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C&M Programme Plan Key Milestones / Activities 

Sep 19 Oct 19 Nov 19 Dec 19 Q1 20/21 Q2 20/21 Q3 20/21 Q4 20/21 Q1 21/22 Q2 21/22 Q3 21/22 Q4 21/22 Q1 22/23 Q2 22/23 Q3 22/23 Q4 22/23 

Apr Jun20 Jul Sep20 Oct Dec20 Jan Mar21 Apr Jun21 Jul Sep21 Oct Dec21 Jan Mar22 Apr Jun22 Jul Sep22 Oct Dec22 Jan Mar23 

Microbusiness Strategic 
Review 

Self-disconnection 

Guaranteed Standards of 
Performance 

Code Governance Reform 
(Energy Codes Review joint 
with BEIS) 

Supplier Licensing Review 

Retail Price Protection (Price 
Caps) 

Settlement Reform 

Faster More Reliable Switching 

Retail Energy Code 

Smart Meter Roll-out 

Around Ofgem: Key 
Milestones for reference 

Electricity Access Reform 

TCR 

Q4 19/20 

Jan Mar 20 
Programme / Project 
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RA_1 (03/02) RA_2 (31/03) RA_3 (01/09) RA_4 (29-01) RA_ 5 (22/06) Readiness Assessments (RA) 

Publish working Publish working paper Consultation Publish final decision to 

Publish decision 

RFI responses 
Draft Impact Assessment 

Consultation 
IA Responses 

FBC & Final IA 

Data Protection IA v3 

TCR Phase 1 implementation 
complete by Industry 

TCR Phase 2 implementation 
complete 

2021-2024 implementation phase (TBC: 2,3 or 4 years) 

Go Live Q2 

DCC Price Control DECISION 

Assessment of supplier progress (Mar) 

Post '20 Smart Meter Rollout reporting reqts 

DCC Performance incentives 
review Consultation 

Open letter to suppliers on rollout 

SMICoP customer survey results 1st publication 

DCC Performance Incentives 
Review DECISION 

DCC Price Control Consultation ( 

DCC Price control DECISION (Feb) 

Open letter to suppliers on rollout (Apr) 

Assessment of supplier progress (Mar) 

DCC Price Control Consultation ( 

DCC Price control DECISION (Feb) 

Open letter to suppliers on rollout (Apr) 

Assessment of supplier progress (Mar) 

DCC Price Control Consultation (Oct) 

GEMA Milestone Industry Milestone 

Ofgem Milestone Implementation / 
KEY 

Policy Development 
Statutory Consultation 
Publication DECISION 

Statutory Policy DECISION 

Ph 3: Evidence analysis & policy proposals longlisting Ph 4: Policy proposals shortlisting & dev 

Steady state operation of new 
licensing processes Mar-21 

Changes come into effect 

Consultation Publish summary of 
responses 

Most remedies come 
into effect 

2nd (Final) Consultation Closes 
Publish 
DECISION Changes come into effect Apr/May 

Consultation closes 
Review of Smart Metering 

Allowance DECISION 
Implemention of 
changes 

Cap Update Cap Update 

GEMA Milestone Industry Milestone 

Ofgem Milestone Implementation / 
KEY 

Implement Policy Reform 

DCC Price 
Control 

Supplier rollout perf & targets (Jan) Supplier rollout perf & targets (Jan) Supplier rollout perf & targets (Jan) 

Retail code consolidation SCR launch 
Consultation on end to end consequential 

code change SCR drafting Q2 '20 

Submit mod proposals for switching & retail 
code consolidation SCR's 

Issue decision on mod proposals 
issued and licence changes 

Retail Energy Code V2 Live 

Switching Provisions in REC turned on at go 
live of systems 

Publish Winter Action Plan 

Ph 5: Implement Policy Reform Package 

Second consultation and implementation 

Access SCR completed by indsutry 

Print Date: 02/12/2019 


