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PrOjeCt Nexus: As @ 11 Oct 16 RAG Status DZI':V:;; Market Trials Data Transition GONG Programme Status: .
Sponsor: Jon Dixon Overall ) m)p @ ) mp | © &
PMO: Melisa Findlay Xoserve ) émdh | 0 @) ) o &= Programme Trend:
End Date: 01 Jun 17 Baringa (view of Xoserve) “ “ “ . “
Participants o) ° & o @& Since: 27 Sep 16
Significant risk to go- Increased risk to Go-live at risk — On track but N/A or No Increase in e Clreree T Decrease in
live - Immediate Go-live - Urgent manageable being closely ‘ On Track . Complete . . . severity since “ severity since
o . . . . N - information ) Status .
mitigation required mitigation required with mitigation monitored previous report previous report

Project Nexus Programme Background: Project
Nexus is the implementation of new business processes for
gas settlement reform and single service provision for GT and
iGT’s with the central system being delivered as part of
Xoserve’s UK Link Programme. The programme involves
participation from shippers, gas transporters, independent
gas transporters and Xoserve. This report structures the
programme into five workstreams: Project Delivery (Solutions
and Services); Market Trials; Data (Migration and Cleansing);
Transition; and GONG.

Overall RAG Commentarg:
Against a new baseline plan of 01 Jun 17, the programme continues to be assessed as an Amber / Green rating.

Data: Confidence has improved as good progress has been made with data load testing in IDR1.

Market Trials: The level of control imposed over the Managed MT activity is providing greater levels of transparency
and allowing Xoserve and participants to be better focused. At the time of reporting 6 participants have completed
testing with a further 3 expected to complete shortly. However, progress by some other participants has been slower
than expected and this has caused a move to Amber status overall for MT due to the risk created by participants
extending testing beyond 11 Nov 16.

Solution Delivery: The Amber/Green rating is due to some PT defects that will require some later activity to re-test (it

is believed that this can be accommodated within plan contingency). In addition, the timely delivery of CRs to support
code stability remains on the critical path.

Activities since last PNDG:

*  Managed MT activity.

* Undertake RAG rating of all Milestones.
* Xoserve's IDR1.

* First RIAG held 6 and 7 Oct 16.

Upcomlng activities:
Solution Delivery continue with the completion of TC 3.

* Managed MT activity.

* Post IDR1 activities and lessons learnt.

* Development of Transition communication products to
aide go-live.

Remediation Action:

Data: Xoserve are continuing to prioritise defects Data Fix and Prove cycles outside of a IDR for resolution. Xoserve
are also undertaking a RCA on the Delta defects to support rapid and complete resolution.

Market Trials: A phase of managed activity has been enacted, driving the development of an industry wide test plan.
Ongoing support is being provided to track participants through closure of outstanding test scenarios. Where
participants are expected to extend beyond 11 Nov 16 additional scrutiny is being applied to understand any
constraints and develop a plan. In addition selected participants will be assessed for their completeness and
appropriateness of test activities against go-live criteria.

Solution Delivery: The fix plan for Stress Test defects is to be escalated and will remain the key focus for the Stress
Test team in TC 3. CR delivery and code stability will be closely monitored with the process to get to code stability
being reviewed by RIAG.

Source: Xoserve and PwC 3
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Context

* The current baseline of the Project Nexus Implementation Plan has a 01 Jun 17 go-live date.

* A1 month contingency period has been identified and may be invoked at Ofgem’s discretion.

* The decision to enact this contingency period will be managed through three key checkpoints. These
checkpoints have been established at points in time where it is believed we will obtain greater certainty on
delivery and will enable a decision to be taken on either retaining a 01 Jun 17 go-live date or if the
contingency period should be invoked. These dates are:

19 November Successful completion of Delta Test Cycle 3 and Market Trials Exit

23 December Successful completion of Delta Test Cycle 4 and on track for Market Trials
Code Stability

27 January Successful completion of first Delta Test Cycle contingency run (if required)

Source: PwC and Ofgem 4
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Project Nexus: As @ 11 Oct 16 _|ﬁ_| Workstream Status: .
Sponsor: Jon Dixon | Overall o e |
PIMIO: Melisa Findlay | Xoserve | o 4= ] Programme Trend:
End Date: 01 Jun 17 |Baringa wevoroene | 4 | 2

| Participants | || Since: 2/ SEP 80

Solution Delivery Background: The Solution Delivery Workstream covers
Xoserve UK Link Programme Delivery - the development of the new UK Link
solution including user acceptance testing and performance testing, and Service
Operations - the design and implementation of Xoserve’s new and revised service
management arrangements. Service Operations includes the implementation of a
new service management operating model, training in the new service
management arrangements and the design and implementation of post
implementation support (including hypercare) arrangements.

Overall RAG Commentary:
Against a 01 June 17 go-live, Solution Delivery is assessed as Amber / Green due to:

* PT(PN1.0)is to due to complete prior to 31 Oct 16 due although there is a risk of
residual defects which may require retesting in a subsequent activity.

* CRdelivery risk remains to achieve code stability, due to pressure from MT
extension and UAT E2E closure. CR delivery commenced on 03 Oct 16 and is
tracking to plan.

* Near term release principles SO2.1 — Although Red this MS has bee deprioritized
for IDR 1 and will be issued for end of Oct

Achievements since last PNDG:
Stress defects identified in TC 2 continue to be tuned and will be retested prior to
introduction into relevant TC 3 scenarios.
Where TC 3 scenarios are not blocked by tuning, TC 2 defects, TC 3 execution is
now underway (scenario 1 and scenario 2 complete as of 10 Oct 16 and positive
results have been seen i.e. no major defects raised).
4 Impact Assessments have been received this period for non functional CRs that
have been identified as currently requiring delivery ahead of Go Live.

Remediation Action: The fix plan for Stress Test defects is to be escalated and

will remain the key focus for the Stress Test team in TC 3.

* 5 non functional CR Impact Assessments are currently in business review for
approval to move into delivery. 2 additional CR are currently awaiting impact
assessments.

* Baringa are to perform an assurance review of non-code stability impacting CR to
validate classification.

* Co-location / offshoring plans are in place for next 3 weeks to drive activity to
close out.

Upcoming activities:

e Continue TC 3 (Stress Test) including any retesting fixes and issues — scenario 3
commenced 11 Oct 16.

* PTplanned end date is currently 24 Oct 16, although this is at risk.

* Closeout of code stability impacting CRs prior to the start of Regression testing.

Test Cycle Statistics:

Scenarios 1 2 3 4 5
TC3 29 Sep 16 (Start) — 23 Oct 16 (End)

Source: Xoserve and PwC )
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2016 2017
Activity 05|12(19[26|03|10117|24{31{07|14{2128]05(12{19[26(02]09]16(23(30|06|13[20]27|06{13{20[27|03| 10|11 7|24{01|08|15|22[29|05{12|19]26(03|10[1 7|24

Solution Delivery

Functionality

1
PN2.5 R12 Rre-Regression Test

Remaining SAP delivery Release — SI:I' Complete A ‘ PN2.0 R12 Pre-MT Regression Test Release

BW Reports R2 A PN2.4 BW Reports Release 2

Performance Testing

W I 0 [ Performance Test Contingency
PN1.0 Perfo}mance Testing Complete

— [l [ | Gas Day Testing Contingency

PN3.0 Gas Day Testing Complete

Performance Testing

Future releases

Principles and Approach for Releases A: A

S02.1 Near‘lTerm $02.2 Near Term Release
Release Principles  Approach and Schedule
1

Milestone RAG Key: On track but being Milestone at risk: Increased risk to Significant risk to Slip/expected
i i : Milestone: | diat del f
A Infiustry Ind!,us.try Contingency AComplete A On Track 4 closely monitored m.al.wagt.eable with 4 Ml.Ie.stope. Urge.nt A .“.ES qne mm.e ate gay 0
Milestone Activity mitigation mitigation required mitigation required milestone

Source: PwC 6
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Graph Commentary:

* More focus has been
applied to close down UAT
and aged defects, hence
drop in numbers.

* Unique Sites testing on real
data has been completed and
defects resolved and retested.

Project Delivery Commentary:

Performance testing:

» Stress TC 2 execution is now complete.

» Defect fix and retest plan is being progressed.

* TC 3 execution is in progress (this includes, re-running TC 1
with fixes, tuning and a full stress load).

* The end date is now projected for 24 Oct 16. Any delay post
the end of Oct could impact the start of Gas Day Testing but is
assessed to have no further knock on impact.

Functional:

* Thirteen test cases remain in E2E UAT - 04 Nov 16 end date is
forecast due to business cycle of remaining activities with a
subsequent contingency period for minor defect resolution.

* Environment has now been refreshed with data to enable
onwards testing.

* Co-location / offshoring plans are in place for the next 3 weeks
to drive activity to close out.

* Those back billing defects encountered form part of the co-
location set of focus areas.

Functional Changes:

* CR176/CR182 (The Class 1, 2, 3 and 4 AMR device reading
changes, Change Pack 1582.2/ 1578.3) plans for deployment
are still TBC with operating assumption of an inclusion in Drop
12 (06th Jan 2017).

For context:

* CR 176 - impacts the 2 DMSPs, shippers have been receiving
outputs with estimated reads rather than actual reads to enable
the functionality to be proven.

* CR 182 -in the Regression test environment there are only 6
sites with AMR devices, there will be no new load of data so
shippers are required to create new sites with AMR devices in
order to test. Options to deploy this change ready for
regression testing are in progress.

Source: Xoserve 7
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Project Nexus: As @ 11 Oct 16 _Iml Workstream Status:
Sponsor: Jon Dixon | Overall | 9 |
PMO: Melisa Findlay | Xoserve || ) 4=p | Programme Trend:
End Date: 01Jun 17 Baringa viewofxoserve =) ‘
Participants & || Since: 23 Sep 16
Market Trials Background: Overall RAG Commentary:
The Market Trials Workstream monitors participant progress through the trials The Workstream is rated as Amber against the 01 June 17 plan as whilst there has
phase reporting fortnightly to the PNDG. The reporting includes progress metrics, been positive trends in the reduction of open defects, participant test plans for
defect analysis, risks and issue, and is provided by participant self-assessments on Managed MT show some scope extending beyond 11 Nov 16 and slippage in
the Nexus Portal, enabling a Market wide view of progress and blockers. The planned completion dates has been observed. Work is ongoing between PwC,
MTWG is a cross programme working group supporting and agreeing changes to Xoserve and participants to understand the impact of this on MT Exit. Those
the MT approach. Additionally the MTWG is required to provide market inputinto || organisations who have completed will be contacted to go through the MT Exit
any risks or issues that are captured during the phase. Assessment where evidence will be requested and reviewed to validate completion.
Achievements since last PNDG: Remediation Action:
* Managed MT phase commenced with plans submitted by 26 participants. * PwC will continue to monitor progress against market participant agreed
* PwC actively engaged with each participant to refine these plans to arrive at an Managed MT test plans and help unblock issues where possible.
industry wide baseline Managed MT test plan. +  PwC will work with participants and Xoserve to identify the key areas of
* ‘Kick off calls’ held with all participants who submitted Managed MT plans with functionality that are unlikely to complete by 11 Nov 16 and develop an approach
regular progress checkpoints established. for managing them. Currently this relates to the receipt of the August and
* The Defect prioritisation call has been adapted to support the Managed MT September invoice files.
phase shifting focus to monitoring progress against defect resolution.
* Xoserve brought forward the planned defect fix deployment to 07 Oct 16.
Upcoming activities: MTWG Key Messages:
+  Continue Managed MT progress check points between PwC and Participants. * Reinforced the importance of aligning the Change Request References to enable
+ MT Exit Portal submission against MT Exit criteria required on 21 Oct 16 and 04 participants to identify and assess associated impact on MT. Xoserve to update
Nov 16. the change log following the recommendations from the MTWG.
» Defect update call will be held on 14 Oct 16.

Source: Xoserve and PwC 8
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Today

2016 2017

Morth m-mmmmmm-mm

Activity

Market Trials

1
Market Trials Execution MTZ.1 MT Execution Complete

1
Managed Market Trials Phase A MTI!.4 Entry to Managed MT Phase

1
) . MT2.2 MT Defects . .
Defect Fix Period Fix List f _ [l | Defect Fix Contingency
M12.3 MT Final Defect Position

/0 I8 | Market Trials Contingency
MT2.0 Market Trials Complete

MT Regression Prep (Xoserve) _

MT3.1 MT Regres#on MT3.5 MT Regression Dummy Data:
Approach Defnled Preparation and Provision

A MT3.6 Start MT Regression Preparation

Market Trials Completion

] s

MT Regression Prep (Participants)

Code Stability /. MT3.3 MT Code Stability

MT3.4 MT Regression Entry _ [0 0 | Regression Contingency

MT 3.0 Regression Complete

MT Regression Execution

Milestone RAG Key: Milestone at risk: Increased risk to Significant risk to Slip/expected

On track but being . - - . .
A ndustry Industry Contingenc ACom lete A A ; manageable with 4. Milestone: Urgent A Milestone: Immediate delay of
Milestone Activity gency P On Track closely monitored mitigation mitigation required mitigation required milestone

Source: PwC 9
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Based on PwC interaction with participants during Managed MT Phase: As @ 12 Oct 16

26 Participant Managed MT RAG Managed MT by Sector Defect Position Managed MT Scope Summary
Total _ . q
Closed since Opened since
O Oe cr Category Complete
or Xos Defects 82 25
i | | | . | Inizgizlzte 115* 39
“ “ Challenger [l m Last Period
. Data suggests significant amount of MT required beyond 11 Nov 16 | 1&C e Xos Defects 69 126 Defect Fix and 160 24
Data suggests a quantifiable amount of MT beyond 11 Nov 16 | L shi n - Re-test
. Data suggests that the participant will complete MT by 11 Nov 16 | arge Shipper h Xos Quenes TbC TbC Agreed
.IParticipantsare complete | 0% 20% 40% 60% 80% 100% Internal Functional Chg. 68 1
W % Complete - Agreed functional chang 73 111
%o Complete ree: »UHC lonal changes D f t
'Improving ‘Deteriorating “ No change ::ﬁgzzz:z;zEi:f;‘;;:’;::fﬂ;w el * 79 are planned to complete by 14 Oct 16
o : Due Last
Criteria Desired outcome . Trend | Comments
Date Period
New defect Sustained reduction in new defects raised 25 new defects raised since the start of Managed MT. 8 of these were
Fortnightly N/A . N/A rejected as invalid and 4 have been closed as fixed. 13 valid new
rate rate. . ) .
defects is a lower rate than in MT Execution.
Defect Increase or sustained performance on defect . 82 defects closed since 30 Sep 16 represents an increased
. ) Fortnightly N/A N/A
closure rate closure rate aligned to defect fix plan performance on defect closure.
18 Participants have indicated target completion dates that fall
RAG RAG assessment based on how data received within the Managed MT timeline. 5 participants will not complete
S in participant test plans maps to defined Fortnightly N/A N/A however, their outstanding scope relates to the receipt of September
timelines for Managed MT. invoices. 3 participants are expected to be left with a significant
amount of testing beyond 11 Nov 16.
M d .. . . Of the 'outstanding C1/C2 tests', 78 due t lete by 14
anage Participant Managed MT meetings with PwC 2 i g e s were due to c°”?” e. N y.
MT . . . October and as of 12 October 39 had completed, which is behind
. show an increase or a sustained performance Fortnightly N/A N/A . . .
Completion . . schedule. This shortfall is partly covered by 24 tests being complete
. against planned completion dates. . \ . \
against plan in the 'defect fix and re-test' scope
Number of Market Participant firm that they h . .
un? .er ° arket Farticipants confirm tha .ey ave . None of the 3 participants who were planning to complete on 14 Oct
participants completed there MT plan and require no Fortnightly N/A N/A
are on track as at 12 Oct 16.
complete further support from Xoserve.

Source: PwC and Xoserve
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Managed MT Phase Dashboard

Managed MT Progress — The table below shows the progress against the 26 Managed MT Plans broken down to a
Participant level.

Agreed Functional Changes
AFC Planned AFC Complete

Defect fix and retest
DFR Planned DFR Complete

Managed MT Progress
Organisation RAG

Outstanding C1/2 testing
Inc. Planned  Inc. Complete

Overall %
complete

v

Under Development

Large Supplier 1 18 6 2 0 13 0 18%
Large Supplier 2 3 1 15 3 1 0 21%
Large Supplier 3 19 12 7 0 2 0 43%
Large Supplier 4 0 0 3 0 13 0 0%
Large Supplier 5 13 5 42 10 5 1 27%
1&C 1 2 2 31 5 0 0 21%
1&C 2 0 0 2 0 6 0 0%
I&C 3 10 2 0 0 0 0 20%
I&C 4 0 0 6 1 1 0 14% Exception Commentary:
I&C 5 2 2 2 0 1 0 40%
L 16 0 0 0 0 0 0% * 12 participants have not been able
Challenger 1 0 0 6 2 6 0 17% . )
Challenger 2 0 0 1 0 0 0 0% to make any progress against their
Challenger 3 2 0 0 0 1 0 0% Managed MT Plans as at 12 Oct
Challenger 4 1 0 24 0 7 0 0% 16. Two of these have been RAG

0, . .
Challenger 5 3 0 0 0 0 0 0% rated as Red and being monitored
Challenger 6 3 1 0 0 7 0 10%
Challenger 7 3 5 0 0 0 0 63% closely by PwC as they have a
iGT 1 0 0 0 0 2 0 0% significant amount of testing to
iGT 2 2 0 1 0 1 0 0% complete.
i 0, oA a_a
iGT 3 0 0 1 0 1 0 0% ¢ The remaining participants who
GT1 4 2 4 1 0 0 38%
GT2 5 1 ) 0 1 0 13% have yet to make any progress are
GT3 0 0 2 0 0 0 0% RAG rated as Amber or Green as
GT4 0 0 3 0 0 0 0% the planned dates still fall within

0, . .
GT5 4 0 6 2 0 0 20% the agreed timelines and where

18 Organisations are not participating in Managed MT of these: * Data accurate as at 12 Oct 16.

* 6 have indicated they are complete

. Data suggests significantamount of MT required beyond 11 Nov 16

* 12 are being asked to provide PwC with their final Market Trials Status. Sate sumpeets s deantiiable amount o N beyond 1L Now 16

‘ Data suggests that the participant will complete MT by 11 Nov 16

‘l Participants are complete

they don’t the scope is well
understood.

PwC continue to work with these
participants to hit planned dates
however some slippage in these
dates is being observed.

Source: PwC
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MT Defects Dashboard

Post Exit MT Defect Fixing

ATWG

2 Oct 16

TBC

Key Challenges

A

MTWG
26 Oct 16

Open # of Participant raised Market trials Participant Raised Graph
De;‘: e Commentary:
70 66 9 *  Defect fix team focused on closing
60 57 58 54 priority defects. 113 defects were
50 4 outstanding as of the end of MT on 01
20 | Oct 16.
30 e Large volume of fixes deployed on 07
20 Oct 16, ahead of planned deployment
10 1B B 1 B a1 B S on 14 Oct 16.
o0l il = -t - *  Verylow number of defects raised w/c
16-Aug 26-Aug 12-Sep 26-Sep 10-0Oct 03 OCt 16.
m Critical - P1  m Major - P2 Moderate - P3 Minor- P4

Internal Raised Graph

Open # of Internal Raised Market trials Defects

00 Commentary:

80 ” 71 *  Overall there has been a small
70 66 drop in the number of open
60 53 54 defects.

50
40
30

* Note: These include defects
which may not be Market Trial

20 20 . impacting, and there may be

10 °f 10 198 S, I 6 5 some duplication between

0 | || ‘ | ‘ | [ ‘ | l __I internal and externally raised

16-Aug 26-Aug 12-5ep 26-Sep 10-Oct defeCtS.

m Critical - P1 = Major - P2 Moderate - P3 Minor- P4

Defect Burndown Chart:

Actual vs Defect Forecast

1000

800
Opened forecast: 882

600 Actual: 660
Closed forecast: 817
400 Actual: 490
200
0
O(} & & 0& QPQ
S S I S

Actual Closed

Actuals vs Defect Forecast Commentary:

* Anincrease in number of defects raised can be seen as formal Market Trials phase closes out.
* Defect closure has also increased in line with requirements.
e Both new defects raised and defects closed out trending well below forecast rates.

Forecast Assumptions:
e Burn down forecasts assume a relatively conservative (with built in contingency) forecast for future
defects, constructed based on:
*  Historical trend analysis and past MT defect rates.
*  PwC MT progress report and an assumed close of ‘Core MT’ by the end of September with a
month of defect fixes in October.
*  Minimal remaining internal UAT estimates.
e The closure rate is also based on historical trend analysis, fix and Xoserve re-test team capacity, the
deployment tracker and historic average closure times.
e The forecast includes functional defects (and estimates from phases that may generate such defects),
but not Performance Test defects that do not require a code change or Data Migration related new
defects as these typically follow a different fix and closure process.
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Risk & Issues

The defect fix list
cannot be
finalised on 14
Oct 16 due to
outstanding
testing
(completion of
C1/C2 tests, re-
test following
defect fixes,
testing of agreed
functional areas)
that still needs to
be performed in
the remainder of
the Managed MT
phase. This may
result in Xoserve
not being able to
fix agreed
remaining
defects prior to
the MT Exit
milestone.

Workstream

Market Trials

Milestone
Affected:

MT2.2
MT Defects
Fix List

Rating

15

Current
Rating:

Priority: (5)
Impact: (3)

Due Date

11 Nov 16

11 Nov 16

11 Nov 16

Source: PwC RAID Management

Mitigating Actions

v

Progress

Owner

1) PwC

2) PwC

3) PwC
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner

R063: 11 Nov 16 1) In progress. This action has to 1) Xoserve
There is a risk be done in conjunction with
that the final MT the industry and this will be
defect position agreed through the defect
does not meet management process.
MT Exit criteria
and therefore As part of this process, the
MT cannot be Market Trials 12 workaround process has been
exited as per defined and agreed at MTWG.
planned .
timescales. This IX}}ZSCZZ? Current The due date has been moved
could be due to ’ Rating: to reflect the end of the
the late managed Market Trials phase.
. e L MT2.3 g
identification of MT Final Likelihood: (4)
defects during Defect Impact: (3) | 23 Sep 16 2) Complete. Process has been 2) Xoserve
the Managed MT . defined and will be managed via and PwC

Position S

phase; Xoserve the defect prioritisation
being unable to process.
fix all defects to
plan; and/or
workarounds 11 Nov 16 3) Xoserve
cannot be
identified for
unresolved
defects.

Source: PwC RAID Management
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Risk & Issues Workstream Due Date Mitigating Actions Progress

11 Nov 16

Market Trials ‘

Milestone Current

Affected: Rating:

11 Nov 16 2) PwC

MT2.0 Likelihood: (4)
Market Trials Impact: (3)
Complete

Source: PwC RAID Management
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Risk & Issues Workstream Due Date Mitigating Actions Progress

11 Nov 16 1) PwC

Market Trials ‘ 11 Nov 16 2) PwC

Current
Rating:

Milestone

Affected:

Likelihood: (4)

MT2.0 Impact: (3)

Market Trials
Complete

Source: PwC RAID Management
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Risk & Issues Workstream Due Date Mitigating Actions Progress

11 Nov 16

Market Trials ‘

Milestone ;Z;::Zt
Affected: 11 Nov 16 2) PwC
o |Ueltoot
Market Trials pact:

Complete

Source: PwC RAID Management



Overview P'°|. ject Data Transition GONG Appendix
ofgem s Market Trials Risk & Issues Log

| v
Risk & Issues Workstream Rating Due Date Mitigating Actions Progress
20 Oct 16 1) Xoserve
20 Oct 16 2) RIAG
Market I

Trials

Current
. Rating:
Milestone ating

Affected: Likelihood:

MT3.3 | c(14c)t (3)
MT Code pact.
Stability

Source: PwC RAID Management
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress

30 Nov 16 1) MTWG

Market ‘

Trials
Current
Milestone Rating:
Affected:
Likelihood:
MT3.0 (3)
MT Impact: (4)
Regression
Complete

Source: PwC RAID Management
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress

11 Nov 16 1) PNSG
Market
Trials ‘ 2) MTWG
30 Nov 16
Milestone
Affected: Current
Rating:
MT3.4
MT Code Likelihood:
Stability (3)
Impact: (4)

Source: PwC RAID Management
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner

RO70: 21 0ct 16 1) PwC
There is a risk that a
lack of
understanding of
businesses process

causes an increase Market ‘
in the number of Trials
incorrectly raised Current
defects / queries Milestone Rating:
and an increase Affected:
number of rejected Likelihood:
defects during MT MT3.0 (3)
Regression. If MT Impact: (4)
participants do not Regression
have an appropriate Complete
understanding of 28 Oct 16
business processes
this could have an
adverse impact on
regression testing
and operations post
go live.

2) Xoserve

Source: PwC RAID Management
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Source: PwC RAID Management
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
RO53: 11 Nov 16 1) The PMO have agreed the scope 1) PMO
In the new for remedial testing with Xoserve.
programme plan, This includes incomplete testing,
market trials defect fixes and re-test, and
execution will be 9 agreed functionality changes.
completed by 30
Sep 16 Some . Market Trials Participants with remedl'al testing
participants will plans have agreed a testing
continue to . baseline with PwC and are being
. Milestone Current .
execute remedial Affected: Ratina: actively managed by the PMO.
testing during ’ - g: Xoserve will support the testing
MT2.0 Likelihood: (3) o
the managed . that falls within these agreed
. Market Trials Impact: (3) .
testing phase. baselines.
Complete
However, there
is still a risk that
the programme
will fail to exit
market trials Propose that this risk be
(MT2.0) by 11 superseded by New05 from RIAG,
Nov 16. Please see appendix for more
info.
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
R054: There is a risk 09 Sep 16 Complete. DDS reports were 1) Xoserve
that iGTs will not be issued on 09 Sep 16, EQL & 1QL
able to complete reports were delivered on 12
testing before the Sep 16.
end of Market Trials.
iGTs have shown All IDLs have now been issued
slow progress in and the process agreed with
carrying out tests 9 iGTs following the EUC allocation
due to portfolio at 01 Oct 16.
reports containing .
both inaccurate data Market Trials
and da'Fa gaps. s Milestone Current
has a direct impact Affected: Rating:
h th k ’ ’

E:i:ﬁb'fe‘:o"}m et MT2.0 Likelihood:
sign iff end-to-ezd Market Trials (3)

g Complete Impact: (3)

Market Trials
Mandatory Scenarios
and iGT invoicing.
iGTs are unable to
exit Market Trials
until confidence is
provided that these
problems have been
resolved.

Source: PwC RAID Management

Propose to close this risk as
action is complete. EQL, IQL and
IDL files have now been
delivered.
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
RO55: 19 Aug 16 Complete. 1) Market
Risk that the exit Particip
criteria for MT ants
cannot be met
because there isn’t
enough time to fix
the defects that 26 Aug 16
are identified as
required during the 12 Complete. 2) Xoserve
1 month defect fix Market
period between Trials
MT2.2 MT Defects Current
Fix List and MT2.3 Milestone Rating: | 30 Sep 16 Complete. Following analysis of 3) Xoserve
Final Defect Affected: MT | Likelihoo the dummy data requirements it is
Position. During 2.2MT d: (3) unlikely that this will cause
this period there is Defects Fix Priority: parallelism with the defect fix
also the need to List and (4) window as data is only to be
load additional MT2.3 Final applied for one organisation. The
dummy data for Defect June 2017 plan has a gap between
regression testing Position the defect window and data load,

(MT3.5 MT
Regression Dummy
Data: Preparation
and Provision). This
activity creates
parallelism that
could disrupt
defect fixing and
retesting.

Source: PwC RAID Management

allowing for more time to fix
defects.

Propose to replace this risk with
R0O65 from RIAG. Please see
appendix for more information.
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
R0O56: 11 Nov 16 1) In progress. This action has to be 1) Xoserve,
Risk that it is not possible done in conjunction with the PwC and
to compile an agreed industry and this will be agreed market
position on which defects through the defect management participa
will and will not be fixed process. nts
by MT2.2 Final defect
" Market .
position agreed and Trials 12 As part of this process, the
therefore which defects workround process has been
will be carried forward . defined and agreed at MTWG.
. . Milestone
into regression and go- Affected:
live. This is because there ’ The due date has been moved to
. MT2.0 Current
is currently no , reflect the end of the managed
. . Market Rating: ]
categorisation criteria or . - Market Trials phase.
. Trials Likelihood:
process defined to do
this. Complete (3)
a_nd M7 2.2 | Impact: (4) 23 Sep 16 2) Complete. Process has been
" Final Defect . . .
The position needs to be Position defined and will be managed via
agreed by the start of the Aareed the defect prioritisation process.
defect fix period g ’ 2) Xoserve
(October). and PwC

Propose to replace this risk with
R063 from RIAG. Please see
appendix for more information.

Source: PwC RAID Management
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
RO58: 05 Oct 16 1) Complete. At the PNDGon | 1) Xoserve
Risk that code stability will 05 Oct 16, slides were
not be achieved because a) presented on the code
the definition of code stability definition. A
stability is yet defined, b) follow up action has been
there may not be sufficient given to MTWG to develop
time to meet the a process for how the code
definition. . will be used. This action is
Market
Trials now complete. Please see
A134 for MTWG action.
Milestone Current
Affected: ,
mr3.3mr | Rating:
Likelihood: RIAG will take action on 2) MTWG
Code . .
Stability (4) this in the sesspn on 20
Impact: (4) Oct 16 and provide an
update and
recommendation to PNDG.
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
RO59: 14 Oct 16 1) Inprogress, 1) Xoserve
Risk that files and reports Xoserve has
that have not undergone provided the list of
functional changes, but are files and reports
produced by the new unchanged by
Xoserve SAP UK Link Nexus and have
system (rather than the sent to MTWG.
legacy link system) will not
be tested. An example of 9 MTWG are
this is the CMP file. This is awaiting the
because, currently, only Market second part of
processes and files that will Trials Current action (i) and
have a functional change Milestone Rating: actions (ii) to be
due to Nexus requirements Affected: Likelihood: completed by
are tested in Market Trials. T6.0 Project (3) Xoserve. Following
In addition, legacy systems Nexus Impact: (3) this the materials
that will remain (e.g. CMS) Implementat can be shared (iii)
may have been changed as ion Date and discussed at

a result of implementing
the new Xoserve UK link
system but are not being
tested at an industry level
(reliant on Xoserve UAT /
regression). This could
result in processes or files
having inaccurate data or
not flowing correctly post
go live.

Source: PwC RAID Management

the subsequent
MTWG.

The due date has
been updated.
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Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
RO61: 25 Nov 16 1) Thisis targeted to 1) Xoserve and
Risk that DMSPs may not be implemented MTWG
be able to sign off prior to MT
mandatory scenarios 9 and Regression testing
10 in market trials, 9 however, it is
because CR176 [R11 — Market unlikely that
31/08/16 Trials participants will
UKLP IADBI176] Milestone Current have an
will not be deployed. If Affected:MT . opportunity time
. . Rating:
participants are unable to 2.1 MT g to test the change
. Likelihood: .
complete these mandatory Execution (3) in Managed
scenarios then they will not Complete Impact: (3) Market Trials.
meet the exit criteria for and MT2.0 ’ Xoserve and the
market trials and would Market DMSP's are
have to exit with these not Trials discussing options
fully being tested. This Complete for de-risking MT
could have a knock-on Regression which
impact the MT regression if includes the
the functionality is being possibility of
tested then for the first witness testing.
time.

Source: PwC RAID Management
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Action # Action Progress Owner Status

In progress. This action has to be done in conjunction Xoserve, 31 Aug 16 Market
with the industry and this will be agreed through the PwC and > Trial
defect management process. market 23 Sept 16 Problem
L. Solving
participants > Session
As part of this process, the workround process has 14 Oct 16
been defined and agreed at MTWG. >
11 Nov 16
The due date has been moved to reflect the end of the
managed Market Trials phase.
Complete. At the PNDG on 05 Oct 16, slides were Xoserve 01 Sept 16 PMO
presented on the code stability definition. A follow up >
action has been given to MTWG to develop a process 20Sep 16
for how the code will be used. This action is now >
complete. Please see A134 for MTWG action. 05Oct 16
RIAG will take action on this in the session on 20 Oct 16 31 Aug 16 PNDG
and provide an update and recommendation to PNDG. >
14 Sep 16
9
12 Oct 16
9
27 Oct 16
In progress, Xoserve has provided the list of files and Xoserve 26 Sep 16 MTWG
reports unchanged by Nexus and have sent to MTWG. >
28 Sep 16
MTWG are awaiting the second part of action (i) and >
actions (ii) to be completed by Xoserve. Following this 050ct 16
the materials can be shared (iii) and discussed at the >
subsequent MTWG. 14 Oct 16

Source: PwC RAID Management 29
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Action # Progress Owner Status
Please see delivery dates below. This action will remain open until Xoserve 09 Sep 16 PNDG
all delivery dates are confirmed. 2>
18 Oct 16
10 Sep 17 Sep 26 - 30 Sep
(delivere (delivered
don on 10
time) Sep)
Jul 16 Sent 24 Sep Sent 01 Oct Sent 14 Oct
(delivere (delivered
don17 on18
Sep) Sep)
08 Oct 09 Oct
The due dates for the receipt of August capacity and commodity 23 Sep 16 PNDG
thick files support the completion of Market Trials. However the >
current timeline for delivery of reconciliation invoices may not 210ct 16
support MT completion milestones. Xoserve are to confirm the
delivery dates for the remaining invoice files (Aug and Sep).

Source: PwC RAID Management
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Action # Action Progress Owner Status

All IDLs have now been issued and the process agreed Xoserve 20 Sep 16 PNDG

with iGTs following the EUC allocation at 01 Oct 16. 2>
30 Sep 16

This is targeted to be implemented prior to MT Xoserve and 25 Nov 16 MTWG

Regression testing however, it is unlikely that MTWG

participants will have an opportunity time to test the

change in Managed Market Trials. Xoserve and the

DMSP's are discussing options for de-risking MT

Regression which includes the possibility of witness

testing.
11 Nov 16 RIAG
11 Nov 16 RIAG
11 Nov 16 RIAG

Xoserve 11 Nov 16 RIAG

11 Nov 16 RIAG
11 Nov 16 RIAG

Source: PwC RAID Management
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Action # Action Progress Status Due

Xoserve 20 0ct 16
200ct 16 RIAG
20 Nov 16 RIAG
11 Nov 16 RIAG
30 Nov 16 RIAG
210ct 16 RIAG
Xoserve 28 Oct 16 RIAG

Source: PwC RAID Management
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Project Nexus: As @ 11 Oct 16 _M Workstream Status: .
Sponsor: Jon Dixon | Overall Lo @]
PIVIO: Melisa Findlay | Xoserve | &) | Programme Trend:
End Date: 01 Jun 17 Baringa view of Xoserve “
Participants o @mp | Since: 27 Sep 16
Data Background: The Data Workstream is focussed on delivering the Overall RAG Commentary: The Data workstream is rated as Amber / Green
management and execution of robust data sourcing, mapping, transfer, against the 01 Jun 17 delivery plan. The Green element has been driven by those
reconciliation and validation activities required to cleanse and migrate data to the milestones required for the start of IDR1, that have been met and market
new SAP solution. Rigorous tried and tested processes and methods are required engagement on data has improved.

across all areas in order to underpin and deliver a successful migration solution. .
P & The Amber element reflects a number of Data defects for Delta (D1.5) and iGT’s

that were carried into IDR1 with pre-checks that they would not impact
performance of IDR1 but would still require enduring Data Fix and Prove cycles
outside of a IDR, and some parallelism particularly in October.

Achievements since last PNDG: Remediation Action:
The following activities were completed in line with the published Delivery plan: * IDR1 has been facilitated by prioritising the data defects that are most impactful
* |IDR1 Data elements have completed with Delta and IGT activities tracking to to it and by active monitoring of the fallout of IDR1.
the overall IDR1 timelines (with a 2 day delay within overall plan) (T2.2). * Focus on RCA for Delta defects to support rapid and complete resolution.
» Reporting Requirements sub-group for DMG, industry and PwC was held 22 Sep || * The Data replan incorporates additional Test cycles for the critical sub streams —
16 and now being summarised for wider sharing on 22 Oct 16 at the DMG. Bulk and Delta to incrementally improve the position for quality.
* Dashboard for future DMG and PNDG reporting agreed on 07 Oct 16. * Implement the iGT ways of working.

* The iGT ‘Ways of Working’ document has been updated for feedback and will
be issued at the DMG on 20 Oct 16.

Upcoming activities: DMG Key Messages:
* Completion of IDR1 Data Week 3 & 4 activities as per IDR1 plan and taklng IDR1 e Data comp“ance issues are not seen as ShOWStOpperS by participants.
lessons into the Data plan. + Anearly IDR1 is critical to flush out potential risks in Delta and iGT data loads and
* In-flight transaction variants for iGT / US (not high volume to undergo testing). give confidence to the rest of the data activities.
* Progress on the Feedback on the iGT ‘Ways of Working’ document is due, +  Concerted effort is still required to demonstrate completeness of population and
latest, 30 Sep 16. resolve differences in the portfolios between Shippers, iGT’s and Xoserve.
* iGT portfolio reconciliation at 03 Oct 16 cut to be discussed at DMG on 22 Oct
16.

Source: Xoserve and PwC
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Today
2016 2017

Morth mmmmnmmm-mn

Activity

i
Pre-IDR 2 Testing :
I

Delta Load Testing _‘ [ I [ Delta Load Test Contingency

D1.1/DR1 Delta preparation! D1.5 Pre IDR2 Delta Load Testing complete
00 B E B m B B 1IGTBulk Load Test Contingency

D1.3 Pre IDR2IiGT Data Load
Testing Complete

IGT Bulk Load Testing

LPG Bulk Load Testing D1.4 Pre IDR2 LPG Data Load Testing Complete

00 B E B E BB = B lUsData Load Contingency
D1.2 Pre IDR2 US Data'Load Testing Complete

Inflight Transaction Migration _ D1.6 Pre IDR2 Inflight Transaction Testing Complete

Pre-IDR 2 Production Load

Legacy Bulk load — A, 02.0 Bulk Load 2 Complete

D1.7 Pre- Bulk 2 Test Cycle Complete D2.1 Bulk Load 2 Start
Delta Data Loads A D3.3 IDR2 Delta Preparation

US Bulk Load Testing

Industry Data Compliance

A A

D4.3 T-Rule Non-Compliance DA4.4 T-Rule Non-Compliance Plan Complete (iGT data)

T-Rules (GT and IGT data)

Plan Complete (GT data)
IGT Reconciliation A A
DA4.5 iGT Data Reconciliation D4.6 iGT Data Reconciliation D4.7 iGT Data Reconciliation
— Ways of Working :—Agreed Reconciliation Mechanism — Activities Completed to GONG Requirements
1
Milestone RAG Key: On track but bei Milestone at risk: Increased risk to Significant risk to Slip/expected
n track but being - . ; ] .
A Industry Industry Contingency A Complete A A . manageable with 4. Milestone: Urgent 4 Milestone: Inmediate delay of
Milestone Activity ingency ompiete On Track closely monitored mitigation mitigation required mitigation required milestone

Source: PwC 34
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v

Data Work Stream Status: 12 Oct 16

Data Background:
The Data workstream is about achieving a successful migration of data in UKLINK to
SAP and ensuring that minimum acceptable standards of data compliance to ensure
smooth operations of industry flows prior to go-live.

Bulk Migration [GT]

Current Activity and Status (Prep for Pre Bulk TC)

Pre Bulk Test Cycle preparations to be kick
started once IDR1 is complete
Commencement dates w/c 31 Oct 16
Tracking to Complete: Prep activities
Tracking to Resolve Defects: Amber based on
progress pre ETL; expected to fix the majority
for start of Pre bulk test cycle

Commentary

Focus on resolving and proving outstanding
bulk defects in pre bulk test cycle (x51 in total
@11 Oct 16)

Bulk Need date is w/c 12 Dec 16

Pre Bulk Test Cycle

Start: TBC
Complete: 09 Dec 16
Status : Prep activities

Bulk Production Load

Start: 12 Dec 16
Complete: 03 Feb 17

Post Bulk Fix
(Contingency only)

Start: 03 Feb 17
Complete: 03 Apr 17

Delta Load

Current Activity and Status (IDR1)

Commentary

Delta in IDR1
Start: 17 Sep 16
Complete: 14 Oct 16
Status: Complete

IDR 1 Delta Runs
Tracking to Complete: Complete
Tracking to Resolve Defects : Yes

Delta Test Cycle 3
Start: 17 Oct 16
Complete: 19 Nov 16
Status: Not started

3 Deltas to simulate Ned and Cutover activities
have been undertaken to support IDR1 in weeks
1,2, and 3

Delta Test Cycle 4
Start: 28 Nov 16
Complete: 23 Dec 16

IDR1 Delta activities have completed and tracked
to the overall IDR1 timelines (inc. 2 day delay)
Only 1 Critical defect has been uncovered in
Delta during IDR1 and is in scope for

Contingency Delta Test
Cycle 1
Start: 02/01/17
Complete: 27/01/17

remediation.

The outstanding Delta defects from all previous
cycles are to be incrementally resolved and
proven in Delta TC3 & TC4

IDR2 Delta Prep + IDR2
Start: 06/02/17
Complete: 31/03/17

Delta Need date is w/c 06 Feb 17

Delta in IDR3
Start: 03/04/17
Complete: 28/4/17

Source: PwC & Xoserve
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Data Work Stream Status: 12 Oct 16
Commentary:
e Data activities within IDR1 have completed in line with the phases planned in weeks 1,2 and 3.
* Further Invoice testing is expected post Week 3.
e Auto-validation Phase 1 is also expected to be run as part of close out activities within iDR 1
* Preparatory activities are underway to begin Pre Bulk Test cycle in the coming fortnight.
NED (iGT, LPG, US) i ] Key Milestc nes (Upcoming)
Current Activity and Status NED in IDR1
® - iGT Data Preparation Start: 19 Sep 16 Pre-Bulk Test Cycle:
® - iGTIDR1 Complete: 14 Oct 16 Objective is to fix, resolve and retest all known *P1 & P2* prior bulk defects
® - Tracking to Complete: Complete Status: In Progress

Entry Criteria: All outstanding P1 & P2 defects are fixed before start of cycle
Exit Criteria: All known P1/P2 Bulk defect fixes have been successfully proven

e Tracking to Resolve Defects : A number of
defects remain open in the iGT stream which

are being picked to be resolved in the next iGT Cont. TC4 and validated within cycle .
contingent phase (iGT TC4) Start: TBC (Nov 16)
Commentary Complete: Nov 16
« Ongoing data reconciliation between iGT — Status : Not Started Delta Test Cycle 3:
Shipper - Xoserve Objective of Delta Cycle is to rehearse delta activities in preparation for IDR2
+  Ways of Working Document that outlines iGT Delta application to Production and resolve a number of key open defects.
Data Prep activities and responsibilities due for NED in IDR 2

Entry Criteria: Prioritised Open Defects are fixed before cycle entry
Exit Criteria: Phase has demonstrated successful closure of open Delta
Defects in scope of Delta Test cycle 3

baseline (Oct 16)

* NED in scope for iDR1 has executed successfully
and a full reconciliation is underway In Flight
testing for GT is underway in IDR1.

e Further testing of GT, IGT & Unique Sites In
Flights is to undertaken post IDR1 under the

Start: 06 Feb 17
Complete: 01Mar 17
Status : Not Started:

ambit of transition. NED in IDR 3
* iGT focus through offshore visit w/c 17/10/16 Start: 03 Apr 17
for collaboration and defect resolution Complete: 29 Apr 17
* The outstanding IGT defects from all previous Status : Not Started:

cycles are to be resolved and proven in iGT TC4

Source: PwC & Xoserve



GONG

. Solution
Overview .
Trials

Market
Delivery

_—

Appendix 1

of em Making a positive difference
for energy consumers

Transition Status Report

v
Project Nexus: As @ 11 Oct 16 _ml Workstream Status:
Sponsor: Jon Dixon | Overall | ® | .
PMO: Melisa Findlay | Xoserve || o &= | Programme Trend:
End Date: 01Jun 17 Baringa vewonosene | ©® 4P -
Participants e @mp| Since: 27 Aug 16

Transition Background: The Transition Workstream covers the activities
required to move the new UK Link solution into production environment and
business as usual. The workstream covers the Xoserve activities associated
with implementation dress rehearsals, cutover planning, execution, and the
key activities and deliverables required. This is to allow market participants to
plan and execute the cutover and transition of their own systems and be in a
position to participate in the market with the new solution.

Overall RAG Commentary:

* Transition has been rated as Green as a reflection of the successful validation
of the UKLP Implementation approach through IDR 1 activities to date.

* Issues identified during the execution of IDR 1 has caused a ~5 day impact to
the overall IDR timelines with opportunity to refine through later IDR cycles.

* The execution of Transition business scenarios is progressing as per plan and
remains Green. The key areas for attention were shared at TPG on 11 Oct 16.

Achievements since last PNDG:

* IDR 1 activities are progressing broadly to plan (Currently 2 days behind the
plan but are still within the 4 week contingency period)

* Go Live Scenarios were tested successfully on 08 Oct 16.

* Daily dashboards have been published to provide the TPG representatives
with progress update. T-Cons with the TPG representatives have been held
as per plan.

* Post Go Live simulation of a sample NED window catch-up was undertaken
successfully in IDR1.

Remediation Action:

* To further build confidence levels, completion of IDR 1 (due mid Oct) and the
associated confidence checkpoints (NED Checkpoint and Delta Checkpoint) are
required. This will build confidence in the cutover strategy and plan.

* Establishment of a confirmed set of lessons learned and refinement actions
for future IDR phases.

* |dentify opportunities to test transition arrangements through data migration
test cycles e.g. functional testing on back of delta cycles, additional
simulations of the ‘catch up’ process.

Upcoming activities:

* IDR1 execution closure progressing against the plan. Regular communications
with the industry will continue during the week commencing 10 Oct 16.

* Ahighlevel overview of the IDR 1 Execution has been presented at TPG on 11
Oct 16 with a more detailed lessons learnt session on 08 Nov 16.

* A Performance Test Walkthrough is scheduled for the TPG on 08 Nov 16

* A Comms Sub-group Workshop is scheduled for the 19 Oct 16. This session will
be used to develop the approaches for all communications that need to be
issued to third parties regarding Project Nexus.

TPG Key Messages:
* Participants have demonstrated active engagement on the effectiveness of

Xoserve IDR communications.
* Alessons learnt session will be held with Xoserve and the TPG on 08 Nov 16
to run through what could remain / be changed for future dressrehearsals.
* The NED proposal for the Jun implementation date highlighted the
potential addition of 2 extra NED. Questions have been raised if the MOD
for this can be accelerated to allow for additional planning within the
industry.

Source: PwC
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ACtiVity 05|12|19|26(03 10:17 24|31(07|14{21]28|05|12(19(26|02|09(16|23|30[{06|13]|20(27]06|13|20|27|03|10]17|24|01(08|15|22|29|05|12(19]26|03|10(17|24

Transition

Contingency Planning T1.6 Playbook Final

T1.10 Plaibook Post IDR1 Update
Low Level Transition Design T1.2 Revised LL Transitionl Design Draft A A T1.3 Revised LL Transition Design Final
1

A T1.5 Steady State SLAs Reports I

IDR (Paper) T2.1IDR 0 Approach Agreed — T2.0 IDR 0 Complete
T2.2 /DR 0 Plan Agreed

IDR (System) ﬁ EEEEERN A

T3.0 /DR 1 complete IDR1 Contingency T4.0 IDR 2 Complete T5.0 IDR 3 Complete

Reporting and Steady State

Implementation Dress Rehearsals

Cutover I
NED | T6-25tart of NED period A\ 763 End of NED Period
Go-live T6.0 Project Nexus Implementation Date A

1

Catch-up batch |T6.4 Catch Up Batch Complete A

Completion of all cutover activities I T7.0 Cutover Plan Complete A

Service Operations

A so

Xoserve Operational Support 1 Xoserve Support Model Approach S01.3 Xoserve Support Model in Place A
|

A SO1.4 Market Participant

Participant Operational Support Support Model in Place

A SO1.2 Market Participant Support Model Approach
1

¥ —— .

Milestone RAG Key: on track but bei Milestone at risk: Increased risk to Significant risk to Slip/expected
n track but being i i : ilestone: | diate delay of
A Industry Industry Contingenc AC let A A . manageable with 4. Milestone: Urgent 4 Milestone: Immedi elay o
Milestone Activity Ing Yy omplete On Track cIosely monitored mitigation mitigation required mitigation required milestone

Source: PwC 38



ofgem

Making a positive difference
for energy consumers

Market

Overview .
Trials

Solution
Delivery

GONG

_—

Appendix 1

Transition Dashboard

A 4 |

250ct 16 18 Nov 16 24 Nov 16
Baselined Low L.eye' IDRO Plan
Industry Transition Agreed
Plan Design Draft
11 Oct 16 14 Oct 16 250ct 16 8 Nov 16 22 Nov 16
TRG IDR1 due to PG TPG TPG
V\,Eorking Group complete Working Group Working Group Working
1 Group
1
TPG Products Status Owner Completion Date RAG Key Messages:
Third Party Communications In Progress Comms Subgroup 27 Jan 17 ’ * The Comml.'lnlcat|ons Product. ha_s been r(?placed
with the ‘Third Party Communications’. This product
Hypercare Approach In Progress E.ON 16 Jan 17 ‘ concerns the drafting of proactive/reactive
communications that can be issued to Third Parties
Cutover Industry Principles & Behaviours In Review PwC 250ct 16 ’ concerning Nexus. Updated milestone date to reflect
Contingency Planning In Progress Contingency 23 Jan 17 ‘ new product. .
Planning Subgroup * Hypercare Approach status updated to in progress
with principles and high level approach due at TPG on
Defining Steady State post go-live In Progress Npower, SSE, Xos 30 Nov 16 ‘ 08 Nov 16.
Reporting through cutover and go-live In Progress Npower, SSE, Xos 12 Dec 16 ‘ * The progr.essmn.by.Sub-groups of any additional
products is continuing on track.
GONG Evidence Review In Progress PwC 250ct 16 ’ * The Industry Transition Prep Document has been
baselined under the proviso that this is a living
Industry Transition Preparation Document Baselined PwC 11 Oct 16 ’ document and will be updated when applicable
Industry Transition Plan In Review PwC 250ct 16 . * Indus.try Transitior.1 Plan has be.er1 updated to. reflec.t
June implementation date. This is out for review with
Catch Up Batch Overview On Hold Xoserve 20Jan 17 ’ TPG members and due to be baselined on 25 Oct 16
* IDRO approach is currently being drafted with
IDR 21 Day Walkthrough Complete Xoserve 7 Sep 16 ‘ approach due to be approved by 25 Oct 16.
Low Level Transition Design On Hold Xoserve 20Jan 17 ‘
IDRO In Progress PwC 24 Mar 17 ’

Source: PwC
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ofgem i Transition Risk & Issues Log

, v ,

Risk & Issues Workstream Due Date Mitigating Actions Progress

05 Oct 16

1) i) Complete. 1) TPG

ii) Complete.
Information on
the scenario
planning exercises
and details about
the impact of
different

Current

Transition Rating: articipants not
Milestone Likelihood: Eein rpead for go
Affected: (3) s prisents

live was presented
at PNDG on 05 Oct
16.

Go Live Impact: (3)

Propose to close
this risk as all
actions are
complete.

Source: PwC RAID Management
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ofgem i Transition Risk & Issues Log

v !
Risk & Issues Workstream Rating Due Date Mitigating Actions Progress Owner
RO11: 01 Jun 16 1) Complete 1) TPG
The transition approach
may not support a high
quality, low risk
implementation.
As a result of delaying 01Jun 16 2) Complete
the 'low level' transition
design and a concern 9
that the overall
transmqn. approach is Current
not sufficiently robust, Rating:
there is a risk that Transition o 01Jun 16
.. , . Likelihood:
participant's Milestone (3) 3) Complete
preparation and Affected:
. . . Impact:
readiness for go live Go Live 3)
may impact the
transition.
24 Oct 16 4) The governance framework
has been drafted and is in
review. The document will be
targeted to be presented at
the PNSG on 24 Oct 16.
The due date has been
updated to reflect v1.0 of the
plan.

Source: PwC RAID Management
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ofgem s Transition Action Log

Action # Action Progress

Complete.
ii) Complete. Information on the scenario planning
exercises and details about the impact of different
participants not being ready for go live was
presented at PNDG on 05 Oct 16.

v

Owner Status

16 Sep 16
9
05 Oct 16

The governance framework has been drafted and is in
review. The document will be targeted to be presented
at the PNSG on 24 Oct 16.

The due date has been updated to reflect v1.0 of the
plan.

30 Aug 16
9

26 Sep 16
9

24 Oct 16

PNDG

TPG lead met with Hypercare lead on 04 Oct 16, they
agreed a plan and progress has been initiated. This
action is now complete.

250ct 16

PNDG

Source: PwC RAID Management
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ofgem oy GONG Status Report

! v !
Project Nexus: As @ 11 Oct 16 _m Workstream Status: ‘
Sponsor: Jon Dixon | Overall |_n/a e |
PMO: Melisa Findlay | Xoserve [ n/a @ | Programme Trend: “
End Date: 01 Jun 17 Baringa view of Xoserve n/a “
Participants n/a emp || Since: TBC
GONG Background: The GONG workstream will track market participants Overall RAG Commentary:
progress against a set of criteria. In collaboration with the cross programme working || RAG status will be reported once the PMO has commenced gathering participant
groups, it will provide a final recommendation to the PNDG / PNSG on market statuses as part of the GONG assessments.

readiness to go-live and the associated risks should all parties not been able to
demonstrate go-live readiness. Through the Nexus Portal, participants will self assess
their status, the output of which will be reported through the PNDG. Performance
will be measured against three 'Gates' where progress against the GONG criteria will
be reported, including assurance over participants submission in order to support
any recommendation.

Achievements since last PNDG: Remediation Action:
*  GONG Criteria and expected evidence have been reviewed and updated in line Nothing required at this point
with the revised baseline industry plan.

Upcommg activities: Key Messages:
GONG evidence questionnaire will be launched in late October. Nothing required at this point

* It will ask participants to review the evidence required to support each GONG
criteria at Assessments 1,2 and 3. The output will be reviewed and GONG
updated as appropriate.

* A GONG walkthrough session will be held prior to the first GONG Gate.

* The requirement for a GONG cross programme working group will be explored
in early November.

Source: Xoserve and PwC
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ofgem foranerey comsumers GONG Workstream Plan

T v

ACtIVItY 05|12|19(26(03|10:17|24(31|07|14|21|28|05|12|19|26|02|09|16|23|30|06|13|20|27|06|13|20|27|03|10{17|24]|01|08| 15|22 29| 05| 12| 19| 26|03 | 10[ 17|24

GONG
i
GONG Gates ! A A A A G5.0GONG Decision
G1.0 Detailef GONG Criteria Baselined G2.0 Gate 1 Complete G3.0 Gate 2 Complete G4.0 Gate 3 Complete
1
GONG Assessment : A G1.1 GONG Evidence Requirements for Review
1
1
1
Milestone RAG Key: < but bei Milestone at risk: Increased risk to Significant risk to Slip/expected
A Industry Industry Contingency A Complete A On track but being manageable with 4. Milestone: Urgent 4 Milestone: Immediate delay of
Milestone Activity gency plete On Track closely monitored mitigation mitigation required mitigation required milestone

Source: PwC 44
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Release Management Plan

05-Aug  12-Aug 19-Aug 26-Aug 2-Sep 9- Sep 16-Sep 23-Sep 30-Sep 9-Jan 17

Market Trials Execution Regression

Industry . . Impacted Stakeholde
Reference No. Shipper GT DMSP
Description change to indicate the meter index (rather than the uncorrected converter index) will be
. provided. Files will be issued to Market Trials Users containing the uncorrected converter index. In Deployment
05/07/2016 EL(L]PS:;AZDZBNS Xos_CR_18 Fge;::cord Amendment M0O lsome instances the composition of the index would be different to User expectation —i.e. if the number X options under
’ : lof dials are different — but the files should continue to be generated to Users so that they are able to review
receive and validate these files.
IThis change withdraws a previous change so reverts to Legacy treatment in User systems. The change Deplovment
05/07/2016 UKLP IADB182 Xos CR 19 IAmendments to Baselined File [removes the condition in new UKL that where an AMR Device is present only two readings (corrected X o tir:)n:under
ICP 1578.3 - - Formats U01, U12, U14 land uncorrected index) are required. Users would be able to bypass this condition by removing the P review
IAMR device for each meter point.
_1ath . _ . . . . . _
b6/08/2016 ICP TBC -14" Sept Xos_CR_21 File Format Changes — Gas May requnrg functional change for Users. Note: PAC and MRI have already been issued to Shipper Users X X X R12 Ere
UKLP IADB220 Owner Act - June 2016 las no functional change was required. Regression
. National Grid and Xoserve are the only parties affected. R12 - Pre
File Format Changes — EWS . . . X . . .
26/08/2016 UKLP IADB230 Xos_CR_23 Populating mandatory fields in the EWS file exchanged between Xoserve and National Grid. Content of Regression
FILE TO EMWS N " . .
relevant fields has been agreed and temporary fix has been applied to Market Trials.
26/08/2016 ICP TBC -14™" Sept Xos CR 25 File Format Changes Aug 16  |[Under analysis, potential to be description changes (admin) but potentially some domain changes X X R12 - Pre
UKLP IADBI252 - Unique Sites (SOQ/SHQ) functional) Change pack to confirm Regression




UKLP Market Trials Queries M.I

Query status by constituent type

Grand Total

All Open Queries Age Analysis

Grand Total as at Grand Total as at
Shipper iGT GT DMSP | Other 10/10/2016 26/09/2016
Closed 1906 166 499 62 46 2679 2521
Open 16 2 8 0 1 27 37

Figure as at 10/10/2016 Figure as at 26/09/2016
0-10 days 23 85% 34 92%
11+days 4 15% 3 8%
Total 37 100%
27 100%

All Closed Queries Age Analysis

Figure as at 10/10/2016 Figure as at 26/09/2016
0-2 days 1421 539% 1349 53%
3-5days 447 18%
496 18%
6-10 days 358 13% 327 13%
11-20 days 202 8% 196 8%
20+ days 206 8% 205 8%
Total 2683 100% 2524 100%

Key Messages:

* 4 Open queries older than 11 days
99% of all queries raised are closed.
85% of queries are closed within the

10

» day SLA with 71% being closed within

5 days.

» 240 queries were received in the last 2
weeks of MT execution, with over 40%
being queries on SPA and RGMA




¥ Baringa

CSA Programme Board Report

UK Link Programme

Client: Xoserve
Date: 12/10/16
Version: V1.0

Reputation built on results

Copyright © Baringa Partners LLP 2016. All rights reserved. This document is subject to contract and contains confidential and proprietary information.




Executive Summary % Baringa

» The overallcr)rogramme status for this period remains —action plans are in Status
flight to address a number of the key risk areas identified during the replan —_—

>  Positive progress has been made within the data workstream with an improvement “
in the Delta defect positon m
. e . . . P Deli
»  The CR delivery position is also becoming clearer albeit Impact Assessments are still rogramme BETvery

pending for a number of changes and new changes continue to be raised Data
»  Overall plan performance remains a key concern with UAT and Non Functional Market Trials
Testing milestone dates slipping
Transition
KEY RISK AREAS GNG

»  CRdeliverability ahead of ‘need dates’ (MT regression, IDR2, Cutover)
>  Resource management and prioritisation

»  Production readiness of the data migration solution

»  Overall plan volatility

KEY MITIGATION ACTIONS

»  Agree and embed remaining ‘step change’ responses identified as part of re-plan
assurance (E.g. Resource augmentation%

>  Definition of acceptability criteria for Data phases

> Elnhar)ce resource management process to improve prioritisation and granularity of
planning

»  Drive a culture change within the Programme to focus on milestone achievement and
Go-Live readiness

Copyright © Baringa Partners LLP 2016. All rights reserved. This document is subject to contract and contains confidential and proprietary information. 50



Plan Impact Points

Risk impact points have been overlaid onto the high level programme POAP

provided
>

Risk RAG statuses are relative and designed to articulate the potential impact on Programme critical path.

Baringa

Risks are identified on a ‘by exception’ basis and whilst contributory, do not directly drive the phase/workstream RAG statuses

KEY

ﬁ Improving Trend
G Worsening Trend

§ Market Trials Support MT Defect E» CR delivery - There is a risk that parallel delivery pressures will impact the
5 1t delivery of CRs that are required to achieve code stability and further go-live
[ Remaining UAT / Confidence readiness. This risk significantly increases if new ‘must have’ change continues
to be identified
J
c Perf Test
= > #02 Risk of immediate erosion in industry confidence due to near term
£ EETT¢ 8 | k| milestone slippage
g ; g
a . .
m ° Resource assignment & levelling — Current resource mgmt. processes are
e ek Znldevsoma v g Ml inadequate to confirm the required Programme resource profile or respond
D 5 [l o vemand effectely
c Qo
CoEme: ENES > 3 [
© . e Performance Test plan performance — There is a risk of continued
z B [ OB [ OIED D , ; sariskof continued
a < G underperformance against plan, driven by additional time being required to
complete tuning activities (or alternative optimisation mechanisms)
. . #05 UAT close out — Milestones are currently slipping with defects being
e G encountered within the remaining Reconciliation Invoicing scenarios
: Contingency
= IDR 1 o ) 01/06 L . " .
2 -. IO Conl. Widow D2 LRE Go Live Go Live Delta Data Migration Solution Delivery — delta testing forms the backbone of
[l ’ - the critical path and there is a risk the solution will not be proven ahead of
L the need date for loads to production. This will be tested through remaining
g JIR] Dettect & DR cces using coninercy o needed
4 ©
2 a [#o7
8 e AR Auto validation — Narrowing window of opportunity to deliver the full auto-
s - ﬁ validation solution, leading to a lack of quantification of the true number of
data defects, and an inability to assure data quality ahead of go live
-
© T ST
R R2Ed m #08 Confidence in Transition processes — There is a risk that IDR1 outcome does
Drop 11 s ﬁ not provide confidence in Transition processes
=]
Pre-Regression Test CR Delivel ] . . . Ay
5 — — § #09 In flight transaction delivery - Current IDR activities only test a subset of
= inflight transactions, with a lack of clear plan/approach for completion of
[ Pecwecmoee (] residual scope
~ |#10
s Risk of MT overrun & impact on supportability

Copyright © Baringa Partners LLP 2016. All rights reserved. This document is subject to contract and contains confidential and proprietary information.
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ofgem ieupmsse- Working Group Meetings

v |
Market Trials Working 26 Oct 16 . Review previous meeting summary and actions
Group (MTWG) . Managed MT Progress update
. Adhoc Managed MT requests (TBC)
Data Management 20 Oct 16 . iGT High level and FI Level reconciliation results (to include an obfuscated reconciliation by iGT as well as Shipper)

Group (DMG) . Ratify the updated iGT Ways of Working document
o Summary of the September t-rule results
. Review the t-rule criticality matrix to confirm if any changes in priority
. Share a draft of a "dashboard" that demonstrates current position of Data Cleanse, Migration and Acceptance
. DM update on IDR1
. Feedback on the Reporting Sub-group meeting held 22/9
. Discuss and agree any newly required t-rules (as required)
. Discuss the timetable of any future Data assurance activities

iGT Single Service 21 Oct 16 . Review previous meeting summary and actions
Provision (SSP) . Data Preparation progress and review of rejections of data submitted to the iGT migration database
. Data Quality observations and agree actions to resolve issues
. Discuss and agree any newly required iGT Transformation Rules
. Propose and agree functional changes identified by either Xoserve or iGT (e.g. File Formats, Rejection Codes)
. Discuss any requirements for iGT UNC modifications to support UKLP implementation
. Confirm details of the Xoserve update session of iGT data activities for DMG on 22/9

TPG 25 Oct 16 . IDRO Approach Walkthrough
. Baselining of the Cutover Industry Principles & Behaviours document
. Review of the output developed during the Comms Subgroup Workshop
. Baselining of the Industry Transition Plan

Note:

1) SSP lists the general topics covered at their meetings
2) TPG, MTWG and DMG lists the topics to be covered at their next meeting

Source: PwC
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ofgem s MT Exit Assessment - Process

! v !
The process on completion of participants Market Trials plan will be:

* Confirm to your Managed MT PwC contact that you have completed Market Trials and require no further
support from Xoserve.

* PwC will review your historic portal submissions to understand your position as well as any documentation
previously submitted.

* Once this is completed, you will be sent an email from PwC which will include:
* Arequest for further information where applicable. This may include:

* Summary of test scripts and evidence of completion

*  Final of status reports/dashboard

* Defect list indicating the final defect position

*  Workarounds which have been accepted by the business (if applicable)
* Sign-off Market Trials phase exit from appropriate stakeholders

* On sample basis a request for a site visit or teleconference to clarify PwC’s understanding of your MT Exit
position and discuss any potential risks.

* This work will form part of a final MT Exit Recommendation to the PNSG.

Source: PwC Analysis of Participant Portal
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MT Exit Timeline
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MT Exit Timeline — The timeline below shows the sequence of key activities and milestones in a timeline leading to the end of market
trials, entry to MT Regression and GONG Gate 1.

~7on [ towron | aion | 5as0n | svaner | 7ainer [ seisnes [ snzsvor] snaec | sooec | titooes | ome | zeinvec |
2 ¢ L 4 L 4 ¢

PNDG
29 Nov 16

I

Transition 1

GONG 1 Appendix

Making a positive difference
for energy consumers

ofgem

PNDG PNDG
18 Oct 16 1 Nov 16

Managed MT

PNDG
15 Nov 16

PNDG Interim PNDG
13 Dec 16 TBC

Managed MT Exit Assessment

(1) (3) (5)
4 >&
MT Portal Sub.1 MT Portal Sub.2
21 Oct 16 4 Nov 16

2) (@ (@) (@)

GONG Evidence Questionnaire
21 Oct 16

[
=
°
(7]
1]
©
c
©
2

MT Regression Entry Sub.1
2 Dec 16

GONG G1 Sub.2
9 Dec 16

GONG G1 Sub.1
25 Nov 16

GONG G1 Final
9 Dec 16

GONG Evidence

Source: PwC

MT Portal Sub.1
21 0ct 16

* All participants
complete portal
submission based
the MT Exit Criteria.

Additional evidence
will be requested to
support MT Exit
assessment where
participants indicate
they have
completed MT

Questionnaire

21-Oct-16 (2)

« All participants to
complete portal
questionnaire
outlining the
expected evidence
for that will required
to support the
GONG criteria at
each GONG
assessment point.

MT Portal Sub.2
4-Nov-16

(3)

* All participants
complete portal
submission based
the MT Exit Criteria.

Additional evidence
may be requested to
support MT Exit
reviews where
participants indicate
they have
completed MT.

GONG Gate 1
25-Nov, 9 & 16

Dec (4)

* All participants to
complete a portal
submission to RAG
themselves against
the GONG criteria.

Additional evidence
may be requested to
support the G1
assessment point.

MT Regression
Entry

2-Dec-16 (5)

* All participants to
complete a portal
submission to
assess readiness to
enter the phase
based on defined
entry criteria.

Additional
assessments may
be required based
on the outcome of
the first submission

J
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Update on RIAG Sessions

v

Last Meeting Major Points Discussed Agenda for Upcoming Meetings

The first Risk and Issues Advisory
Group sessions took place on the
06 and 07 Oct 16.

The sessions were chaired by
PwC and attended by participants
from Baringa, British Gas,
Brookfield Utilities, EDF, First
Utility, Gazprom, Ofgem, Scottish
Power, SGN, SSE and Xoserve.

During the meetings participants
reviewed key milestones from
each of the programme
workstreams (excluding Service
Operations and GONG due to
time constraints), and outlined
key risks and suggested
controls/mitigating actions to
help reduce the likelihood or
impact of the risks discussed.

During the meeting, participants
were particularly keen to discuss
factors around the completion of
Market Trials, issues concerning
change releases and code stability
and ideas about transformation rules
and reconciliation.

We agreed that some of these topics
would be discussed at upcoming
meetings.

Participants agreed to complete a set
of actions that would help resolve
some of the key issues that were
talked about in the meeting.

One of the actions was for PwC to
set up a teleconference call with
Colin Bezant (PwC) and RIAG
members, to build a common
understanding of data risks. The call
took place at Thu 13 Oct 16.

W/C 17 October

* The next RIAG session is taking
place on Thu 20 Oct 16 from
10:00am to 2:30pm. Topics that will
be discussed include:

— Areview of risks relating to
MT2.0 (Market Trials Complete).

— Adiscussion on issues relating to
code stability.

— An update on the defect tracking
process.

W/C 31 October

* The following session will include
topics on:
— Planning a managed and
structured regression approach
— How to minimise risk when
functionality and data first come
together at go live.

Source: PwC RAID Management
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ofgem oz New Risks proposed at RIAG

, v ,

Risk & Issues Workstream Related Milestone

PN2.5

Solution Delivery R12 Pre-Regression Test Release — SIT Complete

PN2.0

Solution Delivery R12 Pre-MT Regression Test Release

Solution Delivery PN1.0
Performance Testing Complete

PN3.0

Solution Delivery Gas Day Testing Complete

. MT2.0

Market Trials Market Trials Complete
. MT2.0

Market Trials Market Trials Complete

Source: PwC RAID Manag
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Risk & Issues Workstream Related Milestone
. MT2.0
Market Trials Market Trials Complete
MT3.5
Market Trials MT Regression Dummy Data: Preparation and
Provision
. MT3.0
Market Trials MT Regression Complete
. MT3.3
Market Trials MT Code Stability
. MT3.3
Market Trials MT Code Stability
. MT3.4
Market Trials MT Regression Entry

Source: PwC RAID Manag
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Risk & Issues Workstream Related Milestone
G1.0
Detailed GONG Criteria baselined
GONG and
G1.1

GONG Evidence Requirements for Review

Data D1.3
Pre-IDR2 iGT Data Load Testing Complete

Data D1.3
Pre-IDR2 iGT Data Load Testing Complete
D1.2
Data . .
Pre-IDR2 iGT Data Load Testing Complete
D1.6
Data . . .
Pre-IDR2 Inflight Transaction Testing Complete
D2.1
Data Bulk Load 2 Start

Source: PwC RAID Manag
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Risk & Issues Workstream Related Milestone
Data D4.4
T-Rule Non-Compliance Plan Complete (iGT Data)
Data D4.5
iGT Data Reconciliation - Ways of Working
D4.7
Data iGT Data Reconciliation - Activities Completed to
GONG Requirements
Transition T1.10
Playbook Post IDR1 Update
Transition T1.2
Revised LL Transition Design Draft
Transition 13.0
IDR1 Complete
Transition 16.3
End of NED Period

Source: PwC RAID Manag
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, v ,

Risk & Issues Workstream Related Milestone
Transition 16.0
Project Nexus Implementation Date
Transition T6.0
Project Nexus Implementation Date
s T7.
Transition 0

Cutover Plan Complete

Source: PwC RAID Manag
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