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 STAKEHOLDER ENGAGEMENT INCENTIVE SCHEME 

 STAKEHOLDER ENGAGEMENT – PART 1 SUBMISSION  
ENTRY FORM 

 
COMPANY DETAILS: (please 
complete) CONTACT DETAILS: (please complete) 

Company: Scotia Gas 
Networks 
Licensee(s): Scotland Gas 
Networks 
  Southern Gas 
Networks 
Address: St Lawrence 
House 

Station Approach 
Horley, Surrey 

Postcode: RH16 9HJ 

Name:  Margaret Hunter 

Title:  Head of Stakeholder Engagement 

Telephone: 07887 825443 

Email:  margaret.hunter@sgn.co.uk 

THE RULES: 

1. Refer to the accompanying guidance notes for your Stakeholder Engagement Incentive 
Scheme. 

2. Fill out this entry form and attach it to your overview of evidence. The overview of evidence 
and all supplementary information should be referenced to this entry form. 

3. Entry form should not exceed four A4 pages in total. Overview of evidence should not 
exceed ten A4 pages. 

4. Complete applications must be received at Ofgem by no later than 5pm on the final 
Friday in May, the year following the regulatory year in question.  They should be 
sent to connections@ofgem.gov.uk electronically, with a hard copy sent to: Distribution 
Policy Team, Ofgem, 9 Millbank, London SW1P 3GE 
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MINIMUM REQUIREMENTS 

Please provide 
supporting 
evidence and high 
level overview of 
how your company 
has met the 
minimum 
requirements set 
out below:  

Evidence 
submitted within 
application (ie, 
evaluation, 
assurance report, 
survey, etc.) 

Overview of your arguments 
demonstrating compliance with 
requirement. Clearly signpost as to 
additional relevant evidence/information 
within submission 

The network company 
has a comprehensive 
and up to date 
stakeholder 
engagement strategy, 
which sets out:  
- how the network 

company keeps 
stakeholders 
informed  about 
relevant issues, 
business 
activities, 
decision-making 
and other 
developments; 

- how the network 
company enables 
timely input and 
feedback from 
stakeholders via 
appropriate 
mechanisms to 
inform decision 
making.   

 
 

• Stakeholder 
Engagement 
Strategy (appendix 
B) 

• Terms of reference 
(ToR) for our 
internal 
Stakeholder 
Engagement 
Steering Group 
(SESG) and 
external 
Stakeholder 
Advisory Panel 
(SAP) (appendix C 
and D) 

• Assurance 
statement from 
Pricewaterhouse 
Coopers (PwC) 
(appendix L) 

• Our stakeholder engagement (SE) strategy outlines who 
our stakeholders are (section 3.1), the drivers for SE and 
how it is aligned with our business strategy and activities 
(pg 5 and 6). It also states how we keep stakeholders 
informed about relevant issues and roles and 
responsibilities in delivering our strategy. We have 
included a case study on core and vac on page 4 to 
demonstrate how our stakeholder engagement strategy 
and process works in practice.  

• We outline our new governance structure on page 3 of 
Part 1. Our SESG is accountable to our Executive team 
for the delivery of our SE strategy (appendix C, 9.1 and 
9.2). This year one of our main priorities was to establish 
strong governance mechanisms, and clearly assign 
responsibilities to ‘review/approve changes to our 
company’s strategy, process or business plan as a result 
of stakeholder feedback’ (see section 8 – objectives 
under the ToR for SESG). 

•  Our SESG has the ultimate responsibility to ensure 
stakeholder input is fed back to our business. It also acts 
as a forum for decision making, and we provide 
examples of how stakeholder feedback has informed 
decision making processes in ‘How our stakeholders’ 
feedback informs our decisions?’ in Part 1. We also 
acknowledge that stakeholder aspirations don’t always 
align to our strategy, and provide an example of how we 
reported this back to our stakeholders in this section 
(page7). 

• Our external SAP’s role is to act as critical friends to us in 
the development and implementation of our stakeholder 
engagement strategy. Its role and remit are further 
defined in appendix D. Its observations on how we 
implement our SE strategy and recommendations are 
outlined in page 8.  

• We commissioned PwC to reassure our stakeholders our 
stakeholder engagement strategy and processes 
described in Part 1 reflects our work to date. PwC audited 
our stakeholder engagement processes against the 
International Standard on Assurance Engagements 
(ISAE) 3000. More detail on the scope and key findings of 
PwC’s work are available in appendix L.  
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MINIMUM REQUIREMENTS 

Please provide 
supporting evidence 
and high level 
overview of how 
your company has 
met the minimum 
requirements set out 
below:  

Evidence 
submitted 
within 
application 
(ie, 
evaluation, 
assurance 
report, survey, 
etc.) 

Overview of your arguments demonstrating 
compliance with requirement. Clearly 
signpost as to additional relevant evidence/ 
information within submission 

 
A broad and inclusive 
range of stakeholders 
have been engaged.  
 
 
 
 
 
 
 
 
 

• Stakeholder 
Engagement 
Strategy 
(appendix B) 

• Stakeholder 
Engagement 
Factsheet 
(appendix E) 

• An extract from 
our stakeholder 
map (appendix 
F) 

• Extract from 
our new cloud-
based 
stakeholder 
engagement 
database: 
Vuelio 
(appendix I) 

 

• For our previous submission, we asked all our business leads 
to identify their top five stakeholders and their most pressing 
issues. We had a 100% return on this questionnaire which 
enabled us to comprehensively ‘map’ stakeholder categories 
and organisations. We further strengthened this map by 
detailed input from our business leads through face-to-face 
interviews, which in turn, have provided robust examples of 
existing engagement processes showing how inputs, actions, 
and outcomes were captured. How we map our stakeholders 
is outlined in ‘stakeholder mapping’ (pg 3). 

• We provide a snapshot of all our stakeholders for smart 
metering to give an example on how we improved our 
mapping this year. This can be found in appendix F in 
supplementary evidence.  

• A list of our stakeholder are listed in ‘Our stakeholders’ (pg 
4). A more detailed overview of our key stakeholders can be 
found in section 3.1 of our Stakeholder Engagement Strategy 
(appendix B). 

•  ‘An extract of one of our action plans’ on page 5 provides an 
example of the diverse range of stakeholders we engaged 
with around ‘working safely and efficiently in our streets’.  

• We have updated our stakeholder contacts and their details 
throughout our Let’s Chat planning process. Our new cloud 
based stakeholder engagement database now holds over 
1,100 stakeholders and their details. We provide further 
evidence in appendix I, for example, section 4 demonstrates 
our stakeholders range from local authorities like London 
Borough of Lambeth to not-for-profit organisations like 
Energy UK, and government organisations such as DECC and 
the Scottish Parliament.  

• We published our first stakeholder engagement factsheet this 
year to ensure all our colleagues understand what SE means, 
their role in contributing to our SE approach, who their 
business leads are and key contacts in our team to provide 
support (appendix E, also Part 2 page 7).  
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MINIMUM REQUIREMENTS 

Please provide 
supporting 
evidence and high 
level overview of 
how your company 
has met the 
minimum 
requirements set 
out below:  

Evidence 
submitted 
within 
application (ie, 
evaluation, 
assurance 
report, survey, 
etc.) 

Overview of your arguments demonstrating 
compliance with requirement. Clearly signpost 
as to additional relevant evidence/ information 
within submission 

 
The network company 
has used variety of 
appropriate 
mechanisms to inform 
and engage their 
stakeholders – these 
have been tailored to 
meet the needs of 
various stakeholder 
groups, and are fit for 
purpose in allowing a 
detailed analysis of a 
breadth of stakeholder 
perspectives 
 
 
 

Our Stakeholder 
Engagement Factsheet 
(appendix E) 

‘Let’s Chat’ 
stakeholder 
consultation 
document (appendix 
G) 

Let’s Chat event 
feedback form 
(appendix H) 

Our social media 
strategy (appendix J) 

Fuel Poverty Survey 
(appendix N) 

Employee 
Engagement Survey 
(appendix O) 

• We provide examples of diverse engagement channels we use in 
‘How we keep our stakeholders informed’. These channels 
include our Let’s chat stakeholder consultation (appendix G), 
which was followed by our Let’s chat sessions in London and 
Edinburgh in March 2014 (see pg X in Part 2). We gathered 
feedback from attendees using appendix H. Other examples 
include appendices E, M, N, and O.   

• We provide examples of how our engagement channels have 
been tailored to meet needs of our stakeholders in the same 
section. As evidence, we provide quotes from attendees of our 
Let’s chat sessions on whether they felt the event was fit-for-
purpose (see pg 5 in Part 1). We also provide a list of  
accreditations and awards received in 2013/14 in appendix K.  

• Our stakeholders are increasingly keen to interact with us 
through social media. Our Let’s chat stakeholder events and 
consultation further reiterated this (e.g. part 2, page 4). 
Therefore we have reviewed and updated our strategy (appendix 
J) to ensure we’re using these channels proactively to start 
conversations with our customers and wider stakeholders. Our 
social media strategy and achievements to-date are outlined on 
page 6 of Part 1.  

 
The network company 
can demonstrate it is 
acting on input / 
feedback from 
stakeholders. 
 
 
 
 

Terms of Reference for 
our internal SESG 
(appendix C) 

Our social media 
strategy (appendix J) 

Extract from our new 
cloud based 
stakeholder 
engagement database: 
Vuelio (Appendix I) 

• Our SESG, chaired by our Executive team sponsor, has the 
ultimate responsibility to ensure we act on stakeholder feedback 
and deliver business changes in line with our company strategy. 
Its role is outlined in appendix C. We provide an example of how 
an investment decision for a stakeholder request is made on this 
forum on page 7 (see Hampshire Hitting the Cold Spots 
Campaign).  

• Following feedback from our stakeholders that they would like us 
to use social media more often (see pg 4 in Part 2), we have 
revised our social media strategy (appendix J) to ensure we use 
these channels proactively to start conversations with our 
stakeholders and customers.  

•  Section ‘How our stakeholders’ feedback informs our decisions’ 
provides more examples on how we acted on feedback from 
stakeholders, presented in a ‘our stakeholders said / we have’ 
format. As noted above, our case study on core and vac on page 
4 is also another example of how our SE strategy works in 
practice and how we respond to our stakeholders.  

• Our new cloud-based stakeholder engagement database Vuelio, 
which we rolled out in January 2014, is a notable improvement to 
previous year’s Excel-based approach. This bespoke platform 
enables us to keep track of our stakeholder contacts as well as 
capture and analyse stakeholder engagement data and report 
management information to improve decision-making (pg 5 and 
appendix I). 




















