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Switching Programme Integrated Assurance & Approvals Plan (IAAP) Summary – Blueprint Phase

Monthly 
Meetings

 SCR Launch,TOM 
Published

2016 2017

Legend
Internally Resourced Assurance 

Activities
Externally Resourced Assurance 

Activities

IAAP/Review 
Milestone

Review/
Update/
Approval 
Meetings

2015

Blueprint RFI and SOC published 
Design baseline  (DB) 1 (for multiple policy 

options) 
JAN 17'

Blueprint consultation, IA and draft OBC 
published (including draft licence mods)

Design baseline (DB) 2 
AUG 17'

Exe-
cute

Prepare

Gateway 1 Review 
Complete

Blueprint decision published, updated IA 
and OBC (including refined draft licence 

mods)
Design baseline (DB) 3

DEC 17'

Mobilise
Action 
Output
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EM
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pd
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e MAR 16' SEP 17' MAR 17' SEP 17'

Pr
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m

m
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B
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rd

MAY 16'

Establish PMO 
best practice

Programme Board Critical 
Friend Recruitment

Programme Board Critical Friend Input/Challenge

G
at

ew
ay
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ie

w
IA

A
P MAY 16'

IAAP Approved

NOV 16'

IAAP Refresh

Exe-
cute

Prepare

Gateway 2 Review 
Complete

Mobilise
Action 
Output

...

Critical Path 
Design 

Milestone

MAY 17
IAAP Refresh

NOV 17'
IAAP Refresh

Pr
og

ra
m

m
e 

M
an

ag
em

en
t

D
IA

T

Appr
-ove

Draft Appr-
ove

Draft Appr-
ove

Draft

Programme Management Critical Friend Input/ChallengeMobilisation Critical Friend Input/Challenge

Project Management Best Practice, Highlight Reporting, Product Tracking, Plan Monitoring, Fortnightly Workstream Lead Meetings
...

Fully Resourced DIAT to maintain Design Integrity & TOM
Mobilisation of DIAT 

team complete

C
om

m
er

ci
al

 
W

or
ks

tr
ea

m External Business Case expertise 
& assurance complete

Commercial Workstream 
Lead & Business Case 

resource mobilised to team

Internal & Externally Resourced 
Assurance Activities

External Price Control expertise 
& assurance complete

Fully Resourced Commercial Team; Business Case input incl. Benefits Realisation

Budget Monitoring 
Framework established
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m

External to Industry BPD Challenge (PwC) 

St
ak

eh
ol

de
r 

M
an

ag
em

en
t DCC Key Delivery Partner Liaison & Facilitation

Delivery Group Established ...

APR 16'

Bi-Monthly 
Meetings

Senior Stakeholder Group – 6-monthly 
meetings

Programme Board Function 
Review Complete

Ongoing Procurement Input & Assurance

Procurement Framework 
assurance complete

Procurement Plan 
assurance complete
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