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Context 

• We are in the process of devising decision making and stakeholder engagement 
arrangements for the Detail Level Specification (DLS) phase of the programme. 

 

• We welcome the views of EDAG on our thinking which will be presented for 
agreement at the December Programme Board meeting.   

 

• We would particularly welcome views and further engagement with members 
on the skills, experience and composition of industry representation on the 
proposed Technical Design Authority (TDA). 
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Context - Programme phases 

Blueprint 
Detailed Level 
Specification 

Enactment 
Design, Build 

and Test 

 

ACTIVITY 
 

• Define  new market 
arrangements in a 
Target Operating 
Model (TOM) including 
Delivery Strategy 
 

• Consultation and 
Decision (with IA) on 
preferred outcome 
 

 

 

ACTIVITY 
 

• Define in detail how 
reforms will work  
 

• Draft modifications to 
codes and licences 
 

• Consultation and 
Decision (with IA) on 
SCR Direction and 
licence mods 
 

 

ACTIVITY 
 

• Changes made to 
codes and licences 
 

• Central Registration 
Service procured 
 

 
 
 
 
 
 

 

ACTIVITY 
 

• Systems designed, 
built and tested. 
 

• Transition scheme 
executed 
 
 
 
 

 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 

 

ROLES 
 

• Workgroups led by 
Ofgem 
 

• Industry and 
consumer reps to 
support workgroup 
option analysis  
 

• Industry to provide 
data for IA 
 

 

 

ROLES 
 

• DCC and Industry 
implement reforms  
 

• DCC undertake market 
assurance 
 

• DCC execute Transition 
Scheme 
 

• Ofgem monitor and 
take go-live decision 

 

ROLES 
 

• Industry Code 
Administrators and 
Ofgem led workgroups 
 

• Industry and 
consumer reps 
continue to support 
workgroups 
 

• Industry to provide 
data for IA 
 

 

ROLES 
 

• Industry raise code 
mods and Ofgem 
approve 
 

• Ofgem make licence 
modifications 
 

• DCC procure a central 
registration service 

 

Monitor 
and 

Evaluate 

PHASE 5 

         
   



Summary 

• We believe that the decision making & industry engagement structures currently 
in place for the Blueprint phase will not be appropriate for the forthcoming DLS 
phase of the programme. 

 

• The DLS phase will involve the development of a considerable amount of 
technical detail and will require more streamlined review and decision processes. 

– The current Design Authority lacks the detailed technical knowledge to be able to 
make informed and timely decisions on DLS phase products. 

 

– The current industry review cycle for products in advance of decision (sequential 
Design Team, User Group, EDAG) is not appropriate for the iterative approach likely to 
be needed for DLS. 

 

– The products being developed in DLS will be at a level that will require more specialist 
review due to the their level of detail, meaning refined engagement routes will be 
necessary. 
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Current Governance – Blueprint Phase 
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DLS Product Development 

• DLS products will be developed with industry in a similar approach to Blueprint 
with formation of appropriate design teams.   

• Currently 4 core areas of development activity have been identified in DLS 
– Detailed Switching Arrangements (DSA) – the single unambiguous statement of the end to end 

processes for the new arrangements  

– Switching Regulation – development from the DSA of the regulatory requirements (code or 
licence) to implement the new arrangements 

– CRS Design – development from the DSA of the technical detail for systems to deliver the new 
arrangements  

– Switching Delivery Design – development of the detailed delivery plan 

• It is envisaged that different products will require different levels and types of 
industry engagement.   
– For example, Security & Privacy Design will have a dedicated security industry working group. 

– Other products are likely to use arrangements similar to existing User Groups to provide review & 
challenge. 

– Industry engagement approach will be defined and approved in each DLS product description. 
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Programme governance – DLS 
(proposed) 

Technical 
Design 

Authority 

Ofgem Design and Impact Assessment Team 

SRO, advised by Ofgem Programme Board 

Programme 
Management 

& PMO 

Switching 
Programme 

Steering 
Group 

Ofgem Senior Management 
Team 

Delegated authority 
and budget 

Design Alignment 
(TDA & DIAT) 

Switching 
Programme 

Delivery 
Group 

Major escalated issues 

         
   

Commercial 

Continued commercial  
development/monitoring work 
 (separate from DLS) 

Detailed Switching 
Arrangements 

Design 
Team 

Switching Regulation  

Design 
Team 

CRS Design 

Design 
Teams 

Switching Delivery 
Design 

Design 
Team 

Report 

Monitor product delivery 
Management & Co-ordination 

Design Alignment & Approval 

Report & Inform 

Product 
specific 

user fora 

Product 
specific 

user fora 

Product 
specific 

user fora 

Product 
specific 

user fora 



Proposal – Decision Making (1) 

• The current Design Authority (DA) be replaced by a new Technical Design 
Authority (TDA) which is composed of Ofgem and external membership.  
Frequency of meetings to be confirmed, but expected to meet weekly to advise 
design teams and take design decisions. 

 

• TDA would be chaired by Ofgem and be composed of the following members: -  
– 2x Ofgem representative (DIAT  and BPD) 

– 1 x DCC representative 

– 3 x Industry experts (1 x networks, 1 x large supplier 1 x mid tier/small supplier) 

– 1 x independent industry expert representative  

– Secretariat (Ofgem DIAT or PMO team) 

 

• Product approval would be based on robust objective acceptance criteria defined 
in a Product Description. These would be approved by the SRO/Programme 
Director/Programme Manager and would also define requirements for industry 
review and any further assurance.   
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Proposal – Decision Making (2) 

• Top level design decisions will be made on Blueprint Phase products, with 
stakeholder engagement through EDAG: 
– Design Baseline 2 (Blueprint consultation & draft Outline Business Case & Impact Assessment 

– Design Baseline 3 (Blueprint decision & updated OBC/IA) 

These decisions will be made by the SRO and the Programme Board. 

 

• TDA will be tasked with delivering a detailed design that implements the baseline 
decision made by Ofgem. The Terms of Reference for TDA would set tolerances 
around that baseline in terms of scope, quality, cost and time within which TDA 
has full delegated decision making. 

 

• The Ofgem Programme Board owns the design baseline therefore any decisions 
that impact this would be escalated by TDA to Programme Board.   

 

• Decisions  of the TDA would be published on the Ofgem website. 
 

 

 

9          
   



Proposal – Stakeholder Engagement 

• Industry would be engaged in DLS development via work on design teams, specialist 
technical user groups and representation on TDA. 

 

• Industry TDA representatives would be expected to communicate progress to 
relevant sector stakeholders and ensure that they understand the breadth of views 
across the sector on relevant issues. 

 

• EDAG would review Blueprint Phase products (DB2 and DB3) but would not have a 
role reviewing DLS products. 

 

• Representative industry engagement for DLS should be through industry fora with 
appropriate groups of experts being brought together on a product specific basis. 

 

• Transparency of decision making will be maintained through industry fora,  
constituency engagement by industry DA TDA members, reporting to SPDG, 
publication of information via the Ofgem website and periodic wider industry 
engagement events to inform of progress. 
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Questions & Next Steps 
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• Do EDAG members believe this is an appropriate approach for decision making 
and engagement in DLS? 
 

• Do EDAG members have a view on the skills and experience required for industry 
representatives on TDA? 
 

• Recommendations for membership? 
 
 
 
 

• If Programme Board agree this approach, we will seek to recruit TDA members 
and socialise Terms of Reference with a view of having new body in place in 
February 2017. 
 

 
 

 



         
   


