Real-Time Networks (SGN) - 2015 NIC ISP Questions

1. Canyou explainfurther why you think the uncertainties around smart meteringdata are a
low risk for the project? Please explain why you think the project should start in April 2016
ahead of the completed roll out of smart meters.

The uncertainties around smart metering are considered to be of low risk to the project because the
use of smart metering datais not essential tothe projectand therefore would not materially affectits
success. The purpose of using the data is to gain an understanding of the impact of smart meteringon
demand usage through potential changesin customer behaviour specifically how this influences
diversity modelling.

It may alsoaugmentreal-time network information which will be obtained through sensors monitoring
flow and pressure. Itis expected that data provided by smart meters at this time, will not by itself
supportreal-time network modelling.

We feel that waiting until thereis greater certainty regarding smart meter data availability would be
unnecessary and could delay the future potential of a flexible network’s ability toincorporate new,
distributed gas sources and renewable technologies. Furthermore, this project may influence the smart
metering programme inlateryears.

Anyinvestmentin this project will not restrict or conflict with the smart metering programme as it
stands.

Although we considerthe smart meteringroll outas a low risk, this will be addressed inthe project risk
registerand mitigated asappropriate.

In theirindependentreview of the project proposal, IGEMidentified ‘the timeliness of this projectto be
optimal.’ Itis clearthat they share the view that now isthe time for this work to be carried out and that
the GDNs cannot waitforthe smart meteringroll out.

2. The proforma states that this project would not be undertaken as a business as usual activity.
As this is an industry-wide concern, can you explain further why the GDNs would not look to
undertake this project collaboratively as a business as usual project?

Within the project, a risk exists that the anticipated benefits may not be realised. Asaresult, the
methodology has been designed around a series of go/no-go stage gates at which the project can be
broughtto a close if the expected outcomes are notachieved.

No allowance has been provided for changes to network management processes to support the
proposed flexible, real-time network underthe RIIO price control. The hardware, software, ‘big data’
and complex analysis solutions requires significant third party expertise to support the development of
areal-time network.

Therefore, due to the uncertainty of success, and technology readiness level, and requirement for
significant third party involvement, thisis a project that the GDNs’ shareholders would notfund asa
business as usual activity.

The proposedfield trial site includes Isle of Grain Boil Off entry point, Rochdale holder station, and an
LP distribution network with majority metal mainsamong other key factors make this locationidealfor
trialling this technology and demonstrating all the benefit areas of a real -time network. This choice of
fieldtrial location together with our plans for knowledge sharing and dissemination with the GDNs,
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NGGT and otherkey stakeholders will provide relevantlearning to supportreplication across GB
provided trials are successful.
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