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Topic Man-hour Rates

Question The day rate in Phase 2C is significantly higher than in each of the other
phases. Can you provide justification of this increased cost?

Notes on

question

Answer Due to the nature of the specialism for this element of work, and that in the

main it is performed by external resources, the average rate is higher.

For the other phases of the project there is a significant element of internal
resources that are at a lower rate, which reduce the average rate. You will
be able to see from the “rate ranges” that there are a number of specialist
services.
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