
CSS Design
DLS finalised

DB4
MAY 18

Develop Licence / Code 
Modifications
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Draft Consultation (Code/
Licence Changes)

Consultation 
Period 
(8wks)

Analysis & 
Draft 

Decision

DCC & SLC Stat 
Con, update & 

Response

Develop Full Business Case

56 day standstill 
period

Licence mods
 effective & REC v1.0 

Designated 
FEB 19'

Sourcing Strategies, Statement of 
Requirements & Evaluation 

Methodology

Tender Packs 
& Contracts

Tender Process, Tender Evaluation & 
Contract Award

Contract Close-out

Contract Award
FEB 19

Contract Signature
MAY 19

Build & Test Potential Go Live Range

CRS Design
FEB 18
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Switching Programme: Transitional Phase High Level Plan 

Blueprint decision, 
OBC & updated IA 

DB3
FEB 18

v1.2 February 2018

NB – A further SLC change policy & statutory consultation may be required in autumn 2018 

FBC Published 
MAY 19

Non REC Code Changes SCR
(Priority Code Changes from May Consultation further code 
changes covered in later consultation)

Consultation
Period 
(8wks)

Analysis & Draft 
Decision

Panel 
Evidence

Mods / Evidence 
issued to Panels 

DEC 19

Code Panel Decision Making

Non REC Code 
Changes Effective

MAY 20

Service & Operations 
Management Design

Procurement Plan & early 
market engagement

Design

Regulatory/Commercial
(Policy & Consultation)

Business Case 
(SOC,OBC,FBC)

Procurement

Build & Test

IPA Gateway 2 Review
FEB 18

IPA Gateway 2 Review
MAR 19

IPA Gateway 4 Review
TBC

Policy 
Consultation

MAY 18

Decision & Licence 
Change Stat Con 

SEP 18
Policy 

Consultation
JUN 19

Policy 
Decision
OCT 19

Mobilisation for DBT Phase
(Stakeholder engagement, mobilisation of Governance & Assurance Structures)

DBT Mobilisation Complete 
MAY 19

LEGEND

Design Baseline 
Milestone

Milestone

Critical Path
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