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Context
 Progress continues with the Nexus replanning and associated assurance 

activities in line with Xoserve’s ‘Plan for a Plan’

 There is a requirement that any Xoserve plan being fed into the wider 

Industry replan be assured by Baringa (as part of the I&A team) and then 

PWC

 Xoserve and PWC have established regular meetings to align on 

assurance activities and outputs

 The assurance review aims to deliver the following:

 To assess the plan maturity of underlying workstream plans

 Validate the risk profile associated with the proposed Xoserve replan

 Quantify the potential impacts to the plan of those risks & associated 

assumptions

 Support required decision making to balance an acceptable risk profile vs 

delivery certainty
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Plan for a plan risks

Item
Targeted closure 

date

Impact to 

plan certainty

Risk of 

remaining open
Assumption? Action Required / Messaging Req

AMT CR 

Delivery 

Dates

24/08 M H N
1. ‘Back stop’ date commitment from AMT to produce CR delivery 

information

Scope 

Certainty

(DUC,

ERR/FRJ)

24/08 H H N

1. Define (with Ofgem input) a working assumption to carry into 

final planning activities in the event that scope decisions aren’t 

taken at PNDG
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Stability 
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23/08 H H N
1. Functional assessment of code stability impacts of ‘late 
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1. Programme directive to prioritise IA activity to conclude in line 

with PFAP dates
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Detailed 

Plan 

Collation

End August M H N/A

1. Agreement that plan assurance will be conducted against L3 
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1. Establish target date for this to be finalised

2. Log clear assumptions with industry planning log

3. Resource assurance activity to test full / partial support models
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Assurance Methodology
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 No estimating models have been applied to validate resourcing levels and

• Definition of 

assessment 

criteria

• Prioritisation of 

workstreams

• Confirmation of 

assurance 

outputs

• Identification of 

governance 

touchpoints

2. Workstream level review of plans, assessing 

maturity across: Completeness, Depth, 

Resourcing & Achievability 

3. Validation of assumptions as documented, 

and identification of new assumptions based 

on plan reviews, and wider industry 

dependencies

4. Identification of additional untracked risks and 

validation of holistic levels of contingency 

considered within the plans

• Collation and 

quantification of 

the holistic risk 

profile in the plan 

– Through 

identification of 

key 

risk/assumption 

areas

• Definition of plan 

impacts for risk 

realisation 

and/or 

assumption 

invalidation

• Definition of an 

itemised set of 

decisions required 

by the Programme 

and stakeholders to 

derive the 

appropriate balance 

of risk appetite and 

• Associated 

assurance 

recommendations 

on the acceptable 

level of risk

Definition of 

Assurance 

Output & 

Approach

Assessment of ‘known’ plans & 

dependencies

Impact 

Assessment
Assessment of ‘known unknowns’ -

Assumptions & outstanding analysis impacts

Articulation of ‘unknown unknowns’ – Risk 

definition / Contingency analysis

1 2

3

4

5 6

Recommendations
Programme 

POAP

Detailed 

Workstream

plans

SME 

Estimation 

Analysis

Data 

Delivery & 

Quality 

Analysis

O
u

tp
u

ts

Planning 

RAID logs

Prog. 

Environment 

plan

Workstreams analysed in the following priority:

1 Data 6 Market Trials

2 Performance Test & GDT 7 BW 

3 CRs 8 Service Intro

4 Transition & Cutover 9 UAT

5 Business Change

• Plan Healthcheck Summary• Risk Impact Assessment 

& Decision Matrix

• Workstream Plan Assessments • Risk retirement analysis 


