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Week 1 – April 3- 9 Week 2– April 10- 16 Week 3 – April 17- 23Week

PIS Release Plan

Future Release Plan

PIS Industry Governance

Transition from PIS to BAU Operations

Key BAU (First Runs of Key business events)

Fallout / Closedown (GONG3, defect fallout Management)

PIS Release Industry workshop

Release Plan & Schedule

Governance Meetings

Plan Consolidation

UKLink Future Release Approach

Plan on a Page

PIS Structure Roles & Responsibilities

PIS Reporting

Key business events for PIS period and Post PIS

Support Service teams for Key business events

Draft approach for Fallout Resolution Management

Today

TPG PNSG Defect &
Release Group

PNDG
& RIAG

Review
Plan

OFGEM TPG PNSG

PNSG
Pack

Issued

Governance Forums

R&R Finalised

Reporting Defined

Presented to DSC Change Committee

Medium Level Plan
establishedPIS Medium Level Plan

Identification Complete

Request review of support
teams for 1st time usage

Support teams confirm suitable support

Draft Data Fallout Approach

Confirm Governance Forums to approve impacts

Industry Workshop 1 Industry Signoff Workshop

Plan & schedule for review

Generate individual POAPs

Consolidate POAP

Review, approval & refinement Refine following OFGEM feedback

Cross Industry Engagement

Key steps to finalise POAP

Plan
Created

Refine following PNSG feedback

Include in Standard Industry Reporting

Industry Workshop 2

Update & Review Plan Update & Final Review of Plan

Confirm other areas of potential fall out

Programme Closedown Approach Confirm scope of programme closedown

Industry Engagement Forums Determine Industry Engagement ForumsShare Monthly File Schedule

Develop & Review Plan

Confirm High Level Scope of PIS to
BAU Transition Coverage

Review PIS Exit
Criteria

Determine industry forums to
Review Transition Plans

POAP v
0.1

POAP v
0.2

Milestone

Industry Engaged

Industry Governance

Milestone Complete

Update POAP following
DSC Review

POAP Released

Review of Plan
for a plan

Review POAP
For Delivery

Present to DSC the approach for scoping and delivering future releases. This has already
been through internal Xoserve review with input from Baringa. A draft version of the POAP
will be prepared in parallel with the DSC meeting, revisions will be applied to the POAP if

required following the DSC meeting

Present POAP
to PNSG

Approach & High Level Timeframe shared at Client focus Customer Day, and
Walk through performed with OFGEM. Plan has been developed and will be

included in consolidated POAP

Walkthrough of draft plan/schedule
assumptions

agree release principles


