
1.2.1

Business case 

for DCC 

activities inc 

update following 

Ofgem scrutiny

Blueprint phase

Input to Ofgem 

Programme 

Documents

Facilitate assurance 

of design products

Full participation in 

work stream Design 

Teams

1.4.1.3

Systems 

integration 

strategy

1.4.1.1

Testing 

strategy

1.4.1.2

Post-

implementation 

arrangements

1.4.1.4

Data cleansing 

strategy

1.6.1

Procurement 

framework

1.7.1

Participate in 

shaping the 

regulatory 

framework as 

part of the User 

Group only

1.3.2.1

RMP lifecycles 

(Registrable 

Measurement 

Point)

1.3.2

Support development of 

high level business model

Design work stream
Commercial work 

stream 
Delivery Strategy 

work stream

Regulatory Design 

work stream

1.3.1.2

Mapping of 

legacy 

systems

1.3.1.3

Investigation 

of technology 

trends

1.3.1.1

Scoping 

options

1.3.1.4

Solution 

architectures 

for inclusion 

in RFI

1.3.4.1

Information Risk 

Assessment

1.3.4.2

Privacy Impact 

Assessment v1

1.1.6.1

DCC Blueprint RFI 

Response 

1.1.6.3

DCC Blueprint 

consultation 

response

1.1.6.2

Cost projections for 

all CRS activity to 

end of Licence term

1.1.5.1

Review relevant 

sections of SOC

1.1.5.2

 Provide input into 

Ofgem draft OBC 

1.5.2

Contribute to 

development of 

price control 

arrangements

1.5.1

Contribute to 

development of 

Charging 

Methodology

1.3.3.1

CRS Data 

Modelling 

Solution architecture 

(E2E Switching)
Business Processes 

(E2E Switching)

1.8.1

External 

challenge to 

inform BP/policy 

papers

1.1.1

Support Ofgem in 

preparing content for 

RFI – all work streams 

except Regulatory 

Design

1.1.2

Contribution to review 

of RFI responses and 

revisions to design 

and delivery approach

1.1.3

Support Ofgem in 

preparing content for 

consultation – all work 

streams except 

Regulatory Design

1.1.4

Contribution to review 

of Consultation 

responses and 

revisions to design 

and delivery approach

Security

(E3E Switching)

1.3.4.3

Review Risk 

Treatment Plan

1.3.4.4

Contribute to 

development of 

Security 

Strategy

1.3.4.5

Define and 

agree levels of 

security 

controls with 

Asset Owners 

Service management

(E2E Swtiching)

1.3.5.1

Operational 

service 

requirements

1.4.1.5

Support 

assessment of 

delivery strategy 

options and 

selection of 

preferred 

approach

1.2.1.2

Update DCC 

Business case 

following 

Consultation

1.5.3

Develop and 

agree changes 

to RIGs

Product

Activity

Key – DCC requirements

Category of 

products/activities

Scope of DCC Business Case: Blueprint Phase

Version: 2.0

DCC Public

1.3.2.2

 CRS Data 

Lifecycles Aug 

2016 Revision

1.3.2.4

Customer 

Journeys for 

Cooling off, 

Objections and 

Erroneous 

Transfers 

1.3.3.2

Options 2&3 

Data Model

1.3.2.3

Data Lifecycle 

Dec 2016 

revision

Data model (E2E 

Switching)

1.3.3

Support development of 

data model

1.3.1

Support development of 

solution architecture

1.3.1.5

Support assessment of 

options & selection of 

preferred solution

1.3.4

Support the development 

of security model

1.3.5

Support development of 

service management 

design

1.4.1

Support development 

of delivery strategy 

(E2E Switching)

1.1.5

DCC input to Ofgem 

Business Case

1.1.6

DCC responses to 

Ofgem Consultation

Develop DCC 

Business Case for 

Transitional Phase

Procurement 
(CRS only)

Price control

1.3.3.3

Align data 

architecture 

with solution 

architecture & 

business model

1.4.1.6 

Contribute to 

transition, 

governance and 

assurance & 

data migration 

strategies (inc 

pilot)
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Full 
participation in 

work stream 
Design Teams

2.4.2
Technical 

specification to 
underpin 

procurement 
(inc CRS 

interface)

Detailed Level 
Specification phase

2.7.1
Procurement 

plan

2.7.4
Conduct market 

engagement 
(– 2 events per 
procurement 

project)

2.5.4
Systems 

integration plan

2.5.2
Testing plan

2.5.3
Post-

implementation 
plan

2.5.5
Data cleansing 

plan

2.5.1
Contribute to 

transition, 
governance and 

assurance & 
data migration 

plans (inc. pilot)

Delivery 
Strategy work 

stream

Design work 
stream

2.2.1
Establish DLS 

PD and output 
for all work 

streams

2.3.1
Lead/contribute 

to the 
development of 

the detailed 
design

2.3.2
Lead/

contribute to 
the update and 
development 

of detailed 
design based 

on DB2

2.3.3
Lead/contribute 
the finalisation 
of the detailed 

design based on 
DB3

Provide support 
to Ofgem-led 
E2E Switching 

design

Establish CRS 
requirements

2.4.1
Define detailed 
requirements 

for the CRS 
Service 

Provider(s) 

2.4.3
Maintain 

alignment of 
CRS tech spec 

with DBs, 
procurement 

and code 
changes

2.5.6
Update and 

develop 
delivery plans 
based on DB2

2.5.7
Lead/contribute 
the finalisation 
of the detailed 
delivery plans 
based on DB3

2.6.2
Delivery 

specification to 
underpin 

procurement 

Establish CRS 
requirements

2.6.1
Define delivery 
requirements 

for the CRS 
Service 

Provider(s) 

2.6.3
Maintain 

alignment of 
delivery specs 

to DBs, 
procurement 

and code 
changes

Provide support 
to Ofgem-led 
E2E Switching 

design

2.8.1
Contribute to 

development of 
regulatory 

arrangements, 
including LCs, 
SEC structure, 

CRS and 
switching 

governance 
contained 

within the SEC

Regulatory 
Design work 

stream

2.8.2
Review impact 

to existing 
overarching 

licence 
obligations

2.8.3
Update to the 

development of 
regulatory 

arrangement 
following DB2 

and DB3

2.7.5
Sourcing 

strategies
2.7.1.2

Review of 
Consultation 

responses and 
update 

Procurement 
Plan

Commercial 
work stream

2.7.1.1
Update PP 

based on DB1

2.7.2
Support Ofgem 

in preparing 
procurement 
content for 

consultation

2.7.1.3
Finalise PP 

based on DB4

2.7.5.1
Update initial 

Sourcing 
Strategies 

based on DB3

2.7.5.2
Finalise 

Sourcing 
Strategies 

based on DB4

2.1.1
DB3 update to 

Business Case for 
DCC activities

Support Phase 
Planning

Product

Activity

Key – DCC requirements

Category of 
products/activities

2.2.2
Conduct DLS 

Lessons 
Learned 

sessions to 
feed into next 

Phase planning

2.3.4
Lead Design 

Proving Project 
1, 2 & 3 (inc 

defining 
requirements 
and running 

procurement)

2.3.4.1
Align Design 

Proving tools to 
DBs & changes 

to Design

2.2.3
Contribute to 

mobilisation of 
CRS Tech spec 
and Delivery 
Spec Phase

2.7.1.4
Complete PP 
governance – 

update 
following 
feedback

2.7.1.4.1
Report on how 

DCC have 
responded to 

comments

2.7.5.3
Review Sourcing 

Strategies 
following PP 

approval

2.7.3
Detailed 

Procurement 
planning for 

each 
Procurement 

Project

2.7.5.4
Complete 
Sourcing 
Strategy 

governance – 
update 

following 
feedback

Develop DCC 

Business Case for 

Transitional Phase

2.3.1.1
Privacy Impact 
Assessment V2

2.3.2.1
Privacy Impact 
Assessment V3

DCC Public

Scope of DCC Business Case: Detailed Level Specification Phase

Version: 2.0
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3.5.5.3
CRS contract(s) 

ready for 
signature

3.7.1
Contribute to 

development of 
Licence 

changes, code 
mods, and 
agreement 

changes

Enactment 
phase

3.2.1
DB5 update to 
Business Case 

for DCC 
activities

Input to Ofgem 
Programme 
Documents

Commercial 
work stream

3.1.3
DCC 

Consultation 
Response to 

final FBC - draft 
code mods and 
licence Stat Con

3.1.1
Enactment Update 

& maintain Cost 
projections for all 
CRS activity to end 

of Licence term

3.1.2
Provide input 
into Draft FBC

3.1.2.1
Informal cost 
info to inform 

final FBC

Design & 
Change 

Management 

3.5.3
Tender pack

3.5.2
Evaluation 

methodology

3.5.5.1
Recommendati

on report 
(Project 1,2 & 3)

3.5.5.2
Facilitate 

independent 
Procurement 

Assurance

3.4.1
CRS 

mobilisation 
and planning for 

DBT

Regulatory work 
stream

3.7.3
Support Ofgem 

in preparing 
regulatory 
content for 

consultation

3.7.4
Contribution to 

review of 
Consultation 

responses and 
revisions to 

code mods for 
DB6

Delivery work 
stream

3.5.1
Statement of 
requirements

Price control
Procurement 

(CRS only)

3.6.1
Review of 

Consultation 
responses and 

update DBT and 
Live Operations 

price control 
and charging 

arrangements

3.6.3
Finalise DBT and 
Live Operations 

price control 
and charging 

arrangements 
based on DB4

Product

Activity

Key – DCC requirements

Category of 
products/activities

Develop DCC 
Business Case

3.3.1
Maintain 

alignment of 
CRS tech spec 

with DBs, 
procurement 

and code 
changes

3.4.1.1
Detailed plan 
for DBT phase

3.4.1.2
Industry 

Engagement 
Plan

3.4.1.3
Commence set-
up of test and 

integration 
environments

3.4.1.4
Develop and 
implement 

PMO controls 
for DBT (inc 

Config 
Management)

3.4.1.5
Develop and 
implement 

service 
management 

methods 

3.5.4
Contract 

Schedules

3.5.5
Completion of 
Tender Process 
(Project 1,2 & 3)

3.5.5.4
Lead Contract 

close-out 
Project 1,2 & 3

3.6.2
Contribute to 
maintaining 
alignment of 
DBT and Live 
Operations 

price control 
and charging 

arrangements 
with DLS design

3.2.2
Develop DCC 
Business Case 

for subsequent 
phases

3.7.2
Review impact 

of code and 
Licence mods 

on existing 
Licence 

obligations

3.4.1.6
Agree ways of 

working 
between DCC, 

SPs,SI & Ofgem

3.3.2
Input & 

participate in 
DB & product 

change & 
maintenance

DCC Public

Scope of DCC Business Case: Enactment Phase

Version: 2.0
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4.1.1
Project 

management of 
DCC activities

4.1.2
Engagement 
with Ofgem 
programme 

governance and 
industry 

stakeholders

Management 
and governance

4.1.3
DCC switching 

programme 
liaison with 

smart metering 

4.1.5
Regular 
financial 
reporting 

against Business 
Case

4.1.6
Financial 

reporting in 
annual price 

control

4.2.2
Provide external 

input to 
challenge and 
assure design 

products

4.2.1
Review design 

products to 
ensure 

consistency 
with smart 
metering 

arrangements

Facilitate 
assurance of 

design products

All Transitional 
Phases

4.1.7
Support Ofgem 

Gateway 
reviews

Product

Activity

Key – DCC requirements

Category of 
products/activities

4.1.4
Programme 
advisory and 

assurance

4.1.8
Support 
Security 

Working Group

DCC Public

Scope of DCC Business Case: Activities throughout all phases

Version: 2.0
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