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The network company has
comprehensive and up-to-
date stakeholder
engagement strategy,
which sets out:

- How the network
company keeps
stakeholders
informed about
relevant issues,
business activities,
decision making
and other
developments;

- How the network
company enables
timely input and
feedback from
stakeholders via
appropriate
mechanisms to
inform decision
making.

UK Transmission
Stakeholder

Engagement Strategy

2018

Independent health
check (Feb 18) -

AA1000SES (summary

report)

Independent

Satisfaction Survey

(2017/18)

Attitudinal Research

(2017)

Our engagement strategy is aligned to the AA1000 Stakeholder Engagement Standard.

e The key principles of this standard and our approach to engagement are set out on page 2
of Part 1 of the submission.

e We provide an update on how we have developed and improved our engagement strategy
on page 4

e Page 5 sets out how our comprehensive engagement strategy is embedded across our
organisation

o Details of how we keep stakeholders informed about relevant issues and enable timely input
and feedback from our stakeholders are set out on pages 6 and 7

In February 2018, we instructed AccountAbility to conduct an independent assessment of our
engagement against the AA1000 SES standard. This involved conducting eighteen interviews with
key internal stakeholders in addition to a document review.

The Healthcheck reported that National Grid demonstrated a strong commitment and approach to
engagement underpinned by a comprehensive engagement strategy.

We scored 72% which placed us within the Advanced stage on their maturity ladder, an increase of
3% from 2016/17 — see Part 1 page 10.

One method we use to collect feedback is our satisfaction surveys, carried out by an independent
third party. This is detailed on page 8 of the submission.

In 2017 we conducted our first piece of external research to understand stakeholder views. Details
of this can be found on page 8 of Part 1.




A broad and inclusive
range of relevant
stakeholders have been
engaged.

Inclusive approach to
engagement

Tailored approach to
engagement
Engaging with other
network operators

Constructive
engagement

Part 2

In 2017 we identified a need to do to adapt our approach to ensure it was meeting the needs of our
diverse range of stakeholders. Page 6 sets out steps we have taken to make our engagement
approach more inclusive.

We tailor our engagement approach to the needs of our stakeholders — details of this can be found
on page 6 alongside our core list of stakeholders that we engage with on an ongoing basis.

We are active members of the Transmission Owners/System Operators Best Practice Working
Group, see page 6 and the attached Appendix.

Page 7 provides an update on our stakeholder advisory panel and how we are evolving our
approach to strategic engagement to ensure it meets the needs of stakeholders.

We have engaged with a broad range of relevant stakeholders in both our strategic and topic-based
engagement programmes this year:

e Engaging with other networks page 6

e Details of stakeholders engaged with as part of our Shaping the Future of the Gas
Transmission Network, page.12

Engaging consumer groups and consumers on energy bills, pagel4
Engaging gas transmission customers on a range of issues, page 16
Engaging current and future customers on Project CLoCC, page 16
Strategic engagement on the future of gas and decarbonisation, page 17
Engaging with key stakeholders during severe weather conditions, page 18
Engaging with stakeholders around our assets, page 18

Landowner engagement, Major project engagement, page 19

Engaging with partners on collaboration, page 20




The network company has
used a variety of
appropriate mechanisms
to inform and engage
their stakeholders — these
have been tailored to
meet the needs of
various stakeholder
groups, and are fit for
purpose in allowing a
detailed analysis of a
breadth of stakeholder
perspectives.

Tailored and inclusive
approach to
engagement

Attitudinal Research
and Stakeholder
Surveys

Part 2

We tailor our approach to engaging our broad range of stakeholders — see page 6 and 7 of Part 1 for
a high-level overview

We detail how we have used surveys, face to face interviews and other research mechanisms to
engage stakeholders on a range of issues in Part 1, page 13

We have provide details of the various tailored mechanisms we have used to inform and engage our
stakeholders in Part 2:

e Shaping the Gas Transmission Network of the future, page 12

e Engaging consumers on affordability, page 14

Engaging gas transmission customers, page 15

Engaging stakeholders and future customers in Project CLoCC, page 16
Future of gas and decarbonisation, page 17

Engaging landowners, page 20

Engaging stakeholders on the River Humber Pipeline Project, page 20




The network company can
demonstrate it is acting on
input / feedback from
stakeholders.

UK Transmission
Customer and
Stakeholder

Engagement Strategy

Embedding
stakeholder
engagement across
our business

A more inclusive
approach to
engagement

Independent
Healthcheck -
AA1000SES

Attitudinal Research

Part 2 Case Studies

We review and refresh our engagement strategy regularly following feedback from stakeholders

Our key areas of focus in 2018 are detailed on page 4

We took active steps to further embed stakeholder engagement across our business in 2017 and
2018, see page 5.

Following stakeholder feedback we revised our engagement strategy to ensure it takes greater
account of hard to reach stakeholders, see page 6.

The AccountAbility Healthcheck 2018 identified that we as an organisation had taken ‘a more active
and mature approach to listening to stakeholders’: see page 10

We have acted on feedback from consumers and other stakeholders gathered via attitudinal
research (see page 8): the outputs of this research are detailed on page 11 and page 12 of Part 2

Numerous examples of how we have acted on stakeholder feedback in 2017/18 can be found in
Part 2. These are summarised at the start of Part 2




