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	Business Plan Data Template Commentary



Instructions and Guidance
Background
1.1. [bookmark: _GoBack]This document – The Business Plan Data Table Commentary Template (BPDTC template) - is a template for National Gird Gas Transmission (NGGT) to provide additional information, alongside the Business Plan Data Template, to help:
· Identify, explain, and justify the main drivers of forecast expenditure and volume profile across the RIIO-T2 price control period

· Explain and justify scenarios used for justifying the forecast workload volumes and costs across the RIIO-T2 period, and

· assist Ofgem in the process of navigating the data submission and supporting documentation.  
This template should be read alongside the Business Plan data template instructions and guidance for RIIO-GT2[footnoteRef:1], the RIIO-2 Business Plan guidance[footnoteRef:2] and the RIIO-2 sector specific methodology decision document[footnoteRef:3]. [1:  https://www.ofgem.gov.uk/publications-and-updates/riio-2-draft-data-templates-and-associated-instructions-and-guidance ]  [2:  https://www.ofgem.gov.uk/system/files/docs/2019/06/riio-2_business_plans_guidance_june_2019_-_published.pdf]  [3:  https://www.ofgem.gov.uk/publications-and-updates/riio-2-sector-specific-methodology-decision] 

Instructions and guidance
1.2. Alongside the submission of the data template, NGGT must provide a summary explanation of the information provided in each data worksheet through an additional Business Plan Data Table Commentary (BPDTC). 
1.3. NGGT must, to the best of its ability, complete the BPTDC form and, where appropriate, answer the following prescribed questions:
· Please compare the current forecast across the T2 period and the latest information on the forecast position across the RIIO-T1 period explain the material differences between them. Please include information in terms of run rates, trends, unit costs etc. and explain the reason for any material step change or difference.
· Please summarise and explain the cost/volume/financial profile of the T2 information.
· Please provide a justification for any unit cost/trend outliers, including any regional and/or site specific factors and where there is material interaction with other areas of the BPDT. 
· Please identify and explain the scenario used for planning, the level of sensitivity within the forecasts used and clarify how uncertainty has been considered/tested. Indicate the materiality of these assumptions.  

· explain the interactions with wider governmental policy

· Please explain the types of internal and external benchmarking exercise (where applicable) that have been undertaken to support the T2 forecasts (eg. internal tendered framework rates and/or international unit cost comparison) 

· Please reference areas of the BPDT submission that can be used to further evidence or substantiate the submission (eg. cells A:B of tab “X” of the BPDT or supporting document “Y”), and 

· Highlight any additional information that NGGT deems to be relevant to aid Ofgem’s understanding and interpretation of the information.

· Where costs have been apportioned across one or more activities, the basis of apportionment must be provided in the cost commentary document.  Please also give an indication of the robustness of those assumptions.
1.4. The BPDTC template is applicable to all worksheets in version 1.5 of the BPDT, except for any cover, contents or summary sheets (specifically: A0.00 – A0.05, 1.02 – 1.03 2.00 & 2.00a and the universal data sheet).  Each licensee must use reasonable endeavours to provide a commentary for each of the categories above. Licensees should report “n/a” where questions do not apply to the subject matter of the worksheet and should ignore any tables that do not apply to them.
1.5. The BPDTC must not exceed 3 pages in length for each worksheet.  Where visual representations of information (e.g. waterfall diagrams) may aid understanding these should be included and will not contribute to the 3 page limit.
Where information that is relevant for the BPDTC is located in the main Business Plan submission, other narratives within the BPDTC or supporting files (e.g. engineering justification, CBA etc.);[footnoteRef:4] directions and cross references to the relevant information must be clearly signposted in the BPDTC. Where it is not possible to include all information as prescribed, companies will need to clearly explain the reasons why. [4:  https://www.ofgem.gov.uk/publications-and-updates/riio-2-draft-data-templates-and-associated-instructions-and-guidance ] 

The appropriateness and materiality of the commentary provided should be at a level that minimises the need for Ofgem to ask supplementary questions.
Licensees should, to the fullest extent possible, ensure that the BPDTC contains all information relevant to Ofgem’s assessment of the plan. This includes providing a proportionate summary of the overall activity level experienced and costs incurred and expected by the licensee. The BPDTC must therefore provide overview information on the level of activity and costs across the RIIO-T1 period and the current BPDT forecasts for the RIIO-T2 period. Where a variance is observed in the transition between price control periods, a succinct explanation of the material differences between them and factors driving the variation is required.
Definitions
1.6. The definitions set out in the Glossary of the RIIO-GT1 Gas Transmission Price Control Regulatory Instructions and Guidance[footnoteRef:5] should be used to complete the template in a consistent way. NGGT must ensure that the definitions are clearly understood and are complied with when entering any data into the BPDT. Where there is doubt or uncertainty, please refer to Ofgem for clarification. This is to ensure consistency and comparability of data entry. [5:  https://www.ofgem.gov.uk/publications-and-updates/notice-proposing-modifications-regulatory-instructions-and-guidance-rigs-riio-gt1-version-61] 



Data Table Narratives
Structure of the Template
The template has been separated into the following sections: 
A: 
· 1.01_BPFM_Inputs
· 1.04_BP_Disposals_1 & 1.05_BP_Disposals_2
B:
· 2.01_Acc_Costs & 2.02_Cash_Contr_Costs
· 2.04_Direct_Opex
· 2.05_Phys_Security_Opex
· 2.06_Quarry_Loss
· 2.07_Bus_Support_Gp & 2.08_Bus_Support_Alloc
· 2.09_IT_&_Telecom_Gp & 2.10_IT_&_Telecom_Alloc
· 2.11_Property_Costs_Gp & 2.12_Property_Costs_Alloc
· 2.13_Insurance_Costs_Gp
· 2.14_Corp_Costs_Alloc
· 2.15_RPEs
· 2.16_Op_Training_(CAI)
· 2.17_Salary_&_FTE
· 2.18_Exc_&_Demin
· 2.19_Provisions
· 2.20_Related_PartyC
C:
· 3.01_Project_Listing_1 & Project_Listing_2
· 3.03_Asset_Health & 3.04_Asset_Health_Unit_Costs
· 3.03b_Asset_Health_Projects/3.04a_Asset_Health_Unit_Costs
· 3.05_Phys_Security_Capex
· 3.06a_TO_Cyber_Security_OT & 3.06b_TO_Cyber_Security_IT
· 3.07_Non_Op_Capex
· 3.08_SO_Capex
· 3.09a_SO_Cyber_Security_OT & 3.09b_SO_Cyber_Security_IT

D:
· 5.01_System_Characs
· 5.02_Activity_Indicators
· 5.03_Utilisation_&_Performance
· 5.04_Demand_&_Capability
· 5.05_Compressor_Utilisation
· 5.06_Asset_Data
· 5.07_Forecast_Scenarios
E: 
· 6.01_Bus_Carbon_Footprint
· 6.02_Innovation
· 6.03_EAP

[bookmark: _Toc17459613][bookmark: _Toc339030251]Data Table Templates 
NGGT must complete all data table templates below: 
[bookmark: _Toc349030982]Table 1.01 – BPFM Inputs

	Uncertain Costs: Provide details and explanation for any forecast uncertain costs associated with proposed uncertainty mechanisms.

	



Table 1.04/1.05 – Business Plan Disposals 1/2

	Displosal Costs: Provide an explanation and justification for any forecast costs and volumes/projects associated with disposal of assets associated with table 1.04 and 1.05 of the BPDT

	



Table 2.01/2.02 – Accounting Costs & Cash Controllable Costs

	Accounting Costs: Provide an explanation and justification for any forecast costs in accordance with the cost break down of the Business Pan Data Template Guidance (eg. By Labour, Pensions, Contractors etc.)
Cash Controllable Cost: Provide an explanation and justification for any forecast costs for activities within business support, closely associated indirect and direct costs as well as those items outside of Totex including non- controllable costs to come to the total operating costs

	



Table 2.04 – Direct Opex

	Direct Opex: Provide an explanation and justification for any forecast costs for cash controllable operating costs spent and associated activity volumes on fault repairs, planned inspections and maintenance, and operational property management

	



Table 2.05 – Physical Security Opex

	Physical Security Opex: Provide an explanation and justification for any forecast costs and volumes for opex spend on physical security in relation to BEIS’s enhanced physical security upgrade programme (PSUP).

	



Table 2.06 – Crop, Quarry and Loss of Development

	Crop, Quarry and Loss: Provide an explanation and justification for any forecast costs and volumes for quarry and other loss of development claims.

	



Table 2.07/2.08 – Business Support

	Business Support: Provide an explanation and justification for any forecast costs and volumes for business support costs that are charged to the UK regulated network businesses (and to non-regulated entities where appropriate).

NGGT must also provide an explanation and justification of the allocation of Group net and gross cash controllable costs for business support that are charged to the UK regulated network businesses.

	



Table 2.09/2.10 – IT & Telecoms

	IT& Telecoms: Provide an explanation and justification for any forecast costs and volumes for non-operational Information Systems (IS) & Telecoms expenditure and activities

NGGT must also provide an explanation and justification of the allocation of costs to the UK regulated network businesses, excluded services and other non-regulated business if required, split between non-operational and operational costs (although it is expected the allocation will be 100% to non-operational). As well as additional information to understand business support cost drivers in order to facilitate comparison between network sectors and other industries.

	



Table 2.13 Insurance Costs

	Insurance Costs: Provide an explanation and justification for any forecast costs associated with cash controllable cost information relating to insurance costs, premiums, policies and cover etc, including the actual costs and cover relating to the transmission and other UK regulated network businesses. 


	



Table 2.14 Corporate Costs

	Corporate Costs: Provide an explanation and justification for any forecast costs for CEO and other corporate function costs and the amounts allocated to UK regulated network businesses directly or via a related party. 


	



Table 2.15 RPEs

	RPEs: Provide an explanation and justification for any forecasts and assumptions relating to Real Price Effects (RPE) and Ongoing Efficiency (OE) 

	



Table 2.16 Operational Training

	Operational Training: Provide an explanation and justification for any forecast costs and volumes associated with the Operational Training activities. 

	



Table 2.17 Salary and FTE

	Salary & FTE: Provide an explanation and justification for any forecast costs associated with Gas Transmission and business support gross staff costs and FTEs. This will provide a cost per FTE for comparisons of total transmission employment costs and business support employment costs

	



Table 2.18 Excluded, Consented and De minimis Services

	Excluded, Consented and De minimis Services: Provide an explanation and justification for any forecast costs associated with Excluded, Consented, and De Minimis services

	



Table 2.19 Provisions

	Provisions: Provide an explanation and justification for any forecast costs associated with details of the provisions that have affected the results so that Ofgem can understand any significant events happening in the year.

	



Table 2.20 Related Party Transactions

	Related Party Transactions: Provide an explanation of the analysis of the nature and size of services provided to the transmission business and other GB regulated network businesses by each related party

	



Table 3.01/ 3.02 Project Listing 1 & 2

	Projects: Provide an explanation and justification for any forecast costs and volumes associated the list of all projects to install, relocate or remove assets on the NTS system. Where appropriate, NGGT must also provide an explanation and justification of costs and volumes by asset class.

	



Table 3.03/ 3.04 Asset Health & Asset Health Unit Costs

	Asset Health: Provide an explanation and justification for any forecast costs and volumes associated with asset health works on the NTS and provide an explanation and justification of unit costs for Asset Health work.

	



Table 3.03b Asset Health Projects

	Asset Health Projects: Provide an explanation and justification for any forecast costs and volumes associated with asset health projects on the NTS and provide an explanation and justification of unit costs for Asset Health Projects.

	



Table 3.05 Physical Security 

	Physical Security Capex: Provide an explanation and justification for any forecast costs and volumes associated capex spend on physical security in relation to BEIS’s enhanced physical security upgrade programme (PSUP).

	



Table 3.06a/3.06b TO Cyber Security Resillience IT and OT

	Cyber Resilience: Provide an explanation and justification for any forecast costs and volumes associated Cyber Resilence as directed withn the guidance by Ofgem’s Cyber Resilience Team.

	



Table 3.07 Non-operational Capex

	Non-Op Capex: Provide an explanation and justification for any forecast costs and volumes associated with TO non-operational capex

	



Table 3.08 System Operator Capex

	SO Capex: Provide an explanation and justification for any forecast costs and volumes associated with SO capex including Xoserve costs

	



Table 3.09a/3.09b SO Cyber Security Resillience IT and OT

	SO Cyber Resilience: Provide an explanation and justification for any forecast costs and volumes associated SO Cyber Resilence as directed withn the guidance by Ofgem’s Cyber Resilience Team.

	



Table 5.01 System Characteristics

	System Characteristics: Provide an explanation of the high-level information relating to physical characteristics of the transmission network, explaining the changes year on year.

	



Table 5.02 Activity Indicators 

	Activity Indicator:  Provide an explanation of the key indicators of the overall level of transmission activity, explaining the changes year on year.

	



Table 5.03 Transmission System Utilisation & Performance

	System Utilisation:  Provide an explanation of overall size and quality of transmission service delivered, explaining the changes year on year.

	



Table 5.04 System Demand and Capability

	System demand and capability:  Provide an explanation of the maximum levels of actual demand, explaining the changes year on year.

	



Table 5.04 System Demand and Capability

	System demand and capability:  Provide an explanation of the maximum levels of actual demand, explaining the changes year on year.

	



Table 5.05 Compressor Utilisation

	Compression Utilisation:  Provide an explanation of overall compressor utilisation and year on year comparisons to inform us about changing patterns of supply and demand.

	



Table 5.06 Asset Data

	Asset Data:  Provide an explanation and justification of the forecast asset replacement / removal schedules listed in the BPDT

	



Table 5.07 Forecast Scenarios

	Forecast: Provide an explanation of gas supply peak projections for each exit point for all forecast scenarios.

	




Table 6.01 Business Carbon Footprint

	BCF:  Provide an explanation of Business Carbon Footprint (BCF) forecast patterns in order for us to review the carbon footprint across all the energy networks.

	



Table 6.02 Innovation

	Innovation:  Provide an explanation/ justification for the outlined costs/volumes for the proposed projects / themes for innovation funding

	



Table 6.03 Environmental Action Plan

	Innovation:  Provide an explanation/ justification for the outlined costs/volumes associated with NGGT’s actions to address those environmental impact areas  covered under the Environmental Action Plan
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