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Project Nexus Programme Background: Project
Nexus is the implementation of new business processes for
gas settlement reform and single service provision for GT and
iGT’s with the central system being delivered as part of
Xoserve’s UK Link Programme. The programme involves
participation from shippers, gas transporters, independent
gas transporters and Xoserve. This report structures the
programme into five workstreams: Project Delivery (Solutions
and Services); Market Trials; Data (Migration and Cleansing);
Transition; and GONG.

Activities since last PNDG:

* Market Participant industry planning session.
* Market Trials problem solving session.

* Market Trials Task Force analysis.

* PNSG approval of new reporting baseline.

* Development of new PNDG reporting format.

Upcoming activities:

* Monitoring and delivery of the actions identified through
the problem solving session.

* Continued refinement of the delivery plan.

* Continue to work with Xoserve and MT to improve
Market Participant confidence in exiting Market Trials.

Overall RAG Commentary: The PNSG agreed to adopt the draft industry plan as a reporting baseline.
The PNSG acknowledged that the there is uncertainty particularly in relation to Xoserve’s data migration
activities and the end date for market trials. The PNSG recognised that adopting the plan as a reporting
baseline was not setting 01 Apr 17 as a fixed go-live date. Against the new plan the project is currently
rated red. This is driven by the uncertainty around data migration (red) and market trials (amber). With
respect to data migration, the red status is driven by a lack of contingency in Xoserve’s data migration
workstream, issues with the delta load and lack of planning certainty around regression testing. Xoserve
has plans in place to develop greater confidence during Aug. In addition, key project activities such as delta
testing are scheduled during Aug. Completion of these will build further confidence. For market trials, the
amber status is driven by an uncertainty around the completion date. The rating reflects the fact that 23 of
29 participants reported green / amber status against an end of Aug completion (1 month earlier than the
reporting baseline), the number of open MT defects continues to fall, the average test completion rate
across all participants reported in the last 2 weeks exceeds the average run-rate necessary to complete by
end of Sep and there are a number of actions in place aimed at further improving performance.

Remediation Action: Plans are in place to drive greater certainty in the Xoserve data migration
activities (and across the Xoserve plan more generally) during Aug. For Market Trials a number of tactical
improvement actions are underway and performance will be tracked by the 2-weekly portal submissions
and weekly defect prioritisation calls. Market Trials contingency options will also be explored during Aug
such that they can be triggered should progress and defect rates in market trials not show sufficient
improvement. To be triggered, any contingency option must be able to reliably predict an earlier
completion of MT than that which can be predicted for the current approach. The outcome of these
activities could result in updates to the reporting baseline to reflect greater certainty. Any such changes
will be considered by the PNSG. A series of key confidence checkpoints has been established to measure
plan confidence. More detail on these checkpoints and the steps during Aug are shown on the following
pages.

Source: Xoserve & PwC 3
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A ndustry Milestone Industry Activity Contingency
2016 2017
DRl v | Aug | Sep | Oct | Nov | Dec | sam | Feb | Mar | Apr | May | Jun |
Activity 04 8|125/01(08 9|0 9|26/03(10 4131(07(14 8|0 9|26/02|09(16 0|06 0|27|06 0[27|03|10 4101/08 9|0 9|26
. G1.0 Detailed GONG -
Level 1 Milestones criteria baselined A\ G3.0GONG Gate 2 A\ G5.0 GONG Decision
I G2.0 GONG Gate 1 ‘ G4.0 GONG Gate 3
MT1.0 Market Trials MT2.0 Market MT3.0 Regression
: Checkpoint Trials Complete A T‘esting Complete T3.0 Cutover Complete
I T2.0IDR 1‘ Complete D2.0 Bulk Load T3.0/DR2 |T4.0IDR 3
A A AA Delta Checkpoint 2 Complete  Complete |Complete
I = % NED Checkpoint 1
Delta Checkpoint 1 Plan Assurance | Participants have reviewed plan
Baringa Assurance complete complete (PwC)
1

Source: PwC 4
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Activity

Implementation Plan
Revised reporting baseline V0.1 A vo.2 A V0.3 A V0.4
Risk workshop

A Placeholder
Adoption of V0.4 plan A Vi

o

Governance Meetings

PNSF A\ 10/08 A 11/10
PNSG /) 01/08 A 17/08 A 31/08 A\ 26/09
PNDG A 09/08 A 23/08 A 06/09 A 20/09 | A 04/10
MTWG Meetings A 03/08 A 17/08 A 31/08 A 14/09 A 28/09 A 12/10
Confidence Checkpoints B

Xoserve: Delta checkpoints A Checkpoint 1 Checkpoint 2 A\

IDR1 A\

Xoserve: Plan Assurance A Baringa A PwC
Xoserve: IDR A12/08

Xoserve: Functionality To be determi
Market Trials: Portal Submissions 9/08 26/08 09/09 23/09
Market Trials: Defect Calls A A A A A A A A A
Participant confidence feedback I
Market Trials Contingency
MTWG+PNDG workshops A o/08 A piaceholder
MT contingency development ____________
Market Trials contingency checkpoint I
Market Trials Tactical Actions

See following pages  ——————————————

Source: PwC 5
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-
Plan on a page =T

e VVisual representation of the implementation plan
e Contains Level 1 and Level 2 milestones
* Covers Xoserve milestones and market participant milestones

.

(Milestone Log

¢ Contains each of the Level 1 and level 2 milestones
e Each milestone has a reference, title, description and acceptance criteria

.

(Assumptions Log

e Contains each of the assumptions which underpin the plan

e Each assumption has a category, the related parties, confidence rating, impact rating (should
the assumption be false) and a status (identified, confirmed, rejected)

.

(Dependencies Log

e Contains the dependencies underpinning the plan at an industry level
e [dentified criticality, status, description, milestone(s) involved.

\. J

Source: PwC 6
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v '
V0.1 (1 Aug) V0.2 (12 Aug) V0.3 (25 Aug) V0.4 (8 Sep) V1.0 (22 Sep)
Planon a Reporting baseline put Appropriate revisions Appropriate revisions Appropriate revisions Revised
page to PNSG to reporting baseline  to reporting baseline to reporting baseline Implementation
Plan
Revised draft — ongoing Revised draft — ongoing Revised draft — ongoing
Milestones First draft shared with validation of milestone  validation of milestone validation of milestone
Lo PNSG dates, acceptance dates, acceptance dates, acceptance V1.0
g criteria & descriptions criteria & descriptions  criteria & descriptions
Assumbptions . Revised draft — Revised draft —
P AlEECIch ongoing validation of ongoing validation of V1.0
Log assumptions assumptions
First draft shared with Revised draft —
Dependencies PNDG ongoing validation of V1.0
dependencies

Source: PwC

Increasing Plan Confidence
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v .

MTWG Meeting Focus

03/08/2016 17/08/2016 31/08/2016 14/09/2016 28/09/2016

* Regression approach Regression approach

* Data requirements * Data requirements

e Contingency approach e P3 defect resolution
priorities

PNDG Meeting Focus

09/08/2016 23/08/2016 06/09/2016 20/09/2016 04/10/2016

Revised reporting pack * Progress on planning * Progress on planning
* Progress on planning actions actions

action * Plan artefact * Plan update v0.3
* Plan artefact structure walkthrough

* Plan update v0.2

PNSG Meeting Focus

17/08/2016 31/08/2016 /09006 | |

* Progress on planning Progress on planning * GONG Assessment
actions actions criteria and process
* Update on Market Trials * MT Contingency go/no * Plan update v0.4
go

* Plan update v0.3

MTWG+PNDG Meeting Focus (contingency arrangements)

9/08/2016 17/08/2016
(placeholder)

* MT contingency options * MT contingency options

Source: PwC
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Criteria

Desired outcome

Due
Date

Last
Period

w
Comments

Xoserve
plan

Xoserve
plan

Xoserve
plan

Xoserve
plan

Xoserve
plan

Xoserve

Market
Trials

Market
Trials

Market
Trials

Market
Trials

Industry
Plan

Delta

Assurance

Assurance

IDR

Delta

Functionality

New defect rate
Defect closure

rate

RAG assessment

MT Completion
run-rate

Assurance

Delta checkpoint 1: Delta TC1 defect fix
validation — i.e. sufficient defect closure

Plan assurance complete (Baringa)

Plan assurance complete (PwC)

NED checkpoint 1: Post-IDR1 NED
performance (time and quality)

Delta checkpoint 2: Post-IDR1 Delta
performance (time and quality)

Remaining functionality delivered to plan
Sustained reduction in new defects raised
rate

Sustained increase or sustained
performance on defect closure rate

Portal submission showing a participant
MT RAG status that indicate a clear
majority of participants can complete.

Portal submissions showing sustained
increase in run-rate that allows confidence
in a forward prediction.

Participants have reviewed the plan

29/08

29/08

16/09

09/10

09/10

TBA

Weekly

Weekly

29/07
12/08
26/08

29/07
12/08
26/08

30/09

Not
Started

In
Progress
Not
Started

Not
Started

Not
Started

4
LI

=)

=)

Not
Started

flmproving ‘Deteriorating “ No change

Progress
In
Progress
Not
Started

Not
Started

Not
Started

LI
4

LI
LI

Not
Started

LI
=
LI
LI

Not
Started

Extract complete. Transform and Load

activities in progress and on track.

Baringa are providing assurance at a
detailed level within each workstream and
at an overall plan level.

No. of new defects raised in each of the
last 2 weeks is down on the previous

No of defects closed is down on

previous 2 weeks

No. of participants indicating they can
complete by 30/08 up from x to y.

10% increase in overall progress to
65%. Ave. period run rate up from 2.7%

t0 5.1%

Mechanism to measure indicator to be

confirmed

Source: PwC 9
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A104

Action 1

A105

Action 2

A106

Action 3

A107

Action 4

A108

Action 5

A109

Action 6

Source: PwC RAID Management

Update following PNSG 01 Aug 16: Group has been set-
up to identify contingency options that can be invoked if
planning confidence in market trials is not attained by
end of Aug. Group formed of MTWG and some PNDG
representatives. The first session will be 9 Aug 16

PwC

A4 |
e T T

03 Aug 16

Market
Trial
Problem
Solving
Session

Linked to A117. Xoserve have circulated a document on
3 Aug 16 covering changes.
A second document covering additional SAP BW reports
was circulated on 25 July 16

Xoserve

03 Aug 16

Market
Trial
Problem
Solving
Session

Update following PNSG 01 Aug 16: PNSG representatives
to make sure market participants are aware of this
action.

Comments to Xoserve.

Market
Participants

03 Aug 16

Market
Trial
Problem
Solving
Session

Update following PNSG 01 Aug 16: PNSG representatives to
make sure market participants are aware of this action

03 Aug 16

Market
Trial
Problem
Solving
Session

05 Aug 16

Market
Trial
Problem
Solving
Session

Update following MTWG 3 Aug 16: Discussed at MTWG. Market
Requirement remains unclear. Participants have now been Participants
asked to complete data form. Xoserve are estimating worse
case data on basis of MTWG discussion.
Presented on 29 July 16 and feedback requested (A106).
Report will be issued on a weekly basis.
Xoserve
In progress
Xoserve

05 Aug 16

Market
Trial
Problem
Solving
Session

10
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Plan Confidence Actions

A110

Action 7

Alll

Action 8

Al112

Action 9

A113

Action 10

Al14

Action 11

A115

Action 12

Source: PwC RAID Management

A 4 |
e T T

Xoserve concluded that this would not have a beneficial
impact at this time.

Xoserve
Update following PNSG 01 Aug 16: PNSG representatives
to remind market participants to send their nominees to
the PMO mailbox (projectnexus.pmo@uk.pwc.com). Market

Participants

Update following PNSG 01 Aug 16: PNSG representatives
to remind market participants to put forward
nominations for people to lead this group prior to 5 Aug
so that plans to establish this task force can be
concluded. Nominations to be sent to
projectnexus.pmo@uk.pwc.com

Market
Participants

Update following PNSG 01 Aug 16: PNSG representatives
to make sure market participants are aware of this

A Market

action. Participants

and PwC
This was allocated to First Utility who subsequently have
declined to take on the action.

TBD

New volunteer being sought. Please contact
projectnexus.pmo@uk.pwc.com
In progress

Xoserve

05 Aug 16

Market
Trial
Problem
Solving
Session

05 Aug 16

Market
Trial
Problem
Solving
Session

05 Aug 16

Market
Trial
Problem
Solving
Session

05 Aug 16

Market
Trial
Problem
Solving
Session

05 Aug 16

Market
Trial
Problem
Solving
Session

05 Aug 16

Market
Trial
Problem
Solving
Session

11
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ofgem uuymse- Plan Confidence Actions

A 4 |
Process maps (with the exception of iGT) are on this page Market
A116 http://www.xoserve.com/index.php/our-change- Trial
programme/uk-link-programme/uk-link-engagement- |
events/uk-link-programme-process-walk-throughs/ Xoserve 05 Aug 16 Prob'em
Action 13 iGT maps are expected to be published in the same place by Solv!ng
Aug 12 Session
Update following PNSG 01 Aug 16: PNSG representatives Market
Al117 to make sure market participants are aware of this action Market Trial
and provide comments by 05 Aug 16 so that workshop Participants 08 Aug 16 Problem
Action 14 can be scheduled. for week of 08 Aug 16. This is and PWC Solving
connected to action A105 Session
Update following PNSG 01 Aug 16: PNSG representatives Market
A118 to make sure market participants are aware of this action Market Trial
and provide names of nominees to participate in Participants 08 Aug 16 Problem
Action 15 knowledge sharing workshops l:‘\yA 05 Aug 16. WebEx and Xoserve Solving
sessions to be arranged and facilitated by Xoserve once Session
nominees received
In progress Market
Al119 Trial
Xoserve 19 Aug 16 Problem
Action 16 Solving
Session
In progress Market
A120 Trial
Xoserve 31 Aug 16 Problem
Action 17 Solving
Session
In progress Market
Al121 i
PWC and End of Trial
Market Problem
Ofgem . -
Action 18 Trials Solving
Session

Source: PwC RAID Management 12
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A 4 |
T C TN

Date to be provided at 09 Aug PNDG

S

Appendix 1

Market
Trial
TBD Problem
Solving
Session

A122

Xoserve
Action 19

First draft to be taken to MTWG on 17 Aug. Aim to close
out agreement with participants by end of August.

Market
Trial
31 Aug 16 Problem
Solving
Session

A123

Xoserve
Action 20

Source: PwC RAID Management
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Workstream Status:

Sponsor: Jon Dixon | Overall

v O

| Xoserve

PMO: Melisa Findlay

[ o ¥

Programme Trend:

End Date: 01 Apr 17 (reporting baseline)

| Baringa view of Xoserve

| Participants

[ o ¥]

Project Delivery Background: The Project Delivery Workstream covers
Xoserve UK Link Programme Delivery - the development of the new UK Link
solution including user acceptance testing and performance testing, and Service
Operations - the design and implementation of Xoserve’s new and revised service
management arrangements. Service Operations includes the implementation of a
new service management operating model, training in the new service
management arrangements and the design and implementation of post
implementation support (including hypercare) arrangements.

Achievements since last PNDG:

* Reports: 65 of the 71 release 1 SAP BW reports are tested and deployed into
the MT environment.

* Commenced Unique Sites retesting on production data following migration of
Unique Sites data.

Overall RAG Commentary: The workstream is AMBER; Xoserve system
delivery progress is GREEN, on track for UAT and agreed functional changes. For
performance testing the workstream is AMBER, issues have been found in cycle 1
that are being resolved but completion date is not confirmed so may impact start
of cycle 2.

Re-planning remains a key focus with a drive to try and resolve open analysis and
validate working assumptions to enable an assurance exercise to give improved
plan certainty by the end of August. MTWG inputs concerning the revised shape of
Market Trials (end date, data append requirements and regression approach)
remain key outstanding planning dependencies. Once the revised plan has been
baselined the risk profile associated with it can be assessed and an appropriate
RAG status determined for the programme.

Upcoming activities:

* Next Change release 31 Aug 16 (delivery on track)

* Final 1% of UAT remains on track for 21 Aug 16 completion

* Progressing performance testing defect resolution and performance tuning.
Preparation for cycle 2.

* BW Report

Remediation Action:

The performance testing team is focussing on analysis and defect resolution from
cycle 1 in order to allow start of cycle 2 on 22 Aug 16. Update will be reported in
the next PNDG pack.

Source: Xoserve
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ofgem iz Project Delivery Plan

A\ Industry Milestone Industry Activity Contingency

2016 2017

] i | Ave | sep | Ot | Nov | Dec | dan | Feb | Mar | Apr | May | hn |

Activity

Solution Delivery
Remaining functionality

PN2.1 D‘UC AA Pl\‘12.3 bm SOQ‘& sHa Delivery of these items and delivery dates are not

delivery PN2.2 Err/FRI No A A\ PN2.4 Gas Owner Act committed. These items are under the formal
I A\ PN2.5 AMR Agency Appointments change process (see Note)

BW |

R1 Reports PN2.6 BW Reports Release 1

R2 Delivery PN2.7 BW Reports Release 200 I 11 1 [ I

Performance Testing
Performance Testing C
PN1.2 Stress Testing Complete PN1.3 Endurance Testing Complete

Gas Day Testing | | EEEEgn mm R
PN1.4 Gas Day Testing Complete

Service Operations
Service Management

S01.3 Service Management

Operating Model Defined
SO 1.5 Future Release

Management Comms

SO1.4 Service Management
operating model implemented

A

I S01.6 Steady State Exit SO 1.1 Hypercare SO1.7 Post go-live defect
IL Criteria Defined Approach Agreed comms agreed

I —

Post implementation suppo

S01.2 PIS Entry/Exit Criteria Defined
\ \ \

NOTE: The following milestone have been entered as placeholders and have not been endorsed through a formal change process:
PN 2.1 DUC, PN2.3 DM SOQ & SHQ, PN2.2 Err/FR No, PN2.4 Gas Owner Act, PN2.5 AMR Agency Appointments

Source: PwC
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ofgem i Project Delivery - Progress

A 4 |

Not completed for this report.

Open Xoserve UAT Defect Status 06 Jun 16 — 03 Aug 16/ Graph Commentary: Project Delivery Commentary:
* UAT defect raising rate has * Functional: The next scheduled change release is 31 Aug 16 and
dropped as the end of UAT is delivery remains on track. The release contains changes
70 64 approaching. presented to UK Link Committee on AMR devices and file format
changes which are not impacting to participant testing.
60 54 * UAT defect resolution is now * Performance testing: Cycle 1 of performance testing has
burning down the backlog. identified defects and performance tuning requirements that
50 need to be applied in preparation for cycle 2. These are currently
a1 being investigated and resolved. There is a consequent risk to
40 37 the start of cycle 2.
* Reports: 65 of the 71 release 1 SAP BW reports are tested and
30 27 deployed into the MT environment. These are now going
24 through a schedule of creating and validating these before
20 18 issuing to participants where they are scheduled for ad hoc
12 15 reports, where they have been requested. All scheduled reports
are due to be delivered by end of August. This update closes
0 5 4 5 A087.
2 0 B 0 1 900 1 *Open Industry Issue: There is a known list of open discussion
0 = - - - items which are not yet included in delivery plans, such as the
06/06/2016 21/06/2016 05/07/2016 19/07/20162 03/08/201622 use of DUC. These have been shared as a result of A105.
B Critical - P1 = Major - P2 = Moderate - P3 B Minor - P4

Source: Xoserve
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A054

A068

A080

A082

A085

A087

Source: PwC RAID Management

This is complete and has been included within the new
PNDG pack.

PwC

At the PNDG on the 28/07/16, it was agreed that this
action should be closed as the action was ongoing and
being completed as appropriate.

PwC

Xoserve presented an updated defect report to market
participants on 29/7. This together with existing reports
is believed to address many of these issues. Xoserve
requested participants to provide specific comments on
any further information required (A106).

Xoserve

PMO do not believe that PNDG should be responsible for approving every
UKLC change. However there is a need provide greater visibility of
changes to PNDG members. PMO will ensure governance structure
reflects the change control process. Awaiting clarification on role of iGT
UNC Modification panel, iGT UNC Modification workstream and iGT
single service provision. Propose to publish updated governance pack by
18 Aug.

Ofgem and
PwC

First document has been delivered and was sent out on
25 Jul 16. The second document is awaiting testing
results as agreed in the last PNDG

Xoserve

An update is included on page 16 of the 9 August PNDG
pack.

Xoserve

29 Jul 16 PNDG
31Jul 16 PNDG
29 Jul 16
PNDG
04 Aug 16 PMO
22 Jul 16 -file
processing P1
03Aug16- || PNDG
data P1
21Jul 16
PNDG
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ofgem e Project Delivery - Action Log

A 4 |
T C TN

A programme plan risk workshop will be planned for late
Aug/early Sept in line with the new plan and to work
A093 around holidays. PwC 22 Jul 16 PNSG
Workshop is tentatively scheduled for week of 12
September and included on the confidence plan.
Postponed to the return of the PNDG Ofgem chair.
AL02 Propose new date to be 23 Aug 16. 09 Aug 16
PwC e PNDG
23 Aug 16

Source: PwC RAID Management
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Sponsor: Jon Dixon | Overall

Project Nexus as @ 9 Aug 16 _m Workstream Status: ‘

o ¥

PMO: Melisa Findlay | Xoserve

§ || Programme Trend:

End Date: 01 Apr 17 (reporting baseline) | Baringa view of Xoserve

| Participants

[ o 3]

Market Trials Background: The Market Trials Workstream monitors participant
progress through the trials phase reporting fortnightly to the PNDG. The reporting
includes progress metrics, defect analysis, risks and issue, and is provided by
participant self-assessments on the Nexus Portal, enabling a Market wide view of
progress and blockers. The MTWG is a cross programme working group supporting
and agreeing changes to the MT approach. Additionally the MTWG is required to
provide market input in to any risks or issues that are captured during the phase.

Activities since last PNDG:

* The latest MT progress submissions were made by Market Participants to the
PwC Assurance Portal on Friday 29 July. 29 of 44 participants responded.

* MTWG held on 03 Aug 16. Key agenda items included structure, data

Overall RAG Commentary:
This Workstream is currently rated as ‘AMBER’ against the current programme
reporting plan.

In the last portal submission, 23 of the 29 participants reported green or amber
status against an end of August completion (1 month earlier than the reporting
baseline) and the average completion run-rate exceeds the average run-rate
necessary to complete by end of September. In addition, the number of open MT
defects continues to fall and a number of tactical actions have been put in place
aimed at further improving performance.

requirements, and entry/exit criteria for regression testing.
* Tactical actions were finalised from the MT Problems Solving Session held on
Tuesday 26 Jul 16 and agreed by PNSG.

Upcoming activities:

* Tactical actions from the MT Problem Solving to be carried out and completed.

* An RGMA task force involving MT participants will meet to identify issues and
help drive understanding and consensus amongst parties.

*  PwC follow-up activities on latest portal submissions — participant follow-up
calls and site visits.

* An additional MTWG to be held with selected PNDG members to discuss the
MT contingency option (from the ‘re-think’ topics discussed in the MT problem
solving session.

Remediation Action:

* A number of tactical improvement actions are underway and performance will
be tracked by the 2-weekly portal submissions and weekly defect prioritisation
calls.

* Market Trials contingency options will also be explored during August such that
they can be triggered should progress and defect rates in market trials not
show sufficient improvement. To be triggered, any contingency option must be
able to reliably predict an earlier completion of MT than that which can be
predicted for the current approach.

Source: Xoserve & PwC
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Market Trials Workstream Plan

A Industry Milestone Industry Activity

2016

v .

Contingency

2017

Wl i | Awe | sep | Ot | Nov | Dec | dan | Feb | Mar | Apr | May | hun |

Activity

Market Trials

Market Trials Execution

Defect Fixing
Regression

MT1.0 Market Trials Checkpoint
| |
MT1.2 MT Contingency Plan

MT2.1 MT Execution Complete ‘

MT3.1 MT Approach Updated MT3.4 MT Regression Entry MT 3.0 Regression
MT3.2 Data Append T‘esting Complete
|

MT3.3 MT Change Freeze

MT2.0 Market Trials Complete

MT 2.2 Final defect position agreed

U

* Lack of confidence in Market Trials completion
date

*  Work required to further refine the additional
data requirements for regression and regression
approach

Latest date for releasing
Market Trials environment

Source: PwC



Making a positive difference
for energy consumers

ofgem

Project

Overview .
Delivery

S

Market
Trials

GONG

owa |

-/

Transition 1 Appendix }

Market Trials Progress

A 4 |

< Agreeing a consensus on RGMA Al12
MT Portal M N — | R file formats for iGTs will require
orta orta MT Portal orta . .
Submission Submission Submission et Submission coopgratlon and input from
12 Aug 16 26 Aug 16 95Sep 16 23 Sep 16 30 Sep 16 participants.
W 7 X Va 7 N Va 7 X Va yA M ** The overall number of defects
has seen a reduction, but
MTWG MTWG MTWG MTWG gT-;AeI € 1 continued effort in resolving
03 Aug 16 17 Aug 16 ASE A i g defects quickly, inputting to defect
prioritisation calls, and re-testing is
required to clear defects and
complete testing.
Average % Complete of Market Trials since Graph Commentary: Project Delivery Commentary:
15 Jul 16 — 29 Jul 16 * The graph shows the overall test * The average completion of MT across the market has
completion averages broken into the 5 reached 63.8%, up from 54.4% in the last reporting period.
0% 25% 50% 75% 100% industry groups, including the gain in
overall completion since the last + The average % complete per week is 4.7% since 15 July, up
ac r-------- y sulbil e from the 2.7% in the previous period and representing an all
A ! . .
* Average progress of 1&C, GT and time high.
____________ Challenger groups has been >9% for
GT | | the period. This represents a jump in
"""""" progress from previous submissions.
Key reasons include the easing of
6 Largest S previously reported defects although a
Shippers R B !

Behind required run rate
to complete by 30 Sep 16

. On Track

Projected 30 Sep
completion based on avg Progress at
29 Jul 16 submission

runrate

Significantly behind
required run rate to
complete by 30 Sep 16

Progress at 15 Jul 16
submission

number of challenges are still being
reported.

* iGT progress remains behind the
other groups. Key reasons include
issues with the IDL file, which limits
testing of CoS events or Supply Point
Register changes. iGTs are currently
working with Xoserve to resolve the
issues.

Source: Xoserve & PwC
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Key Messages (based on portal submissions up to 29 Jul 16): Total participant view of progress Key

(against a 31 August MT completion date)

* The previous P1 incidents, including one that resulted in no
testing for at least 2 weeks, have been highlighted as an
issue that had a knock-on effect to MT progress. The down
time resulted in some tests needing to be re-started, some
of which have long end to end execution times.

* |[ssues relating to RGMA functionality and iGT new
connections, although resolved and being tested again, have
resulted in delays. As a result of this an RGMA task force will
be established to address any inconsistency in RGMA
processes across the market.

* Commentary reflects positively on recent work to resolve
external defects and less blockers are being reported.

* There continues to be concerns about lost time, and the
availability of usable data.

6 Largest

Number of participants reporting
° behind test schedule and unlikely to
complete in timeframe

Number of participants reporting off
track but remediation activities will
support completion in current
timeframe

Number of participants rating on
track with test schedule

Number of participants reported to
have completed test schedule

Number of participants that did not
supply information

The number of red RAG statuses reported reduced Various parties

Al111, A112, A113, A114, All6,
Suppliers O Q

|1 &C Q 0
Challenger Q o

GTs e o
iGTs 0 0

by 2 as one participant has moved from red to
amber and one other participant previously rated
as Red failed to provide a submission.

A122

The RAG statuses are being reported against a
31 Aug 16 completion date. The next submission
will request that participants report against

30 Sep 16.

Al117, A118, A119, A120, Al21,

Source: PwC (based on participant submissions
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0 5 10 15 20 25

Graph Commentary:

. " H Creation of new Meter points - Sc 1 (C1) T T FFTFFTFrTFrrrrrrrrr iy,
SUb s.cer.1ar.|o 211 (Monthly Nom. enquiry and nom. for supply meter points - Sc 2 (C1) T TIIrr
/ Periodic files lnbound) Confirmation of sites - Sc 3 (C1) T TS
blocked or failing testing Objection for confirmation request - Sc 4 (C1) SIS ITTI SIS s

Objection Cancellation by incumbent Shipper - Sc 5 (C1) | IEENE—— R NN A A A AP FFFFFF IS

with the most participants Confirmation cancellation by proposing Shipper -Sc 6 (C1) G/ 7/ 7 7 7 77777777

(4). This is a reduction from Transfer of ownership-Sc 7 (C1) IR /7 7 7 7 7 77 7

6 in the last portal Asset Updates - sc 8 (C1) I S 7
o Read upload - Sc 9 (C1) I 7 7
submission. Read replacement for sites - sc 10 (1) I S 7 7 7 7 7 7 7 F P

* Sub-scenarios 2.5 and 8.2 Asset Update (isolation) - Sc 11 (C3) | I s ]
TH : Consumption adjustment - Sc 12 (C3) I NS I F T I T I T I T ITITITIT TS

blocked or failing testing for Update of supply meter point details -Sc 13 (1) I S 7 7 7 7 7 7 7
only 1 participant (a GT). Updates to existing contract details - Sc 14 (C1) [ N NN S
This is a reduction from 5 in AQ calculation and correction - Sc 15 (C1) | 7 7 7 7 A

Capacity invoice calculation - Sc 16 (C2) | I NREREREGEGEG— N NS A A A
Commodity invoice calculation - Sc 17 (C2) I NI A A
Reconciliiation process - Sc 18 (C2) I NEEG_—_——— IS

Retro update process - Sc 19 (NA) Al il i i T

Address updates for the sites via CMS - Sc 20 (C1) [ INEREG_—_——— e N S S S S SITSS
Portfolio reports for GTs and iGTs - Sc 21 (C2) NN 7 P T T I T T T T T T

DNI bids and contracts - Sc 22 (C3) | NN 777 7 T T T ITFITITFITITITITTITITITFITITITITITITTTTTFTS

Connection and disconnetions store update - Sc 23 (C3) | NG N T T T
CSEP creation - Sc 24 (C1) NN~~~ 77T F I L LI TIFFFII I T FFFZIITTTF

Update CSEP details (iGTs and DNs) - Sc 25 (C1) |~ 7 7 7 A AT T F T FI I TFITFIT S
Apply and Remove sanctions - Sc 26 (C3)  INEG_G_—_—_—_——IN T T T I T I T I T T T I I T T
Creation of new meter points for iGTs - Sc 27 (C1) NG 7755 LSS TSI
Update Meter Points -Sc 28 (C1) |G LTSS ST LTSS

H Pass H In Progress M In Progress (Blocked / Failed) H Not Started 1 Not Applicable

the last portal submission.

Note: Blocked refers to a scenario that cannot be progressed due to various factors e.g. blocking defects, partnering coordination, data quality issues.

Key Messages:

* Only 22 organisations provided an updated mandatory scenario tracker which may limit the visibility of the extent of blockages or failures in testing.

» 21 scenarios have at least one participant blocked or failing testing. 8 of these 21 have only one participant blocked or failing testing.

* Scenario 17 has the most participants blocked or failing testing (5), with scenario 2 being the previous scenario blocked by most participants (9).
Scenario 17 is blocked by the four different defects and some participants are being blocked due to files not being issued by Xoserve (e.g. OTA and ECO)
(529604, 538802, 538134, 541231).

Source: PwC Analysis of Participant Portal
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Open # of Participant Raised Market Trial Defects As @ 03 Aug 16

140

137
117 129

120
100 81
80

60

40

20 o 61 3581 1480 1480

0

21/06/20162 05/07/2016 19/07/2016 03/08/20162

M Critical - P1 B Major - P2 B Moderate - P3 B Minor - P4

Graph Commentary:

* Significant decrease in the open
defects

* This is attributed to the process

improvements by Xoserve and

Wipro following the Baringa focus

area review in June and the

prioritisation process working

effectively.

These numbers include 9 logged

defects which require an internal CR

to progress as well as 7 which are

fixed and at Release Deployment

Board for Approval

Note that Xoserve treat all Top 20

prioritised defects as P2, even if they

121 IT 360 tickets are currently open

48%

of IT360 tickets raised
in last two weeks
related to invalid
defects.

do not meet the P2 criteria.

Open # of Internal Raised Market Trials Defects

90

81
80 - 76
70
60
50
40
30
15
10 2
o d o

Coomim H HEm

21-Jun 05-Jul 19-Jul

W 1-Critical M2-Major M 3-Moderate M 4-Minor

As @ 03 Aug 16

67

12 3
1
i | T

02-Aug

Internal Graph Commentary:

* Note that these include defects
which may not be Market Trial
impacting.

* These figures are included in the
burn down chart.

* We continue to see a downward
trend in internally raised MT
defects.

* There may be some overlap
between internal and externally
raised defects.

Invalid Defect Commentary:
e Invalid defects reached a peak
of 73% over 28 and 29 Jul 16.
Thus was primarily due to one
organisation not understanding
key processes.

¢ Invalid defect levels on average
remain high. Xoserve are
providing additional detail to PwC
on the analysis of RGMA process
misunderstanding causing invalid
defects to be raised.

Source: Xoserve & PwC Analysis
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# of participants reported
via the portal Actua I vs Forecast Raised (+backlog) Forecast: 1749
Actual: 1679
2000
1500
1000 Closed Forecast: 1469
Actual: 1514
500
0
= = = = = = = = = = = = = = = = = = =
=T = = = = = I & Z O £ 4 & A= T 7T 0T 0=
o = 2 =2 &R = ~ = - = = 34 ~ &
—————————————— MMedium Forecast Defect Rate Forecast Closure Rate
Actual Opened —_— Actual Closed

Graph Commentary:

* Re-calibration of Forecast Required:
* To account for extended period of Market Trials (to be finalised in line with wider programme re-plan)
* To refine the modelling taking into account further MT historic defect data
* To take into account defect deployment plans

* The updated version of the burn down will be included in the 23 Aug 16 August PNDG pack

Source: Xoserve
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UKLP Market Trials Queries

A 4

Query status by constituent type

Grand Total as at

Grand Total as at

All Open Queries Age Analysis

Shipper iGT GT DMSP Other 02/08/2016 18/07/2016
Closed 1334 131 364 54 33 1916 1507
Open 54 2 14 4 1 75 142

Grand Total 1649

Figure as at 02/08/2016

Figure as at 18/07/2016

0-10 days 48 64% 36 25%
11+ days 27 36% 106 75%
75 100% 142 100%

All Closed Queries Age Analysis

Figure as at 02/08/2016 Figure as at 18/07/2016
0-2 days 1046 S50 883 59%
3-5 days 306 16% 220 14%
6-10 days 209 11% 147 10%
11-20 days 176 9% 138 9%
20+ days 179 9% 119 8%
Total 1916 100% 1507 100%

Key Messages:

* Open queries older than 11 days have reduced from
106 to 27 this period.
* 96% of all queries raised are now closed.

* 82% of queries are closed within the 10 day SLA with
71% being closed within 5 days.

Source: Xoserve
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R053 Ongomg

In progress.
through Partlupants
The reporting baseline August @)

shows market trials
scheduled to be
complete at the end
of September.

2) See planned confidence actions at

the beginning of the pack. Various (see

individual

actions)

3) In progress — From the last portal (3)
submission 23 of 29 participants PMO
reported green / amber status
against an end of Aug completion
(1 month earlier than the
reporting baseline) and the
average test completion rate
across all participants exceeds the
average run-rate necessary to
complete by end of Sep. In
addition, the number of open MT
defects continues to fall. These
trends need to be sustained To
provide confidence.

There is a risk that the
programme will fail
to exit market trials
by this time. 12

Current
Rating:
Likelihood: (4)
Impact: (3)

Market Trials

4) First meeting scheduled for 9 Aug (4)
16 PMO

Ratings ‘ Extreme 9-15 Very High 4-9 Medium ‘ Low ‘ Downgraded

Source: PwC RAID Management
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|o15 ‘ Closed 1) Action Closed. Task Force is 1 PwC
Due to a lack of underway.
sufficient progress Current
(primarily caused by Rating:
a high number of Impact: (4)
defects) COF\‘\_P'e'f'O"| Priority: (4) Closed 2) Action Closed. Compiled list of 2)PwC &
of Market Trials by . .
B actions has been agreed and has Baringa
uly no"::ngler been incorporated into the list of
appfe:.ars possibie. In actions developed and prioritised by
addition, progress Propose to the Task Force
was further close as issue ’
hampered by three was related to
P1 incidents at the completion by
I P
end of June. 31 July 16 and Closed 3) Action Closed. This session was held 3I)VITV\\II\(I:G&
. . . all actions 19 Jul 16.
* Note 1: This issue Market Trials h b
links to Risk R029 "‘,’e Ze"
which referred to ¢ o.se ’
the risk that the The risk that Closed
the
?f?gram‘m:/lwimd programme 4) Action Closed. Incorporated into 4PwC
ail to exit Market
. the standard PNDG report.
Trials on time. may fail to P
exit market
* Note 2: Although trials
industry planning according to
will establish a new i 05 Sep 16
the reporting 5) Action Closed. Actions included in 5)PwC
schedule for market baseline is . o
trials. risks to . the log following prioritisation at
Lk, Ul being covered ; i
comoleti . market trials problem solving group
pletion remain a under RO53 i
concern so action is and presentation to the PNSG
required.
Ratings ‘ Extreme 9-15 Very High 4-9 Medium ‘ Low ‘ Downgraded

Source: PwC RAID Management
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05 Aug 16 1) Update following PNSG: PNSG 1)PwC &
representatives to remind Participants
market participants to put
forward nominations for people
to lead this group prior to 5 Aug
so that plans to establish this
task force can be concluded.
Nominations to be sent to
projectnexus.pmo@uk.pwc.com

As a result of iGTs
implementing RGMA
solutions aligned to an
iGT file format catalogue
(and not the Nexus
baseline file format
catalogue), some
participants have been
unable to complete
RGMA testing, because 12
not all the expected 05 Aug 16
mandatory fields are
included in the iGT files.

2) Overdue 2)Xoserve

In addition, not all Cun:ent
participants have been Rating:
able to use the IX Market Trials Impact: (3)

solution because they are
unable to distinguish
between test files and
the live files and are not
clear on how the end to
end transfer or file
naming conventions work
This has led to further
delays in the completion
of Market Trials, which
hinders overall progress
in the project.

Priority: (4)

Note: Links to RO30 and
RO51

Ratings ‘ Extreme 9-15 Very High 4-9 Medium

‘ Low ‘ Downgraded

Source: PwC RAID Management
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At the PNDG on the 28 July 16, it was agreed that this
action would be closed as the action had started and
A046 would be ongoing throughout Market Trial’s testing. Any PWC 31Jul16 PNDG
market participants who were identified as being behind
schedule will continue to be followed up as appropriate.
At the PNDG on the 28 July 16, it was agreed that this
action should be closed as it is ongoing and being
A074 completed as appropriate as part of the PwC assurance PWC 31Jul 16 PNDG
activity.
This action has been superseded by action A118 picked
up in the Market Trials Problem Solving session.
A095 Xoserve 12 Jul 16 PNSG
This action has been superseded by action A118 picked
up in the Market Trials Problem Solving session.
14 Jul 16
A096 PwC PNSG
This action is closed as actions A104 to A122 have been
included in the RAID log following prioritisation at
A101 market trials problem solving group and presentation to PWC 05 Aug 16 PNSG
the PNSG.
Update following PNSG 01 Aug 16: Group has been set-
A104 up to identify contingency options that can be invoked if M‘I? rklet
lanning confidence in market trials is not attained b ria
P N Y PwC 03 Aug 16 Problem
Action 1 end of Aug. Group formed of MTWG and some PNDG :
representatives. The first session will be 9 Aug 16 :olv!ng
ession

Source: PwC RAID Management 30
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A105

Action 2

A106

Action 3

A107

Action 4

A108

Action 5

A109

Action 6

Al110

Action 7

Source: PwC RAID Management

Linked to A117. Xoserve have circulated a document on Market
3 Aug 16 covering changes. Trial
A second document covering additional SAP BW reports Xoserve 03 Aug 16 Problem
was circulated on 25 July 16 Solving
Session
Update following PNSG 01 Aug 16: PNSG representatives Market
to make sure market participants are aware of this Trial
action. Market 03 Aug 16 Problem
Participants Solving
Comments to Xoserve. Session
Update following PNSG 01 Aug 16: PNSG representatives to Market
make sure market participants are aware of this action Trial
Update following MTWG 3 Aug 16: Discussed at MTWG. Market 03 Aue 16 Problem
Requirement remains unclear. Participants have now been Participants ug Solving
asked to complete data form. Xoserve are estimating worse Session
case data on basis of MTWG discussion.
Presented on 29 July 16 and feedback requested (A106). Market
Report will be issued on a weekly basis. Trial
Xoserve 05 Aug 16 Problem
Solving
Session
In progress Market
Trial
Xoserve 05 Aug 16 Problem
Solving
Session
Xoserve concluded that this would not have a beneficial Market
impact at this time. Trial
Xoserve 05 Aug 16 Problem
Solving
Session

31
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Alll

Action 8

Al112

Action 9

Al113

Action 10

Al14

Action 11

A115

Action 12

Al16

Action 13

Source: PwC RAID Management

Update following PNSG 01 Aug 16: PNSG representatives Market
to remind market participants to send their nominees to Trial
the PMO mailbox (projectnexus.pmo@uk.pwc.com). Market 05 Aug 16 Problem
Participants Solving
Session
Update following PNSG 01 Aug 16: PNSG representatives Market
to remind market participants to put forward Trial
nominations for people to lead this group prior to 5 Aug Market 05 Aug 16 Problem
so that plans to establish this task force can be Participants & Solving
concluded. Nominations to be sent to Session
projectnexus.pmo@uk.pwc.com
Update following PNSG 01 Aug 16: PNSG representatives Market
to make sure market participants are aware of this Market Trial
action. Participants 05 Aug 16 Problem
and PwC Solving
Session
This was allocated to First Utility who subsequently have Market
declined to take on this action. Trial
05 Aug 16 Problem
New volunteer being sought. Please contact :olv!ng
projectnexus.pmo@uk.pwc.com ession
In progress Market
Trial
Xoserve 05 Aug 16 Problem
Solving
Session
Process maps (with the exception of iGT) are on this page Market
http://www.xoserve.com/index.php/our-change- Trial
programme/uk-link-programme/uk-link-engagement- Problem
events/uk-link-programme-process-walk-throughs/ Xoserve 05 Aug 16 Solving
iGT maps are expected to be published in the same place by Aug Session
12

32
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Al117

Action 14

Al118

Action 15

Al119

Action 16

A120

Action 17

Al121

Action 18

A122

Action 19

Source: PwC RAID Management

Update following PNSG 01 Aug 16: PNSG representatives
to make sure market participants are aware of this action

Market
and provide comments by 5 Aug 16 so that workshop can Participants
be scheduled for week of 8 Aug 16. This is connected to and PwC
action A105
Update following PNSG 01 Aug 16: PNSG representatives
to make sure market participants are aware of this action Market

and provide names of nominees to participate in
knowledge sharing workshops by 05 Aug 16. WebEx
sessions to be arranged and facilitated by Xoserve once
nominees received.

Participants
and Xoserve

In progress

Xoserve
In progress

Xoserve
In progress

PwC

In progress

Xoserve

08 Aug 16

Market
Trial
Problem
Solving
Session

08 Aug 16

Market
Trial
Problem
Solving
Session

19 Aug 16

Market
Trial
Problem
Solving
Session

31 Aug 16

Market
Trial
Problem
Solving
Session

End of
Market
Trials

Market
Trial
Problem
Solving
Session

TBD

Market
Trial
Problem
Solving
Session

33
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First draft to be taken to MTWG on 17 August. Aim to Market

A123 close out agreement with participants by end of August. Trial
Xoserve 31 Aug 16 Problem
Action 20 Solving
Session

Source: PwC RAID Management
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Sponsor: Jon Dixon | Overall

Project Nexus as @ 9 Aug 16 [RAGStatus [ wercetis ||y e enm Status: ‘

| o o= |

PMO: Melisa Findlay | Xoserve

| ® e || Programme Trend:

End Date: 01 Apr 17 (reporting baseline) | Baringa view of Xoserve

[ ] -

| Participants

e ¥ ]

Data Background: The Data Workstream is focussed on delivering the
management and execution of robust data sourcing, mapping, transfer,
reconciliation and validation activities required to cleanse and migrate data to the
new SAP solution. Rigorous tried and tested processes and methods are required
across all areas in order to underpin and deliver a successful migration solution.

Achievements since last PNDG:
*  BW bulk load completed on time.

Overall RAG Commentary:
The Data workstream is currently rated as RED.

* The red status is driven by a lack of contingency in Xoserve’s data migration
workstream, issues with the delta load and lack of planning certainty around
regression testing (leading to potential contention for subject matter experts).

* In addition to the plan risks noted above there remains a lack of confidence in
participants in data migration topics. The first step to address this lack of
confidence is to provide greater transparency of Xoserve’s migration process.

* The last concern is the ability for shippers to reconcile between iGT and
Xoserve data.

Upcoming activities:

* The next DMG, 10 Aug 16 will consider the impact to Industry Participants of
non conformance to required cleansing Activities and T Rules.

* Confirming with iGT’s level of new iGT — Shipper — Xoserve reconciliation which
will be applied to all 01 Sep 16 iGT data extracts and submissions.

* Confirming iGT’s Ways of Working document content.

* Delta Test Cycle 1 has commenced and is expected to complete 22 Aug 16.

Remediation Action:

*  Xoserve has plans in place to develop greater confidence during Aug. In
addition, key project activities such as delta testing are scheduled during Aug.
Completion of these will build further confidence.

*  Whilst there is some reporting of data migration activities, the Workstream
needs clearer measurement and visibility of data cleanse and data acceptance
activities and their progress. To that end the focus of the next couple of DMGs
is to clarify the impact of the GT/iGT Settlement Topics and proposed actions
and to agree a method for gauging the health of the migrated data.

* Implementation of new iGT — Shipper — Xoserve reconciliation process

Source: Xoserve & PwC
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A Industry Milestone Industry Activity Contingency

2016 2017

Ll i | Ave | Sep | oct | Nov | Dec | san | feb | Mar | Apr | May | aun |

04]11(18(25(01]08(15]|22|29|05(12(19|26]03|10|17|24{31|07(14/|2128]|05|12(19(26]02|09]|16/23(30[06|13]|20|27(06|13(20{27|03|10|17|24({01{08|15(22|29]05|12|19(26

Data Migration and Cleansing
. I
Delta data load testing

Activity

D1.1DLT1 Complete 1GT DMCSEP D1.2 DLT2 Complete D1.3 DLT3 Complete Xoserve critical path - data
D2.0 Bulk Load 2 complete A workstream retains a

D3.0 Delta Data Loads Significant risk profile as a
complete result of activities required

Bulk load

Environment clear down

Pelta bata Loads o ok profil being cared into
Entry/Exit  Delta Prep  D3.1Delta DeltaPrep  D3.2Delta D3.3Delta | pro o g
Criteria Defined Data Load 1 Data Load 2 Data Load 3 € revised pian.

Ongoing data enhancement

Source: PwC
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Not completed for this report.

Data Bulk Defect Position as of 04 Jul 16 Graph Commentary Project Delivery Commentary:
* Reduction in defects which * Bulk Load validation completed as per plan. Validation resulted in
reside with the Data Delivery an average 81% pass success rate, with root cause analysis of such
Team pending resolution. failures now underway to determine appropriate course of action.
60 * Increase of fixed defects *  Work stream re-planning in-progress with preferred re-plan option
a8 awaiting the next data load including the need for a new bulk load.
50 45 release. * Delta NED TC2 currently within its Transform and Load phases,
* Increase of rejected defects progressing to-plan, with fixes implemented to address all current
40 known Delta data defects.
30 30 * iGT data sub stream initiated to focus on the root cause analysis of
30 all known open iGT defects in order to overcome a higher than
average defect retest failure rate.
20 * Re-plan analysis, via MT dataset profiling, completed in relation to
7 all data quality T-Rules agreed with industry since the original MT
10 4, 4, 4 3 data cut.
0 0 1o 1 * MT Data append assumed to be minimal and executed during the
0 - - - — defect resolution period, however, this could have an impact on
21/06/2016  05/07/2016 19/07/2016 01/08/2016 defect resolution. The detail and length of the append cannot be
= With Delivery Team Awaiting Fix Defect Fixed Awaiting Dataload analysed until the data requirements have been clearly articulated
by the industry, however, agreement has been reached at MTWG
that this would be dummy data.
M Awaiting Retest M Rejected * IDR1 preparation activity underway in order to ensure entry date
of 19th Sept.

Source: Xoserve & PwC 37
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In progress

A103

PwC 31 Aug 16 PNSG

Source: PwC RAID Management
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Transition Status Report

Project Nexus as @ 9 Aug 16

v

Workstream Status:

Sponsor: Jon Dixon | Overall

o ¥

PMO: Melisa Findlay

| Xoserve

| ® &= || Programme Trend:

End Date: 01 Apr 17 (reporting baseline)

| Baringa view of Xoserve

| Participants

o 3]

Transition Background: The Transition Workstream covers the activities
required to move the new UK Link solution into production and business as
usual. The workstream covers the Xoserve activities associated with
implementation dress rehearsals and cutover planning and execution and the
key activities and deliverables required in order for market participants to plan
and execute the cutover and transition of their own systems in order to be
able to participate in the market with the new solution.

Achievements since last PNDG:

* 27 Jul 16 - Publication of paper on an industry-wide Implementation Dress
Rehearsal

* 02 Aug 16 — TPG meeting held — the primary topic of discussion was the
implications on market participants of other participants/constituencies not
being ready

* 03 Aug 16 — TPG Contingency Planning subgroup meeting to progress the
development of a set of scenarios and supporting contingency plans for market
participant transition.

Overall RAG Commentary: Against the April 2017 plan, The Transition
Workstream is rated AMBER due to dependencies on performance testing and
data migration.

Work is progressing on contingency planning with good engagement from market
participants.

Upcoming activities:

* 05 Aug 16 — Due date for alternative papers from participants on industry-wide
IDR

* TPG product document for tracking to be completed for next TPG.

* Review of the cutover Governance Approach

¢ Confirm communications approach for cutover

* Progress Contingency Planning scenarios and plans

* Progress Reporting subgroup work on reporting through cutover

Remediation Action: In order to return the Transition Workstream back to
GREEN completion of performance testing without further delays is required.
Successful completion of IDR 1 and the confidence checkpoints associated with IDR
1 (NED Checkpoint and Delta Checkpoint) are required in order to build confidence
in the cutover strategy and plan.

Source: PwC
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A Industry Milestone Industry Activity Contingency
2016 2017
URll v | Aug | sep | oct | Nov | Dec | san | feb [ Mar | Apr | May | wun |

ACtIVlty 04]11(18(25(01]08{15]|22|29]|05(12(19|26]03|10|17|24{31|07({14/|2128]|05|12(19(26]02|09]|16/23(30[06|13]|20|27(06|13(20{27|03|10|17|24(01{08|15(22|29]05|12|19(26

Transition
Communications

S E—
’ Refine and approve comms

T1.1 Comms Approach Published T1.6 Participant cutover comms defined
Transition Planning

T1.7 Participant cutover comms baselined

T1.6 Scenario Planning playbook

I
l A T1.5 Reporting and Steady SLAs Final
T1.4 Reporting and Steady State SLAs Draft

Reporting and Steady State

Low Level Transition Design T1.3 LL Transition Design Final

I
I
I
I T1.2LL Trans:tlon Design Draft

Implementation Dress Rehe Isals

T2.1iDR Scope Baselined IDR Prep T2.0/DR 1 complete T3.0iDR 2 Complete T4.0 IDR 3 complete
Cutover I T4.1IDR 0 complete
Cutover I T5.2 Cutover Governance Strategy qS.O Cutover Complete
: T5 1 Catch Up Batch Overview

Source: Xoserve & PwC
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4 |

Not completed for this report.

TPG Products Status Graph Commentary Key Messages:
Communications Approach On Hold * No change since last report. e Communication Approach document Ihas been. sharef:I with
TPG members. Comments and questions received will be
PIS Approach On Hold covered as part of the Cutover Governance Strategy and
discussed at TPG on 16 Aug 16.
Cutover Governance Strategy On Hold + Revised dates for the TPG products will be confirmed once
Scenario Planning In Progress the revised implementation plan dates have been firmed up.
* Work is continuing with the development of contingency
Defining Steady State post go-live In Progress plans (previously referred to as scenario plans and renamed
- ) to avoid confusing with the MT scenarios) and understanding
Reporting through cutover and go-live In Progress the market impact should one or more participants not be
ready. This will be shared with PNDG in September (Action
GONG Evidence Review On Hold A044)
Industry Transition Preparation Document In Progress
Industry Transition Plan On Hold
Catch Up Batch Overview On Hold
iDR Scope Overview On Hold
Low Level Transition Design On Hold

Source: PwC
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' v '

1014: 29 Sep 16 1) Complete Particip
Xoserve, EDF, Npower, ants &

ScottishPower and Xoserve
SSE have yet to
reach an agreement
over the delivery of a 01Jul 16
bespoke portfolio
report or alternative
solution for go-live.

2)Complete
Npower

Without an accurate 9
portfolio view, the 08 Jul 16
participants
maintain that their
settlements systems
will have limited
ability to validate
invoicing.

PwC
Current
Rating:

o 3)Complete
Transition

Impact: (3)
Priority: (3) 4)Change: The change request and
impact assessment are currently on
hold. During the initial stages of the
impact analysis it was found that
further points of clarification were
needed. A survey was released to
participants to enable them to easily
provide this information and will be
discussed at TPG on 02 Aug 16. Once
this information is provided, the
impact assessment will resume and
more details will be given about the
target date for the completion of the
impact assessment.

‘ Low ‘ Downgraded

Xoserve

22Jul 16

Ratings ‘ Extreme 9-15 Very High 4-9 Medium

Source: PwC RAID Management
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A 4 |
T C TN

This action is ongoing. Due date has moved to 16 Sep 16
to allow for completion of re-planning exercises.

A044 TPG 16 Sep 16 PNDG

This is dependent on getting the GONG Assessment

dates, which will be determined in Aug as a result of the
re-planning exercise and will be approved at the PNSG PG
taking place on 30 Aug 16

30 Aug 16
A045 PNDG

IDRs are on hold as a result of re-planning activity. Due
dates will be changed with information from re-planning.

A062

Xoserve 16 Sep 16 PNDG

Source: PwC RAID Management
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| v
Project Nexus as @ 9 Aug 16 [ RAGStatus ||| wererras | Workstream Status:
Sponsor: Jon Dixon | Overall | e | ‘
PMO: Melisa Findlay | Xoserve [ ® | Programme Trend:
End Date: 01 Apr 17 (reporting baseline) | Baringa vewoxosene | ® |
| Participants || ® |
GONG Background: The GONG workstream will track market participants Overall RAG Commentary:

progress against a set of criteria. In collaboration with the cross programme working || ¢ To be provided once new industry plan is adopted
groups, it will provide a final recommendation to the PNDG / PNSG on market
readiness to go-live and the associated risks should all parties not been able to
demonstrate go-live readiness. Through the Nexus Portal, participants will self assess
their status fortnightly, the output of which will be reported through the PNDG.
Performance will be measured against three 'Gates' where progress against the
GONG criteria will be reported, including assurance over participants submission in
order to support any recommendation.

Achievements since last PNDG:
* To be provided once new industry plan is adopted

Remediation Action:
* To be provided once new industry plan is adopted

Upcoming activities:
* To be provided once new industry plan is adopted

Source: Xoserve & PwC
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Appendix

Activity

Gong assessment

4

A Industry Milestone

2016

G1.0 Detailed GONG
criteria baselined

A

G1.2 GONG Criteria - Data

A\ G1.3 GONG Criteria - Transition
| | |

Industry Activity

A\ G3.0GONG Gate 2

G2.0 GONG Gate 1 G4.0 GONG Gate 3
MT1.0 Market Trials MT2.0 Market MT3.0 Regression
Checkpointj Trials Complete Testing Complete
A G1.1 Gong Criteria - MT

Contingency

2017

| Oct | Nov | Dec | tan | Feb | Mar | Apr | May | un |
0 0 4 0 4 3|0 9126|02|09]16 0|06 0 06 0 0 0 4{01({08 9|0 9|26

A\ G5.0 GONG Decision

Source: Xoserve & PwC
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Working Group Meetings 51
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Source: PwC
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Release Management Plan

<
r1\ 29/01/16 R2\26/02/16 ]A\25/03/16 ]A\ 29/04/16 ] RS\ 13/05/16 ) /rs 05/16

Xos_CR_1 (Mod 0487)
Xos_CR_2 (Mod 0477)

Xos_CR_3 (Mod 0466) «Xos CR 13
Xas_CR_5/(Rolling AQ Market Tolerance Breaker) NO CHANGES NO CHANGE NO CHANGE NO CHANGE (Contact Title
e (IR G AU (I [ FETEBEE D) DEPLOYED DEPLOYED DEPLOYED DEPLOYED Functionali

Xos_CR_8 (Aug 2015 File Format Changes) unctionality)

Xos_CR_9 (Negative Value Description Field Changes)
Xos_CR_10 (ERR / FRJ Phase 1)
Xos_CR_11 (ERR / FRJ Phase 2)

B>

29- 05- 12- 19- 26- 04- 11- 18- 25- 01- 08- 15- 22- 29- 06- 13- 20- 27- 03- 10- 17- 24- 01- 08 15- 22- 29- O05- 12- 19- 26- 31-
Jan Feb Feb Feb Feb Mar Mar Mar Mar Apr Apr Apr Apr Apr May May May May Jun Jun Jun Jun Jul Jul Jul Jul Jul Aug Aug Aug Aug Aug

FRIDAYS

L3/4 Core L3/4 & US Regression

N
R7\1O/06/16 ] R8\24/06/16 J 30/06/16 TN I PSR, 31/08/16
» Xos_CR_12 (Sep 2015 File Format » Xos_CR_18 (File Record Amendment
Changes) MO0 v6.3FA)
NO CHANGE NO CHANGE » Xos_CR_16 (Jan 2016 File Format NO CHANGE * Xos_CR_19 (Amendments to «R11 - Delivery on track
DEPLOYED DEPLOYED Changes) DEPLOYED Baselined File Formats U01, U12, U14) i
* Xos_CR_17 (Feb 2016 File Format » Xos_CR_20 (File Format

Changes) Amendments May)




Industry Impacted Stakeholders

Xoserve CR No. Industry Change Title Functional description of change Release No.

Reference No. Shipper GT DMSP

File format changed to include AMR and ASP details.

IChanges made in GEA file to include ASP details in it. File for registration process
changed to include the AMR indicator. Changes made in other interface systems
such as the Business Warehouse to store the AMR and ASP information. The
purpose of the MOD is to ensure that Suppliers can find out if Automatic Reading
lequipment is at site.

01/12/2015 UKLP CRDBIOO5 Xos_CR_1 [Mod 0487 YES NO NO NO R1-29/01/2016|

Faster switching changes are captured in RRC during design phase. Changes
01/12/2015 UKLP CRDBIOO7 Xos_CR_2 [Mod 0477 nclude to the minimum confirmation timescales to 14 days instead of 20days. YES NO NO NO R1-29/01/2016
There is no change to the timescale for shared site registration process.

IAmend the time the MDR file is provided to Shippers (i.e. currently sent at
01/12/2015 UKLP CRDBIOO8 Xos_CR_3 |[Mod 0466 11.00hrs to be sent at 12.00hrs). DMSPs to provide DLC files later, (i.e. currently YES NO YES NO R1-29/01/2016
lprovide DLC file at 08.30hrs will be able to provide DLC files at 09.30hrs).

IAmendment to the Performance Relevant standards associated with Daily

01/12/2015  |UKLP CRDBIOOSA| Xos_CR 4 [Mod 0466A Metered sites. D+1 liability to apply at 2pm. —D+1 Liability charge to reduce to £3 YES NO YES NO N"i:d:cst”y
from £30. i
01/12/2015  |UKLP CRDBIOS4 | Xos_CR_5 |Rolling AQ Market Tolerance Breaker U IR e S U A T CI e 2e YES NO NO NO  [R1-29/01/2016

current RRC rules, will run until 3 years after the go live date.

Following the review by Shippers of all File Formats that were consulted on as part|
lof the UNC Section U UK Link Committee process, all accepted changes to the
01/12/2015 UKLP CRDBIOS5 Xos_CR_6 [December 2014 File Format Changes original baselined File Formats have been agreed with Shippers. Agreed changes YES NO NO NO R1-29/01/2016
to the original versions of products (records, files or hierarchies) require changes
to be made to the agreed December 2014 Shipper File Formats.

IAmendment to the performance relevant standards of service (liabilities)
lassociated with Daily read provisions, and so changes the values and calculations

02/12/2015  |UKLP CRDBIOSS | Xos_CR_7 |Mod 0466AV for daily read liabilities, and removes the 97.5% performance standard. Make YES NO YES NO MOl
) S . - impact
vailable within day read data — Hourly reads via IX (User Pays Service) — no
requirement to record reads provided just ability to sent Via IX.
01/12/2015 UKLP IADBI124 Xos_CR_8 [August 2015 File Format Changes IAugust File Format Changes Agreed and Approved by Industry. YES YES NO YES R1 - 29/01/2016|
01/12/2015  |UKLP IADBI126 | Xos_CR_9 |August 2015 File Format Changes (RCREMERLS §8 e flt2 Emels & (MEfpoEis fRgEie iHk s el Wiy | e NO NO NO  [R1-29/01/2016

the AMT catalogue based on the revised file formats.

ERR rejection response moving back to legacy logic.

ssue 1: Amendments to the ERR file so that the ERR file content has the entire
nput file attached.

ssue 2: Amendments to the response file name so that it is a match to the
01/12/2015 UKLP IADBI128 Xos_CR_10 [ERR/FRI File Format & Rejection Codes Phase 1 nbound file (adding .ERR) YES YES YES YES R1 - 29/01/2016|
ssue 4: Rejection codes have been reverted back to legacy codes but mapping is
not consistent with legacy resulting in some different codes generated. Separate
ndustry meetings are currently ongoing to agree these differences via the formal
change process.




Industry

Date Added  Xoserve CR No. Industry Change Title Functional description of change liprsied) SElCliclkare Release No.

Reference No. Shipper GT DMSP

ERR rejection response moving back to legacy logic.
The functionality for this changes is now linked with the changes being defined under YES YES YES YES R1 - 29/01/2016|
Xos_CR_18 which is being discussed with the UKLink Committee

ERR/FRJ File Format & Rejection Codes

01/12/2015 |UKLP IADBI128A| Xos_CR_11 Phase 2

02/12/2015 | UKLP IADBI158 | Xos_CR_12 September 2015 File Format Changes September File Format Changes Agreed and Approved by Industry. YES YES NO YES R9 - 30/06/16

IA list of 80 contact titles from those currently used will be added to SAP so these titles can
lcontinue to be used. If a value other than an allowable title is received by UKLink the title
04/01/2016 UKLP IADBI131 Xos_CR_13 [Change to Contact title functionality will be recorded as blank but the record will not be rejected, it will return the field as blank YES YES NO YES R5-—27/05/16
in the associated response file. If additional titles are required a change request must be
raised to approve and add the title.

IChanges are to be made to have a consistent approach to the treatment of reads, being all
Retro Updates - Suspecting Reads followingfreads recorded are marked ‘suspect’ and it will be shipper responsibility to either replace

P e IR e IAsset Attribute Update reads or submit a latest reading to trigger reconciliation and generate the adjustment to M@ M@ M@ VS ek s
charges.
For inbound files received by AMT where a header record is not correctly populated or

04/01/2016  |UKLP IADBI1S7 | Xos_CR_15 |AMT Validation for No Such File Type jetanEis B llicld AU RE e g el S L A LD YES YES YES YES AL
lautomatically manage these scenarios. All file validation and validation responses are to be post go live
lautomated, so that there are no manual interventions required.

08/03/2016 UKLP IADB164 Xos_CR_16 panuary 2016 File Format Changes File format changes agreed and approved by industry YES NO YES YES R9 - 30/06/16

08/03/2016 UKLP IADB170 Xos_CR_17 [February 2016 File Format Changes File format changes to be agreed by industry YES NO YES YES R9 - 30/06/16

Description change to indicate the meter index (rather than the uncorrected converter

UKLP IADB176 index) will be provided. Files will be issued to Market Trials Users containing the

05/07/2016 cp 15822 Xos_CR_18 [File Record Amendment MO0 v6.3FA uncorrected converter index. In some instances the composition of the index would be R11-31/08/16
: different to User expectation —i.e. if the number of dials are different — but the files should
lcontinue to be generated to Users so that they are able to receive and validate these files.
IThis change withdraws a previous change so reverts to Legacy treatment in User systems.
05/07/2016 UKLP IADB182 Xos CR 19 IAmendments to Baselined File Formats IThe change removes the condition in new UKL that where an AMR Device is present only R11-31/08/16
ICP 1578.3 - u01, U12, U14 two readings (corrected and uncorrected index) are required. Users would be able to

bypass this condition by removing the AMR device for each meter point.

IThis change pack is comprised of a number of changes to file formats. All changes relate to
ITransporter to User flows. The impact is that without this change being implemented in MT
that when the file is being generated this will result in exceptions within AMT which would
need to be resolved by Xoserve prior to issue to Users, as such the impact to Users is
lexpected to be limited.

I Negative value changes - Users have indicated that a -ve value description change has
limited impacts to them. In MT, Xoserve will be unable to issue the RGTA Entry Capacity
Invoice where a negative value is contained in the fields impacted by this change.

I S30 Record / WAO File - MSN change to Optional from Mandatory - in legacy the MSN
Optionality is not correctly observed. It is expected that this is a rare scenario, where a MSN|
is present this file will be generated without issue.

| U74 Record / CFR File - Description describes this as a text field, but domain is numeric.

UKLP IADB179v2
05/07/2016 UKLP IADB185 Xos_CR_20 [File Format Amendments May
ICP 1590

R11-31/08/16
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ofgem i Working Group Meetings

’ v ’
Market Trials Working 17 Aug 16 . Ongoing progress of MT
Group (MTWG)
Data Management 10 Aug 16 c Update on Migration activities and metrics
Group (DMG) . T-rules
. iGT Reconciliation
. iGT Reconciliation next steps

. iGT "Ways of working"

o GONG and Success Factors

. Market Critical Processes

. Application of t-rules by participants

. Dashboard Topics to be reported and criteria
. Potential reporting to help build confidence

iGT Single Service 15 Aug 16 . Review previous meeting summary and actions
Provision (SSP) . Data Preparation progress review
. Data Quality observations
. Discuss and agree iGT Transformation Rules
. Propose and agree functional changes identified by either Xoserve or iGT (e.g. File Formats, Rejection Codes)
. Knowledge Transfer of Xoserve systems and processes (UK Link / CMS / Portal / Data Enquiry / Customer
Lifecycle)
. Discuss any requirements for iGT UNC modifications to support UKLP implementation
. ADHOC Market Trials matters for awareness

. Items related to Xoserve’s current and future service offerings to iGTs
Transition Progress 16 Aug 16 c Update on performance testing from Xoserve
Group (TPG) . Update on reporting from the reporting sub group

. Update on Contingency planning

Note:
1) DMG, SSP and MTWG lists the general topics covered at their meetings
2) TPG lists the topics to be covered at their next meeting

Source: PwC



