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section

question

relates to

Topic Risks

Question Please explain the rationale for highlighting only those four risks in the
Contingency Plan.

Notes on

question

Answer The contingency plan provided within the submitted FSP provides

consideration of how WPD will manage all risks within the project, to
demonstrate the rigor of the process applied. WPD have highlighted the first
four risks presented within the Risk Register (Appendix 4) and expanded to
identify the mitigation steps and thereafter the approaches available to
provide contingency within that given scenario. During the delivery of the
project, all risks regardless of their rating, will be managed and mitigated
accordingly.
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