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9th May 2016 Agenda

*  Review of the PNSG Terms of Reference (10 mins)

. Review of the Programme Governance structure (5 mins)

* Introduction of the PNDG/PNSG Reporting pack (high level review of the training slides) (10 mins)
*  Review of the PNSG report (40 min)

* Decisions to be made:

*  MTWG proposal to add one month to the L3/L4 timeline (5 mins)
Note: This was presented as a decision at PNDG incorrectly. Within the new governance structure this
should instead be a recommendation presented to PNSG for decision.

. Key topics to discuss:
* Plincident + RCA (10 min)
* Roadshow key themes (10 min)
*  Review PNSG actions (0 min)
*  Discussion regarding the expectations of this groups, feedback and lessons learnt (30 min)

*  **Note: bold items indicate standing agenda items for all PNSG meetings
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PNSG Governance

Overview Slides
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Frequency & Timing
* Monthly with ability to call ad-hoc meetings
when rapid decisions required hours

* 2hours
Chair

* Rob Salter-Church (Partner, Consumers &
Competition — Ofgem)

Standing Members

* From participants: Project Director's or
senior managers with the responsibility for
delivery within their organisation. A
representation model will be applied in
order to ensure continuity of attendance
and a workable group size
Note: To increase the programme coverage
an additional GT representative has been
added to this session.

*  From Xoserve: The Project Director, Project
Manager and Baringa

*  From PwC: The Programme Director and
other staff as required

Terms of Reference

Escalation
*  Project Nexus Sponsors Forum (PNSF)
Objectives

* Provide a forum for cross-industry decision-
making on the implementation of Project
Nexus

e Approve a documented Go/No-Go
framework and criteria

* Principal decision making on overall
timeline, scope, GONG and gate
progression

Minutes

*  Minutes will be documented and circulated
within 48 hours

Inputs
*  Programme Dashboard (roll-up)
¢ Status narrative

e Escalated risks and issues

* Decisions required

Decisions taken

* Ultimate decision making body for the
programme regarding

Outputs

Schedule

Scope

GONG

Gate progression
Design

Changes

Issues resolution

Issues impacting consumers

e Actions to be taken by programme
participants and industry governance

bodies

*  Decisions regarding change, design,
schedule and quality




of em Making a positive difference
for energy consumers

Project Nexus Steering
Forum

Project Nexus Steering
Group

Project Nexus Delivery
Group

Market Trials Working
Group

Solution Development
Group

Transition Progress
Group
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Off-Week PNDG PNSG PNDG

Issue Report

Template

Compile & Issue

Report

PNDG Meeting . .
Update PNDG

Report for PNSG

Issue PNSG Report I

PNSG Meeting .

. Due Date for reporting cycle
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Introduction of the PNDG/PNSG
Reporting Pack

Training Slides




of em Making a positive difference
for energy consumers

Key Areas of the Programme
Forward looking assessment of how the programme is tracking to plan.
* Project Delivery: Reporting on the delivery of key milestones in project plan, including all
functionality, non-functional activities, performance testing and business change requirements e.g.
process changes and training
¢ Market Trials: Reporting on the progress of the market trials, including participation levels, defect
tracking and progress through test scenarios as defined in the Nexus Portal
¢ Data: Reporting on the scope of the Data team, tracking the progress of the key data activities to
m G Et  ensure data requirements are met e.g. preparation and cleansing of data
e Transition: Reporting on the scope of the Transition team, tracking the progress of the relevant
ofgem T mrence Progr activities to ensure the transition is appropriately planned for and of satisfactory quality
* GONG: Reporting on the 15 Go/No Go criteria PwC has outlined for the overall programme.

The Programme Dashboard is designed to provide an overview of the
current programme situation, based on information gathered from
across industry participants. It is data driven to provide a clear view of

the status based on evidence. Other slides within the programme
overview section include programme commentary, updates concerning
the programme’s plan, risks, issues and key decisions.

Overall status of project is
determined by a collation
of individual areas.

For the perio

Decision arrived at by

Poses significant risk to go live —

w
PwC. . = = immediate mitigation require . .
PTOjECt Nexus ] T, catle Xoserve ratings are provided by Xoserve
- - h .
< = $ with mitigation and Participant ratings provided based
o ..
s On track on assessment of portal submission data.
“ 7S 1S e PWC refer and determine an overall
rating for each programme area.
Current Go Live : Wm‘ﬂl 8 prog
Xoserve (saringa 3 N . previous report
date 15t October 2016 [oRrrEcuce el ] €= Mo change in status
Participants Decrease in severity since
o & 6 O [ -
Xoserve Market Trials Defects (as of " Xoserve UAT Defect Status (Zﬁfﬁﬂﬁ UAT defect status.
26/04/16) Tracki
: racking current open
Xoserve Market Trials 31 1!3 a 42 2% g P
., ) a7 o 30 e defects and the
defect position. Tracking Pt 3 3 t during last
y movement during las
DE'H‘;_‘ current open defects and » P 1315 . ., " 'gd
may hi - reporting period.
: the movement duringlast o T~ o ¢ S5 o4 0 y ° - = m porting p
RO20 R':;k of reporting period. pised in Last Period  Closed in last period stillopen Raised in Last Period  Closed in last period Still Open
trials e kitical - P1 = Major-P2 - Moderate -P3  m Minor - P4 mCritical- P mMajor-P2 ~ Moderate -P3  m Minor - P4 Provided by Xoserve.
Programme RAID. Focus Uncert
RO16 ; H Average % Complete of Test Plan m R .
on due, overdue or new functiq Provided by Xoserve. {as of 18/04/15) Lo0s@5Erve UAT Progress (as of 26/04/16) Tracking to the delivery
risks, issues and decisions. Consed of Xoserve UAT
. .. 1013 N i . .
Required decisions also solutio] ~ Market Trial progress and B — functionality and
- : way throug
highlighted. 011 | Nores tracking to plan. Shows =S Market Trials_ 0% 0% defects.
technid  current progress and areas PO S
. E R A .
Provided by PMO RAID Requn that are overdue. R Provided by Xoserve.
Manager. bool market [ =4 ;\:’.‘g’::; challenger ieT B — Overdue

Provided by PwC based on
Participant Submissions.

Panels will alter based
on phase of the project
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I I T T ST N T Provides more detailed commentary about the RAG status on the first page.

ofgem Programme Commentary The information is provided by relevant participants and Xoserve, through the completion of the report
. template.
project Newus | | 1o Y PwC verify the information and provide an overall commentary and status based on the responses and
® = verification of information.
m_m
Status
CETIERY mw“m Managed by PwC and used to illustrate the progress of the key level 1 milestones taken from
ofgem e e Programme Plan the plan. Updates to individual milestones are tracked by PwC with information provided by
: the relevant milestone owner(s).
TThe programme plan below is the current agreed plan, previously presLnled tothe PNSG on ####] - ]
| | Compiled and maintained by PwC.
Mar Apr May Jun Jul Aug. Sept. Oct Nov

H Us 371 T
o
G- N )

Source: Submission & PwC Oversight

Project Delive Market Trials Transition Appendix .
I T T T T T Programme level Risk and Issues. Shows any new, overdue or

ofgem womannn . Programme Risks and Issues escalating risks and issues that have arisen since the last report.

BRAEY s an ssues] Workstream | Rating | Due Date] Progress as of 28/08/15 Mitigation/Actions It is compiled and maintained by PwC with input about relevant Risks
i, and Issues accessed through the Nexus Portal.

6 [Populated by programme office risk
manager, however updates required
are to be provided by the releuznt
awners]

Transiion

I ST Tt I I I I [ 71 i the final sfide in the

ofgem g Decisions programme overview section. It
shows key decisions that need to be

N 0 0 C T N | e o s

[Information on the areas of the [Supporting comments &g escalation,
programme that the decision impacts] | information, progress towards resolution]

Compiled and maintained by PwC
with input to relevant Risks and
Issues through the Nexus Portal.

Source: PwC RAID Management

‘Source: PwC RAID Management
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The Project Delivery section provides updates on project Nexus from the view of Xoserve and industry participants. It illustrates
their progress in delivering on their individual projects and critical milestones. It is data driven to provide a clear view of the v
status based on evidence.

ofgem i Project Delivery — Progress

v

Key messages from Xoserve (DD/MM/YY):

Shows the overall progress of E2E
testing, and illustrates the percentage
of milestones that are overdue, at risk,

on track and complete.

Provides a summary of the
recent successes of the
programme and also highlights
the key challenges and risks that
the programme currently faces.

Xoserve.

E2E Progress as of 26/04/16

Overall Milestones B3

Graph/Information provided by
Xoserve.

m Overdue AtRisk mOnTrack mComplete

Xoserve defect management Xoserve UAT Defect Status as of 26/04/16
based on the UAT. Tracked by | % ‘ Drocees Ares %:;].T:.;["::E "E'"a' Expected
the severity. Trending Remaining | TestCases | COMmPietionDate Shows the progress towards

information for past 4 weeks g - 34 36 SPA(T14] % o DD/MMYY () delivery of relevant tranches
also mclgded. Infgrmatlon 0 RGMA (T15) = P DD/MMYY ° and its contrlbutlon.to overall
currently included in Xoserve ‘ l' programme delivery.
; 3 15 Reads (T24) 3 %
PMB meeting. g
s 5 4 2 B e = i G Information provided by
Provided by Xoserve. b — ° mm - H — Invoicing (T3) % % DD/MM/YY e Xoserve.
Raised in Last Period Closed in last period still Open CMS5/Gemini (T4) 3 % DD/MMYY
mCritiml- Pl m Major-P2 Moderate-P3 W Minor - P4 AR Carrectional Weather Varianze

Source: Xoserve 2
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ofgem uyzus Project Delivery - Milestones

“ Comme e _

[Refersto [Information on progress since last reporting period and notes [Person required to
milestones, which regarding any change in status of milestone] undertake actions]
are detailed in

programme plan]

Summary of required
milestones relating to
participant system
delivery.

I e ) I N N I
ofgem tuszus  Project Delivery - Participants

Information provided by
Participants.

- Provides a summary of critical
Key Messages updated 28/04/16 based on portal submissions up to 18/04/16): information relating to progress
of key milestones from
participants.

Information provided by

Participants and Assured by
PwC.

RAG status showing number of

]
patants t each TAG bsed T e e

on delivery to individual plans. s @06 @@ e
Suppliers progress]

©00
T 00100
o 00200
o 0060200

Information provided by
Participants.

Status based on PuC sssessment of Partcipant subrmizsion ar 18 April to Nexus Portal on delivary to test plan being either ‘on track’ or ‘off track’
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The Market Trials slides provide a summary of the current market ,
trial situation and provides key updates on progress towards key v

objectives, this includes participation levels and defect tracking.
Information is provided by the industry participants and Market
Trials working group.

ofgem wazyziz Market Trials - Progress

v
EOT;E?FES {updated 25/04/16 based on portal submissions up to Average % Complete of - 5% C1 Scenario
) Test Plan as of 18/04/16 Testing as of 18/ 6
Summary of key 0% 5% Isu-;e 5% 1008 096 25% 5O% T5%
information relating to > . ] ac ot Tracks progress of
| market trials and also
progress. - .
Gr 1 6T 4ofE shows information on
1
Information provided by 6 largest | 6 Largsst progress to plan for each
. . 5hil Shi
Market Trials Working T : Foere criteria.
Group Challenger | Challenger . .
y | o Information provided by
I I ..
1 participants through the
(]
e portal.
- On Track Behind Expected Progress
T N e S
[Refers to the [Informaticn on updates since the last reporting [Person required to
~" zstones that are ‘ period and explzining the reason for the milestone’s undertake actions]

Summary of required detailed in the RAG status.]
milestones relating to BeRnmepay]
market trials.

Information provided by
Market Trials Working
Group.

Source; PwC [based on p
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ofgemzyizs Market Trials - Participation

v

The below chart will illustrate the progress of participants against each scenario shaded propeortionally to the number of participants in each
sector e.g. would indicate that 50 % of participants hawe completed that scenario, 36 % on track to complete and 16 % have not
provided any information. This will be based on information provided by the Participants to the Mexus Portal and replace the previous slide.

information relating to

Market Trias progress. (/| O O O O
- ] I

Information provided by

Market Trials Working
Group

Breakdown of
participant progress
towards each scenario.
Indicates participation
and highlights key
scenarios not tested.

Information provided by
Participants through the

(/| | | | | | | portal

At Risk managed w/ mitigation - Risk to Go Live - Mo data available/MA
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ofgem iayzuz Market Trials - Defects

Defect information from
system. Tracks current open
and the movement in last
period and total open for last
reporting periods.

3

Please note that the data here

is used only for illustrative
purposes.

Provided by Xoserve

Moserve Market Trials Defect Status as of 26/04/16

140 131 130
120
100 &
a0
18
12
0 5 8
p 0 1 o o o -
Raised in Last Period Closed im last period 5ill Open
B Critical - P1 W Major- P2 moderate - P3 W Minor - P4

150

&

Xoserve Market Trials Defect Position by Type as
of 26/04/16

Critical - P1

<I Provided by Xoserve
El l
. 'I'

Major - P2
= Cata

v

Defect information from
system. Tracks type of
defect.

Moderate - P3 Miinor - P4

= Functioral

Key summary of key
information relating to
defects.

Information provided by
Xoserve.

L

Key Messages (25/04/16 based on portal submissions up to 18/04/16):

Xoserve defect management.
Information. Shows top outstanding
defects, the issues arising as a
consequence of the defect and the

Source: Xoserve and Mexus Portal Submission

relevant actions, that need to be
taken to address the defect.

Provided by Xoserve,
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The data section provides updates from the data team on their

progress in meeting key milestones and working to ensure that v

key data requirements have been met, to ensure successful
delivery of project Nexus.

| ovrvew foiecosen] warertie | 0wa | rrwnon | con | appenix |
ofgemzzgizc Data - Progress

v
Key Messages (27/04/16): Data Defect Progress as of 25/04/16 Overview of progress
=0 44 ] towards key data
A0 32 activities.
2 27
Key summary of key l/' 0 Information provided by
information relating to / THE ABOVE IS REQUIRED TO BE REVIEWED n PN 1 0 Data Working Group.
progress. o
25/04/2016 1E/04/ 2016
Information provided :xﬂﬁﬂ:amwmmm :::;Td““m patslead
by Data Working
Group. [ Wiestones | RAG | Progres/Commerts s of2/04/15 [cions | ction owner |

[Refers to the . [Information on updatas since the last reporting period and explaining
milestones that the reason for the milestone’s RAG status.]
are detailed in the

programme plan]

[Person required to
undertake actions]

Table shows the
progress of data
milestones.

Information provided by
Data Working Group.

Source: Xoserve
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This section reports on the transition team’s key activities and
communicates their progress in meeting critical milestones

v ,

ofgem czyzz Transition - Progress

Overview of progress
towards key transition

Key Messages (as of 20/04/16): activities.
Information provided by
L Transition Working
Key summary of key Group.
information relating to
progress of the transition Relevant metrics to follow
element of the project.
Information provided by
Transition Working Group.
I e e L
[Refers to the
milestones that
are detailed in the Table shows progress of transition

programme plan] milestones, and also notes any

relevant updates and the key
actions that are needed to
accomplish these milestones.

Information provided by Transition
Working Group.
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The data section provides updates on the 15 Go/No Go criteria
that PwC has outlined for the overall programme.

ofgem iz GONG - Progress

Status of GONG criteria and
comments regarding their
progress. Please note that

the RAG statuses are for
illustrative purposes only.

Information provided by

Participants . .

Key Messages (28/04/16):

Key summary of key
information relating to
progress.

Information provided by
PwC.

j PWC.

[Refers to the [Information on updatas since the last reporting
milestones that period and explaining the reason for the

are detailed in the milestone’s RAG status.]

programme plan]

Provides more detail on
the progress of the
GONG milestones.

Information provided by
PwC.
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This action log is part of the appendix. It details the key actions that
have arisen out of the Project Nexus Delivery Group Meeting.

(== e = == =0 | emr
ofgem wuysis Action Log

Progress Action Target
Owner Date

[Detail the progress made since the last [DATE
reporting pericd and the subseguent actions requred to Due]
required in the area] undertake

actions]

Source: Secretariat 20
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Project Nexus Status Report

PNSG — 9th May 2016
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Thank-you in anticipation of your constructive participation in the first PNDG. | look forward to us collaborating to drive this
important programme through to a successful go-live. As well as introducing this pack, | wanted to respond to the requests | have
received from market participants to provide more clarity on the deep dive we are undertaking into 15t October 2016 target
implementation date:

* This is an in-flight deep dive, and we are continuing to drive all participants towards the target date of 1°t October to maintain
momentum. | am expecting every party to continue to participate actively in market trials while the deep dive is ongoing.

* The deep dive will allow us to establish whether it is appropriate to continue with the 15t October target implementation date, or if
an alternative date is needed and if so what that date should be.

* We are looking at the design, build and forward plans for Xoserve’s delivery of central systems as well as planning out the logical
steps and timelines for all industry activity. This will include engaging with the wider shipper/iGT community on the plans for data
cleansing and migration and transition, all of which we believe will be on the critical path for go live.

» Ultimately, regardless of any target implementation date, the actual go-live decision will continue to be governed by the Go/No Go
(GONG) criteria to avoid going live prematurely and adversely impacting customers.

We are undertaking this deep dive because all parties recognise that 1%t October will be extremely challenging to achieve for a
number of reasons.

We expect the deep dive process to conclude before the end of May: | am committed to sharing more information through the
governance structure we have established for the project as we progress the deep dive. Over this period, our understanding and
assessment of any risks to consumers will build from the current target implementation date, so | envisage a number of updates
between now and the end of the deep dive. | recognise the importance of giving participants as much notice of any possible change in
the target implementation date.

Thank you for your continued support and active participation in the new PNDG meeting.

Rob Salter-Church, Partner Consumers & Competition




m Project Delivery] Market Trials m m Appendix

Making a positive difference
for energy consumers

ofgem

Programme Overview
For the period: 14/04/16 — 28/04/16

Project Nexus

O™

15t October 2016

Xoserve (Baringa
for project delivery)

Participants

The following risks and issues are historic based on the

current portal

Delivery

Poses significant risk to go live —
immediate mitigation require

Go Live At risk - manageable
with mitigation

Transition

On track

Market Trials

Complete

N/A or No information

Increase in severity since
previous report

No change in status

| =o0e

Decrease in severity since
previous report

information. A cross-industry risk

workshop will be held to reassess current programme

risks and issues.

R020

150

Risks, Issues and Decisions 100

Delay in agreeing a planned transition approach

may hinder participants’ work. 20
Risk of delay to Xoserve core UAT and L3/L4 0
trials end date

RO16

26/04/16) 60
131 ‘ 42 g
108
7 ) S
 AE N D :
5
01 o 0 5 o4 o 1 0 4 - 2

—_— 0 — L - —

Raised in Last Period Closed in last period Still Open Raised in Last Period Closed in last period Still Open
M Critical - P1 Major - P2 Moderate - P3 ® Minor - P4 M Critical - P1 Major - P2 Moderate - P3  ® Minor - P4

Xoserve Market Trials Defects (as of

Uncertainty among participants re non-
functional requirements.

1013

10
Consequences of deferral of RAASP system

solution to after Oct 2016. 7

1011

No responsible party identified to undertake 5
technical impact assessments

2

Requirement to assess extension of Core L3/4
market trials to July 315t

0%

5%

0%,

5%

0%

Average % Complete of Test Plan Pg
(as of 18/04/16)

1&C

GT

Xoserve UAT Defect Status (26/04/16

100%

% way through
Market Trials 0%
— o — — b

<
&
& R\ ®

I Complete
At Risk
e % Remaining of Total

6 Largest iGT

Shippers

Challenger

Xoserve UAT Progress (as of 26/04/16

10%

0%

mmmmm On Track
s Overdue
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Project Nexus

O =

Overview (28/04/16):

Successful delivery of the programme remains a challenge due to compressed timelines and overlapping of
planned activities. Key areas of concern are the completion of performance tests and the delivery of data load
activities by Xoserve along with the ability to complete market trials as planned.

» » - - O

Status
eDelivery remains a challenge, with  eThe late delivery of RGMA into trials eData migration (ex. US) tracking to eTransition timing is eCriteria still
Xoserve highlighting that both data  which, together with key blocking plan dependent on a stable  being refined
and performance test deliverables defects, has placed 'core' solution trials  ® The plan for Delta load is delayed and functional solution, with industry to
are key risk areas and rating their behind plan for the majority of delta load is now extending into availability of ensure they
> overall delivery at red status. participants contingency time. production environment align to the
E eXoserve UAT was delayed which eEven with an assumption of a 31 July eUnique Sites data testing in progress, and key resources. definition of
S resulted as a result key elements of  extension, 'core' trials, Unique Sites trials a number of defects have been Delays in dependencies  success.
£ functionality were delivered late into and regression testing will need to run in identified in the process. Despite means transition is also
§ market trials e.g. RGMA. parallel, which is a high risk approach delays, the completion date for data at risk.
= eReconciliation of invoicing is due to *MTWG determined that there is arisk  migration for unique sites does not *PwC assessment of
run this week. Unique sites currently regression testing may need to be impact market trials. status to increase.

on track.

performed in August placing 1 October  eSome participants are reporting
“at risk" concerns with iGT data quality.
ePwC assessment of status to increase.

Source: Submission & PwC Oversight
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Overview (as of 05/05/16):

Feedback has been received regarding the PNDG, we will build in this feedback to evolve the PNDG reporting pack and meetings to ensure it is a
meaningful and useful session to drive the delivery of Project Nexus.

Based on the feedback it is apparent that greater visibility over the role of the Cross Industry Groups (Market Trials, Data and Transition) is required. PwC
are working to refine and work with these existing groups to focus them on problem solving and delivery of key programme areas to support the PNDG
and PNSG in making decisions.

Commentary * No updates provided. * Summary root cause analysis (RCA) for the e No updates provided. * No updates * No updates
P1 defect that occurred on 19t April, issued provided. provided.
by Xoserve on 3 May. (To be discussed as
later agenda item)
e MT participation has returned to levels
equivalent to before the P1.
¢ New weekly approach to Defect
Management agreed by Market Trials Working
Group on 28t April 2016 with the first session
due to be held on 6t May 2016.

Source PNDG
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ofgem gagais~ Programme Plan

.
The programme plan below is the current agreed plan, as presented to the PNSG on 14t March with the inclusion of the additional activities

raised by the Market Trials Working Group for regression testing and defect resolution. Discrepancies had arisen between the March and
April packs issued to the PNSG regarding the Data workstream milestones activities. The new change process will ensure that milestone
changes are suitably tracked and agreed at the PNDG and PNSG meetings. The industry implementation planning activity (PwC led) will
review the current plan and suggest recommendations on modifications to the plan.

2016
Mar Apr May Jun Jul Aug Sept Oct Nov
Xoserve Core UAT
L3/L4 Market Trials- Core
usL3/L4 MT
| oservecuover A
PD1.1 PD5.1 PD5.2
31 Mar - Core ’ ‘1 Jun — Regression 31Jul — Regression
UAT fully PD3.1 PD3.2 testing starts test complete PD7.1
E = complete - . ’10 t-G
in SERERE | 29 Apr—-US SIT 13 May - US SIT PD6.1 Live‘ ©
29 Feb— (noninv.) complete (inv.) complete ’3“,.“_ Core
RGMA UAT LATE-15 Apr PD4.1 PD4.2 defect resolution
’ 27 May — US UAT ]:Dj“" —USUAT & re-test complete
(norjinv.) complete (inv.) complete
MT1.1 MT1.2
Market Trial 1Mar-13/4 30/]un - Core
T MT Core L3/4 MT End
_( MT’) Start MT2.1 MT2.2
Milestones 2 Jun—US . 315ul-US
delivered to MT MT End
D1.1 D2.1 D3.1
29 Apr— DMTC3 24 Jun — Bulk & BW ‘ 30 Sep — Delta loads
complete bulk load complete complete
T1.1
Transition ’ 1 Aug—Final dress
rehearsal
Milestone ‘ Complete ’On Track Risk to Risk to Slip/expected
RAG Key: individual go-live delay of
milestone(s) milestone

Source: PwC
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The contained risks and issues are historic based on the information supplied to the Nexus Portal. As part of the ongoing deployment of the
programme office, a cross-industry risk workshop will be held at Ofgem to identify relevant programme risks and issues. At present the risk
log does not include a number of key programme risks and issues e.g. Instability/ change control challenge arising from parallel running of
US, defect fixing and regression testing, Lack of flexibility in Xoserve data load plan, Late or delayed delivery of US could result in insufficient
time to develop work around for October 1st go-live

Risks and Issues m Progress as of 28/04/16 Mitigation/Actions m

Issue: No

responsible party

identified to

undertake

technical impact Project Delivery
assessment for

'must have' design

changes identified

in market trials.

Issue: The system

solution to support

RAASP will be

deferred until after

October 2016.

Need to Project Delivery
understand the

consequences.

Source: PwC RAID Management

11/04/2016 N/A Xoserve

31/03/2016 N/A Xoserve
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ofgem gzgzsis~ Programme Risk and Issues
e b | Wataionn | S Bl | Rrpepad@ 0 |Missfams

Risk: Delays to
agreeing a
transition plan,
may result in
participants not
having time to

build, test and trial
changes needed Transition 11/04/2016 N/A Xoserve

for transition
period. Also a risk
that participants
can’t process a
larger volume of
files, after non
effective days.

Risk: Potential
delay to Xoserve
core UAT and L3/L4
trials end date. This
may impact the
ability of
participants to
perform MT testing
ar‘:af/l?:cr:zg:enfhe Project Delivery ‘ 24/03/2016 N/A Xoserve
level of testing
required later.

Also a risk that
decisions are taken
re project scope or
MT timelines
without thorough
impact assessment.

Source: PwC RAID Management



ofgem g Programme Risk and Issues
Xoserve, UKLC

Risks and Issues m Progress as of 28/04/16 Mitigation/Actions

Risk: Uncertainty
among participants
as to how non-
functional
requirements will
be delivered and
assured at a
Market Level. If Project Delivery ‘ 24/03/2016 N/A
these are not
covered, go-live
could be
compromised.

Source: PwC RAID Management
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ofgem supmess Decisions

Review of Core L3/4 MT End Point 09/05/16 Market Trials Request for movement of Market Trials
Milestone MT1.2 Core L3/4 MT End
milestone date from 30t June to 315t July.

PNDG Recommendation: The Market Trials Working Group session on 28t April 2016 have recommended the extension of the core market

trials testing period out to the 315t July for defect resolution and re-testing, moving the Level 1 milestone MT1.2 Core L3/4 MT End from 30t
June to 315t July.

Key assumptions in making this recommendation:

* Ability of Xoserve to continue support into this period - confirmed in the PNDG;

* The availability of Xoserve MT environments and primary support are available in August for invoicing;
* That two months was sufficient for MT US Regression Testing;

* Final MT Core defect position can be agreed across the industry by 30t June;

 Julyis utilised to resolve and re-test the final MT Core defect position as of 30t June;

* Entry and exit criteria are met for each testing phase and assurance; and

* Assurance that the Xoserve US code can be delivered to MT on time and to a high level of quality.

The PNDG RECOMMEND that the milestone MT1.2 Core L3/4 MT End is moved to July 315t

Source: PwC RAID Management



ofgem zzyuiis Project Delivery — Progress

! v !
Key messages from Xoserve (27/04/16):

*  Solution confidence continues to grow as UAT and MT progresses.

*  RGMA deployed to plan 15/4/16 (entry into MT on 18/4)

*  Performance Test-all 10 identified blocking defects resolved enabling

start of file production & execution
*  Data: DM CSEPs for Market Trials and DMTC3 GT Core complete

E2E Progress as of 26/04/16

Key programme challenges/risks from Xoserve (27/04/16): D S

*  Performance Test plan remains challenging and further slippage has
occurred due to product issue. Detailed planning completed and _
baseline is forecast to complete beyond need point. Risk assessment
of completing baseline on alternate environment is underway. mOverdue mAtRisk WOnTrack mComplete
*  Delivery of change requests to industry change plan remains
challenging, the programme and industry need to ‘freeze’ the scope
to avoid additional risk.

Pre-Invoice Milestones 100%

Xoserve UAT Defect Status as of 26/04/16

% of Tranche | Remaining as

50 ‘ Process Area Activities a % of Total Expe.c ted
42 Remaining Test Cases Completion Date

40 30 7 % SPA (T1A) 0% 0% Complete ®
30 RGMA (T1B) 0% 0% Completed Late @
20 13 15 ‘ ‘ Reads (T2A) 0% 0% Complete o
10 5 4 8 , AQ/CWV (T2B)* 0% 0% Complete ()
0 o ° mm m . — Invoicing (T3) 13% 8% 31/05/16 O
Raised in Last Period Closed in last period Still Open CMS/Gemini (T4) 0% 0% Complete o

W Critical - P1 Major - P2 Moderate - P3 B Minor - P4 *AQ/ Correctional Weather Variance

Source: Xoserve
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Making a positive difference

e Project Delivery - Milestones

) 4 |
Xoserve Milestones m Progress/Comments from Xoserve as of 27/04/16 _

PD1.1 Core UAT
Fully Complete

92% overall completion. All pre-invoicing execution completed.

Invoicing E2E scenarios segments (primarily Reconciliation) still
incomplete. As a mitigation Reconciliation invoices have been run
in a separate ‘Confidence Test’ environment with greater data
availability to prove the functionality prior to the Market Trials
run.

PD3.1 USSIT (non
inv.) complete

PD3.2 USSIT (inv.)
complete

Non-Inv and Inv testing has been combined to allow efficiencies
in execution. Completion date on track for 13th May. Increased
resources and co-location of build, fix and test team has
increased execution and pass rate therefore current execution
rate enables this date to be achieved.

Xoserve Test Team

PD4.1 US UAT (non
inv.) complete

Good progress being made in UAT planning and preparation. Data
preparation ongoing. Co-location of the testing team to India
from 9th May. Plan on track for UAT completion as per plan.
Priority of testing plan aligned to Market Trials.

Xoserve Test Team

PD4.2 US UAT
(inv.) complete

Xoserve Test Team

Source: Xoserve
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! v !

Key Messages (updated 28/04/16 based on portal submissions up to 18/04/16): Key

*  Current supplier self-assessment rates testing of market trials as amber on average.

* Internal defects are typically affecting C1 scenarios across all participants with the average across all
participants just over 1 defect based on the submissions of 22 participants.

*  Finalisation and monitoring against the GONG criteria will lead to greater visibility on any key
programme challenges remaining for the participants.

*  MTWG to finalise improved, defect prioritisation regime and increased visibility of blocking defects.

Number of participants
reporting behind test schedule

Number of participants rating on
track with test schedule

Number of participants reported
to have completed test schedule

Number of participants that did
not supply information

6 Largest Progress towards delivery of 1) Participants
Suppliers Q e e individual participant plans was
delayed in part due to the delay in

|&C Q e G o available functionality e.g. RGMA

and invoicing. Of the 12
participants that were called to

Challenger
. Q e 9 0 follow up on progress, 11 raised it

as a blocker. With functionality
GTs Q 9 @ delivered on 15t April, it is

expected that greater progress

will be reported during the next

IGTs Q o a e submission.

Status based on PwC assessment of Participant submission on 18t April to Nexus Portal on delivery to test plan being either ‘on track’ or ‘off track’
Source: Participants with PwC oversight

2) PwC




ofgem wzyzii Market Trials - Progress

! v !
Key Messages (updated 25/04/16 based on portal submissions up to Average % Complete of Average % C1 Scenario
18/04/16): Test Plan as of 18/04/16 Testing as of 18/04/16
*  The MT ‘Core’ phase is approximately 40% through its planned 4 0% 25% |50% 75% 100% 0% 25% 50% 75% 100%

month duration. Assuming a linear profile of testing completion, ) 1
only two organisations are ‘on-track’. &C I 1 1&C 1
* 21 organisations are between 10% and 32% complete. This or : T :
correlates to participants with the most blocking defects. I I
* 6 participants are less than 10% complete. 4 report as ‘on track’. This | © LéfgeSt 1 6 Lérgest 1
may reflect a late start to MT or long end-to-end scenarios. Further Shippers : Shippers :
assurance validation is required. Challenger ) Challenger 1
*  The progress reported reflects the position prior to the release of 1 1
RGMA functionality on 15 April 2016. This removes a key reported iGT I'% way through iGT % way through
. . | Market Trials | Market Trials
testing blocker and should support increased progress. " 1
* Inconsistencies exist between level of trials being conducted by
On Behind Expected Progress as Significantly behind progress for
participants . Track of 18/04/16 (set at 40 %) . 18/04/16 (<20 %)

MT1.2 Core L3/4 The late delivery of RGMA into trials which, together PwC and Xoserve
MT end with key blocking defects, has placed 'core' solution
trials behind plan for the majority of participants

Even with an assumption of a 31 July extension for
supporting core trials, core trials, Unique Sites trials
and regression testing will need to run in parallel,
which is a high risk approach

MT2.1 US ‘“ Currently on track
delivered to MT

MT2.2 US MT End - Predicated based on the delivery of Unique Sites to
Market Trials.

Xoserve

Source: PwC (based on participant submissions



ofgem wayziz Market Trials - Participation

v

Key Messages (updated 25/04/16 based on portal submission up to 18/04/16):

*  Over 2800 C1 and C2 test scenarios are planned across the market with current submissions from 27 organisations accounting for 96 %
of supply points

* 417 scenarios (20 % of total C1 submissions) have been completed with a further 460 in progress at the time of submission on 18/04/16

Completion of C1 Mandatory Process Testing as Completion of C2 Mandatory Process Testing as of

of 18/04/16 18/041/16
0% 25% 50% 75% 100% 0% 25% 50% 75% 100%
C'ger C'ger
1&C 1&C
iGT m iGT
1&C . 1&C
GT mm Gr
I&C . I_&C
Lge Shpr N :gI
1&C I 18C
1&C I Lge Shpr M
1&C I C'ger m
Lge Shpr I Lge Shpr mm
iGT I I&C .
GT 1&C .
Lge Shpr C'ger IS
Lge Shpr I&C  —
GT Lge Shpr
1&C Lge Shpr
iGT 6T
C'ger Iig
C'ger I iGT
Ffopme | C'ger
iGT I GT

Behind Expected Progress as of 18/04/16 (set at 40 %)

. Significantly behind progress for 18/04/16 (<20 %)




ofgem wugziie Market Trials - Defects

v
of 26/04/16
140 131 ‘
120 108 120
100 87 100
80 80
: $ 3 s
40
12 40
20 0o 1 0 0 5 o 4 0 20
0 . 0
Raised in Last Period Closed in last period Still Open Critical - P1 Major - P2 Moderate - P3 Minor - P4
W Critical - P1 Major - P2 Moderate - P3 H Minor - P4 i Data = Functional

Key Messages (25/04/16 based on portal submissions up to 18/04/16):

* Although not recorded above, a P1 occurred but has been closed. Xoserve have placed additional controls to prevent reoccurrence.

* 13 participants reporting 1 or more defects relating to C1 scenarios, with 635 C1 and C2 scenarios indicated as being blocked, a net
reduction of 3 participants affected compared to the previous submission (based on Participant submissions up to 18t April)

* The Large Shippers are reporting a higher number of blocking defects, although overall progress does not appear to be behind other
market sectors

* Actions underway to improve visibility and management of defects following a workshop which was held between Xoserve, Large Shippers
and PwC to evaluate the current defect management process with the proposed changes to be presented at the Market Trials Working
Group on 28t April.

* Current defect rejection rate of 25 % with 463 tickets logged in Market Trials and 349 Valid Defects following initial triage and validation of
existing defect log.

Source: Xoserve and Nexus Portal Submission
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ofgem wayuis~  Data - Progress

Key Messages (27/04/16):

Data Migration CSEPs for Market Trials and DMTC3 GT Core
complete

Whilst some progress with the wider Data plan, Delta continues to
be a challenge due to delays to design sign-off.

Data resource augmentation activities occurred and remain under
review.

Delta load hits 57 % (27 SAP — 20 simple and 7 complex) objects
Time for Delta load NED testing is going to be compressed from 8 to
5/6 weeks allowing for a reduced number of iterations.
Compression due to delays to delta design, build and test and
holding the start date for iDR.

D1.1 DMTC3
complete

D2.1 BW bulk load ‘“
complete

testing on these will continue).

load for GT start on plan.

elements will flow into BW as scheduled.

v '
Data Bulk Defect Position as of 25/04/16

47
50 44
40
32
30 27
20
10
2 9 1 9
0 — S
25/04/2016 18/04/2016
W With Delivery Team Awaiting Fix Defect Fixed Awaiting Dataload
B Awaiting Retest H Rejected

Additional Mini test cycles added to increase assurance that bulk load will
execute smoothly. Mini test cycles due to complete 23rd May and bulk

Data load for GT NDM completed 18th March. In progress are loads for
Unique Sites, Delta and DM (need date for these elements 27th June,

Xoserve

BW load expected to complete as per DMTC3 plan, outstanding DMTC3 -

Source: Xoserve



ofgem waguiie Transition - Progress

! v !
Key Messages (as of 20/04/16):
*  Xoserve are in the process of preparing transition low level design walkthrough and design documentation. This has been previously
shared in phases so requires the end to end walkthrough.
*  Future activities to work on:
*  Communication approach (May — June)
*  Scenario Planning (June — July)
*  Entry and Exit criteria (June — July)
*  Dress Rehearsal Success Criteria (315 May)

T1.1 Final dress
rehearsal
complete

On track presently, but will require close
monitoring following the start of the first dress
rehearsals.

Source: Xoserve
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Making a positive difference
Ofgem for energy consumers GONG - Progress

Process System People Data
Y P Comments

(4 criteria) (7 criteria) (2 criteria) (2 criteria)

Xoserve to map internal Go/No Go criteria to programme
Xoserve . s S e
wide criteria once criteria are finalised.
. . Assessment of criteria progress to Go/No Go criteria will be
Participants . .
monitored through portal submissions.

Key Messages (28/04/16):

*  GONG criteria are currently in development, with the view to refine the previously developed criteria to ensure they are still relevant
and add leading indicators. These criteria will provide an input into the Go/No Go decision to be made in September.

*  Once the criteria are finalised the Project Nexus Portal will be enhanced so that organisations can submit their ‘self assessment’ against
these criteria.

*  There will be two interim ‘self assessments’ in July and August, followed by a final assessment during September 2016.

*  PwC will perform additional work to determine if the evidence provided to support self assessments from individual organisations,
sufficiently demonstrates completion of criteria. This will include one to one conversations and site visits.

PD7.1 Go live Concerns over both delivery and market trials
- result in the red status of the Go Live date.

Source: Participant Portal
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for energy consumers

Action Log

Action PNSG

A001

A002

A003

A004

A005

A006

A007

. Complete

Source: Secretariat

. On Track

Update to be provided for 17th
May PNDG

Go Live planning and deep dive
assessments underway in parallel
to ongoing delivery

Participant reporting frequency
updated to fortnightly. Scenario
progress updates requested from
participants.

First meeting to be held on 6t
May, action open until process
established.

Recommendations for a regression
test phase have been discussed
and will feed input into the
industry wide implementation
planning.

Revised terms of reference are
being compiled and due to be
signed off at June PNSG.

Update to be provided for 17t
May PNDG

Xoserve

PwC 31/05/ 16
PwC 31/07/16
Market Trials 31/05/16
Working

Group

Market Trials 18/05/16
Working

Group

PwC 06/06/16
Xoserve

At risk of not completing to due date . Overdue . New action (status TBD)

PNDG

PNDG

PNDG

PNDG

PNDG

PNDG

PNDG



ofgem s~ Action Log

Action PNSG

A008 Update to be provided for 17t 31/05/16 PNDG
May PNDG
A009 Update to be provided for 17t Xoserve PNDG
May PNDG
A010 Update to be provided for 17t Xoserve PNDG
May PNDG
A011 Refinement of previously PwC 02/06/16  PNDG
developed GONG criteria
underway for sign-off at June
PNSG.
A012 PwC/ PNDG
Participants/
Xoserve

. Complete . On Track At risk of not completing to due date . Overdue . New action (status TBD)

Source: Secretariat



ofgem s~ Action Log ( Milestones)

Milestone # Progress Action PNSG/
(as of 05/05/16) Owner Date PNDG

A013 PD1.1 Core UAT Update to be provided for Xoserve Test 31/05/ 16 PNDG
Fully Complete 17t May PNDG Team

A014 PD3.1 US SIT (non Update to be provided for Xoserve Test 13/05/ 16 PNDG
inv.) 17t May PNDG Team
PD3.2 US SIT (inv.)
complete
PD4.1 US UAT (non
inv.) complete

A015 MT1.2 Core L3/4 MIT Update to be provided for Participants 13/05/16 PNDG

end 17t May PNDG (PwC to
monitor)
A016 MT2.2 US MT End Update to be provided for Xoserve 17/05/16 PNDG

17" May PNDG

A017 D1.1 DMTC3
complete

Update to be provided for Xoserve PNDG

17" May PNDG

. Complete . On Track At risk of not completing to due date . Overdue . New action (status TBD)

Source: Secretariat



ofgem zyuiz Release Management Plan (1/3)

w
T A RIATT A BIARTRIA -

Xos_CR_1 (Mod 0487)
Xos_CR_2 (Mod 0477)
¢ Xos_CR_3 (Mod 0466) «Xos CR 13
2R EIR B (ROTE) O ECE TBIEEMER (e ) NO CHANGES NO CHANGE NO CHANGE NO CHANGE (Contact Title

Xos_CR_6 (Dec 2014 File Format Changes) . .
Xos_CR_8 (Aug 2015 File Format Changes) DEPLOYED DEPLOYED SCHEDULED SCHEDULED Functionality)

Xos_CR_9 (Negative Value Description Field Changes)
Xos_CR_10 (ERR / FRJ Phase 1)
Xos_CR_11 (ERR / FRJ Phase 2)

13- 20- 27- 04- 11- 18- 25- 01- 08- 15- 22- 29- 05- 12- 19- 26- 04- 11- 18- 25- 01- 08- 15- 22- 29- 06- 13- 20- 27- 03- 10- 17- 24- 01- 08- 15- 22- 29-
Nov Nov Nov Dec Dec Dec Dec Jan Jan Jan Jan Jan Feb Feb Feb Feb Mar Mar Mar Mar Apr Apr Apr Apr Apr May May May May Jun Jun Jun Jun Jul Jul Jul Jul Jul

FRIDAYS

L2 Testing L3/4 Core L3/4 RAASP & US

) )
Update
R7\ 10/06/16 RS\ 24/06/16 ) R9 30/06/16 R10 08/07/16 )
* Xos_CR_12 (Sep 2015 File Format Changes)
gg::ISAlTLCI;EED ggf:;L’J\ILGEED » Xos_CR_16 (Jan 2016 File Format Changes) gg:EHS‘LTLGEED * All CR deliveries on track
* Xos_CR_17 (Feb 2016 File Format Changes)

Source: Xoserve



e Release Management Plan (2/3)

Impacted Stakeholders
IeltEERy Industry Change Title Functional description of change B Release No.

Date Added Xoserve CR No. = =
Reference No. Shipper GT DMSP iGT

File format changed to include AMR and ASP details.

IChanges made in GEA file to include ASP details in it. File for registration process
changed to include the AMR indicator. Changes made in other interface systems
such as the Business Warehouse to store the AMR and ASP information. The
purpose of the MOD is to ensure that Suppliers can find out if Automatic Reading
lequipment is at site.

01/12/2015 UKLP CRDBIOO5 Xos_CR_1 [Mod 0487 YES NO NO NO R1-29/01/2016|

Faster switching changes are captured in RRC during design phase. Changes
01/12/2015 UKLP CRDBIOO7 Xos_CR_2 [Mod 0477 nclude to the minimum confirmation timescales to 14 days instead of 20days. YES NO NO NO R1-29/01/2016
There is no change to the timescale for shared site registration process.

IAmend the time the MDR file is provided to Shippers (i.e. currently sent at
01/12/2015 UKLP CRDBIOO8 Xos_CR_3 |[Mod 0466 11.00hrs to be sent at 12.00hrs). DMSPs to provide DLC files later, (i.e. currently YES NO YES NO R1-29/01/2016
lprovide DLC file at 08.30hrs will be able to provide DLC files at 09.30hrs).

IAmendment to the Performance Relevant standards associated with Daily

01/12/2015  |UKLP CRDBIOOSA| Xos_CR 4 [Mod 0466A Metered sites. D+1 liability to apply at 2pm. —D+1 Liability charge to reduce to £3 YES NO YES NO N"i:d:cst”y
from £30. i
01/12/2015  |UKLP CRDBIOS4 | Xos_CR_5 |Rolling AQ Market Tolerance Breaker U IR e S U A T CI e 2e YES NO NO NO  [R1-29/01/2016

current RRC rules, will run until 3 years after the go live date.

Following the review by Shippers of all File Formats that were consulted on as part|
lof the UNC Section U UK Link Committee process, all accepted changes to the
01/12/2015 UKLP CRDBIOS5 Xos_CR_6 [December 2014 File Format Changes original baselined File Formats have been agreed with Shippers. Agreed changes YES NO NO NO R1 - 29/01/2016|
to the original versions of products (records, files or hierarchies) require changes
to be made to the agreed December 2014 Shipper File Formats.

IAmendment to the performance relevant standards of service (liabilities)
lassociated with Daily read provisions, and so changes the values and calculations

02/12/2015  |UKLP CRDBIOSS | Xos_CR_7 |Mod 0466AV for daily read liabilities, and removes the 97.5% performance standard. Make YES NO YES NO MOl
. . . ) impact
vailable within day read data — Hourly reads via IX (User Pays Service) — no
requirement to record reads provided just ability to sent Via IX.
01/12/2015 UKLP IADBI124 Xos_CR_8 [August 2015 File Format Changes IAugust File Format Changes Agreed and Approved by Industry. YES YES NO YES R1 - 29/01/2016|
01/12/2015  |UKLP IADBI126 | Xos_CR_9 |August 2015 File Format Changes (REREMEAS {8 e fll2 el (@ iEsfpeeis Nagie i) s antl WEaihs | g NO NO NO  [R1-29/01/2016

the AMT catalogue based on the revised file formats.

ERR rejection response moving back to legacy logic.

ssue 1: Amendments to the ERR file so that the ERR file content has the entire
nput file attached.

ssue 2: Amendments to the response file name so that it is a match to the
01/12/2015 UKLP IADBI128 Xos_CR_10 [ERR/FRI File Format & Rejection Codes Phase 1 nbound file (adding .ERR) YES YES YES YES R1 - 29/01/2016|
ssue 4: Rejection codes have been reverted back to legacy codes but mapping is
not consistent with legacy resulting in some different codes generated. Separate
ndustry meetings are currently ongoing to agree these differences via the formal
change process.
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Making a positive difference
for energy consumers

Date Added  Xoserve CR No. flndustry Industry Change Title Functional description of change Impacted Stakeholders Release No.
it e, Shipper GT DMSP
. L ERR rejection response moving back to legacy logic.
01/12/2015  |UKLP IADBI128A | Xos_CR_11 5:1 ZRZJ e (FeiwE: & REeiEm Ceeles | e e e o s i aes i o (et e e eliemmss (e i) wndr YES YES YES YES  [R1-29/01/2016
Xos_CR_18 which is being discussed with the UKLink Committee
02/12/2015 UKLP IADBI158 Xos_CR_12 [September 2015 File Format Changes [September File Format Changes Agreed and Approved by Industry. YES YES NO YES R9 - 30/06/16
IA list of 80 contact titles from those currently used will be added to SAP so these titles can
lcontinue to be used. If a value other than an allowable title is received by UKLink the title
04/01/2016 UKLP IADBI131 Xos_CR_13 [Change to Contact title functionality will be recorded as blank but the record will not be rejected, it will return the field as blank YES YES NO YES R5-27/05/16
in the associated response file. If additional titles are required a change request must be
raised to approve and add the title.
IChanges are to be made to have a consistent approach to the treatment of reads, being all
Retro Updates - Suspecting Reads followingfreads recorded are marked ‘suspect’ and it will be shipper responsibility to either replace .
P e IR MER L IAsset Attribute Update reads or submit a latest reading to trigger reconciliation and generate the adjustment to M@ M@ M@ VS etd e
charges.
For inbound files received by AMT where a header record is not correctly populated or
04/01/2016  |UKLP IADBI1S7 | Xos_CR_15 |AMT Validation for No Such File Type jetanEiss BRI llicld A RE e G el S L A LD YES YES YES YES AL
lautomatically manage these scenarios. All file validation and validation responses are to be post go live
lautomated, so that there are no manual interventions required.
08/03/2016 UKLP IADB164 Xos_CR_16 |lanuary 2016 File Format Changes File format changes agreed and approved by industry YES NO YES YES R9 - 30/06/16
08/03/2016 UKLP IADB170 Xos_CR_17 [February 2016 File Format Changes File format changes to be agreed by industry YES NO YES YES R9 - 30/06/16

Source: Xoserve
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P1 Incident and RCA

Overview will be presented by
Xoserve
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Market Participant Roadshow
Key Themes




Making a positive difference

ofgem s

Key risks and issues identified

\/

Further changes to
Project Nexus will
have financial
impacts on
organisations.

\/

Compromise on the
quality of the
solution based on
time constraints.

Post implementation

support

Concern that
Xoserve's post go-
live support will be
weak, compromising
project closure and
return to BAU.

v

Transition plan

\/

Organisations will be
time restricted to
design and build
their transition plan
as Xoserve’s plan is
not visible.

Defect resolution

\/

Delays to defect
resolution create an
unstable testing
environment.

Functionality issues

\/

Delays to
functionality
delivery.

Lack of transparency

\/

Issues within
Xoserve's plans are
not visible,
preventing
implementation of
mitigating actions.

Timeline uncertainty

\/

Xoserve's
programme may not
be able to meet the
timelines and desire
to know any changes
as soon as possible.

File format issues

\/

Late delivery of file
formats and some
files fail trials due to
size.

Lack of resources

\/

Lack of dedicated
resources.
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for energy consumers

Ofgem specifically

Areas for support in general or from

Effective governance and
embedding these new
arrangements

Confidence on an achievable
industry delivery plan that is not
to detriment customers

Finalisation of
transition plan and
assurance that this is
fit for purpose

v

Robust delivery and application
of GONG

Ensure sufficient arrangements
for post-go live support

Programme GONG and
management post go live
and support
governance

Areas for

Testing and support o
defect Tranisition
management plan

Transparency

* Finalisation of

&----- transition plan and
assurance that this is
fit for purpose

Create transparency on Xoserve’s progress and deliverables
Drive clear and more frequent communications on programme
milestone from Ofgem
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Participants’ opinion of current status on programme

and common issues in testing

v ,

RAG status for the programme

\ 49,

Green

W33%V

Amber

Red

Common reasons cited for experiencing delays

Slow defect resolution

by Xoserve

Note: The base population for the RAG status for the programme is 24

Stability of Xoserve
system

Unavailable Xoserve

functionality (e.g.
RGMA)

Inconsistent
responses from
Xoserve’s system,

making it occasionally
difficult to continue
testing
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Expectations of this Groups,
Feedback and Lessons Learnt
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Debrief Discussion
What could
What went
be even
well?

better if?




