
ID Task Mode Type Activities relating
to incentivised 
milestones

Incentivised 
milestone

Ofgem 
activity

Related 
risks

Related 
opportunities

Match duration PBS ID Task Name Critical PredecessorsSuccessors Duration Start Finish Resource Names Work

0 Fixed DurationNo No No 0 DCC Switching Programme Plan v2.0 Yes 926 days Fri 01/04/16 Fri 18/10/19 21,945.88 days

1 Fixed Duration No No No 1 Key Ofgem milestones (dependencies) Yes 926 days Fri 01/04/16 Fri 18/10/19 0 days

2 Fixed Duration No No No 2 Transitional phase of Switching programme commenced Yes 37,38,192,190 days Fri 01/04/16 Fri 01/04/16 0 days

3 Fixed Duration No No Yes 3 Ofgem Gateway 1 review No 504 0 days Mon 16/01/17 Mon 16/01/17 0 days

4 Fixed Duration No No Yes 4 Ofgem commence validation of design products and packaging for RFI No 6,41,52,67,10 days Thu 01/12/16 Thu 01/12/16 0 days

5 Fixed Duration No No Yes 5 Commence DLS phase planning Yes 222,223,2240 days Thu 15/12/16 Thu 15/12/16 0 days

6 Fixed Duration No No Yes 6 Design Baseline 1: Blueprint RFI and SOC published Yes 4,41,52,67,297,7FS+28  0 days Tue 17/01/17 Tue 17/01/17 0 days
7 Fixed Duration No No Yes 7 Ofgem RFI responses received Yes 6FS+28 day202,203,2040 days Thu 23/02/17 Thu 23/02/17 0 days

8 Fixed Duration No No Yes 8 Ofgem identify preferred solution Yes 228,229,2300 days Tue 04/04/17 Tue 04/04/17 0 days

9 Fixed Duration No No Yes 9 Ofgem commence validation of all design products and packaging for 
consultation

Yes 44,55,71,2080 days Thu 01/06/17 Thu 01/06/17 0 days

10 Fixed Duration No No Yes 10 Design Baseline 2: Blueprint consultation (preferred solution), IA and draft 
OBC published (including draft licence mods)

Yes 44,55,71,20234,235,236
days,497,32

0 days Mon 28/08/17 Mon 28/08/17 0 days

11 Fixed Duration No No Yes 11 Ofgem Blueprint consultation responses received Yes 10FS+30 da46,57,73,2140 days Fri 06/10/17 Fri 06/10/17 0 days

12 Fixed Duration No No Yes 12 Ofgem Gateway 2 review No 507 0 days Wed 01/11/17 Wed 01/11/17 0 days

13 Fixed Duration No No Yes 13 Ofgem commence validation of design products and packaging for 
publication of Blueprint decision

No 14 0 days Sun 01/10/17 Sun 01/10/17 0 days

14 Fixed Duration No No Yes 14 Design Baseline 3: Blueprint decision published, updated IA and final OBC 
(including refined draft licence mods)

Yes 13,97 241,242,2430 days Fri 22/12/17 Fri 22/12/17 0 days

15 Fixed Duration No No Yes 15 Ofgem commence validation of design products and packaging for 
publication of consultation on draft code mods and licence Stat Con

No 14 287 0 days Fri 22/12/17 Fri 22/12/17 0 days

16 Fixed Duration No No Yes 16 Design Baseline 4: DLS finalised Yes 247,128,28305,491,3270 days Fri 09/02/18 Fri 09/02/18 0 days
17 Fixed Duration No No Yes 17 Design Baseline 5: Consultation with IA on draft code mods and licence 

Stat Con and draft FBC
Yes 285,287,28455,18FS+41

days,500
0 days Fri 01/06/18 Fri 01/06/18 0 days

18 Fixed Duration No No Yes 18 Ofgem consultation responses received Yes 17FS+41 da288,501FF 0 days Mon 30/07/18 Mon 30/07/18 0 days

19 Fixed Duration No No Yes 19 Ofgem Gateway 3 review No 510 0 days Mon 20/08/18 Mon 20/08/18 0 days

20 Fixed Duration No No Yes 20 Design Baseline 6: Decision on code modifications and publication of FBC No 288 486 0 days Fri 19/10/18 Fri 19/10/18 0 days

21 Fixed Duration No No Yes 21 End of Transitional Phase Yes 430,23,24,2 0 days Fri 18/10/19 Fri 18/10/19 0 days

22 Fixed Duration No No No 22 Programme No 925.5 days Fri 01/04/16 Fri 18/10/19 6,468.71 days

23 Fixed Duration No No No Whole 
programme

4.1.1 23 Project management of DCC Activities (inc planning and mobilisation for all 
phases, knowledge management)

No 2 21 925.5 days Fri 01/04/16 Fri 18/10/19 Programme 
Manager,Programm
Management 
Officer[300%]

3,100 days

24 Fixed Duration No No No Up to end of 
programme

4.1.1 24 Lead the DCC Switching Programme; Interfacing with Ofgem and Industry No 2 21 869.5 days Mon 20/06/16 Fri 18/10/19 DCC Programme 
Director

869.5 days

25 Fixed Duration No No No Whole 
programme

4.1.2 25 Engagement with programme governance and industry stakeholders No 2 21 773.5 days Tue 01/11/16 Fri 18/10/19 Industry Liaison 773.5 days

26 Fixed Duration No No No Whole 
programme

4.1.4 26 Programme advisory and assurance No 2 21 925.5 days Fri 01/04/16 Fri 18/10/19 Programme 
advisory[23%]

212.86 days

27 Fixed Duration No No No 4.1.1 27 Define and implement a set of effective Programme controls No 2 21 120 days Mon 17/10/16 Fri 31/03/17 Programme 
Controls Lead

120 days

28 Fixed Duration No No No Whole 
programme

4.1.1 28 HR support No 2 21 925.5 days Fri 01/04/16 Fri 18/10/19 HR 925.5 days

29 Fixed Duration No No No 4.1.1 29 SME input into Programme planning and DLS mobilisation No 2 21 132 days Fri 30/09/16 Mon 03/04/17 Delivery 
Lead[25%],Data 
Architect[40%]

31.35 days

30 Fixed Duration No No No Whole 
programme ‐ 
adust resource 
timing if they are 
required sooner 
or later.

4.1.1 30 Complete on‐boarding process, Programme familiarisation, assignment 
close‐down and knowledge transfer

No 2 21 826 days Fri 01/04/16 Fri 31/05/19 CRS Technical 
Drafter[200%],Deliv
Lead,Environment 
Manager,Release 
Manager,Test 
Analyst,Configuratio
Manager,Programm
Management 
Officer,User 
Experience / 
Interface 
Designer,Process 
Architect,Integration
Analyst,Test 
Lead,Procurement 

436 days

31 Fixed Duration No No No 31 Design No 925.5 days Fri 01/04/16 Fri 18/10/19 4,764.42 days

32 Fixed Duration No No No 32 Blueprint Yes 450 days Fri 01/04/16 Thu 21/12/17 1,184.16 days

33 Fixed Duration No No No 33 Business Processes (E2E Switching) Yes 450 days Fri 01/04/16 Thu 21/12/17 313.1 days

34 Fixed Duration No No No 1.3.1 34 Support development of high level business model No 206 days Fri 01/04/16 Fri 13/01/17 237.1 days

35 Fixed Duration No No No 1.8.1 35 External input and challenge to inform the design of business 
processes and the development of policy papers (PwC WS1)

No 2 41 158 days Mon 25/04/16 Wed 30/11/16 Business Analyst 
(PwC)[69%]

109 days

36 Fixed Duration No No No 1.3.2.4 36 Customer Journeys for Cooling off, Objections and Erroneous 
Transfers

No 2 41 15 days Mon 15/08/16 Fri 02/09/16 Business Analyst 
(PwC)[40%]

6 days

37 Fixed Duration No No No 1.3.1 37 Contribute to development of business model (business processes) No 2 41 174 days Fri 01/04/16 Wed 30/11/16 Business 
Analyst[15%]

26.1 days

38 Fixed Duration No No No 1.3.2.1 38 Develop RMP lifecycles (Registrable Measurement Point) No 2 41 100 days Fri 01/04/16 Thu 18/08/16 Business 
Analyst[50%]

50 days

39 Fixed Duration No No No 1.3.2.2 39 CRS Data Life Cycle Aug 2016 revision No 2 41,40 30 days Mon 08/08/16 Fri 16/09/16 Business 
Analyst[66%]

20 days

40 Fixed Duration No No No 1.3.2.3 40 BPD Data Life Cycle Dec 2016 Revision No 39 43 50 days Mon 17/10/16 Fri 23/12/16 Business 
Analyst[20%]

10 days

41 Fixed Duration No No No R020 Op001 Up to DB1 1.1.1 41 Support Ofgem in preparing business model content for RFI No 37,38,35,4,6 32 days Thu 01/12/16 Fri 13/01/17 Business 
Analyst[50%]

16 days

42 Fixed Duration No No No 42 Support the update of high level business model post‐RFI Yes 131 days Fri 24/02/17 Fri 25/08/17 49 days

43 Fixed Duration No No No R020 Op001 1.1.2 43 Contribution to review of RFI responses and revisions to business 
model (inc alignment with solution architecture/data model/security

Yes 7,40 70,44 44 days Fri 24/02/17 Wed 26/04/17 Business 
Analyst[50%]

22 days

44 Fixed Duration No No No R020 Op001 Up to DB2 1.1.3 44 Support Ofgem in preparing business model content for consultation Yes 70,43,9 10 54 days Tue 13/06/17 Fri 25/08/17 Business 
Analyst[50%]

27 days

45 Fixed Duration No No No 45 Support finalising high level business model post‐consultation Yes 54 days Mon 09/10/17 Thu 21/12/17 27 days

46 Fixed Duration No No No R020 Op001 Up to DB3 1.1.4 46 Contribution to review of Consultation responses and revisions to 
business model (inc alignment with solution architecture/data 

Yes 11 97 54 days Mon 09/10/17 Thu 21/12/17 Business 
Analyst[50%]

27 days

47 Fixed Duration No No No 47 Data model (E2E Switching) Yes 407 days Wed 01/06/16 Thu 21/12/17 153.6 days

48 Fixed Duration No No No 1.3.3 48 Support development of data model No 163 days Wed 01/06/16 Fri 13/01/17 77.6 days

49 Fixed Duration No No No 1.3.3.1 49 CRS Data Modelling No 2 50,52,51 66 days Wed 01/06/16 Wed 31/08/16 Data 
Architect[50%]

33 days

50 Fixed Duration No No No 1.3.3.3 50 Align data architecture with solution architecture and business 
model

No 65,49 54,52 65 days Thu 01/09/16 Wed 30/11/16 Data 
Architect[20%]

18.6 days

51 Fixed Duration No No No 1.3.3.2 51 Options 2 and 3 Data Model Architecture No 49 54 50 days Mon 17/10/16 Fri 23/12/16 Data 
Architect[20%]

10 days

52 Fixed Duration No No No Up to DB1 1.1.1 52 Support Ofgem in preparing data model content for RFI No 49,50,4 6 32 days Thu 01/12/16 Fri 13/01/17 Data 
Architect[50%]

16 days

53 Fixed Duration No No No 53 Support update of data model post‐RFI Yes 131 days Fri 24/02/17 Fri 25/08/17 49 days

54 Fixed Duration No No No Op001 1.1.2 54 Review of RFI responses and revisions to data model (inc alignment 
with solution architecture/business model/security model)

Yes 7,50,51 70,55 44 days Fri 24/02/17 Wed 26/04/17 Data 
Architect[50%]

22 days

55 Fixed Duration No No No Op001 Up to DB2 1.1.3 55 Support Ofgem in preparing data model content for consultation Yes 70,54,9 10 54 days Tue 13/06/17 Fri 25/08/17 Data 
Architect[50%]

27 days

56 Fixed Duration No No No 56 Support finalising data model post‐consultation Yes 54 days Mon 09/10/17 Thu 21/12/17 27 days

57 Fixed Duration No No No Op001 Up to DB3 1.1.4 57 Review of Consultation responses and revisions to data model (inc 
alignment with solution architecture/business model/security 

Yes 11 97 54 days Mon 09/10/17 Thu 21/12/17 Data 
Architect[50%]

27 days

58 Fixed Duration No No No 58 Solution Architecture (E2E Switching) Yes 450 days Fri 01/04/16 Thu 21/12/17 289.96 days

59 Fixed Duration No No No 1.3.1 59 Support development of solution architecture No 206 days Fri 01/04/16 Fri 13/01/17 197.46 days

60 Fixed Duration No No No 1.3.1.3 60 Investigation of technology trends No 2 67 41 days Fri 01/04/16 Fri 27/05/16 Solution 
Architect[30%]

12.3 days

61 Fixed Duration No No No 1.3.1.2 61 Mapping of Legacy Systems  No 150 days Fri 01/04/16 Thu 27/10/16 19.86 days

62 Fixed Duration No No No 62 Mapping of Legacy Systems Stage 1 No 2 63 41 days Fri 01/04/16 Fri 27/05/16 Solution 
Architect[30%]

12.3 days

63 Fixed Duration No No No 63 DCC input to Mapping of Legacy Systems paused No 62 64 46 days Mon 30/05/16 Mon 01/08/16 0 days

64 Fixed Duration No No No 64 Mapping of Legacy Systems Stage 2 No 63 67 63 days Tue 02/08/16 Thu 27/10/16 Solution Architect 
(PwC)[12%]

7.56 days

65 Fixed Duration No No No 1.3.1.1 65 Solution Architecture Scoping Options (PwC WS2) No 2 50 93 days Mon 25/04/16 Wed 31/08/16 Solution Architect 
(PwC)[80%]

74.4 days

66 Fixed Duration No No No 1.3.1.4 66 Solution Architecture options for RFI (PwC WS2) No 2 69,67,296 107 days Wed 01/06/16 Thu 27/10/16 Solution Architect 
(PwC)[70%]

74.9 days

67 Fixed Duration No No No Up to DB1 1.1.1 67 Support Ofgem in preparing solution architecture content for RFI No 66,4,60,64 6 32 days Thu 01/12/16 Fri 13/01/17 Solution 
Architect[50%]

16 days

68 Fixed Duration No No No 68 Support the update of solution architecture post‐RFI Yes 131 days Fri 24/02/17 Fri 25/08/17 65.5 days

69 Fixed Duration No No No Op001 1.1.2 69 Review of RFI responses and revisions to Solution Options (inc 
alignment with business model/data model/security model)

Yes 7,66 70 44 days Fri 24/02/17 Wed 26/04/17 Solution 
Architect[50%]

22 days

70 Fixed Duration No No No Op001 Up to DB2 1.3.1.5 70 Support assessment of options and selection of preferred solution Yes 43,54,69,9344,55,71,94,33 days Thu 27/04/17 Mon 12/06/17 Solution 
Architect[50%]

16.5 days

71 Fixed Duration No No No Op001 1.1.3 71 Support Ofgem in preparing solution architecture content for 
consultation

Yes 70,9 10 54 days Tue 13/06/17 Fri 25/08/17 Solution 
Architect[50%]

27 days

72 Fixed Duration No No No 72 Support finalising the solution architecture post‐consultation Yes 54 days Mon 09/10/17 Thu 21/12/17 27 days

73 Fixed Duration No No No Op001 Up to DB3 1.1.4 73 Review of Consultation responses and revisions to Solution Options 
(inc alignment with business model/data model/security model)

Yes 11 97 54 days Mon 09/10/17 Thu 21/12/17 Solution 
Architect[50%]

27 days

74 Fixed Duration No No No 74 Security (E2E Switching) Yes 429 days Mon 02/05/16 Thu 21/12/17 281 days

75 Fixed Duration No No No 1.3.4 75 Support the development of security model No 241 days Mon 02/05/16 Mon 03/04/17 205 days

76 Fixed Duration No No No 1.3.4.2 76 Privacy Impact Assessment v1 (PwC WS3) No 2 78 74 days Mon 02/05/16 Thu 11/08/16 Security Architect 
(PwC)

38.5 days

77 Fixed Duration No No No 1.3.4.1 77 Information Risk Assessment (PwC WS3) No 2 78 74 days Mon 02/05/16 Thu 11/08/16 Security Architect 
(PwC)

38 days

78 Fixed Duration No No No 78 Security resource appointed Yes 76,77 79,80,98 0 days Thu 03/11/16 Thu 03/11/16 0 days

79 Fixed Duration No No No R011 1.3.4.3 79 Review Risk Treatment Plan (arising from Information Risk 
Assessment) with ref. to Risk Strategy, and Security Risk Strategy

No 78 81 30 days Thu 03/11/16 Wed 14/12/16 Security 
Architect[50%]

15 days

80 Fixed Duration No No No R011 Op004 Should end at 
start of DLS

1.3.4.4 80 Contribute to development of Security Strategy Yes 78 112 108 days Thu 03/11/16 Mon 03/04/17 Security Architect 80 days

81 Fixed Duration No No No R011 Op004 1.3.4.5 81 Define and agree levels of security controls with Asset Owners 
(identified in Risk Treatment Plan)

No 79 84 35 days Thu 15/12/16 Wed 01/02/17 Security 
Architect[50%]

17.5 days

82 Fixed Duration No No No R011 Op004 Up to DB1 1.1.1 82 Support Ofgem in preparing security model content for RFI No 4 6 32 days Thu 01/12/16 Fri 13/01/17 Security 
Architect[50%]

16 days

83 Fixed Duration No No No 83 Support update of security model post‐RFI Yes 131 days Fri 24/02/17 Fri 25/08/17 49 days

84 Fixed Duration No No No R020,R0Op001,Op00 1.1.2 84 Contribute to review of RFI responses and revisions to security 
model (inc alignment with solution architecture/business 

No 7,81 85 44 days Fri 24/02/17 Wed 26/04/17 Security 
Architect[50%]

22 days

85 Fixed Duration No No No R020,R0Op001,Op00Up to DB2 1.1.3 85 Support Ofgem in preparing security model content for consultation Yes 84,70,9 10 54 days Tue 13/06/17 Fri 25/08/17 Security 
Architect[50%]

27 days

86 Fixed Duration No No No 86 Support finalising the security model post‐consultation Yes 54 days Mon 09/10/17 Thu 21/12/17 27 days

87 Fixed Duration No No No R020, 
R011

Op001,Op00Up to DB3 1.1.4 87 Contribute to review of Consultation responses and revisions to 
security model (inc alignment with solution architecture/business 

Yes 11 97 54 days Mon 09/10/17 Thu 21/12/17 Security 
Architect[50%]

27 days

88 Fixed Duration No No No 88 Service Management (E2E Switching) Yes 429 days Mon 02/05/16 Thu 21/12/17 146.5 days
89 Fixed Duration No No No 1.3.5 89 Support development of service management design No 185 days Mon 02/05/16 Fri 13/01/17 70.5 days

90 Fixed Duration No No No 1.3.5.1 90 Operational Service Requirements (PwC WS2) No 2 91 109 days Mon 02/05/16 Thu 29/09/16 Service Architect 
(PwC)[50%]

54.5 days

91 Fixed Duration No No No R012,R0Op011 Up to DB1 1.1.1 91 Support Ofgem in preparing service management content for RFI No 4,90 6,93 32 days Thu 01/12/16 Fri 13/01/17 Service 
Architect[50%]

16 days

92 Fixed Duration No No No 92 Support update of service management design post‐RFI Yes 131 days Fri 24/02/17 Fri 25/08/17 49 days
93 Fixed Duration No No No R020,R0Op001,Op01 1.1.2 93 Contribute to review of RFI responses and revisions to service 

management design (inc alignment with solution 
Yes 7,91 70,94 44 days Fri 24/02/17 Wed 26/04/17 Service 

Architect[50%]
22 days

94 Fixed Duration No No No R020,R0Op001,Op01Up to DB2 1.1.3 94 Support Ofgem in preparing service management design content for 
consultation

Yes 93,70,9 10 54 days Tue 13/06/17 Fri 25/08/17 Service 
Architect[50%]

27 days

95 Fixed Duration No No No 95 Support finalising service management design post‐consultation Yes 54 days Mon 09/10/17 Thu 21/12/17 27 days

96 Fixed Duration No No No R020,R0Op001,Op01Up to DB3 1.1.4 96 Contribute to review of Consultation responses and revisions to 
service management design (inc alignment with solution 

Yes 11 97 54 days Mon 09/10/17 Thu 21/12/17 Service 
Architect[50%]

27 days

97 Fixed Duration No No No 97 Switching Blueprint design for DB3 complete Yes 57,73,46,9614 0 days Thu 21/12/17 Thu 21/12/17 0 days

98 Fixed Duration No No No R011 4.1.8 98 Support Security Working Group No 78 21 771.5 days Thu 03/11/16 Fri 18/10/19 Security 
Architect[5%]

38.58 days

99 Fixed Duration No No No 99 Detailed Level Specification (E2E Switching) Yes 301 days Thu 15/12/16 Thu 08/02/18 1,662.6 days

100 Fixed Duration No No No 100 Support phase planning and agree ways of working Yes 78 days Thu 15/12/16 Tue 04/04/17 118.5 days

101 Fixed Duration No No No 2.2.1 101 Establish DLS PD and output for detailed business processes Yes 5 108 78 days Thu 15/12/16 Mon 03/04/17 Business 
Analyst[25%],Proces
Architect[25%]

25.5 days

102 Fixed Duration No No No 2.2.1 102 Establish PD and output for detailed data model Yes 5 109 78 days Thu 15/12/16 Mon 03/04/17 Data 
Architect[25%]

19.5 days

103 Fixed Duration No No No 2.2.1 103 Establish PD and output for detailed solution architecture Yes 5 110 78 days Thu 15/12/16 Mon 03/04/17 Solution 
Architect[25%]

19.5 days

104 Fixed Duration No No No Op012 2.2.1 104 Establish PD and output for detailed service management design Yes 5 111 78 days Thu 15/12/16 Mon 03/04/17 Service 
Architect[25%]

19.5 days

105 Fixed Duration No No No Op010 2.2.1 105 Establish PD and output for detailed security design Yes 5 112,113 78 days Thu 15/12/16 Mon 03/04/17 Security 
Architect[25%]

19.5 days

106 Fixed Duration No No No 106 DLS Kick off and agree ways of working Yes 8FF 5 days Tue 28/03/17 Tue 04/04/17 Lead Technical 
Architect[60%],Busin
Analyst[40%],Proces
Architect[40%],Data
Analyst[40%],Solutio
Architect[40%],Serv
Architect[40%],Secu
Architect[40%]

15 days

107 Fixed Duration No No No 107 Support initial detailed design (E2E Switching) Yes 104 days Tue 04/04/17 Fri 25/08/17 718.8 days
108 Fixed Duration No No No R005,R0 Up to DB2 2.3.1 108 Develop detailed business processes Yes 101,8 115 104 days Tue 04/04/17 Fri 25/08/17 Business 

Analyst,Process 
Architect

208 days

109 Fixed Duration No No No R005,R0 Up to DB2 2.3.1 109 Develop detailed data model Yes 102,8 116 104 days Tue 04/04/17 Fri 25/08/17 Data Architect 104 days
110 Fixed Duration No No No R005,R0 Up to DB2 2.3.1 110 Develop detailed solution architecture Yes 103,8 117 104 days Tue 04/04/17 Fri 25/08/17 Solution 

Architect,Lead 
Technical 
Architect[20%]

124.8 days

111 Fixed Duration No No No R005,R0Op012 Up to DB2 2.3.1 111 Develop detailed service management design Yes 104,8 118 104 days Tue 04/04/17 Fri 25/08/17 Service Architect 104 days
112 Fixed Duration No No No R005,R0Op010 Up to DB2 2.3.1 112 Develop detailed security design (Security Architecture document) Yes 105,8,80 119,120 104 days Tue 04/04/17 Fri 25/08/17 Security 

Architect[150%]
156 days

113 Fixed Duration No No No 2.3.1.1 113 Privacy Impact Assessment v2 No 105,8 120 22 days Tue 04/04/17 Wed 03/05/17 Security Architect 22 days
114 Fixed Duration No No No 114 Support updating detailed design based on DB2 Yes 84 days Mon 28/08/17 Thu 21/12/17 583.8 days
115 Fixed Duration No No No R005,R0 Up to DB3 2.3.2 115 Update and develop detailed business processes based on DB2 Yes 108,10 122 84 days Mon 28/08/17 Thu 21/12/17 Business 

Analyst,Process 
Architect

168 days

116 Fixed Duration No No No R005,R0 Up to DB3 2.3.2 116 Update and develop detailed data model based on DB2 Yes 109,10 123 84 days Mon 28/08/17 Thu 21/12/17 Data Architect 84 days
117 Fixed Duration No No No R005,R0 Up to DB3 2.3.2 117 Update and develop detailed solution architecture based on DB2 Yes 110,10 124 84 days Mon 28/08/17 Thu 21/12/17 Solution 

Architect,Lead 
Technical 
Architect[20%]

100.8 days

118 Fixed Duration No No No R005,R0Op012 Up to DB3 2.3.2 118 Update and develop detailed service management design based on 
DB2

Yes 111,10 125 84 days Mon 28/08/17 Thu 21/12/17 Service Architect 84 days

119 Fixed Duration No No No R005,R0Op010 Up to DB3 2.3.2 119 Update and develop detailed security design based on DB2 Yes 112,10 126,120FF 84 days Mon 28/08/17 Thu 21/12/17 Security 
Architect[150%]

126 days

120 Fixed Duration No No No 2.3.2.1 120 Privacy Impact Assessment v3 Yes 112,10,119126 21 days Thu 23/11/17 Thu 21/12/17 Security Architect 21 days
121 Fixed Duration No No No 121 Support finalising detailed design based on DB3 Yes 35 days Fri 22/12/17 Thu 08/02/18 234.5 days
122 Fixed Duration No No No R005,R0 Up to DB4 2.3.3 122 Finalise detailed business processes based on DB3 Yes 14,115 128 35 days Fri 22/12/17 Thu 08/02/18 Business 

Analyst,Process 
Architect

70 days

123 Fixed Duration No No No R005,R0 Up to DB4 2.3.3 123 Finalise detailed data model based on DB3 Yes 14,116 128 35 days Fri 22/12/17 Thu 08/02/18 Data Architect 35 days
124 Fixed Duration No No No R005,R0 Up to DB4 2.3.3 124 Finalise detailed solution architecture based on DB3 Yes 14,117 128 35 days Fri 22/12/17 Thu 08/02/18 Solution 

Architect,Lead 
Technical 
Architect[20%]

42 days

125 Fixed Duration No No No R005,R0Op012 Up to DB4 2.3.3 125 Finalise detailed service management based on DB3 Yes 14,118 128 35 days Fri 22/12/17 Thu 08/02/18 Service Architect 35 days
126 Fixed Duration No No No R005,R0Op010 Up to DB4 2.3.3 126 Finalise detailed security based on DB3 Yes 14,119,120128 35 days Fri 22/12/17 Thu 08/02/18 Security 

Architect[150%]
52.5 days

127 Fixed Duration No No No 2.2.2 127 Conduct DLS Lesson Learned review and feed learning into next 
Programme stage

Yes 128FF 168 5 days Fri 02/02/18 Thu 08/02/18 Lead Technical 
Architect[20%],Busin
Analyst[20%],Proces
Architect[20%],Data
Analyst[20%],Solutio
Architect[20%],Serv
Architect[20%],Secu
Architect[20%]

7 days

128 Fixed Duration No No No 128 Switching detailed design complete (Detailed Level Specification) Yes 122,123,1216,170,171,10 days Thu 08/02/18 Thu 08/02/18 0 days

129 Fixed Duration No No No 129 Design proving (E2E Switching & CRS specific) No 515 days Mon 17/10/16 Fri 05/10/18 259.43 days

130 Fixed Duration No No No 2.3.4 130 Lead design Proving Project 1 & 2 Scope & Procure No 50 days Mon 17/10/16 Fri 23/12/16 25.5 days

131 Fixed Duration No No No 131 Scope project and define requirements for Design Proving Project 1 
and initial requirements for Project 2

No 132FF,153SS
days

20 days Mon 17/10/16 Fri 11/11/16 Lead Technical 
Architect[20%],Data
Architect[10%]

4 days

132 Fixed Duration No No No 132 Requirements defined for Design Proving Project 1 & 2 No 131FF 134 0 days Fri 11/11/16 Fri 11/11/16 0 days

133 Fixed Duration No No No 133 Run procurement for Design Proving Project 1 & 2 No 30 days Mon 14/11/16 Fri 23/12/16 21.5 days

134 Fixed Duration No No No 134 Procurement Prep & creation of Tender Pack No 132 135 5 days Mon 14/11/16 Fri 18/11/16 Procurement 
Lead[50%],Commer
Technical 
Architect[30%],Data

4 days

135 Fixed Duration No No No 135 Run process for live tender No 134 136 15 days Mon 21/11/16 Fri 09/12/16 Procurement 
Lead[20%],Commer
Technical 
Architect[20%],Data

7.5 days

136 Fixed Duration No No No 136 Evaluation of Submissions No 135 137 5 days Mon 12/12/16 Fri 16/12/16 Procurement 
Lead[50%],Commer
Technical 
Architect[45%],Data

6.5 days

137 Fixed Duration No No No 137 Contract Close Out No 136 140FS+5 
days

5 days Mon 19/12/16 Fri 23/12/16 Procurement 
Lead[50%],Commer
Technical 

3.5 days

138 Fixed Duration No No No 2.3.4 138 Lead Design Proving Project 1 No 38.5 days Mon 02/01/17 Thu 23/02/17 17.75 days

139 Fixed Duration No No No 139 Design Proving Project 1 delivery No 38.5 days Mon 02/01/17 Thu 23/02/17 17.75 days

01/04

16/01

01/12

15/12

17/01
23/02

04/04

01/06

28/08

06/10

01/11

01/10

22/12

22/12

09/02
01/06

30/07

20/08

19/10

18/10

Programme Manager,Programme Management Officer[300%]

DCC Programme Director

Industry Liaison

Programme advisory[23%]

Programme Controls Lead

HR

Delivery Lead[25%],Data Architect[40%]

CRS Technical Drafter[200%],Delivery Lead,Environment Manager,Release Manager,Test Analyst,Configuration Manager,Programme Management Officer,User Experience / Interface Designer,Process Architect,Integration Ana

Business Analyst (PwC)[69%]

Business Analyst (PwC)[40%]

Business Analyst[15%]

Business Analyst[50%]

Business Analyst[66%]

Business Analyst[20%]

Business Analyst[50%]

Business Analyst[50%]

Business Analyst[50%]

Business Analyst[50%]

Data Architect[50%]

Data Architect[20%]

Data Architect[20%]

Data Architect[50%]

Data Architect[50%]

Data Architect[50%]

Data Architect[50%]

Solution Architect[30%]

Solution Architect[30%]

Solution Architect (PwC)[12%]

Solution Architect (PwC)[80%]

Solution Architect (PwC)[70%]

Solution Architect[50%]

Solution Architect[50%]

Solution Architect[50%]

Solution Architect[50%]

Solution Architect[50%]

Security Architect (PwC)

Security Architect (PwC)

03/11

Security Architect[50%]

Security Architect

Security Architect[50%]

Security Architect[50%]

Security Architect[50%]

Security Architect[50%]

Security Architect[50%]

Service Architect (PwC)[50%]

Service Architect[50%]

Service Architect[50%]

Service Architect[50%]

Service Architect[50%]

21/12

Security Architect[5%]

Business Analyst[25%],Process Architect[25%]

Data Architect[25%]

Solution Architect[25%]

Service Architect[25%]

Security Architect[25%]

Lead Technical Architect[60%],Business Analyst[40%],Process Architect[40%],Data Analyst[40%],Solution Architect[40%],Service Architect[40%],Security Architect[40%]

Business Analyst,Process Architect

Data Architect
Solution Architect,Lead Technical Architect[20%]

Service Architect
Security Architect[150%]

Security Architect

Business Analyst,Process Architect

Data Architect
Solution Architect,Lead Technical Architect[20%]

Service Architect

Security Architect[150%]

Security Architect

Business Analyst,Process Architect

Data Architect
Solution Architect,Lead Technical Architect[20%]

Service Architect
Security Architect[150%]

Lead Technical Architect[20%],Business Analyst[20%],Process Architect[20%],Data Analyst[20%],Solution Architect[20%],Service Architect[20%],Security Architect[20%]

08/02

Lead Technical Architect[20%],Data Architect[10%]

11/11

Procurement Lead[50%],Commercial[10%],Lead Technical Architect[30%],Data Architect[10%]

Procurement Lead[20%],Commercial[10%],Lead Technical Architect[20%],Data Architect[10%]

Procurement Lead[50%],Commercial[30%],Lead Technical Architect[45%],Data Architect[30%]

Procurement Lead[50%],Commercial[30%],Legal[10%],Lead Technical Architect[5%]

H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Path Predecessor Milestone Task

Path Predecessor Summary Task

Path Predecessor Normal Task

Critical

Critical Split

Progress

Manual Progress
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ID Task Mode Type Activities relating
to incentivised 
milestones

Incentivised 
milestone

Ofgem 
activity

Related 
risks

Related 
opportunities

Match duration PBS ID Task Name Critical PredecessorsSuccessors Duration Start Finish Resource Names Work

140 Fixed Duration No No No 140 Development kick‐off and mobilisation No 137FS+5 
days

141,145 2.5 days Mon 02/01/17 Wed 04/01/17 Lead Technical 
Architect[70%],Data
Architect[40%]

2.75 days

141 Fixed Duration No No No 141 Development sprints No 140 142 35 days Wed 04/01/17 Wed 22/02/17 Lead Technical 
Architect[40%],Data
Architect[20%]

14 days

142 Fixed Duration No No No 142 Project close‐down No 141 143 1 day Wed 22/02/17 Thu 23/02/17 Lead Technical 
Architect[60%],Data
Architect[40%],Com

1 day

143 Fixed Duration No No No 143 Design Proving Project 1 complete No 142 146 0 days Thu 23/02/17 Thu 23/02/17 0 days

144 Fixed Duration No No No 2.3.4 144 Lead Design Proving Project 2 No 113 days Wed 04/01/17 Mon 12/06/17 35.85 days

145 Fixed Duration No No No 145 Revalidate / update scope and requirements following Design Proving 
Project 1

No 140 146 63 days Wed 04/01/17 Mon 03/04/17 Lead Technical 
Architect[20%],Data
Architect[10%]

12.6 days

146 Fixed Duration No No No 146 Requirements defined for Design Proving Project 2 No 145,143 148 0 days Mon 03/04/17 Mon 03/04/17 0 days

147 Fixed Duration No No No 147 Design Proving Project 2 delivery No 50 days Mon 03/04/17 Mon 12/06/17 23.25 days

148 Fixed Duration No No No 148 Development kick‐off and mobilisation No 146 149 2.5 days Mon 03/04/17 Wed 05/04/17 Lead Technical 
Architect[70%],Data
Architect[40%]

2.75 days

149 Fixed Duration No No No 149 Development sprints No 148 150 45 days Thu 06/04/17 Wed 07/06/17 Lead Technical 
Architect[40%],Data
Architect[20%]

18 days

150 Fixed Duration No No No 150 Project close‐down No 149 151 2.5 days Thu 08/06/17 Mon 12/06/17 Lead Technical 
Architect[60%],Data
Architect[40%],Com

2.5 days

151 Fixed Duration No No No 151 Design Proving Project 2 complete No 150 154 0 days Mon 12/06/17 Mon 12/06/17 0 days

152 Fixed Duration No No No 2.3.4 152 Lead Design Proving Project 3 No 410 days Mon 24/10/16 Fri 18/05/18 164.33 days

153 Fixed Duration No No No 153 Scope project for Design Proving Project 3 No 131SS+5 
days

154 200 days Mon 24/10/16 Fri 28/07/17 Lead Technical 
Architect[10%],Data
Architect[5%]

20 days

154 Fixed Duration No No No 154 Define requirements for Design Proving Project 3 No 153,10FF+1
days,318,15

156 30 days Mon 31/07/17 Fri 08/09/17 Lead Technical 
Architect[5%],Data 
Architect[5%]

3 days

155 Fixed Duration No No No 155 Run Procurement for Design Proving Project 3 No 50 days Mon 11/09/17 Fri 17/11/17 53.33 days

156 Fixed Duration No No No 156 Procurement Prep & creation of Tender Pack No 154 157 10 days Mon 11/09/17 Fri 22/09/17 Procurement 
Lead[50%],Commer
Technical 
Architect[50%],Data

20 days

157 Fixed Duration No No No 157 Run process for live tender No 156 158 20 days Mon 25/09/17 Fri 20/10/17 Procurement 
Lead[25%],Commer
Technical 
Architect[20%],Data

8.83 days

158 Fixed Duration No No No 158 Evaluation of Submissions No 157 159 10 days Mon 23/10/17 Fri 03/11/17 Procurement 
Lead[50%],Commer
Technical 
Architect[45%],Data

15 days

159 Fixed Duration No No No 159 Contract Close Out No 158 161 10 days Mon 06/11/17 Fri 17/11/17 Procurement 
Lead[50%],Commer
Technical 

9.5 days

160 Fixed Duration No No No 160 Design Proving Project 3 delivery No 130 days Mon 20/11/17 Fri 18/05/18 88 days

161 Fixed Duration No No No 161 Development kick‐off and mobilisation No 159 162 10 days Mon 20/11/17 Fri 01/12/17 Lead Technical 
Architect[70%],Data
Architect[40%]

11 days

162 Fixed Duration No No No 162 Development sprints No 161 163 110 days Mon 04/12/17 Fri 04/05/18 Lead Technical 
Architect[40%],Data
Architect[20%]

66 days

163 Fixed Duration No No No 163 Project close‐down No 162 164 10 days Mon 07/05/18 Fri 18/05/18 Lead Technical 
Architect[60%],Data
Architect[40%],Com

11 days

164 Fixed Duration No No No 164 Design Proving Project 3 complete No 163 165FS+60 da0 days Fri 18/05/18 Fri 18/05/18 0 days

165 Fixed Duration No No No 2.3.4.1 165 Align Design Proving tools to DB's & changes in design No 164FS+60 
days

21 40 days Mon 13/08/18 Fri 05/10/18 Lead Technical 
Architect[20%],Data
Architect[20%]

16 days

166 Fixed Duration Yes No No 166 CRS design and technical specifications (CRS only) Yes 440.5 days Fri 09/02/18 Fri 18/10/19 1,619.65 days
167 Fixed Duration Yes No No 167 Lead CRS process and technical requirements (acceptance of DLS 

outputs)
Yes 22 days Fri 09/02/18 Mon 12/03/18 222.3 days

168 Fixed Duration Yes No No R001 Op013 168 CRS Design and technical specification kick off and agree ways of 
working

Yes 16,128,127169 5 days Fri 09/02/18 Thu 15/02/18 Process 
Architect[40%],Busin
Analyst[40%],Lead 
Technical 
Architect[40%],Solut
Architect[40%],Data
Architect[40%],User
Experience / 
Interface 
Designer[40%],Servi
Architect[40%],Secu
Architect[40%],CRS 

20 days

169 Fixed Duration Yes No No R001 Op013 2.4.1 169 Set up CRS techinical specification artefacts and complete preperations
for development

Yes 168 181 17 days Fri 16/02/18 Mon 12/03/18 CRS Technical 
Drafter[200%]

34 days

170 Fixed Duration Yes No No R001,R0Op013 2.4.1 170 CRS ‐ Define processes that will be required for the CRS Service 
Provider(s) based on the output of Ofgem workstreams 

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 Process 
Architect,Business 
Analyst

44 days

171 Fixed Duration Yes No No R001,R0Op013 2.4.1 171 CRS ‐ Define technical requirements for the CRS Service Provider(s) 
based on the output of Ofgem workstreams 

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 Lead Technical 
Architect[140%]

30.8 days

172 Fixed Duration Yes No No R001,R0Op013 2.4.1 172 CRS ‐ Define of all interfaces between the CRS and other systems for 
the CRS Service Provider(s)

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 Solution Architect 22 days

173 Fixed Duration Yes No No R001,R0Op013 2.4.1 173 CRS ‐ Define all messaging in the CRS, and between the CRS and other 
systems for the CRS Service Provider(s)

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 Solution 
Architect[50%]

11 days

174 Fixed Duration Yes No No R001,R0Op013 2.4.1 174 CRS ‐ Define Data Architecture, Data Structures, Flows, Classes, and 
Attributes for the CRS Service Provider(s)

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 Data Architect 22 days

175 Fixed Duration Yes No No R001,R0Op013 2.4.1 175 CRS ‐ Define design approach for the CRS web interface(s), usability 
testing approach, example wireframes for the CRS Service Provider(s)

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 User Experience / 
Interface 
Designer[25%]

5.5 days

176 Fixed Duration Yes No No R001,R0Op013 2.4.1 176 CRS ‐ Define detailed security requirements for the CRS Service 
Provider(s)

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 Security Architect 22 days

177 Fixed Duration Yes No No R001,R0Op013 2.4.1 177 CRS ‐ Define service management requirements for the CRS Service 
Provider(s)

Yes 128,16 178 22 days Fri 09/02/18 Mon 12/03/18 Service 
Architect[50%]

11 days

178 Fixed Duration Yes No No R001,R0Op013 178 CRS detailed design requirements understood Yes 170,171,17180,181 0 days Mon 12/03/18 Mon 12/03/18 0 days

179 Fixed Duration Yes No No Op013 179 Lead CRS technical specifications Yes 418.5 days Tue 13/03/18 Fri 18/10/19 1,397.35 days

180 Fixed Duration Yes No No R001,R0Op002,Op00 2.4.2 180 Lead development of technical specifications to underpin procurement
(inc. CRS interfaces)

Yes 178,128 182 97 days Tue 13/03/18 Wed 25/07/18 Lead Technical 
Architect[140%],Sol
Architect,User 
Experience / 
Interface 
Designer,Data 
Architect,Business 
Analyst,Service 
Architect,Security 
Architect,Process 

814.8 days

181 Fixed Duration Yes No No R001,R0Op002,Op00 2.4.2 181 Draft CRS technical specifications Yes 178,128,16182 97 days Tue 13/03/18 Wed 25/07/18 CRS Technical 
Drafter[200%]

194 days

182 Fixed Duration Yes No No R001,R0Op002,Op00 2.4.2 182 Review technical specifications to underpin procurement Yes 180,181 184,183FF 22 days Thu 26/07/18 Fri 24/08/18 Lead Technical 
Architect[140%],Sol
Architect,User 
Experience / 
Interface 
Designer,Data 
Architect,Business 
Analyst,Service 
Architect,Security 
Architect,Process 
Architect,CRS 

228.8 days

183 Fixed Duration Yes No No R001,R0Op002,Op00 2.2.2 183 Conduct CRS design and technical specification Lesson Learned review 
and feed learning into next Programme stage

Yes 182FF 5 days Mon 20/08/18 Fri 24/08/18 Process 
Architect[20%],Busin
Analyst[20%],Lead 
Technical 
Architect[20%],Solut
Architect[20%],Data
Architect[20%],User
Experience / 
Interface 
Designer[20%],Servi
Architect[20%],Secu
Architect[20%],CRS 

10 days

184 Fixed Duration Yes Yes No R001,R0 184 CRS technical specifications complete Yes 182 186,338,1850 days Fri 24/08/18 Fri 24/08/18 0 days

185 Fixed Duration Yes No No R016,R0 185 External assurance of achievement of CRS technical specification 
incentivised milestone

No 184,262 21 23 days Mon 27/08/18 Wed 26/09/18 0 days

186 Fixed Duration Yes No No R001,R0Op002,Op00Up to end of 
programme

2.4.3, 
3.3.1

186 Maintain design ‐ ensure alignment of tech specs to Design Baselines, 
procurement, regulatory and code changes; liaison and alignment with 
workstreams

No 16,184 21 299.5 days Mon 27/08/18 Fri 18/10/19 Lead Technical 
Architect[10%],Solut
Architect[10%],Data
Architect[10%],Serv
Architect[10%],Secu
Architect[10%]

149.75 days

187 Fixed Duration No No No 187 Delivery and Transition No 925.5 days Fri 01/04/16 Fri 18/10/19 3,468.84 days

188 Fixed Duration No No No 188 Support Switching delivery strategy (E2E Switching) Yes 485 days Fri 01/04/16 Thu 08/02/18 1,264.06 days

189 Fixed Duration No No No 189 Blueprint Yes 450 days Fri 01/04/16 Thu 21/12/17 436.4 days

190 Fixed Duration No No No 1.4.1 190 Support development of Delivery Strategy No 206 days Fri 01/04/16 Fri 13/01/17 210.7 days

191 Fixed Duration No No No 1.4.1.6 191 Contribute to Delivery Strategy Design Team (Data Migration / 
Governance & Assurance / Transition including pilot)

No 2 202 196 days Fri 01/04/16 Fri 30/12/16 Delivery Lead[15%] 29.4 days

192 Fixed Duration No No No 1.4.1.1 192 Develop Testing Strategy No 2 222,197,196129 days Fri 01/04/16 Wed 28/09/16 Delivery Lead[20%] 25.8 days

193 Fixed Duration No No No 1.4.1.2 193 Develop Post Implementation Strategy No 2 198,223,196129 days Fri 01/04/16 Wed 28/09/16 Delivery Lead[20%] 25.8 days

194 Fixed Duration No No No 1.4.1.3 194 Develop Systems Integration Strategy No 2 199,224,196101 days Wed 11/05/16 Wed 28/09/16 Delivery Lead[15%] 15.15 days

195 Fixed Duration No No No 1.4.1.4 195 Develop Data Cleansing Strategy (PwC WS4) No 2 200,225 134 days Mon 25/04/16 Thu 27/10/16 Data Analyst (PwC) 78 days

196 Fixed Units No No No 1.1.1 196 Contribute to Delivery Strategy Design Team early development of 
content for RFI

No 192,193,196 45 days Thu 29/09/16 Wed 30/11/16 Delivery Lead[35%] 15.75 days

197 Fixed Duration No No No Up to DB1 1.1.1 197 Support Ofgem in preparing Testing Strategy content for RFI No 192,4 6 32 days Thu 01/12/16 Fri 13/01/17 Delivery Lead[10%] 3.2 days

198 Fixed Duration No No No Up to DB1 1.1.1 198 Support Ofgem in preparing Post‐Implementation Strategy content 
for RFI

No 193,4 6 32 days Thu 01/12/16 Fri 13/01/17 Delivery Lead[10%] 3.2 days

199 Fixed Duration No No No Up to DB1 1.1.1 199 Support Ofgem in preparing Systems Integration Strategy content 
for RFI

No 194,4 6 32 days Thu 01/12/16 Fri 13/01/17 Delivery Lead[10%] 3.2 days

200 Fixed Duration No No No Up to DB1 1.1.1 200 Support Ofgem in preparing Data Cleansing Strategy content for RFI No 195,4 6 32 days Thu 01/12/16 Fri 13/01/17 Data 
Analyst[25%],Delive
Lead[10%]

11.2 days

201 Fixed Duration No No No 201 Support update of Delivery Strategy post‐RFI Yes 131 days Fri 24/02/17 Fri 25/08/17 147.94 days

202 Fixed Duration No No No R023 Op005 1.1.2 202 Contribution to review of RFI responses and revisions to wider 
delivery strategy (Data Migration / Governance & Assurance / 
Transition including pilot)

Yes 7,191 207 44 days Fri 24/02/17 Wed 26/04/17 Delivery Lead[9%] 3.96 days

203 Fixed Duration No No No Op005 1.1.2 203 Review of RFI responses and revisions to Testing Strategy Yes 7 207 44 days Fri 24/02/17 Wed 26/04/17 Delivery Lead[9%] 3.96 days

204 Fixed Duration No No No Op005 1.1.2 204 Review of RFI responses and revisions to Post‐Implementation 
Strategy

Yes 7 207 44 days Fri 24/02/17 Wed 26/04/17 Delivery Lead[9%] 3.96 days

205 Fixed Duration No No No Op005 1.1.2 205 Review of RFI responses and revisions to Systems Integration 
Strategy

Yes 7 207 44 days Fri 24/02/17 Wed 26/04/17 Delivery Lead[9%] 3.96 days

206 Fixed Duration No No No Op005 1.1.2 206 Review of RFI responses and revisions to Data Cleansing Strategy Yes 7 207 44 days Fri 24/02/17 Wed 26/04/17 Delivery 
Lead[9%],Data 
Analyst[50%]

25.96 days

207 Fixed Duration No No No Op005 1.4.1.5 207 Support assessment of delivery strategy options and selection of 
preferred approach

Yes 206,205,20208,209,21033 days Thu 27/04/17 Mon 12/06/17 Delivery Lead[50%] 16.5 days

208 Fixed Duration No No No R023 Op005 Up to DB2 1.1.3 208 Contribute to the elaboration of wider delivery strategy (Data 
Migration / Governance & Assurance / Transition including pilot) 
into detail required for consultation

Yes 207,9 10 54 days Tue 13/06/17 Fri 25/08/17 Delivery 
Lead[15%],Lead 
Technical 
Architect[10%]

13.5 days

209 Fixed Duration No No No Op005 Up to DB2 1.1.3 209 Support Ofgem in preparing Testing Strategy content for 
consultation

Yes 207,9 10 54 days Tue 13/06/17 Fri 25/08/17 Test Lead[25%] 13.5 days

210 Fixed Duration No No No Op005 Up to DB2 1.1.3 210 Support Ofgem in preparing Post‐Implementation Strategy content 
for consultation

Yes 207,9 10 54 days Tue 13/06/17 Fri 25/08/17 Delivery Lead[15%] 8.1 days

211 Fixed Duration No No No Op005 Up to DB2 1.1.3 211 Support Ofgem in preparing Systems Integration Strategy content 
for consultation

Yes 207,9 10 54 days Tue 13/06/17 Fri 25/08/17 Delivery 
Lead[2%],Integratio
Analyst[40%]

22.68 days

212 Fixed Duration No No No Op005 Up to DB2 1.1.3 212 Support Ofgem in preparing Data Cleansing Strategy content for 
consultation

Yes 207,9 10 54 days Tue 13/06/17 Fri 25/08/17 Delivery 
Lead[9%],Data 
Analyst[50%]

31.86 days

213 Fixed Duration No No No 213 Support finalising Delivery Strategy post‐consultation Yes 54 days Mon 09/10/17 Thu 21/12/17 77.76 days

214 Fixed Duration No No No R023 Op005 Up to DB3 1.1.4 214 Contribution to review of Consultation responses and revisions to 
wider delivery strategies (Data Migration / Governance & Assurance 
/ Transition including pilot)

Yes 11 219 54 days Mon 09/10/17 Thu 21/12/17 Delivery Lead[9%] 4.86 days

215 Fixed Duration No No No Op005 Up to DB3 1.1.4 215 Review of Consultation responses and revisions to Testing Strategy Yes 11 219 54 days Mon 09/10/17 Thu 21/12/17 Test Lead[25%] 13.5 days

216 Fixed Duration No No No Op005 Up to DB3 1.1.4 216 Review of Consultation responses and revisions to 
Post‐Implementation Strategy

Yes 11 219 54 days Mon 09/10/17 Thu 21/12/17 Delivery Lead[9%] 4.86 days

217 Fixed Duration No No No Op005 Up to DB3 1.1.4 217 Review of Consultation responses and revisions to SI Strategy Yes 11 219 54 days Mon 09/10/17 Thu 21/12/17 Delivery 
Lead[2%],Integratio
Analyst[40%]

22.68 days

218 Fixed Duration No No No Op005 Up to DB3 1.1.4 218 Review of Consultation responses and revisions to Data Cleanse 
Strategy

Yes 11 219 54 days Mon 09/10/17 Thu 21/12/17 Delivery 
Lead[9%],Data 
Analyst[50%]

31.86 days

219 Fixed Duration No No No 219 Switching delivery planning complete (Blueprint) Yes 215,216,21240 0 days Thu 21/12/17 Thu 21/12/17 0 days

220 Fixed Duration No No No 220 Support Detailed Level Specification Yes 301 days Thu 15/12/16 Thu 08/02/18 827.66 days

221 Fixed Duration No No No 221 Support phase planning and agree ways of working Yes 78 days Thu 15/12/16 Tue 04/04/17 67.4 days

222 Fixed Duration No No No Op006 2.2.1 222 Establish PD and outline Testing Plan Yes 192,5 229 78 days Thu 15/12/16 Mon 03/04/17 Delivery 
Lead[9%],Test 
Lead[25%]

13.02 days

223 Fixed Duration No No No Op006 2.2.1 223 Establish PD and outline Post Implementation Plan Yes 193,5 230 78 days Thu 15/12/16 Mon 03/04/17 Delivery Lead[15%] 4.84 days

224 Fixed Duration No No No Op006 2.2.1 224 Establish PD and outline SI Plan Yes 194,5 231 78 days Thu 15/12/16 Mon 03/04/17 Delivery 
Lead[9%],Integratio
Analyst[25%]

13.02 days

225 Fixed Duration No No No Op006 2.2.1 225 Establish PD and outline Data Cleanse Plan Yes 195,5 232 78 days Thu 15/12/16 Mon 03/04/17 Delivery 
Lead[9%],Data 
Architect[25%]

26.52 days

226 Fixed Duration No No No 226 DLS Kick off and agree ways of working Yes 8FF 5 days Tue 28/03/17 Tue 04/04/17 Delivery 
Lead[40%],Test 
Lead[40%],Lead 
Technical 
Architect[40%],Integ

10 days

227 Fixed Duration No No No 227 Support initial detailed design Yes 104 days Tue 04/04/17 Fri 25/08/17 327.28 days

228 Fixed Duration No No No R024 Op007 Up to DB2 2.5.1 228 Contribute to the development of wider delivery plans (Data 
Migration / Governance & Assurance / Transition including pilot)

Yes 8 234 104 days Tue 04/04/17 Fri 25/08/17 Delivery Lead[9%] 9.36 days

229 Fixed Duration No No No R005 Op006 Up to DB2 2.5.2 229 Develop Testing Plan Yes 8,222 235 104 days Tue 04/04/17 Fri 25/08/17 Delivery 
Lead[2%],Test 
Lead,Lead 
Technical 
Architect[10%]

97.48 days

230 Fixed Duration No No No R005 Op006 Up to DB2 2.5.3 230 Develop Post Implementation Plan Yes 8,223 236 104 days Tue 04/04/17 Fri 25/08/17 Delivery Lead[25%] 26 days

231 Fixed Duration No No No R005 Op006 Up to DB2 2.5.4 231 Develop SI Plan Yes 8,224 237 104 days Tue 04/04/17 Fri 25/08/17 Delivery 
Lead[2%],Integratio
Analyst

81.08 days

232 Fixed Duration No No No R005 Op006 Up to DB2 2.5.5 232 Develop Data Cleanse Plan Yes 8,225 238 104 days Tue 04/04/17 Fri 25/08/17 Delivery 
Lead[9%],Data 
Analyst

113.36 days

233 Fixed Duration No No No 233 Support update of detailed design based on DB2 Yes 84 days Mon 28/08/17 Thu 21/12/17 287.28 days

234 Fixed Duration No No No R024 Op007 Up to DB3 2.5.6 234 Contribute to the update and development of wider delivery plans 
(Data Migration / Governance & Assurance / Transition including 
pilot) based on DB2

Yes 228,10 240 84 days Mon 28/08/17 Thu 21/12/17 Delivery Lead[9%] 7.56 days

235 Fixed Duration No No No R005 Op006 Up to DB3 2.5.6 235 Update and develop Testing Plan based on DB2 Yes 229,10 241 84 days Mon 28/08/17 Thu 21/12/17 Delivery 
Lead[2%],Test 
Lead,Lead 
Technical 
Architect[10%]

94.08 days

236 Fixed Duration No No No R005 Op006 Up to DB3 2.5.6 236 Update and develop Post Implementation Plan based on DB2 Yes 230,10 242 84 days Mon 28/08/17 Thu 21/12/17 Delivery Lead[40%] 33.6 days

237 Fixed Duration No No No R005 Op006 Up to DB3 2.5.6 237 Update and develop SI Plan based on DB2 Yes 231,10 243 84 days Mon 28/08/17 Thu 21/12/17 Delivery 
Lead[2%],Integratio
Analyst[70%]

60.48 days

238 Fixed Duration No No No R005 Op006 Up to DB3 2.5.6 238 Update and develop Data Cleanse Plan based on DB2 Yes 232,10 244,245 84 days Mon 28/08/17 Thu 21/12/17 Delivery 
Lead[9%],Data 
Analyst

91.56 days

239 Fixed Duration No No No 239 Support finalising detailed design based on DB3 Yes 35 days Fri 22/12/17 Thu 08/02/18 130.2 days

240 Fixed Duration No No No R024 Op007 Up to DB4 2.5.7 240 Contribute to the finalisation of wider delivery plans (Data Migration
/ Governance & Assurance / Transition including pilot) based on DB3

Yes 234,14,219247 35 days Fri 22/12/17 Thu 08/02/18 Delivery Lead[9%] 3.15 days

241 Fixed Duration No No No R005 Op006 Up to DB4 2.5.7 241 Finalise Testing Plan based on DB3 Yes 14,235 247 35 days Fri 22/12/17 Thu 08/02/18 Delivery 
Lead[2%],Test 
Lead,Lead 
Technical 
Architect[10%]

39.2 days

242 Fixed Duration No No No R005 Op006 Up to DB4 2.5.7 242 Finalise Post‐Implementation Plan based on DB3 Yes 14,236 247 35 days Fri 22/12/17 Thu 08/02/18 Delivery Lead[40%] 14 days

243 Fixed Duration No No No R005 Op006 Up to DB4 2.5.7 243 Finalise SI Plan based on DB3 Yes 14,237 247 35 days Fri 22/12/17 Thu 08/02/18 Delivery 
Lead[2%],Integratio
Analyst

35.7 days

244 Fixed Duration No No No R005 Op006 Up to DB4 2.5.7 244 Finalise Data Cleanse Plan based on DB3 Yes 14,238 247 35 days Fri 22/12/17 Thu 08/02/18 Delivery 
Lead[9%],Data 
Analyst

38.15 days

245 Fixed Duration No No No 2.2.3 245 Contribute to mobilisation of CRS Tech Spec and Delivery Spec phase Yes 238 250 35 days Fri 22/12/17 Thu 08/02/18 Delivery Lead[30%] 10.5 days

246 Fixed Duration No No No 2.2.2 246 Conduct DLS Lesson Learned review and feed learning into next 
Programme stage

Yes 247FF 5 days Fri 02/02/18 Thu 08/02/18 Delivery 
Lead[20%],Test 
Lead[20%],Lead 
Technical 
Architect[20%],Integ

5 days

247 Fixed Duration No No No 247 Switching delivery planning complete (Detailed Level Specification) Yes 241,242,2416,259,250,20 days Thu 08/02/18 Thu 08/02/18 0 days

248 Fixed Duration Yes No No 248 Lead CRS delivery requirements (acceptance of DLS outputs) (CRS only) Yes 22 days Fri 09/02/18 Mon 12/03/18 94.48 days

Lead Technical Architect[70%],Data Architect[40%]

Lead Technical Architect[40%],Data Architect[20%]

Lead Technical Architect[60%],Data Architect[40%],Commercial[10%],Procurement Lead[10%]

23/02

Lead Technical Architect[20%],Data Architect[10%]

03/04

Lead Technical Architect[70%],Data Architect[40%]

Lead Technical Architect[40%],Data Architect[20%]

Lead Technical Architect[60%],Data Architect[40%],Commercial[10%],Procurement Lead[10%]

12/06

Lead Technical Architect[10%],Data Architect[5%]

Lead Technical Architect[5%],Data Architect[5%]

Procurement Lead[50%],Commercial[50%],Lead Technical Architect[50%],Data Architect[50%]

Procurement Lead[25%],Commercial[10%],Lead Technical Architect[20%],Data Architect[10%]

Procurement Lead[50%],Commercial[30%],Lead Technical Architect[45%],Data Architect[30%]

Procurement Lead[50%],Commercial[30%],Legal[10%],Lead Technical Architect[5%]

Lead Technical Architect[70%],Data Architect[40%]

Lead Technical Architect[40%],Data Architect[20%]

Lead Technical Architect[60%],Data Architect[40%],Commercial[10%],Procurement Lead[10%]

18/05

Lead Technical Architect[20%],Data Architect[20%]

Process Architect[40%],Business Analyst[40%],Lead Technical Architect[40%],Solution Architect[40%],Data Architect[40%],User Experience / Interface Designer[40%],Service Architect[40%],Security Architect[40%],CRS Technical Drafter[80%]

CRS Technical Drafter[200%]

Process Architect,Business Analyst

Lead Technical Architect[140%]

Solution Architect

Solution Architect[50%]

Data Architect

User Experience / Interface Designer[25%]

Security Architect

Service Architect[50%]

12/03

Lead Technical Architect[140%],Solution Architect,User Experience / Interface Designer,Data Architect,Business Analyst,Service Architect,Security Architect,Process Architect

CRS Technical Drafter[200%]

Lead Technical Architect[140%],Solution Architect,User Experience / Interface Designer,Data Architect,Business Analyst,Service Architect,Security Architect,Process Architect,CRS Technical Drafter[200%]

Process Architect[20%],Business Analyst[20%],Lead Technical Architect[20%],Solution Architect[20%],Data Architect[20%],User Experience / Interface Designer[20%],Service Architect[20%],Security Architect[20%],CRS Technical Drafter[40%]

24/08

Lead Technical Architect[10%],Solution Architect[10%],Data Architect[10%],Service Architect[10%],Security Architect[10%]

Delivery Lead[15%]

Delivery Lead[20%]

Delivery Lead[20%]

Delivery Lead[15%]

Data Analyst (PwC)

Delivery Lead[35%]

Delivery Lead[10%]

Delivery Lead[10%]

Delivery Lead[10%]

Data Analyst[25%],Delivery Lead[10%]

Delivery Lead[9%]

Delivery Lead[9%]

Delivery Lead[9%]

Delivery Lead[9%]

Delivery Lead[9%],Data Analyst[50%]

Delivery Lead[50%]

Delivery Lead[15%],Lead Technical Architect[10%]

Test Lead[25%]

Delivery Lead[15%]

Delivery Lead[2%],Integration Analyst[40%]

Delivery Lead[9%],Data Analyst[50%]

Delivery Lead[9%]

Test Lead[25%]

Delivery Lead[9%]

Delivery Lead[2%],Integration Analyst[40%]

Delivery Lead[9%],Data Analyst[50%]

21/12

Delivery Lead[9%],Test Lead[25%]

Delivery Lead[15%]

Delivery Lead[9%],Integration Analyst[25%]

Delivery Lead[9%],Data Architect[25%]

Delivery Lead[40%],Test Lead[40%],Lead Technical Architect[40%],Integration Analyst[40%],Data Analyst[40%]

Delivery Lead[9%]

Delivery Lead[2%],Test Lead,Lead Technical Architect[10%]

Delivery Lead[25%]

Delivery Lead[2%],Integration Analyst

Delivery Lead[9%],Data Analyst

Delivery Lead[9%]

Delivery Lead[2%],Test Lead,Lead Technical Architect[10%]

Delivery Lead[40%]

Delivery Lead[2%],Integration Analyst[70%]

Delivery Lead[9%],Data Analyst

Delivery Lead[9%]

Delivery Lead[2%],Test Lead,Lead Technical Architect[10%]

Delivery Lead[40%]

Delivery Lead[2%],Integration Analyst

Delivery Lead[9%],Data Analyst

Delivery Lead[30%]

Delivery Lead[20%],Test Lead[20%],Lead Technical Architect[20%],Integration Analyst[20%],Data Analyst[20%]

08/02

H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Path Predecessor Milestone Task

Path Predecessor Summary Task

Path Predecessor Normal Task

Critical

Critical Split

Progress

Manual Progress
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ID Task Mode Type Activities relating
to incentivised 
milestones

Incentivised 
milestone

Ofgem 
activity

Related 
risks

Related 
opportunities

Match duration PBS ID Task Name Critical PredecessorsSuccessors Duration Start Finish Resource Names Work

249 Fixed Duration Yes No No 249 CRS Delivery specification kick off and agree ways of working No 247,16 257 5 days Fri 09/02/18 Thu 15/02/18 Delivery 
Lead[40%],Test 
Lead[40%],Lead 
Technical 
Architect[40%],Integ

10 days

250 Fixed Duration Yes No No 2.6.1 250 CRS ‐ Define testing requirements for the CRS Provider(s) Yes 247,16,245257 22 days Fri 09/02/18 Mon 12/03/18 Delivery 
Lead[2%],Test 
Lead,Lead 
Technical 
Architect[10%]

24.64 days

251 Fixed Duration Yes No No 2.6.1 251 CRS ‐ Define post‐implementation requirements for the CRS Provider(s) Yes 247,16 257 22 days Fri 09/02/18 Mon 12/03/18 Delivery Lead[20%] 4.4 days

252 Fixed Duration Yes No No 2.6.1 252 CRS ‐ Define SI requirements for the CRS Provider(s) Yes 247,16 257 22 days Fri 09/02/18 Mon 12/03/18 Delivery 
Lead[2%],Integratio
Analyst

22.44 days

253 Fixed Duration Yes No No 2.6.1 253 CRS ‐ Define data cleansing requirements for the CRS Provider(s) Yes 247,16 257 22 days Fri 09/02/18 Mon 12/03/18 Delivery 
Lead[10%],Data 
Analyst[50%]

13.2 days

254 Fixed Duration Yes No No 2.6.1 254 CRS ‐ Define data migration requirements for the CRS Provider(s) based 
on the output of Ofgem workstreams 

Yes 247,16 257 22 days Fri 09/02/18 Mon 12/03/18 Delivery 
Lead[10%],Data 
Analyst[50%]

13.2 days

255 Fixed Duration Yes No No 2.6.1 255 CRS ‐ Define transition requirements for the CRS Provider(s) based on the 
output of Ofgem workstreams

Yes 247,16 257 22 days Fri 09/02/18 Mon 12/03/18 Delivery Lead[15%] 3.3 days

256 Fixed Duration Yes No No 2.6.1 256 CRS ‐ Define governance and assurance requirements for the CRS 
Provider(s) based on the output of Ofgem workstreams 

Yes 247,16 257 22 days Fri 09/02/18 Mon 12/03/18 Delivery Lead[15%] 3.3 days

257 Fixed Duration Yes No No 257 CRS detailed delivery requirements understood Yes 250,251,25259 0 days Mon 12/03/18 Mon 12/03/18 0 days

258 Fixed Duration Yes No No 258 Lead CRS delivery specification (CRS only) Yes 418.5 days Tue 13/03/18 Fri 18/10/19 587.95 days
259 Fixed Duration Yes No No 2.6.2 259 Lead development of delivery specifications to underpin procurement Yes 257,247 260 97 days Tue 13/03/18 Wed 25/07/18 Delivery 

Lead[80%],Integratio
Analyst,Test 
Lead,Data Analyst

349.6 days

260 Fixed Duration Yes No No 2.6.2 260 Review delivery specifications to underpin procurement Yes 259 262 22 days Thu 26/07/18 Fri 24/08/18 Delivery 
Lead[80%],Integratio
Analyst,Test 
Lead,Data Analyst

83.6 days

261 Fixed Duration Yes No No 2.2.2 261 Conduct CRS Delivery specification Lesson Learned review and feed 
learning into next Programme stage

Yes 262FF 5 days Mon 20/08/18 Fri 24/08/18 Delivery 
Lead[20%],Test 
Lead[20%],Lead 
Technical 
Architect[20%],Integ

5 days

262 Fixed Duration Yes No No 262 CRS delivery specification complete Yes 260 263,339,1850 days Fri 24/08/18 Fri 24/08/18 0 days

263 Fixed Duration Yes No No Up to end of 
programme

2.6.3 263 Maintain delivery plan ‐ ensure alignment of delivery spec to Design 
Baselines, procurement, regulatory and code changes; liaison and 
alignment with workstreams

No 16,262 21 299.5 days Mon 27/08/18 Fri 18/10/19 Delivery 
Lead[20%],Integratio
Analyst[10%],Test 
Lead[10%],Data 
Analyst[10%]

149.75 days

264 Fixed Duration No No No 3.4.1 264 DCC CRS mobilisation and planning for DBT No 99.5 days Mon 03/06/19 Fri 18/10/19 1,522.35 days

265 Fixed Duration No No No Up to end of 
programme

3.4.1.1 265 Complete planning of DBT phase, with detailed planning for design stage No 417SS‐20 
days

21 99.5 days Mon 03/06/19 Fri 18/10/19 Delivery 
Lead[80%],Service 
Owner[60%],Release
Manager[80%],Lead
Technical 
Architect[80%],Envir
Manager[40%],Regu
Consultant[80%],Da
Architect[80%],Test
Lead[40%],Integratio
Analyst[40%],Securi
Architect[80%],Serv

696.5 days

266 Fixed Duration No No No Up to end of 
programme

3.4.1.4 266 Develop and implement appropriate DBT PMO controls, including DBT 
reports

No 417SS‐20 
days

21 99.5 days Mon 03/06/19 Fri 18/10/19 Programme 
Controls Lead

99.5 days

267 Fixed Duration No No No Up to end of 
programme

3.4.1.3 267 Commence set‐up of test and integration enviornments No 417SS‐20 
days

21 99.5 days Mon 03/06/19 Fri 18/10/19 Test 
Lead[40%],Test 
Analyst[200%],Envir
Manager[40%],Integ

318.4 days

268 Fixed Duration No No No Up to end of 
programme

2.3.1.2 268 Produce industry engagement plan and kick‐off DBT industry engagement No 417SS‐20 
days

21 99.5 days Mon 03/06/19 Fri 18/10/19 Release 
Manager[10%],Deliv
Lead[10%],Service 
Owner[10%],Lead 
Technical 
Architect[10%],Envir
Manager[10%],Regu
Consultant[10%],Da
Architect[10%],Test
Lead[10%],Integratio
Analyst[10%],Securi
Architect[10%],Indu

139.3 days

269 Fixed Duration No No No Up to end of 
programme

3.4.1.6 269 Develop and agree ways of working within and between DCC, SPs, SI, 
Ofgem

No 417SS‐20 
days

21 99.5 days Mon 03/06/19 Fri 18/10/19 Release 
Manager[10%],Deliv
Lead[10%],Service 
Owner[10%],Lead 
Technical 
Architect[10%],Envir
Manager[10%],Regu
Consultant[10%],Da
Architect[10%],Test
Lead[10%],Integratio
Analyst[10%],Securi
Architect[10%],Conf
Manager[10%],...

119.4 days

270 Fixed Duration No No No Up to end of 
programme

3.4.1.4 270 Develop and implement configuration management approach for DBT No 417SS‐20 
days

21 99.5 days Mon 03/06/19 Fri 18/10/19 Configuration 
Manager[90%]

89.55 days

271 Fixed Duration No No No Up to end of 
programme

3.4.1.5 271 Develop and implement appropriate service management methods and 
approaches

No 417SS‐20 
days

21 99.5 days Mon 03/06/19 Fri 18/10/19 Service 
Architect[40%],Serv
Owner[20%]

59.7 days

272 Fixed Duration No No No 272 Regulatory Design No 557 days Thu 01/09/16 Fri 19/10/18 320.1 days

273 Fixed Duration No No No 273 Blueprint (E2E Switching) No 65 days Thu 01/09/16 Wed 30/11/16 19.5 days

274 Fixed Duration No No No 1.7.1 274 Participate in shaping the regulatory framework as part of the User Group
only

No 2 6 65 days Thu 01/09/16 Wed 30/11/16 Regulation 
Consultant[30%]

19.5 days

275 Fixed Duration No No No 275 Detailed Level Specification (E2E Switching) Yes 223 days Tue 04/04/17 Thu 08/02/18 144 days

276 Fixed Duration No No No 276 Support initial detailed design Yes 104 days Tue 04/04/17 Mon 28/08/17 84.5 days

277 Fixed Duration No No No Up to DB2 2.8.1 277 Contribute to development of regulatory arrangements (LCs, SEC 
structure, CRS & switching governance contained within the SEC)

Yes 8 280 104 days Tue 04/04/17 Fri 25/08/17 Regulation 
Consultant[50%]

52 days

278 Fixed Duration No No No Up to DB2 2.8.2 278 Review impact of new code changes on overarching existing licence 
obligations

Yes 10FF 65 days Mon 29/05/17 Mon 28/08/17 Regulation 
Consultant[50%]

32.5 days

279 Fixed Duration No No No 279 Support update of detailed design based on DB2 Yes 84 days Mon 28/08/17 Thu 21/12/17 42 days

280 Fixed Duration No No No Up to DB3 2.8.3 280 Contribute to update of regulatory arrangements (LCs, SEC structure, 
CRS & switching governance contained within the SEC) based on DB2

Yes 10,277 282 84 days Mon 28/08/17 Thu 21/12/17 Regulation 
Consultant[50%]

42 days

281 Fixed Duration No No No 281 Support finalising detailed design based on DB3 Yes 35 days Fri 22/12/17 Thu 08/02/18 17.5 days

282 Fixed Duration No No No Up to DB4 2.8.3 282 Contribute to finalisation of regulatory arrangements (LCs, SEC 
structure, CRS & switching governance contained within the SEC) based

Yes 14,280 283 35 days Fri 22/12/17 Thu 08/02/18 Regulation 
Consultant[50%]

17.5 days

283 Fixed Duration No No No 283 Switching detailed regulatory design complete (Detailed Level 
Specification)

Yes 282 16 0 days Thu 08/02/18 Thu 08/02/18 0 days

284 Fixed Duration No No No 284 Enactment (E2E Switching) No 300 days Mon 28/08/17 Fri 19/10/18 156.6 days

285 Fixed Duration No No No R026 Up to DB5 3.7.1 285 Contribute to development of Licence changes, code mods, and 
agreement changes

No 10 17 199 days Mon 28/08/17 Thu 31/05/18 Regulation 
Consultant[50%]

99.5 days

286 Fixed Duration No No No R026 3.7.2 286 Review impact of code and Licence mods on existing Licence obligations No 10FS+20 
days

17 160 days Mon 25/09/17 Fri 04/05/18 Regulation 
Consultant[10%]

13.6 days

287 Fixed Duration No No No R026 Up to DB5 3.7.3 287 Support Ofgem in preparing regulatory content for consultation No 15 17 115 days Fri 22/12/17 Thu 31/05/18 Regulation 
Consultant[25%]

28.75 days

288 Fixed Duration No No No R026 Up to DB6 3.7.4 288 Contribution to review of Consultation responses and revisions to code 
mods for DB6

No 18 20 59 days Tue 31/07/18 Fri 19/10/18 Regulation 
Consultant[25%]

14.75 days

289 Fixed Duration Yes No No 289 Procurement (CRS only) Yes 926 days Fri 01/04/16 Fri 18/10/19 2,329.28 days

290 Fixed Duration Yes No No 290 Lead DCC's activity for the completion of Procurement Framework No 162 days Wed 20/04/16 Thu 01/12/16 64.8 days

291 Fixed Duration Yes No No 1.6.1 291 Develop Procurement Framework No 2 292 115 days Wed 20/04/16 Tue 27/09/16 Procurement 
Lead[40%]

46 days

292 Fixed Duration Yes No Yes 292 Ofgem approval of Procurement Framework No 291 296FS+22 
days,293

47 days Wed 28/09/16 Thu 01/12/16 Procurement 
Lead[40%]

18.8 days

293 Fixed Duration Yes No No 293 Procurement Framework Approved No 292 296 0 days Thu 01/12/16 Thu 01/12/16 0 days

294 Fixed Duration Yes No No 294 Lead the completion of Procurement Plan No 520 days Fri 01/04/16 Thu 29/03/18 116.7 days

295 Fixed Duration Yes No No 295 Develop Procurement Plan based on DB1 No 88 days Tue 03/01/17 Thu 04/05/17 46.1 days

296 Fixed Duration Yes No No 2.7.1 296 Develop Procurement Plan (PP) No 66,292FS+2
days,293

297 57 days Tue 03/01/17 Wed 22/03/17 Procurement 
Lead[50%]

28.5 days

297 Fixed Duration Yes No No 2.7.1.1 297 Update Procurement Plan based on DB1 No 6,296 298,316 21 days Thu 23/03/17 Thu 20/04/17 Procurement 
Lead[50%],Lead 
Technical 
Architect[10%]

12.6 days

298 Fixed Duration Yes No No 2.7.1.2 298 Ofgem review updated Procurement Plan based on DB1 and DCC 
follow up on any feedback

No 297 300,316FF,210 days Fri 21/04/17 Thu 04/05/17 Procurement 
Lead[50%]

5 days

299 Fixed Duration No No No 299 Procurement Plan Baselined No 298 300 0 days Thu 04/05/17 Thu 04/05/17 0 days

300 Fixed Duration Yes No No Up to DB2 2.7.2 300 Support Ofgem in preparing procurement content for consultation Yes 298,9,318,210 62 days Thu 01/06/17 Fri 25/08/17 Procurement 
Lead[25%]

15.5 days

301 Fixed Duration Yes No No 301 Update Procurement Plan post‐consultation Yes 64 days Mon 09/10/17 Thu 04/01/18 26.6 days

302 Fixed Duration Yes No No R003 Up to DB3 2.7.1.2 302 Review of Consultation responses and update Procurement Plan Yes 11 97,303 54 days Mon 09/10/17 Thu 21/12/17 Procurement 
Lead[30%],Lead 
Technical 
Architect[10%]

21.6 days

303 Fixed Duration Yes No No R003,R0 2.7.1.2 303 Ofgem review updated Procurement Plan following consultation and 
DCC follow up on any feedback

No 302 305,304 10 days Fri 22/12/17 Thu 04/01/18 Procurement 
Lead[50%]

5 days

304 Fixed Duration No No No 304 Procurement Plan Baselined No 303 305 0 days Thu 04/01/18 Thu 04/01/18 0 days

305 Fixed Duration Yes No No R003 2.7.1.3 305 Finalise Procurement Plan based on DB4 Yes 16,303,304 35 days Fri 09/02/18 Thu 29/03/18 Procurement 
Lead[50%],Lead 
Technical 
Architect[10%]

21 days

306 Fixed Duration Yes No No 306 Complete Procurement Plan Goverance No 35 days Fri 01/04/16 Thu 19/05/16 7.5 days

307 Fixed Duration Yes No No 2.7.1.4 307 Issue Procurement Plan to CUG, PRG, EDAG, SPDG for review No 308 0 days Fri 01/04/16 Fri 01/04/16 0 days

308 Fixed Duration Yes No Yes R009 2.7.1.4 308 CUG, PRG, EDAG, SPDG review Procurement Plan and provide 
comments

No 307 309 10 days Fri 01/04/16 Thu 14/04/16 0 days

309 Fixed Duration Yes No No R009 2.7.1.4.1 309 Review comments and update Procurement Plan and produce report 
on how we have responded to the comments

No 308 310 10 days Fri 15/04/16 Thu 28/04/16 Procurement 
Lead[50%]

5 days

310 Fixed Duration Yes No No 2.7.1.4 310 Issue Procurement Plan to SRO and Ofgem Switching Programme 
Board for review and approval

No 309 311FS+5 
days

0 days Thu 28/04/16 Thu 28/04/16 0 days

311 Fixed Duration Yes No Yes 311 SRO and Ofgem Prog Board provide feedback and approval No 310FS+5 da312 0 days Thu 05/05/16 Thu 05/05/16 0 days

312 Fixed Duration Yes No No R009 2.7.1.4 312 Update Procurement Plan based on feedback No 311 313 5 days Fri 06/05/16 Thu 12/05/16 Procurement 
Lead[50%]

2.5 days

313 Fixed Duration Yes No No 2.7.1.4 313 Issue Procurement Plan to DCC Board with covering report No 312 314FS+5 day0 days Thu 12/05/16 Thu 12/05/16 0 days

314 Fixed Duration Yes No No 314 DCC Board approval of Procurement Plan (dependent on DB4) No 313FS+5 da334,329 0 days Thu 19/05/16 Thu 19/05/16 0 days
315 Fixed Duration Yes No No 2.7.4 315 Lead conducting market engagement No 168 days Fri 21/04/17 Tue 12/12/17 148.15 days

316 Fixed Duration Yes No No R001,R0Op008,Op01 316 Produce the engagement approach & plan and prepare for high level 
engagement

No 297,298FF 317 15 days Fri 21/04/17 Thu 11/05/17 Procurement 
Consultant,Procurem
Lead[25%],Lead 
Technical 
Architect[15%],Indu

24 days

317 Fixed Duration Yes No No R001,R0Op008,Op01 317 Run high level engagement activity (assumed 1 or 2 events, Q&A) No 316 318 10 days Fri 12/05/17 Thu 25/05/17 Procurement 
Consultant,Procurem
Lead[50%],Lead 
Technical 
Architect[50%],Indu
Liaison[50%]

23 days

318 Fixed Duration Yes No No R001,R0Op008,Op01 318 Collate outputs following high level engagement No 317 325,300,1542 days Fri 26/05/17 Mon 29/05/17 Procurement 
Consultant,Procurem
Lead[25%]

2.5 days

319 Fixed Duration Yes No No R001,R0Op008,Op01 319 Prepare for detailed engagement activity No 325SS‐25 
days

320 10 days Mon 25/09/17 Fri 06/10/17 Procurement 
Consultant,Procurem
Lead[25%],Lead 
Technical 
Architect[15%],Indu

16 days

320 Fixed Duration Yes No No R001,R0Op008,Op01 320 Run detailed engagement activity (assumed 2 events per procurement 
project)

No 319 321 40 days Mon 09/10/17 Fri 01/12/17 Procurement 
Consultant[70%],Pro
Lead[40%],Lead 
Technical 
Architect[40%],Indu

74.4 days

321 Fixed Duration Yes No No R001,R0Op008,Op01 321 Collate outputs of detailed engagement activity No 320 322 5 days Mon 04/12/17 Fri 08/12/17 Procurement 
Consultant,Procurem
Lead[25%]

5.25 days

322 Fixed Duration Yes No No R001,R0Op008,Op01 322 Complete follow up / close‐out comms to market engaged No 321 21 2 days Mon 11/12/17 Tue 12/12/17 Procurement 
Consultant,Procurem
Lead[25%],Industry
Liaison[25%]

3 days

323 Fixed Duration Yes No No 323 Lead the completion of Sourcing Strategies No 147 days Mon 30/10/17 Tue 22/05/18 271.8 days

324 Fixed Duration Yes No No 324 Complete Sourcing Strategies No 147 days Mon 30/10/17 Tue 22/05/18 271.8 days

325 Fixed Duration Yes No No R002,R0 Up to DB3 2.7.5 325 Preparatory work on Sourcing Strategies based on DB2 No 10FS+45 
days,318

326,319SS‐2
days

64 days Mon 30/10/17 Thu 25/01/18 Procurement 
Lead[80%],Lead 
Technical 

128 days

326 Fixed Duration Yes No No R002,R0 Up to DB4 2.7.5.1 326 Update initial Sourcing Strategies based on DB3 No 14,325 327 35 days Fri 26/01/18 Thu 15/03/18 Procurement 
Lead[80%],Lead 
Technical 

70 days

327 Fixed Duration Yes No No R002,R0 2.7.5.2 327 Finalise Sourcing Strategies based on DB4 No 16,326 329 11 days Fri 16/03/18 Fri 30/03/18 Procurement 
Lead[80%],Lead 
Technical 

22 days

328 Fixed Duration Yes No No 2.7.5.4 328 Complete Sourcing Strategy Governance No 37 days Mon 02/04/18 Tue 22/05/18 51.8 days

329 Fixed Duration Yes No No R002,R0 329 Review Sourcing Strategies following Procurement Plan approval No 327,314 330 22 days Mon 02/04/18 Tue 01/05/18 Procurement 
Lead[80%],Commer
Consultant

41.8 days

330 Fixed Duration Yes No No 330 Issue Sourcing Strategies to SRO for review and approve No 329 331FS+5 day0 days Tue 01/05/18 Tue 01/05/18 0 days

331 Fixed Duration Yes No Yes 331 SRO provides feedback and approval No 330FS+5 da332 0 days Tue 08/05/18 Tue 08/05/18 0 days

332 Fixed Duration Yes No No R002,R0 332 Update Sourcing Strategies with feedback No 331 333,336 5 days Wed 09/05/18 Tue 15/05/18 Procurement 
Lead,Procurement 
Consultant

10 days

333 Fixed Duration Yes No No 333 Issue Sourcing Strategies to DCC Switching Programme Board with 
covering report

No 332 334FS+5 
days

0 days Tue 15/05/18 Tue 15/05/18 0 days

334 Fixed Duration Yes No No 334 DCC Switching Programme Board approval of Sourcing Strategies 
(dependent on sign off of Procurement Plan)

No 314,333FS+
days

335 0 days Tue 22/05/18 Tue 22/05/18 0 days

335 Fixed Duration Yes No No 335 Sourcing Strategies approved No 334 346,358 0 days Tue 22/05/18 Tue 22/05/18 0 days

336 Fixed Duration Yes No No R001,R0Op009,Op01 2.7.3 336 Complete detailed planning for each procurement project No 332 338 10 days Wed 16/05/18 Tue 29/05/18 Procurement 
Lead,Procurement 
Consultant,Commer

24 days

337 Fixed Duration Yes No No 3.5.1 337 Lead the completion of Statement of Requirements Yes 32 days Mon 27/08/18 Tue 09/10/18 127.2 days

338 Fixed Duration Yes No No R001,R0Op013 338 Prep & familiarisation of technical requirements Yes 184,336,26339 5 days Mon 27/08/18 Fri 31/08/18 Lead Technical 
Architect[50%],Solut
Architect[25%],Data
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Test
Lead[25%],Procurem

15 days

339 Fixed Duration Yes No No R001,R0Op013 339 Draft Statement of Requirements Yes 338,262 346,341 22 days Mon 03/09/18 Tue 02/10/18 Lead Technical 
Architect[50%],Solut
Architect[50%],Data
Architect[50%],Serv
Architect[50%],Deliv
Lead[50%],Security 
Architect[50%],Test
Lead[50%],Procurem
Lead,Commercial[10
Consultant[50%]

112.2 days

340 Fixed Duration Yes No No 340 Complete Statement of Requirements Governance No 5 days Tue 02/10/18 Tue 09/10/18 0 days

341 Fixed Duration Yes No No 341 Issue Statement of Requirements to DCC Switiching Programme Board 
with covering report

No 339 342FS+5 
days

0 days Tue 02/10/18 Tue 02/10/18 0 days

342 Fixed Duration Yes No No 342 DCC Switching Programme Board approval of Statement of 
Requirements (dependent on CRS Tech Spec sign off)

No 341FS+5 
days

343,347 0 days Tue 09/10/18 Tue 09/10/18 0 days

343 Fixed Duration Yes No No 343 Statement of Requirements Approved No 342 354,358 0 days Tue 09/10/18 Tue 09/10/18 0 days

344 Fixed Duration Yes No No 3.5.2 344 Lead the completion of Evaluation Methodology Yes 26 days Tue 02/10/18 Tue 06/11/18 61.25 days

345 Fixed Duration Yes No No 345 Agree Evaluation Teams Yes 346SF 1 day Tue 02/10/18 Wed 03/10/18 Procurement 
Lead,Commercial[50
Technical 

2 days

346 Fixed Duration Yes No No R008 346 Develop Evaluation Methodology Yes 339,335 345SF,347 17 days Wed 03/10/18 Thu 25/10/18 Procurement 
Lead[50%],Commer
Technical 
Architect[25%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Test
Lead[25%],Integratio
Analyst[25%],Regula

51 days

347 Fixed Duration Yes No No R008 347 Align Evaluation Methodology with approved Statement of Requirements Yes 342,346 352,349 3 days Fri 26/10/18 Tue 30/10/18 Procurement 
Lead,Commercial[25

3.75 days

348 Fixed Duration Yes No No 348 Complete Evaluation Methodology Governance Yes 5 days Tue 30/10/18 Tue 06/11/18 0 days

349 Fixed Duration Yes No No 349 Issue Evaluation Methodology to DCC Switiching Programme Board 
with covering report

Yes 347 350FS+5 
days

0 days Tue 30/10/18 Tue 30/10/18 0 days

350 Fixed Duration Yes No Yes 350 DCC Switching Programme Board approval of Evaluation Methodology Yes 349FS+5 
days

351 0 days Tue 06/11/18 Tue 06/11/18 0 days

351 Fixed Duration Yes No No 351 Evaluation Methodology Agreed Yes 350 358FF 0 days Tue 06/11/18 Tue 06/11/18 0 days

Delivery Lead[40%],Test Lead[40%],Lead Technical Architect[40%],Integration Analyst[40%],Data Analyst[40%]

Delivery Lead[2%],Test Lead,Lead Technical Architect[10%]

Delivery Lead[20%]

Delivery Lead[2%],Integration Analyst

Delivery Lead[10%],Data Analyst[50%]

Delivery Lead[10%],Data Analyst[50%]

Delivery Lead[15%]

Delivery Lead[15%]

12/03

18/10
Delivery Lead[80%],Integration Analyst,Test Lead,Data Analyst

Delivery Lead[80%],Integration Analyst,Test Lead,Data Analyst

Delivery Lead[20%],Test Lead[20%],Lead Technical Architect[20%],Integration Analyst[20%],Data Analyst[20%]

24/08

Delivery Lead[20%],Integration Analyst[10%],Test Lead[10%],Data Analyst[10%]

Delivery Lead[80%],Service Owner[60%],Release Manager[80%],Lead Technical Architect[80%],Environment Manager[40%],Regulation Consultant[80%],Data Architect[80%],Test Lead[40%],Integration Analyst[40%

Programme Controls Lead

Test Lead[40%],Test Analyst[200%],Environment Manager[40%],Integration Analyst[40%]

Release Manager[10%],Delivery Lead[10%],Service Owner[10%],Lead Technical Architect[10%],Environment Manager[10%],Regulation Consultant[10%],Data Architect[10%],Test Lead[10%],Integration Analyst[10%

Release Manager[10%],Delivery Lead[10%],Service Owner[10%],Lead Technical Architect[10%],Environment Manager[10%],Regulation Consultant[10%],Data Architect[10%],Test Lead[10%],Integration Analyst[10%

Configuration Manager[90%]

Service Architect[40%],Service Owner[20%]

Regulation Consultant[30%]

Regulation Consultant[50%]

Regulation Consultant[50%]

Regulation Consultant[50%]

Regulation Consultant[50%]

08/02

Regulation Consultant[50%]

Regulation Consultant[10%]

Regulation Consultant[25%]

Regulation Consultant[25%]

Procurement Lead[40%]

Procurement Lead[40%]

01/12

Procurement Lead[50%]

Procurement Lead[50%],Lead Technical Architect[10%]

Procurement Lead[50%]

04/05

Procurement Lead[25%]

Procurement Lead[30%],Lead Technical Architect[10%]

Procurement Lead[50%]

04/01

Procurement Lead[50%],Lead Technical Architect[10%]

01/04

Procurement Lead[50%]

28/04

05/05

Procurement Lead[50%]

12/05

19/05

Procurement Consultant,Procurement Lead[25%],Lead Technical Architect[15%],Industry Liaison[25%],Commercial[15%]

Procurement Consultant,Procurement Lead[50%],Lead Technical Architect[50%],Industry Liaison[50%]

Procurement Consultant,Procurement Lead[25%]

Procurement Consultant,Procurement Lead[25%],Lead Technical Architect[15%],Industry Liaison[25%],Commercial[15%]

Procurement Consultant[70%],Procurement Lead[40%],Lead Technical Architect[40%],Industry Liaison[50%]

Procurement Consultant,Procurement Lead[25%]

Procurement Consultant,Procurement Lead[25%],Industry Liaison[25%]

Procurement Lead[80%],Lead Technical Architect[10%],Commercial[10%],Procurement Consultant

Procurement Lead[80%],Lead Technical Architect[10%],Commercial[10%],Procurement Consultant

Procurement Lead[80%],Lead Technical Architect[10%],Commercial[10%],Procurement Consultant

Procurement Lead[80%],Commercial[10%],Procurement Consultant

01/05

08/05

Procurement Lead,Procurement Consultant

15/05

22/05

22/05

Procurement Lead,Procurement Consultant,Commercial[40%]

Lead Technical Architect[50%],Solution Architect[25%],Data Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Test Lead[25%],Procurement Lead[50%],Commercial[25%],Regulation Consultant[25%]

Lead Technical Architect[50%],Solution Architect[50%],Data Architect[50%],Service Architect[50%],Delivery Lead[50%],Security Architect[50%],Test Lead[50%],Procurement Lead,Commercial[10%],Regulation Consultant[50%]

02/10

09/10

09/10

Procurement Lead,Commercial[50%],Lead Technical Architect[50%]

Procurement Lead[50%],Commercial[25%],Lead Technical Architect[25%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Test Lead[25%],Integration Analyst[25%],Regulation Cons

Procurement Lead,Commercial[25%]

30/10

06/11

06/11

H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Path Predecessor Milestone Task

Path Predecessor Summary Task

Path Predecessor Normal Task

Critical

Critical Split

Progress

Manual Progress
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ID Task Mode Type Activities relating
to incentivised 
milestones

Incentivised 
milestone

Ofgem 
activity

Related 
risks

Related 
opportunities

Match duration PBS ID Task Name Critical PredecessorsSuccessors Duration Start Finish Resource Names Work

352 Fixed Duration Yes No No 352 Familiarise Evaluation Team with methodology No 347 402,407,4121.5 days Wed 31/10/18 Thu 01/11/18 Procurement 
Lead,Commercial[20
Technical 
Architect[20%],Data
Architect[20%],Test
Lead[20%],Solution
Architect[20%],Serv
Architect[20%],Deliv
Lead[20%],Security 
Architect[20%],Integ
Analyst[20%],Regula
Consultant[20%]

4.5 days

353 Fixed Duration Yes No No 3.5.4 353 Lead the completion of Contract Schedules No 44 days Wed 10/10/18 Mon 10/12/18 107.8 days

354 Fixed Duration Yes No No R002,R0 354 Draft Contract Schedules No 343 355 22 days Wed 10/10/18 Thu 08/11/18 Procurement 
Lead[40%],Commer

52.8 days

355 Fixed Duration Yes No No R002,R0 355 Review Contract Schedules No 354 356 22 days Fri 09/11/18 Mon 10/12/18 Procurement 
Lead[50%],Commer

55 days

356 Fixed Duration Yes No No 356 Contract Schedules approved No 355 412,402,4070 days Mon 10/12/18 Mon 10/12/18 0 days

357 Fixed Duration Yes No No 3.5.3 357 Lead the completion of Tender Pack development Yes 54 days Wed 31/10/18 Mon 14/01/19 162.26 days

358 Fixed Duration Yes No No R001,R0Op013,Op01 358 Create Tender Pack context wrapper for all tender packs Yes 343,335,35360,373,3865 days Wed 31/10/18 Tue 06/11/18 Procurement 
Lead[50%],Commer
Architect[25%],Test
Lead[25%],Lead 
Technical 
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Proc
Consultant,Regulatio
Consultant[25%],Int

20 days

359 Fixed Duration Yes No No 359 Create & approve Tender Pack for Project 1 Yes 49 days Wed 07/11/18 Mon 14/01/19 46.92 days

360 Fixed Duration Yes No No R001,R0Op013,Op01 360 Produce Tender Pack for Project 1 Yes 358 361 10 days Wed 07/11/18 Tue 20/11/18 Procurement 
Lead[30%],Commer
Architect[25%],Test
Lead[25%],Lead 
Technical 
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Regu
Consultant[25%],Int
Analyst[25%],Procur

31.3 days

361 Fixed Duration Yes No No R001,R0Op013,Op01 361 Page turn of Tender Pack for Project 1 by Procurement Project team Yes 360 362 1 day Wed 21/11/18 Wed 21/11/18 Procurement 
Lead[30%],Commer
Architect[25%],Test
Lead[25%],Lead 
Technical 
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Proc
Consultant[33%],Reg
Consultant[25%],Int

3.13 days

362 Fixed Duration Yes No No R001,R0Op013,Op01 362 Update Tender Pack for Project 1 with feedback from Page Turn Yes 361 364 3 days Thu 22/11/18 Mon 26/11/18 Procurement 
Lead[30%],Procurem
Consultant[33%],Co

2.19 days

363 Fixed Duration Yes No No 363 Complete Tender Pack 1 governance Yes 35 days Mon 26/11/18 Mon 14/01/19 10.3 days
364 Fixed Duration Yes No No 364 Issue Tender Pack for Project 1 to Ofgem governance groups for 

review
Yes 362 365 0 days Mon 26/11/18 Mon 26/11/18 0 days

365 Fixed Duration Yes No Yes R001,R0Op013,Op01 365 Ofgem governance groups review Tender Pack for Project 1 and 
provide comments

Yes 364 366 10 days Tue 27/11/18 Mon 10/12/18 0 days

366 Fixed Duration Yes No No R001,R0Op013,Op01 366 Review comments and update Tender Pack for Project 1 and 
produce report on how we have responded to the comments

Yes 365 367 10 days Tue 11/12/18 Mon 24/12/18 Procurement 
Lead[30%],Procurem
Consultant[33%],Co

7.3 days

367 Fixed Duration Yes No No 367 Issue Tender Pack for Project 1 to SRO for review and approval 
against Programme timescales

Yes 366 368FS+5 
days

0 days Mon 24/12/18 Mon 24/12/18 0 days

368 Fixed Duration Yes No Yes R001,R0Op013,Op01 368 SRO provide feedback and approval of Tender Pack for Project 1 Yes 367FS+5 
days

369 0 days Mon 31/12/18 Mon 31/12/18 0 days

369 Fixed Duration Yes No No R001,R0Op013,Op01 369 Update Tender Pack for Project 1 with feedback Yes 368 370 5 days Tue 01/01/19 Mon 07/01/19 Procurement 
Lead[25%],Procurem
Consultant[25%],Co

3 days

370 Fixed Duration Yes No No 370 Issue Tender Pack for Project 1 to DCC Switching Programme Board Yes 369 371FS+5 
days

0 days Mon 07/01/19 Mon 07/01/19 0 days

371 Fixed Duration Yes No No 371 DCC Programme Board approval of Tender Pack for Project 1 
(dependent on Evaluation Methodology and Statement of 
Requirements are signed off)

Yes 370FS+5 
days

398 0 days Mon 14/01/19 Mon 14/01/19 0 days

372 Fixed Duration Yes No No 372 Create & approve tender pack for Project 2 Yes 49 days Wed 07/11/18 Mon 14/01/19 47.67 days

373 Fixed Duration Yes No No R001,R0Op013,Op01 373 Produce Tender Pack for Project 2 Yes 358 374 10 days Wed 07/11/18 Tue 20/11/18 Procurement 
Lead[30%],Commer
Architect[25%],Test
Lead[25%],Lead 
Technical 
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Regu
Consultant[25%],Int
Analyst[25%],Procur

31.3 days

374 Fixed Duration Yes No No R001,R0Op013,Op01 374 Page turn of Tender Pack for Project 2 by Procurement Project team Yes 373 375 1 day Wed 21/11/18 Wed 21/11/18 Procurement 
Lead[30%],Commer
Architect[25%],Test
Lead[25%],Lead 
Technical 
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Proc
Consultant[33%],Reg
Consultant[25%],Int

3.88 days

375 Fixed Duration Yes No No R001,R0Op013,Op01 375 Update Tender Pack for Project 2 with feedback from Page Turn Yes 374 377 3 days Thu 22/11/18 Mon 26/11/18 Procurement 
Lead[30%],Procurem
Consultant[33%],Co

2.19 days

376 Fixed Duration Yes No No 376 Complete Tender Pack 2 governance Yes 35 days Mon 26/11/18 Mon 14/01/19 10.3 days
377 Fixed Duration Yes No No 377 Issue Tender Pack for Project 2 to Ofgem governance groups for 

review
Yes 375 378 0 days Mon 26/11/18 Mon 26/11/18 0 days

378 Fixed Duration Yes No Yes R001,R0Op013,Op01 378 Ofgem governance groups review Tender Pack for Project 2 and 
provide comments

Yes 377 379 10 days Tue 27/11/18 Mon 10/12/18 0 days

379 Fixed Duration Yes No No R001,R0Op013,Op01 379 Review comments and update Tender Pack for Project 2 and 
produce report on how we have responded to the comments

Yes 378 380 10 days Tue 11/12/18 Mon 24/12/18 Procurement 
Lead[30%],Procurem
Consultant[33%],Co

7.3 days

380 Fixed Duration Yes No No 380 Issue Tender Pack for Project 2 to SRO for review and approval 
against Programme timescales

Yes 379 381FS+5 
days

0 days Mon 24/12/18 Mon 24/12/18 0 days

381 Fixed Duration Yes No Yes R001,R0Op013,Op01 381 SRO provide feedback and approval of Tender Pack for Project 2 Yes 380FS+5 
days

382 0 days Mon 31/12/18 Mon 31/12/18 0 days

382 Fixed Duration Yes No No R001,R0Op013,Op01 382 Update Tender Pack for Project 2 with feedback Yes 381 383 5 days Tue 01/01/19 Mon 07/01/19 Procurement 
Lead[25%],Procurem
Consultant[25%],Co

3 days

383 Fixed Duration Yes No No 383 Issue Tender Pack for Project 2 to DCC Switching Programme Board Yes 382 384FS+5 
days

0 days Mon 07/01/19 Mon 07/01/19 0 days

384 Fixed Duration Yes No No 384 DCC Programme Board approval of Tender Pack for Project 2 
(dependent on Evaluation Methodology and Statement of 
Requirements are signed off)

Yes 383FS+5 
days

398 0 days Mon 14/01/19 Mon 14/01/19 0 days

385 Fixed Duration Yes No No 385 Create & approve tender pack for Project 3 Yes 49 days Wed 07/11/18 Mon 14/01/19 47.67 days

386 Fixed Duration Yes No No R001,R0Op013,Op01 386 Produce Tender Pack for Project 3 Yes 358 387 10 days Wed 07/11/18 Tue 20/11/18 Procurement 
Lead[30%],Commer
Architect[25%],Test
Lead[25%],Lead 
Technical 
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Regu
Consultant[25%],Int
Analyst[25%],Procur

31.3 days

387 Fixed Duration Yes No No R001,R0Op013,Op01 387 Page turn of Tender Pack for Project 3 by Procurement Project team Yes 386 388 1 day Wed 21/11/18 Wed 21/11/18 Procurement 
Lead[30%],Commer
Architect[25%],Test
Lead[25%],Lead 
Technical 
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Proc
Consultant[33%],Reg
Consultant[25%],Int

3.88 days

388 Fixed Duration Yes No No R001,R0Op013,Op01 388 Update Tender Pack for Project 3 with feedback from Page Turn Yes 387 390 3 days Thu 22/11/18 Mon 26/11/18 Procurement 
Lead[30%],Procurem
Consultant[33%],Co

2.19 days

389 Fixed Duration Yes No No 389 Complete Tender Pack 3 governance Yes 35 days Mon 26/11/18 Mon 14/01/19 10.3 days
390 Fixed Duration Yes No No 390 Issue Tender Pack for Project 3 to Ofgem governance groups for 

review
Yes 388 391 0 days Mon 26/11/18 Mon 26/11/18 0 days

391 Fixed Duration Yes No Yes R001,R0Op013,Op01 391 Ofgem governance groups review Tender Pack for Project 3 and 
provide comments

Yes 390 392 10 days Tue 27/11/18 Mon 10/12/18 0 days

392 Fixed Duration Yes No No R001,R0Op013,Op01 392 Review comments and update Tender Pack for Project 3 and 
produce report on how we have responded to the comments

Yes 391 393 10 days Tue 11/12/18 Mon 24/12/18 Procurement 
Lead[30%],Procurem
Consultant[33%],Co

7.3 days

393 Fixed Duration Yes No No 393 Issue Tender Pack for Project 3 to SRO for review and approval 
against Programme timescales

Yes 392 394FS+5 
days

0 days Mon 24/12/18 Mon 24/12/18 0 days

394 Fixed Duration Yes No Yes R001,R0Op013,Op01 394 SRO provide feedback and approval of Tender Pack for Project 3 Yes 393FS+5 
days

395 0 days Mon 31/12/18 Mon 31/12/18 0 days

395 Fixed Duration Yes No No R001,R0Op013,Op01 395 Update Tender Pack for Project 3 with feedback Yes 394 396 5 days Tue 01/01/19 Mon 07/01/19 Procurement 
Lead[25%],Procurem
Consultant[25%],Co

3 days

396 Fixed Duration Yes No No 396 Issue Tender Pack for Project 3 to DCC Switching Programme Board Yes 395 397FS+5 
days

0 days Mon 07/01/19 Mon 07/01/19 0 days

397 Fixed Duration Yes No No 397 DCC Programme Board approval of Tender Pack for Project 3 
(dependent on Evaluation Methodology and Statement of 
Requirements are signed off)

Yes 396FS+5 
days

398 0 days Mon 14/01/19 Mon 14/01/19 0 days

398 Fixed Duration Yes Yes No 398 All Tender Packs approved Yes 371,384,39412,402,4070 days Mon 14/01/19 Mon 14/01/19 0 days

399 Fixed Duration Yes No No 399 External assurance of achievement of Tender Packs Approved incentivised 
milestone

Yes 398 22 days Tue 15/01/19 Wed 13/02/19 0 days

400 Fixed Duration Yes No No 3.5.5 400 Lead the completion of Tender Process Yes 119 days Tue 15/01/19 Fri 28/06/19 962.52 days
401 Fixed Duration Yes No No 401 Tender Process (Project 1) Yes 104 days Tue 15/01/19 Fri 07/06/19 320.84 days
402 Fixed Duration Yes No No R001,R0Op009,Op01 402 Preparation for execution procurement of Project 1 Yes 398,356,35403,407SS+5

days
10 days Tue 15/01/19 Mon 28/01/19 Procurement 

Lead[33%],Procurem
Consultant[33%],Co
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Integ

33.1 days

403 Fixed Duration Yes No No R001,R0Op009,Op01 403 Execute procurement for Project 1 No 402 404 34 days Tue 29/01/19 Fri 15/03/19 Procurement 
Lead[33%],Procurem
Consultant[33%],Co
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Integ

112.54 days

404 Fixed Duration Yes No No R001,R0Op009,Op01 404 Evaluation of submissions for Project 1 No 403 405 45 days Mon 18/03/19 Fri 17/05/19 Procurement 
Lead[40%],Commer
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Proc
Consultant[30%],De
Lead[25%],Security 
Architect[25%],Lega
Analyst[25%],Regula

162 days

405 Fixed Duration Yes No No R001,R0Op009,Op01 3.5.5.1 405 Recommendation Report for Project 1 No 404 417 15 days Mon 20/05/19 Fri 07/06/19 Procurement 
Lead[33%],Commer
Consultant[30%]

13.2 days

406 Fixed Duration Yes No No 406 Tender Process (Project 2) Yes 104 days Tue 22/01/19 Fri 14/06/19 320.84 days
407 Fixed Duration Yes No No R001,R0Op009,Op01 407 Preparation for execution procurement of Project 2 Yes 398,356,40

days,352
408,412SS+5
days

10 days Tue 22/01/19 Mon 04/02/19 Procurement 
Lead[33%],Procurem
Consultant[33%],Co
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Integ

33.1 days

408 Fixed Duration Yes No No R001,R0Op009,Op01 408 Execute procurement for Project 2 No 407 409 34 days Tue 05/02/19 Fri 22/03/19 Procurement 
Lead[33%],Procurem
Consultant[33%],Co
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Regu

112.54 days

409 Fixed Duration Yes No No R001,R0Op009,Op01 409 Evaluation of submissions for Project 2 No 408 410 45 days Mon 25/03/19 Fri 24/05/19 Procurement 
Lead[40%],Commer
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Proc
Consultant[30%],De
Lead[25%],Security 
Architect[25%],Lega
Analyst[25%],Regula

162 days

410 Fixed Duration Yes No No R001,R0Op009,Op01 3.5.5.1 410 Recommendation Report for Project 2 No 409 417 15 days Mon 27/05/19 Fri 14/06/19 Procurement 
Lead[33%],Commer
Consultant[30%]

13.2 days

411 Fixed Duration Yes No No 411 Tender Process (Project 3) Yes 104 days Tue 29/01/19 Fri 21/06/19 320.84 days
412 Fixed Duration Yes No No R001,R0Op009,Op01 412 Preparation for execution procurement of Project 3 Yes 398,356,40

days,352
413 10 days Tue 29/01/19 Mon 11/02/19 Procurement 

Lead[33%],Procurem
Consultant[33%],Co
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Integ

33.1 days

413 Fixed Duration Yes No No R001,R0Op009,Op01 413 Execute procurement for Project 3 Yes 412 414 34 days Tue 12/02/19 Fri 29/03/19 Procurement 
Lead[33%],Procurem
Consultant[33%],Co
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Deliv
Lead[25%],Security 
Architect[25%],Integ

112.54 days

414 Fixed Duration Yes No No R001,R0Op009,Op01 414 Evaluation of submissions for Project 3 Yes 413 415 45 days Mon 01/04/19 Fri 31/05/19 Procurement 
Lead[40%],Commer
Technical 
Architect[40%],Data
Architect[25%],Solut
Architect[25%],Serv
Architect[25%],Proc
Consultant[30%],De
Lead[25%],Security 
Architect[25%],Lega
Analyst[25%],Regula

162 days

415 Fixed Duration Yes No No R001,R0Op009,Op01 3.5.5.1 415 Recommendation Report for Project 3 Yes 414 417FS+5 
days,416

15 days Mon 03/06/19 Fri 21/06/19 Procurement 
Lead[33%],Commer
Consultant[30%]

13.2 days

416 Fixed Units Yes No No 416 Submit Recommendation Reports to Smart DCC Ltd Board for approval No 415 417 0 days Fri 21/06/19 Fri 21/06/19 0 days

417 Fixed Duration Yes Yes No 417 All Recommendation Reports approved by Smart DCC Ltd Board Yes 405,410,41418,419,2650 days Fri 28/06/19 Fri 28/06/19 0 days
418 Fixed Duration Yes No No 3.5.5.2 418 Facilitate Independent Procurement Assurance Yes 417 420 20 days Mon 01/07/19 Fri 26/07/19 Procurement 

Lead[50%],Commer
20 days

419 Fixed Duration Yes No No 419 External assurance of achievement of Recommendation Reports approved 
incentivised milestone

No 417 21 22 days Mon 01/07/19 Tue 30/07/19 0 days

420 Fixed Duration Yes No No 420 Award contracts (preferred bidder) Yes 418 422,425,4280 days Fri 26/07/19 Fri 26/07/19 0 days
421 Fixed Duration Yes No No 3.5.5.4 421 Lead contract close‐out (Project 1) Yes 60 days Mon 29/07/19 Fri 18/10/19 87.6 days
422 Fixed Duration Yes No No R001,R0Op009,Op01 422 Commercial negotiations for Project 1 Yes 420 423 60 days Mon 29/07/19 Fri 18/10/19 Procurement 

Lead[33%],Commer
Technical 

87.6 days

423 Fixed Duration Yes No No 3.5.5.3 423 Contract for Project 1 ready for signature Yes 422 430 0 days Fri 18/10/19 Fri 18/10/19 0 days
424 Fixed Duration Yes No No 3.5.5.4 424 Lead contract close‐out (Project 2) Yes 60 days Mon 29/07/19 Fri 18/10/19 87.6 days
425 Fixed Duration Yes No No R001,R0Op009,Op01 425 Commercial negotiations for Project 2 Yes 420 426 60 days Mon 29/07/19 Fri 18/10/19 Procurement 

Lead[33%],Commer
Technical 

87.6 days

426 Fixed Duration Yes No No 3.5.5.3 426 Contract for Project 2 ready for signature Yes 425 430 0 days Fri 18/10/19 Fri 18/10/19 0 days
427 Fixed Duration Yes No No 3.5.5.4 427 Lead contract close‐out (Project 3) Yes 60 days Mon 29/07/19 Fri 18/10/19 87.6 days
428 Fixed Duration Yes No No R001,R0Op009,Op01 428 Commercial negotiations for Project 3 Yes 420 429 60 days Mon 29/07/19 Fri 18/10/19 Procurement 

Lead[33%],Commer
Technical 

87.6 days

429 Fixed Duration Yes No No 3.5.5.3 429 Contract for Project 3 ready for signature Yes 428 430 0 days Fri 18/10/19 Fri 18/10/19 0 days
430 Fixed Duration Yes No No 3.5.5.3 430 All CRS contracts ready for signature Yes 423,426,4221 0 days Fri 18/10/19 Fri 18/10/19 0 days
431 Fixed Duration No No No 431 DCC Price Control No 925.5 days Fri 01/04/16 Fri 18/10/19 2,772.95 days
432 Fixed Duration No No No 432 DCC Business Case for Transitional Phase No 925.5 days Fri 01/04/16 Fri 18/10/19 1,546.2 days

Procurement Lead,Commercial[20%],Lead Technical Architect[20%],Data Architect[20%],Test Lead[20%],Solution Architect[20%],Service Architect[20%],Delivery Lead[20%],Security Architect[20%],Integration Analyst[20%],Regulation Consultan

Procurement Lead[40%],Commercial[150%],Legal[50%]

Procurement Lead[50%],Commercial[150%],Legal[50%]

10/12

Procurement Lead[50%],Commercial[25%],Data Architect[25%],Test Lead[25%],Lead Technical Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Procurement Consultant,Regulation Cons

Procurement Lead[30%],Commercial[25%],Data Architect[25%],Test Lead[25%],Lead Technical Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Regulation Consultant[25%],Integration

Procurement Lead[30%],Commercial[25%],Data Architect[25%],Test Lead[25%],Lead Technical Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Procurement Consultant[33%],Regulati

Procurement Lead[30%],Procurement Consultant[33%],Commercial[10%]

26/11

Procurement Lead[30%],Procurement Consultant[33%],Commercial[10%]

24/12

31/12

Procurement Lead[25%],Procurement Consultant[25%],Commercial[10%]

07/01

14/01

Procurement Lead[30%],Commercial[25%],Data Architect[25%],Test Lead[25%],Lead Technical Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Regulation Consultant[25%],Integration

Procurement Lead[30%],Commercial[25%],Data Architect[25%],Test Lead[25%],Lead Technical Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Procurement Consultant[33%],Regulati

Procurement Lead[30%],Procurement Consultant[33%],Commercial[10%]

26/11

Procurement Lead[30%],Procurement Consultant[33%],Commercial[10%]

24/12

31/12

Procurement Lead[25%],Procurement Consultant[25%],Commercial[10%]

07/01

14/01

Procurement Lead[30%],Commercial[25%],Data Architect[25%],Test Lead[25%],Lead Technical Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Regulation Consultant[25%],Integration

Procurement Lead[30%],Commercial[25%],Data Architect[25%],Test Lead[25%],Lead Technical Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Procurement Consultant[33%],Regulati

Procurement Lead[30%],Procurement Consultant[33%],Commercial[10%]

26/11

Procurement Lead[30%],Procurement Consultant[33%],Commercial[10%]

24/12

31/12

Procurement Lead[25%],Procurement Consultant[25%],Commercial[10%]

07/01

14/01

14/01

Procurement Lead[33%],Procurement Consultant[33%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Integration Analys

Procurement Lead[33%],Procurement Consultant[33%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Integration An

Procurement Lead[40%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Procurement Consultant[30%],Delivery Lead[25%],Security Architect[25%],Legal[25%

Procurement Lead[33%],Commercial[25%],Procurement Consultant[30%]

Procurement Lead[33%],Procurement Consultant[33%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Integration Analys

Procurement Lead[33%],Procurement Consultant[33%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Regulation Co

Procurement Lead[40%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Procurement Consultant[30%],Delivery Lead[25%],Security Architect[25%],Legal[25

Procurement Lead[33%],Commercial[25%],Procurement Consultant[30%]

Procurement Lead[33%],Procurement Consultant[33%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Integration Analy

Procurement Lead[33%],Procurement Consultant[33%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Delivery Lead[25%],Security Architect[25%],Integration A

Procurement Lead[40%],Commercial[50%],Lead Technical Architect[40%],Data Architect[25%],Solution Architect[25%],Service Architect[25%],Procurement Consultant[30%],Delivery Lead[25%],Security Architect[25%],Legal[25

Procurement Lead[33%],Commercial[25%],Procurement Consultant[30%]

21/06

28/06
Procurement Lead[50%],Commercial[50%]

26/07

Procurement Lead[33%],Commercial[40%],Legal[33%],Lead Technical Architect[20%],Service Owner[20%]

18/10

Procurement Lead[33%],Commercial[40%],Legal[33%],Lead Technical Architect[20%],Service Owner[20%]

18/10

Procurement Lead[33%],Commercial[40%],Legal[33%],Lead Technical Architect[20%],Service Owner[20%]

18/10
18/10

H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Path Predecessor Milestone Task

Path Predecessor Summary Task

Path Predecessor Normal Task

Critical

Critical Split

Progress

Manual Progress
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ID Task Mode Type Activities relating
to incentivised 
milestones

Incentivised 
milestone

Ofgem 
activity

Related 
risks

Related 
opportunities

Match duration PBS ID Task Name Critical PredecessorsSuccessors Duration Start Finish Resource Names Work

433 Fixed Duration No No No 1.2.1 433 Develop DCC Business Case for Transitional Phase No 240 days Fri 01/04/16 Thu 02/03/17 489.6 days

434 Fixed Duration No No No 434 Develop Business Case for DCC activities No 2 435 109 days Fri 01/04/16 Wed 31/08/16 Business 
Architect[200%],Pric
Control 
Consultant[50%],Pri
Control 
Lead[20%],Finance[5

348.8 days

435 Fixed Duration No No No 435 Submit Business Case to Ofgem for scrutiny No 434 436FS+22 da0 days Wed 31/08/16 Wed 31/08/16 0 days

436 Fixed Duration No No No 436 Update Business Case for DCC activities following Ofgem scrutiny No 435FS+22 
days

437 22 days Mon 03/10/16 Tue 01/11/16 Business 
Architect[200%],Pric
Control 
Consultant[50%],Pri
Control 
Lead[20%],Finance[5

70.4 days

437 Fixed Duration No No No 437 Submit Business Case to Ofgem for consultation No 436 438,440,4630 days Tue 01/11/16 Tue 01/11/16 0 days

438 Fixed Duration No No Yes 438 Ofgem publish consultation on DCC Business Case No 437 439FS+22 da0 days Thu 24/11/16 Thu 24/11/16 0 days

439 Fixed Duration No No Yes 439 Ofgem consultation on DCC Business Case closes No 438FS+22 d442FS+27 da0 days Fri 23/12/16 Fri 23/12/16 0 days

440 Fixed Duration No No Yes 440 Ofgem publish consultation on DCC margin and incentives No 437 441FS+22 da0 days Thu 24/11/16 Thu 24/11/16 0 days

441 Fixed Duration No No Yes 441 Ofgem consultation on DCC margin and incentives closes No 440FS+22 d443FS+32 da0 days Fri 23/12/16 Fri 23/12/16 0 days

442 Fixed Duration No No Yes 442 Ofgem provide DCC with summary of consultation feedback on DCC 
Business Case

No 439FS+27 
days

444 0 days Tue 31/01/17 Tue 31/01/17 0 days

443 Fixed Duration No No Yes 443 Ofgem publish direction on margin and incentives and summary of 
consultation feedback on DCC Business Case

No 441FS+32 
days

444FF 0 days Tue 14/02/17 Tue 14/02/17 0 days

444 Fixed Duration No No No 1.2.1.2 444 Update Business Case taking into account consultation feedback No 442,443FF 445,462FF,222 days Wed 01/02/17 Thu 02/03/17 Business 
Architect[200%],Pric
Control 
Consultant[50%],Pri
Control 
Lead[20%],Finance[5

70.4 days

445 Fixed Duration No No No 445 DCC Business Case baselined No 444 464 0 days Thu 02/03/17 Thu 02/03/17 0 days

446 Fixed Duration No No No 446 Planned updates to DCC Business Case for Transitional Phase No 193 days Fri 22/12/17 Tue 18/09/18 338.8 days

447 Fixed Duration No No No 2.1.1 447 Update DCC Business Case based on DB3 No 77 days Fri 22/12/17 Mon 09/04/18 140.8 days
448 Fixed Duration No No No 448 Update DCC Business Case based on DB3 No 14 449 22 days Fri 22/12/17 Mon 22/01/18 Business 

Architect[200%],Fina
Control 
Consultant[50%],Pri

70.4 days

449 Fixed Duration No No No 449 Submit Business Case to Ofgem for informal consultation No 448 450 0 days Mon 22/01/18 Mon 22/01/18 0 days

450 Fixed Duration No No No 450 Ofgem review and informally consult on DCC Business Case No 449 451 33 days Tue 23/01/18 Thu 08/03/18 0 days

451 Fixed Duration No No Yes 451 Ofgem provide summary of informal consultation feedback on DCC 
Business Case to DCC

No 450 452 0 days Thu 08/03/18 Thu 08/03/18 0 days

452 Fixed Duration No No No 452 Update Business Case taking into account informal consultation 
feedback

No 451 453 22 days Fri 09/03/18 Mon 09/04/18 Business 
Architect[200%],Pric
Control 
Consultant[50%],Pri
Control 
Lead[20%],Finance[5

70.4 days

453 Fixed Duration No No No 453 DCC Business Case re‐baselined No 452 455 0 days Mon 09/04/18 Mon 09/04/18 0 days

454 Fixed Duration No No No 3.2.1 454 Update DCC Business Case based on DB5 No 77 days Mon 04/06/18 Tue 18/09/18 198 days
455 Fixed Duration No No No 455 Update DCC Business Case based on DB5 No 17,453 456 22 days Mon 04/06/18 Tue 03/07/18 Business 

Architect[200%],Fina
Control Consultant

88 days

456 Fixed Duration No No No 456 Submit Business Case to Ofgem for informal consultation No 455 457 0 days Tue 03/07/18 Tue 03/07/18 0 days

457 Fixed Duration No No No 457 Ofgem review and informally consult on DCC Business Case No 456 458 33 days Wed 04/07/18 Fri 17/08/18 0 days

458 Fixed Duration No No Yes 458 Ofgem provide summary of informal consultation feedback on DCC 
Business Case to DCC

No 457 459 0 days Fri 17/08/18 Fri 17/08/18 0 days

459 Fixed Duration No No No 459 Update Business Case taking into account informal consultation 
feedback

No 458 460 22 days Mon 20/08/18 Tue 18/09/18 Business 
Architect[200%],Pric
Control 
Consultant,Price 
Control 

110 days

460 Fixed Duration No No No 460 DCC Business Case re‐baselined No 459 21 0 days Tue 18/09/18 Tue 18/09/18 0 days

461 Fixed Duration No No No 461 Financial reporting against Business Case No 899.5 days Mon 09/05/16 Fri 18/10/19 717.8 days

462 Fixed Duration No No No 1.5.3 462 Develop and agree changes to RIGs No 435,444FF 21 88 days Tue 01/11/16 Thu 02/03/17 Business 
Architect[50%],Finan
Control 
Consultant[50%],Pri

140.8 days

463 Fixed Duration No No No 4.1.5 463 Early informal financial reporting against Business Case No 437 464 87 days Wed 02/11/16 Thu 02/03/17 Finance[20%],Busine
Architect[20%]

34.8 days

464 Fixed Duration No No No Up to end of 
programme

4.1.5 464 Regular financial reporting against Business Case No 445,463 21 685.5 days Fri 03/03/17 Fri 18/10/19 Finance[20%],Busine
Architect[20%]

404.2 days

465 Fixed Duration No No No 4.1.6 465 Financial reporting in annual Price Control Yes 843 days Mon 09/05/16 Wed 31/07/19 138 days

466 Fixed Duration No No No 466 Financial reporting in Annual 2015/16 Price Control No 2 21 60 days Mon 09/05/16 Sun 31/07/16 Finance[5%] 3 days

467 Fixed Duration No No No 467 Financial reporting in Annual 2016/17 Price Control Yes 2 21 60 days Tue 09/05/17 Mon 31/07/17 Business 
Architect[25%],Finan
Control 

45 days

468 Fixed Duration No No No 468 Financial reporting in Annual 2017/18 Price Control Yes 2 21 60 days Wed 09/05/18 Tue 31/07/18 Business 
Architect[25%],Price
Control 

45 days

469 Fixed Duration No No No 469 Financial reporting in Annual 2018/19 Price Control Yes 2 21 60 days Thu 09/05/19 Wed 31/07/19 Business 
Architect[25%],Price
Control 

45 days

470 Fixed Duration No No No 470 DCC DBT and Live Operations commercials Yes 408 days Thu 18/08/16 Mon 12/03/18 1,226.75 days

471 Fixed Duration No No No 471 DBT and Live Operations price control arrangements Yes 355 days Tue 01/11/16 Mon 12/03/18 567 days
472 Fixed Duration No No No 472 Develop DBT and Live Operations price control arrangements for 

Blueprint consultation
Yes 214 days Tue 01/11/16 Fri 25/08/17 374.5 days

473 Fixed Duration No No No 1.5.2 473 Contribute to development of DBT and Live Operations price control 
arrangements in collaboration with Ofgem

Yes 2 474 152 days Tue 01/11/16 Wed 31/05/17 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

266 days

474 Fixed Duration No No No Up to DB2 1.1.3 474 Support Ofgem in preparing DBT and Live Operations price control 
content for consultation

Yes 9,473 10 62 days Thu 01/06/17 Fri 25/08/17 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

108.5 days

475 Fixed Duration No No No Up to DB3 3.6.1 475 Review of Consultation responses and update DBT and Live Operations 
price control arrangements

Yes 11 97,476 54 days Mon 09/10/17 Thu 21/12/17 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

94.5 days

476 Fixed Duration No No No Up to DB4 3.6.3 476 Contribute to maintaining alignment of DBT and Live Operations price 
control arrangements with DLS design

No 475 477 34 days Fri 22/12/17 Wed 07/02/18 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

59.5 days

477 Fixed Duration No No No 3.6.3 477 Finalise DBT and Live Operations price control arrangements based on 
DB4

No 16,476 17 22 days Fri 09/02/18 Mon 12/03/18 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

38.5 days

478 Fixed Duration No No No 478 DBT and Live Operations charging arrangements Yes 408 days Thu 18/08/16 Mon 12/03/18 659.75 days
479 Fixed Duration No No No 479 Develop DBT and Live Operations charging arrangements for 

Blueprint consultation
Yes 267 days Thu 18/08/16 Fri 25/08/17 467.25 days

480 Fixed Duration No No No 1.5.1 480 Lead development of DBT and Live Operations charging 
arrangements in collaboration with Ofgem

Yes 481 205 days Thu 18/08/16 Wed 31/05/17 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

358.75 days

481 Fixed Duration No No No Up to DB2 1.1.3 481 Support Ofgem in preparing DBT and Live Operations charging 
content for consultation

Yes 480,9 10 62 days Thu 01/06/17 Fri 25/08/17 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

108.5 days

482 Fixed Duration No No No Up to DB3 3.6.1 482 Review of Consultation responses and update DBT and Live Operations 
charging arrangements

Yes 11 97,483 54 days Mon 09/10/17 Thu 21/12/17 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

94.5 days

483 Fixed Duration No No No Up to DB4 3.6.2 483 Maintain alignment of DBT and Live Operations charging arrangements
with DLS design

No 482 484 34 days Fri 22/12/17 Wed 07/02/18 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

59.5 days

484 Fixed Duration No No No 3.6.3 484 Finalise DBT and Live Operations charging arrangements based on DB4 No 16,483 17 22 days Fri 09/02/18 Mon 12/03/18 Business 
Architect[50%],Price
Control 
Consultant[50%],Pri
Control 
Lead[25%],Finance[5

38.5 days

485 Fixed Duration No No No 485 DCC Business Case for subsequent phase(s) No 259.5 days Mon 22/10/18 Fri 18/10/19 1,219.65 days

486 Fixed Duration No No No 3.2.2 486 Develop DCC Business Case for subsequent phase(s) No 20 21 259.5 days Mon 22/10/18 Fri 18/10/19 Business 
Architect[200%],Pric
Control 
Consultant[50%],Pri
Control 
Lead[20%],Finance,I
Analyst[10%],Test 
Lead[10%],Commer
Lead[10%],Industry
Liaison[10%],Lead 
Technical 
Architect[10%],Regu

1,219.65 days

487 Fixed Duration No No No 487 Input to Ofgem programme documents No 457 days Thu 01/12/16 Fri 31/08/18 531.4 days

488 Fixed Duration No No No 1.1.5 488 DCC input to Ofgem business case Yes 392 days Thu 01/12/16 Fri 01/06/18 33 days

489 Fixed Duration No No No 1.1.5.1 489 Review relevant sections of SOC No 4 491 44 days Thu 01/12/16 Tue 31/01/17 Business 
Architect[5%],Price 
Control 
Consultant[5%]

4.4 days

490 Fixed Duration No No No Up to DB2 1.1.5.2 490 Provide input into Ofgem draft OBC (other than cost estimates provided 
in response to RFI)

No 9 491 62 days Thu 01/06/17 Fri 25/08/17 Business 
Architect[10%],Price
Control 
Consultant[10%]

12.4 days

491 Fixed Duration No No No Up to DB5 3.1.2 491 Provide input into Ofgem draft FBC Yes 16,489,49017 81 days Fri 09/02/18 Fri 01/06/18 Business 
Architect[10%],Price
Control 
Consultant[10%]

16.2 days

492 Fixed Duration No No No 1.1.6 492 DCC responses to Ofgem consultations Yes 400 days Tue 17/01/17 Mon 30/07/18 473.9 days

493 Fixed Duration No No No 493 Blueprint RFI (DB1) Yes 28 days Tue 17/01/17 Thu 23/02/17 129.6 days

494 Fixed Duration No No No Up to end of 
Blueprint RFI

1.1.6.1, 
1.1.6.2

494 DCC develop response to Blueprint RFI, including cost projections for 
all CRS activity to end of Licence term

No 6 495 27 days Tue 17/01/17 Wed 22/02/17 Business 
Architect[50%],Deliv
Lead[50%],Lead 
Technical 
Architect[70%],Secu
Architect[50%],Price
Control 
Lead[50%],Procurem

129.6 days

495 Fixed Duration No No No 495 DCC submit response to Blueprint RFI Yes 494,7FF 0 days Thu 23/02/17 Thu 23/02/17 0 days

496 Fixed Duration No No No 496 Blueprint consultation (DB2) Yes 30 days Mon 28/08/17 Fri 06/10/17 136.3 days

497 Fixed Duration No No No Up to end of 
Blueprint 
consultation

1.1.6.3 497 DCC develop response to Blueprint consultation No 10 498 29 days Mon 28/08/17 Thu 05/10/17 Business 
Architect[50%],Deliv
Lead[20%],Lead 
Technical 
Architect[40%],Secu
Architect[50%],Test
Lead[50%],Price 
Control 

136.3 days

498 Fixed Duration No No No 498 DCC submit response to Blueprint consultation Yes 497,11FF 0 days Fri 06/10/17 Fri 06/10/17 0 days

499 Fixed Duration No No No 499 Consultation on draft code mods and licence Stat Con (DB5) Yes 41 days Mon 04/06/18 Mon 30/07/18 208 days

500 Fixed Duration No No No Up to end of 
code mod 
consultation and 
licence Stat Cons

3.1.3 500 DCC develop response to Consultation on draft code mods and licence 
Stat Con

No 17 501 40 days Mon 04/06/18 Fri 27/07/18 Business 
Architect[50%],Deliv
Lead[20%],Lead 
Technical 
Architect[50%],Secu
Architect[50%],Test
Lead[50%],Price 
Control 

208 days

501 Fixed Duration No No No 501 DCC submit response to Consultation on draft code mods and licence 
Stat Con

Yes 500,18FF 0 days Mon 30/07/18 Mon 30/07/18 0 days

502 Fixed Duration No No No 4.1.7 502 Support Ofgem Gateway Reviews No 425 days Mon 16/01/17 Fri 31/08/18 24.5 days
503 Fixed Duration No No No 503 Gateway 1 No 10 days Mon 16/01/17 Fri 27/01/17 4.5 days
504 Fixed Duration No No No 504 Interviews No 3 505 5 days Mon 16/01/17 Fri 20/01/17 0 days

505 Fixed Duration No No No 505 Review output and provide comments No 504 21 5 days Mon 23/01/17 Fri 27/01/17 Business 
Architect[10%],Deliv
Lead[10%],Lead 
Technical 
Architect[10%],Secu
Architect[10%],Price
Control 
Lead[10%],Procurem

4.5 days

506 Fixed Duration No No No 506 Gateway 2 No 10 days Wed 01/11/17 Tue 14/11/17 10 days
507 Fixed Duration No No No 507 Interviews No 12 508 5 days Wed 01/11/17 Tue 07/11/17 Business 

Architect[10%],Deliv
Lead[10%],Lead 
Technical 
Architect[10%],Secu
Architect[10%],Test
Lead[10%],Price 
Control 

5 days

508 Fixed Duration No No No 508 Review output and provide comments No 507 21 5 days Wed 08/11/17 Tue 14/11/17 Business 
Architect[10%],Deliv
Lead[10%],Lead 
Technical 
Architect[10%],Secu
Architect[10%],Test
Lead[10%],Price 
Control 

5 days

509 Fixed Duration No No No 509 Gateway 3 No 10 days Mon 20/08/18 Fri 31/08/18 10 days
510 Fixed Duration No No No 510 Interviews No 19 511 5 days Mon 20/08/18 Fri 24/08/18 Business 

Architect[10%],Deliv
Lead[10%],Lead 
Technical 
Architect[10%],Secu
Architect[10%],Test
Lead[10%],Price 
Control 

5 days

511 Fixed Duration No No No 511 Review output and provide comments No 510 21 5 days Mon 27/08/18 Fri 31/08/18 Business 
Architect[10%],Deliv
Lead[10%],Lead 
Technical 
Architect[10%],Secu
Architect[10%],Test
Lead[10%],Price 
Control 

5 days

512 Fixed Duration No No No 512 DCC Commercial and legal support Yes 925.5 days Fri 01/04/16 Fri 18/10/19 70.53 days

513 Fixed Duration No No No Up to DB3 513 Provide ad hoc commercial support to the Switching Programme Team 
during Blueprint

Yes 2 6,514 197 days Fri 01/04/16 Mon 02/01/17 Commercial[5%] 9.85 days

514 Fixed Duration No No No Up to DB4 514 Provide ad hoc commercial support to the Switching Programme Team 
during DLS

Yes 513 16 288 days Tue 03/01/17 Thu 08/02/18 Commercial[5%] 14.4 days

515 Fixed Duration No No No Whole 
programme

515 Provide ad hoc legal input on the DCC’s position throughout the Switching 
Programme

No 2 21 925.5 days Fri 01/04/16 Fri 18/10/19 Legal[5%] 46.28 days

Business Architect[200%],Price Control Consultant[50%],Price Control Lead[20%],Finance[50%]

31/08

Business Architect[200%],Price Control Consultant[50%],Price Control Lead[20%],Finance[50%]

01/11

24/11

23/12

24/11

23/12

31/01

14/02

Business Architect[200%],Price Control Consultant[50%],Price Control Lead[20%],Finance[50%]

02/03

Business Architect[200%],Finance[50%],Price Control Consultant[50%],Price Control Lead[20%]

22/01

08/03

Business Architect[200%],Price Control Consultant[50%],Price Control Lead[20%],Finance[50%]

09/04

Business Architect[200%],Finance,Price Control Consultant

03/07

17/08

Business Architect[200%],Price Control Consultant,Price Control Lead,Finance

18/09

Business Architect[50%],Finance[50%],Price Control Consultant[50%],Price Control Lead[10%]

Finance[20%],Business Architect[20%]

Finance[20%],Business Architect[20%]

Finance[5%]

Business Architect[25%],Finance[25%],Price Control Consultant[25%]

Business Architect[25%],Price Control Consultant[25%],Finance[25%]

Business Architect[25%],Price Control Consultant[25%],Finance[25%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[50%],Price Control Consultant[50%],Price Control Lead[25%],Finance[50%]

Business Architect[200%],Price Control Consultant[50%],Price Control Lead[20%],Finance,Integration Analyst[10%],Test Lead[10%],Commercial[10%],Delivery Lead[10%],Industry Liaison[10%],Lead Technical Archit

Business Architect[5%],Price Control Consultant[5%]

Business Architect[10%],Price Control Consultant[10%]

Business Architect[10%],Price Control Consultant[10%]

Business Architect[50%],Delivery Lead[50%],Lead Technical Architect[70%],Security Architect[50%],Price Control Lead[50%],Procurement Lead[50%],Service Architect[50%],Finance[50%],Regulation Consultant[60%]

23/02

Business Architect[50%],Delivery Lead[20%],Lead Technical Architect[40%],Security Architect[50%],Test Lead[50%],Price Control Lead[50%],Procurement Lead[50%],Service Architect[50%],Finance[50%],Regulation Consultant[60%]

06/10

Business Architect[50%],Delivery Lead[20%],Lead Technical Architect[50%],Security Architect[50%],Test Lead[50%],Price Control Lead[50%],Procurement Lead[50%],Service Architect[50%],Finance[50%],Regulation Consultant

30/07

Business Architect[10%],Delivery Lead[10%],Lead Technical Architect[10%],Security Architect[10%],Price Control Lead[10%],Procurement Lead[10%],Service Architect[10%],Finance[10%],Regulation Consultant[10%]

Business Architect[10%],Delivery Lead[10%],Lead Technical Architect[10%],Security Architect[10%],Test Lead[10%],Price Control Lead[10%],Procurement Lead[10%],Service Architect[10%],Finance[10%],Regulation Consultant[10%]

Business Architect[10%],Delivery Lead[10%],Lead Technical Architect[10%],Security Architect[10%],Test Lead[10%],Price Control Lead[10%],Procurement Lead[10%],Service Architect[10%],Finance[10%],Regulation Consultant[10%]

Business Architect[10%],Delivery Lead[10%],Lead Technical Architect[10%],Security Architect[10%],Test Lead[10%],Price Control Lead[10%],Procurement Lead[10%],Service Architect[10%],Finance[10%],Regulation Consultant[10%]

Business Architect[10%],Delivery Lead[10%],Lead Technical Architect[10%],Security Architect[10%],Test Lead[10%],Price Control Lead[10%],Procurement Lead[10%],Service Architect[10%],Finance[10%],Regulation Consultant[10%]

Commercial[5%]

Commercial[5%]

Legal[5%]

H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Path Predecessor Milestone Task

Path Predecessor Summary Task

Path Predecessor Normal Task

Critical

Critical Split

Progress

Manual Progress

31/10/16 Appendix C – DCC Switching Programme Plan v2.0 DCC Public

Page 5

Project: DCC Switching Program
Date: Fri 04/11/16


