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The Market is Changing and More Complex

2012

Utility Warehouse 1.81%
First Utility Ltd 3.26%

Npower Ltd 10.32%

Scottish Power Energy Retail Ltd
10.95%

EDF Energy 12.33%

Big 6 $
150 IS0 ISO/IEC
S0M 14001 27001
Quality Enwironmental Informatian Security
Management Management Management
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British Gas 23.14%

SSE Energy 15.71%

-E.On Energy Ltd 14.65%

Mid sized Independent
Very Large Independent

2016

Utility Warehouse 1.81%
First Utility Ltd 3.26%

Npower Ltd 10.32%

Scottish Power Energy Retail Ltd
10.95%

EDF Energy 12.33%

British Gas 23.14%

SSE Energy 15.71%

E.On Energy Ltd 14.65%

Green

Mid sized Independent

Very Large Independent
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Data for performance assurance
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* Heat maps can easily identify
good performance (green) and

A

poor performance (red) == —
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shot over time however = ===

regular poorly performing = =———===x —

suppliers can be identified = === = :
* League tables are powerful —= == _—

tool to track performance over “:__

ime -~ = —

* Combination of data and code = : —=
governance enables proactive

and proportionate

interventions with appropriate
redress measures where

necessary
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Data for performance assurance

Top 10 Performing Suppliers

Supplier Name
Big 6

Big 6

Small Supplier
Small Supplier
Challenger
Small Supplier
Small Supplier
Big 6
Challenger
Small Supplier

Supplier Name
Small Supplier

Small Supplier
Small Supplier
Small Supplier

Challenger

Small Supplier
Small Supplier
Small Supplier
Small Supplier
Small Supplier
Small Supplier
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Overall %

93.89%
93.69%
93.59%
93.58%
92.92%

Overall %

68.71%
68.67%

68.65%

67.71%
67.67%
65.39%

96.28%

69.23%
92.95%
91.81%
94.03%
95.00%
90.36%
93.33%

Bottom 10 Performing Suppliers

64.89%
69.76%
77.13%

65.89%

93.96%
62.38%
70.39%
70.00%
78.57%
62.22%

Feb-18

100.00%

95.70%
66.67%
91.86%
82.357
92.997%
91.84%
90.30%
89.27%

Feb-18
46.35%

65.30%
56.53%
68.90%

67.20%

83.27%
65.83%
68.93%
58.10%
69.30%
64.24%

Mar-18

97.87%
03.90%

70.37%
91.16%
95.48%
92.87%
88.98%
91.98%
93.27%

Mar-18
85.48%

68.61%
70.53%
71.74%

66.46%

381.09%
78.79%
52.20%
52.56%
52.46%
63.34%

Apr-18 May-18
100.00% 100.00%
78.18%  83.53%
05.04%  95.59%
81.48% 100.00%
91.11%  93.14%
89.81%  93.90%
93.25%  92.95%
92.86%  98.55%
94.44%  95.29%
93.13%  92.88%
Apr-18 May-18
90.07%  85.47%
64.84%  69.48%
67.98% 61.21%
71.58% 67.83%
79.48%  66.90%
70.99%  64.37%
69.57%  37.50%
70.95%  62.15%
79.59%  58.73%
53.26%  52.08%
50.86%  60.35%

Jun-18
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74.08%

95.67/%

93.33%
94.80%
93.63%
93.72%

98.04%

95.70%
94.90%

Jun-18
80.57%

80.57%
56.73%
69.40%

67.19%

62.94%
83.33%
65.92%
58.93%
45.76%
65.36%

Jul-18

i
i L =t

13.537
95.51%

38.24%
95.13%
93.63%
91.76%
384.44%
89.95%
94.11%

Jul-18
84.46%

77.04%
61.88%
69.60%

70.54%

64.11%
65.63%
75.96%
57/.97%
43.68%
60.40%

Aug-18

66.67%

76.73%
95.17%

93.33%
93.86%
93.95%
90.86%
96.61%
89.10%
8/.77%

Aug-18
83.46%

71.37%
76.39%
64.26%

64.82%

55.85%
81.40%
72.91%
50.00%
66.13%
57.12%

Sep-18
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74.51%
93.84%

66.67%
95.33%
93.92%
92.58%
95.65%
90.61%
87.82%

Sep-18
79.05%

73.34%
65.02%
62.97%

62.70%

60.22%
61.76%
49.24%
68.52%
57.89%
53.89%

Oct-18
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79.12%
02.14%

96.83%

95.80%
94.33%
94.72%
96.72%
87.83%
93.46%

Oct-18
84.23%

69.16%
78.03%
59.39%

66.56%

72.95%
68.92%
74.28%
69.51%
61.17%
61.48%
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* There is a clear tipping point

* |n some cases suppliers continue to operate for at least 12 months past that tipping point

 The historical data-set can be mined for strong correlations between variable data items and timeliness of data
flows and SoLR risk

* Performance assurance should therefore be used not just to identify historical performance issues, but also to
minimise future risk
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Performance Assurance Q |
4 ElectralLink

Performance assurance has a substantive role in the future success of the market

Repeatable Risk Based

On-going review and
weighting of market risks
and key focus areas

Assurance becomes a day-

to-day low overhead
operational in-built
standard for ALL industry

Performance
Accountable . Assurance in

Through self-assessment, | 7 l : the Energy

corrective actions plans
and independent Market

validation (where

Agile

Proactive monitoring of

the market through

proportionate risk-based
monitoring, investigation

applicable) and measurable
Interventions
Underpinned by a clear
Measurable Investigative : . :
escalation and incentive
Combining league tables, Combining risk, data and
peer review, self- assurance techniques process to ensure

assessment and

s, performance improvement
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