design

Q4 – Scope & 
Identify Req’s

• UX & design work on Control 
Centre visualisation tools (i.e. 
Video Walls)

Q1 – Identify 
Requirements

Q4 – Major Life Extension 
activities conclude

Life Extension DeliveryLife Extension Scoping

Q3 – Determine 
Business Priorities & 

Baseline

Q1 – Determine Core 
System “To Be” 
Architecture & 

Options

Q2/3 - Validated 
Strategic Product 

Scope & Transition 
Strategy

Explore POC’s

Q2 –Procurement 
approach 

confirmed

Q4 – Existing system 
support ends 

(Incumbent Supplier)

LE Design

Enhanced Control Centre 
visualisation tools (i.e. 
Video Walls & operator 
consoles) delivered

Q4 – Industry Analysis -
Adam Partners

Iterative LE delivery (BAU) as needed until 
iEMS Decommissioned

Ongoing LE work continues in 
support of BAU 

Q2 – Start developing a 
‘Shadow Control 

Facility’ Plan

Q4 – Rapid Development of 
control centre Tooling & 
Shadow Control Facility

Minor ongoing LE work 
continues in support of 

BAU until iEMS
decommissioned 

throughout 25/26 

Q4 - Data Platform 
Delivered

Iterative, build, test, implement

Q4 – Core Situational 
Awareness tool in 

place

• Enhanced Situational Awareness realising benefit

2024/25 – Flip over to 
receiving data from NGET 

TO SCADA system when 
available - date TBC 

*calculated as net cumulative benefit (i.e. minus total 

investment cost) across 5 years for all 6 benefit categories 
for A1 Control Centre Architecture and Systems. Note this 

includes benefits for both Balancing and Network and 
Control. 

Q4 – Roadmap 
updated - TAC

Zero-carbon 
operation ability


