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Question Please can you clarify the stage gates in your project plan? It would also be
helpful to understand the expected spending by each stage gate.

Notes on

question

Answer The stage gates identified in the project plan have been detailed in Appendix

18. Project Go/No-Go Stage Gates.

In migrating the project cost schedules from the work packages to reflect
cash flow, we recognized the need for further go/no-go stage gates to
ensure best project cost control and have therefore added to the number of
stage gates identified. Four additional go/no-go stage gates have been
added and this will be reflected in the bid resubmission.

The table provided in the attachment lists proposed payment milestones for
the project, with associated deliverables. Payment milestones that are also
go/no-go stage gates are shown in bold.
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