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1.1.1,1.1.2,1.1.3 Complete pre contract activities

To
1

.2

1.1.1.1
Request energy 

quote and 
provide 

necessary data

1.1.1.2
Provide quote 

and offer 
contractual 

terms

Agree with 
terms?

1.1.1.4
Send notification 

of resolution 
steps

1.1.1.3
Agree 

contractual 
terms and 

provide 
necessary data

End

YesRe-submit?

End

1.1.1.5
Receive 

notification of 
resolution steps

NoNo

Yes 

Necessary data 
provided?

No

Yes

Start
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1.2.1 Complete validation of customer data

1.2.1.1
Complete 

validation of 
customer data

1.2.1.2
Add to customer 

notification of 
outstanding 
data/actions

MPXN or 
address 

provided?

Switch date 
feasible?

Yes

To
1

.2
.2

Other 
information 

valid?
Yes

No No

Yes

From 
1.1.1
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1.2.2 Carry out credit check

1.2.2.1
Carry out credit 

check

To
 

1
.2

.3

Meet credit 
criteria?

No

1.2.2.2
Prepare credit 

report

Yes

1.2.2.3
Add to customer 

notification of 
outstanding 
data/actions

From 
1.2.1
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1.2.3 Carry out Triangulation / validate meter

Premises 
served 

address?
MPXN?

Meter serial 
number?

Yes Yes

To
1

.2
.4

Confirm 
customer via 

CIN test?
Yes Yes

1.2.3.3
Add to customer 

notification of 
outstanding 
data/actionsNoNoNo

1.2.3.1 
Check enquiry 

service

1.2.3.2
Provide required 

triangulation 
data

From
1.2.2
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1.2.4 Notify customer of any additional action required and/or acquire any additional data

1.2.4.1
Check and if 

necessary notify 
customer of any 
additional action 
required/acquire 
additional data

End

1.2.4.3
Receive 

notification of  
resolution steps

Resolve?

To
1

.2
.5

1.2.4.2 
Notify 

outstanding data 
and actions

No

Outstanding 
actions/data?

No

Yes

To
1.2.1 Yes

From 
1.2.3
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1.2.5 Select critical path supplier agents and 1.2.6 Submit registration request with preferred switch date

1.2.5.1
Select Gas 

Shipper

To
1

.3
 

1.2.6.1
Submit 

registration 
request with 

preferred switch 
date

1.2.5.2 
Notify 

acceptance to 
Gaining Supplier 

(Gas Shipper) 

From 
1.2.4
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1.3.1 Validate Registration Request

Yes

No

1.3.1.2
Reject 

registration 
application and 
notify reasons

1.3.1.3
Receive notification 

of rejection and 
processes

To
 

1
.3

.2

Resolve & 
re-submit

End

Valid content?  
Supplier ID 

valid? 
GD Plan in 

place?

Proposed 
switch date 

valid? 

Shipper 
provided? 

Yes Yes No Yes

No
No

No

1.3.1.1
Validate 

Registration 
Request 

Related MPAN 
check

Yes Pass

GD Supplier?

Yes

No

Yes

To
1.2.6

From
1.2.6

Fail

End

Compile full list 
of rejection 

reasons 

All validation steps 
completed?

Yes 

No 

No 
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1.3.2 Check objection status / register

1.3.2.4
Receive notification 

of objection and 
process

Re-submit? End

1.3.2.3
Decline registration 

application and 
notify reason 

Objection 
present?

To
1

.2
.6

Yes

No

Yes

No

1.3.2.1
Check objection 
status/register

1.3.2.2
Change of tenancy 

notified?
True? No

Yes

From
1.3.1

To
 

1
.3

.3
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1.3.3 Update records and notify confirmed switch details and switch date

1.3.3.3
Process and update 

records

1.3.3.2
Receive confirmation of 
confirmed switch details 

and end date

1.3.3.4
Receive confirmation of 

successful confirmed 
switch and switch date

1.3.3.6
Gas DNO receive 
confirmation of 

confirmed switch details 
and switch date

End

1.3.3.10
Receive confirmation of 
confirmed switch details 

and switch date (Gas 
Shipper)

1.3.3.1
Update records and 

notify confirmed 
switch details and 

switch date

1.3.3.5
Process and update 

records

1.3.3.8
Electricity DNO receive 

confirmation of 
confirmed switch details 

and switch date

1.3.3.11
Process and update 

records
End

1.3.3.14
Receive confirmation of 
confirmed switch details 

and switch date 

End

End

1.3.3.7
Process and update 

records

1.3.3.9
Process and update 

records

From 
1.3.2

To 1.3.4

To 1.3.4

To 1.4.1
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1.3.4 Notify customer of successful registration and switch date

1.3.4.1
Notify customer of 

successful registration 
and switch date

1.3.4.2
Notification of successful 
registration and switch 

date received 

From 
1.3.3

From 
1.3.3

1.3.4.3
Send leaving 

communication

1.3.4.4
Receive leaving 
communication

End End 
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1.4.1 Registration gate closure 

1.4.1.1
Registration gate closure  

To
 

1
.4

.3
To

 
1

.4
.2

From 
1.3.3
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1.4.2 Close out relationship with meter 

1.4.2.1
Obtain meter reading 
history & any other 
desired information

From 
1.4.1

To
 

1
.4

.6
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1.4.3 Update registration from confirmed to active

1.4.3.2
Add Gaining Supplier 

details and effective from 
date

1.4.3.1
Update registration from 

confirmed to active

To
1

.4
.4

From 
1.4.1
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1.4.4 Update security credentials 

1.4.4.1
Inform DCC of successful 
CoS and provide relevant 

information

1.4.4.2
Receive notification of 

successful CoS and 
relevant information 

1.4.4.9
Security credentials 

updated 

To 
1.4.5

1.4.4.3
Check supplier is 

registered

1.4.4.10
Notify suppliers of 

security credentials 
update 

1.4.4.11
Notification 

received 

1.4.4.12
Notification 

received 

1.4.4.4
Process request 

Check Gaining 
Supplier registered 

matches

1.4.4.5
Respond to DCC

Yes

No

1.4.4.6
Reject the request 
to update security 

credentials

1.4.4.7
Notify Gaining 

Supplier

1.4.4.8
Gaining Supplier 

notified

Resolve?

No 

Yes

End 

From 
1.4.3

End 
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1.4.5 Configure smart meters

1.4.5.1
Send service requests 

with the new 
configuration details to 

the smart meter

1.4.5.2
Process service 

requests

To
 

1
.4

.6

1.4.5.3
New supplier and tariff, 

etc. displayed on the 
smart meters  

From 
1.4.4
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1.4.6 Obtain CoS meter reading

1.4.6.1
Obtain CoS meter 

readings

1.4.6.2
Validate Cos meter 
readings in internal 

systems

To
1

.5
.1

From 
1.4.5

1.4.6.3
Obtain meter 

readings

From 
1.4.2

1.4.6.4
Send meter 

readings
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1.5.1 Appoint / De-Appoint Agents and receive confirmation

1.5.1.6
Notify agent 

identities

To 1.5.2

1.5.1.9 
Send agent 

appointment 
notifications

1.5.1.10 
Receive and 

validate 
appointment 
notification

1.5.1.11 
Accept 

appointment 
and update 

systems

1.5.1.1 
Send agent de-
appointment 
notification

1.5.1.12
Send 

appointment 
acceptance 
notification

1.5.1.3
Accept de-

appointment 
and update 

systems

1.5.1.2
Receive and 
validate de-

appointment 
notification

1.5.1.4 
Send de-

appointment 
acceptance 
notifcation

Accept? Yes

No
1.5.1.13 
Reject 

appointment 

1.5.1.14 
Send 

appointment 
rejection 

notification

All agents 
accepted?

1.5.1.7
DC, MAM and 
MOP identity 
accepted and 

systems updated

Accept? Yes
1.5.1.8

Agent details 
invalid

1.5.1.5
Update systems

Yes

From 
1.4.6

From 
1.4.6

To 1.5.1
No

To 1.5.1

No
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1.5.3 Validate COS meter reading (gas)

1.5.3.1
Send CoS meter 

reading

1.5.3.2
Validate CoS 

meter reading 
against relevant 

criteria

1.5.3.3
Send CoS meter 

reading 

1.5.3.13
CoS meter 

reading received

1.5.3.4
CoS meter 

reading received

1.5.3.6
Send notification 
of rejected CoS 
read to Gaining 

Supplier

1.5.3.7
Notification of 

rejection 
received

1.5.3.9
Send estimated 

CoS meter 
reading

1.5.3.11
Determine CoS 
meter reading 

for billing

1.5.3.8
Generate 

estimated CoS 
meter reading 

CoS meter reading 
accepted?

No

Yes

End

1.5.3.12
Estimated CoS 
meter reading 

received

1.5.3.10
Estimated CoS 
meter reading 

received

Resolve and 
resend?

No

To
1.5.4

To 
1.5.4

From 
1.5.2

To 
1.5.3.1

Yes 

1.5.3.14
Determine CoS 

meter reading for 
billing
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1.5.3 Validate COS meter reading (electricity)

1.5.3.1
Send CoS meter 

reading

1.5.3.4
DCs validate CoS 
meter readings 
against relevant 

criteria

1.5.3.5
Send CoS meter 

reading 

1.5.3.2
CoS meter 

reading received

1.5.3.6
CoS meter 

reading received

1.5.3.8
Send notification 
of rejected CoS 
read to Gaining 

Supplier

1.5.3.9
Notification of 

rejection 
received

1.5.3.11
Send estimated 

CoS meter 
reading

1.5.3.13
Determine CoS 

meter reading for 
billing

1.5.3.10
Generate 

estimated CoS 
meter reading 

CoS meter reading 
accepted?

No

Yes

End

1.5.3.14
Estimated CoS 
meter reading 

received

1.5.3.12
Estimated CoS 
meter reading 

received

Resolve and 
resend?

No

To
1.5.4

To 
1.5.4

From 
1.5.2

To 
1.5.3

Yes 

1.5.3.15
Determine CoS 

meter reading for 
billing

1.5.3.3
Send CoS meter 

reading

1.5.3.7
CoS meter 

reading received
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1.5.2 Collect any additional information required to manage customer account

1.5.1.1
 Collect any 

additional info to 
manage cust. 

accounts

1.5.2.3
Request / Access 

additional 
information

Meter, old 
supplier and cust. 

details?

To
1.5.3No

1.5.2.2 
Assess additional 

information 
required

1.5.2.5 
Provide required 

information

1.5.2.4
Provide required 

information

Yes

From 
1.5.1
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1.5.4 Final and opening statement sent and received

1.5.4.1 
Send opening 
statement/bill

1.5.4.2
Opening 

statement/bill 
received

End 

1.5.4.3 
Send final 

statement/bill

1.5.4.4
Final statement/

bill received
End 

From 
1.5.3

From 
1.5.3
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