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• Overall Balancing Roadmap published, 
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• Internal baseline functional capability 
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Q4 – updated roadmap 
developed with TAC and 
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Outcome:
• Clear 5 year visibility of our plans supported by TAC.
• Opportunities for rationalisation in end-to-end balancing 

process identified to inform system architecture and 
future operating model

• Understanding of the priority system issues to solve
• Understanding of current and future technology 

available for future system development

• Key future architecture designs made
• Sandbox environment developed
• Foundational infrastructure built and 

development environment established

• Ability to schedule and dispatch all parties 1 MW and above
• Integrated dispatch across all platforms (including BM and 

PAS/ASDP)
• Increased automated dispatch capability
• Minute-by-minute balancing 
• Rapid on/off balancing
• Training and simulation integrated with enhanced balancing tools
• Digital twin capability established across balancing tools

• Transform situational awareness tool developed
• Digital twin capability established across control centre
• Real-time study tools
• Greater resilience to poor data

• Scaled agile approach to development underway
• First application components delivered and aggregated 

with new control centre architecture

• Benefits: £152m*
• Enable fast response in zero-carbon system
• Enhanced cyber security systems

Outcome:
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Outcome:
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Outcome:

Q4 – Balancing transformation 
complete 

Q4 Network control 
transformation complete

Balancing Roadmap

%

Map key:

Progress/ benefit tracker

Outcomes

RIIO-2 BP commitments

New/ supplementary info

Q4 – Balancing Roadmaps produced and published

Q1-2 – build development 
environment and 
foundation infrastructure

Q4 – future system architecture 
defined
Updated Roadmap developed 
with TAC and published

TBC – develop sandbox 
testing environment

Q1 – migration roadmap 
development started

TBC – deliver 
first 
application 
components

Ongoing –development 
of application 
components using 
production environment 
and sandbox

*calculated as net cumulative benefit (i.e. minus total 

investment cost) across 5 years for all 6 benefit categories 
for A1 Control Centre Architecture and Systems. Note this 

includes benefits for both Balancing and Network and 
Control. 

Zero-carbon operation 
ability


