
ID Task Name Duration Start Finish Predecessors Roles & 
Responsibilities

1 Equilibrium 1120 days Mon 02/03/15Fri 14/06/19
2 Project Management 1065 days Mon 18/05/15Fri 14/06/19
3 Manage Project 1065 days Mon 18/05/15 Fri 14/06/19
4 Produce PID 5 days Mon 18/05/15 Fri 22/05/15 3SS
5 PID Review 15 days Mon 25/05/15 Fri 12/06/15 4
6 PID Approved 0 days Fri 12/06/15 Fri 12/06/15 5
7 Project Initiation 25 days Mon 15/06/15Fri 17/07/15
8 Consolidation in to existing governance structure 5 days Mon 

15/06/15
Fri 19/06/15 6

9 Establish Project Governance Requirements 5 days Mon 15/06/15 Fri 19/06/15

10 Establish Project Tolerances 5 days Mon 15/06/15 Fri 19/06/15

11 Confirm Escalation Process 5 days Mon 15/06/15 Fri 19/06/15

12 Bid Review 5 days Mon 22/06/15Fri 26/06/15 8
13 Review Aims 5 days Mon 22/06/15 Fri 26/06/15
14 Review Objectives  5 days Mon 22/06/15 Fri 26/06/15
15 Review Deliverables 5 days Mon 22/06/15 Fri 26/06/15

16 Mobilisation 20 days Mon 22/06/15Fri 17/07/15
17 Project Team Kick‐off Meeting 5 days Mon 22/06/15 Fri 26/06/15 6,8,141

18 Update RAID Log 5 days Mon 29/06/15 Fri 03/07/15 17
19 Set up Bank Account 5 days Mon 06/07/15 Fri 10/07/15 18

20 Mobilisation to Design Gateway Review 5 days Mon 13/07/15 Fri 17/07/15 19

21 Reporting 1120 days Mon 02/03/15Fri 14/06/19
22 SDRCs 835 days Fri 29/01/16 Fri 12/04/19
23 SDRC‐1 0 days Fri 29/01/16 Fri 29/01/16 54FS+1 mon
24 SDRC‐2 0 days Fri 26/02/16 Fri 26/02/16 59FS+2 mons
25 SDRC‐3 0 days Fri 25/03/16 Fri 25/03/16 62FS+3 mons
26 SDRC‐4 0 days Fri 27/01/17 Fri 27/01/17 99FS+2 mons
27 SDRC‐5 0 days Fri 20/04/18 Fri 20/04/18 82FS+12 mons
28 SDRC‐6 0 days Fri 05/10/18 Fri 05/10/18 95FS+12 mons
29 SDRC‐7 0 days Fri 28/12/18 Fri 28/12/18 28FS+3 mons
30 SDRC‐8 0 days Fri 12/04/19 Fri 12/04/19 102FS+2 mons
31 Create Status Report for Snr Management 1040 days Mon 

15/06/15
Fri 07/06/19 6

32 Monthly Updates 1040 days Mon 15/06/15 Fri 07/06/19
33 Ofgem Progress Reports 1080 days Mon 02/03/15Fri 19/04/19
34 1 ‐ six monthly progress report 6 mons Mon 02/03/15 Fri 14/08/15

35 2 ‐ six monthly progress report 6 mons Mon 17/08/15 Fri 29/01/16 34

36 3 ‐ six monthly progress report 6 mons Mon 01/02/16 Fri 15/07/16 35

37 4 ‐ six monthly progress report 6 mons Mon 18/07/16 Fri 30/12/16 36

38 5 ‐ six monthly progress report 6 mons Mon 02/01/17 Fri 16/06/17 37

39 6 ‐ six monthly progress report 6 mons Mon 19/06/17 Fri 01/12/17 38

40 7 ‐ six monthly progress report 6 mons Mon 04/12/17 Fri 18/05/18 39

41 8 ‐ six monthly progress report 6 mons Mon 21/05/18 Fri 02/11/18 40

42 9 ‐ six monthly progress report 6 mons Mon 05/11/18 Fri 19/04/19 41
43 CloseDown Report 2 mons Mon 22/04/19 Fri 14/06/19 42
44 Meetings 1020 days Mon 20/07/15Fri 14/06/19 20
45 Project Team 1020 days Mon 20/07/15Fri 14/06/19
46 Monthly   1020 days Mon 20/07/15 Fri 14/06/19
47 Steering Group 1020 days Mon 20/07/15Fri 14/06/19
48 Quarterly 1020 days Mon 20/07/15 Fri 14/06/19
49 Gateway Reviews 740 days Fri 01/01/16 Fri 02/11/18
50 Design to Build 0 days Fri 01/01/16 Fri 01/01/16 53FF
51 Build to Trials  0 days Fri 03/11/17 Fri 03/11/17 95FF
52 Trials to Share 0 days Fri 02/11/18 Fri 02/11/18 51FS+13 mons
53 Work Package A ‐ Detailed Design 120 days Mon 20/07/15Fri 01/01/16 20
54 EVA 120 days Mon 20/07/15Fri 01/01/16
55 Advanced Network Modelling and Data Recover 3 mons Mon 20/07/15 Fri 09/10/15 1-1,1-2,1-15
56 Detailed Investigation of Substations - Method 

Feasibility
3 mons Mon 20/07/15 Fri 09/10/15 1-1,1-2

57 Enhanced Modelling 3 mons Mon 12/10/15 Fri 01/01/16 55,56 1-1,1-2
58 Detailed Assessment of Voltage Limits - EVA 

Specification Planning & Operational
6 mons Mon 20/07/15 Fri 01/01/16 56FS-3 mons 1-3,1-5,2-19,2-20,2

59 SVO  120 days Mon 20/07/15Fri 01/01/16
60 Site Selection 3 mons Mon 20/07/15 Fri 09/10/15 1‐6,1‐7,1‐8
61 Site Design 3 mons Mon 12/10/15 Fri 01/01/16 60 1‐9,1‐11,1‐15
62 FPL 120 days Mon 20/07/15Fri 01/01/16
63 Site Selection 3 mons Mon 20/07/15 Fri 09/10/15 1‐6,1‐7,1‐8
64 Site Design 3 mons Mon 12/10/15 Fri 01/01/16 63 1‐10,1‐12,1‐15
65 Work Package B ‐ SVO Build 405 days Mon 04/01/16Fri 21/07/17
66 SVO 405 days Mon 04/01/16Fri 21/07/17 59
67 Site 1 - BSP (Delivery & Installation) 3 mons Mon 04/01/16 Fri 25/03/16
68 Site 1 - Primary (Delivery & Installation) 3 mons Mon 04/01/16 Fri 25/03/16 67SS
69 Site 2 - BSP (Delivery & Installation) 3 mons Mon 28/03/16 Fri 17/06/16 67
70 Site 2 - Primary (Delivery & Installation) 3 mons Mon 28/03/16 Fri 17/06/16 69SS
71 Site 3 - BSP (Delivery & Installation) 3 mons Mon 25/04/16 Fri 15/07/16 67FS+1 mon
72 Site 3 - Primary (Delivery & Installation) 3 mons Mon 25/04/16 Fri 15/07/16 71SS
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ID Task Name Duration Start Finish Predecessors Roles & 
Responsibilities

73 Site 4 - BSP (Delivery & Installation) 3 mons Mon 18/07/16 Fri 07/10/16 68FS+1 mon
74 Site 4 - Primary (Delivery & Installation) 3 mons Mon 18/07/16 Fri 07/10/16 73SS
75 Site 5 - BSP (Delivery & Installation) 3 mons Mon 15/08/16 Fri 04/11/16 69FS+1 mon
76 Site 5 - Primary (Delivery & Installation) 3 mons Mon 15/08/16 Fri 04/11/16 75SS
77 Site 6 - BSP (Delivery & Installation) 3 mons Mon 07/11/16 Fri 27/01/17 70FS+1 mon
78 Site 6 - Primary (Delivery & Installation) 3 mons Mon 07/11/16 Fri 27/01/17 77SS
79 Site 7 - BSP (Delivery & Installation) 3 mons Mon 05/12/16 Fri 24/02/17 71FS+1 mon
80 Site 7 - Primary (Delivery & Installation) 3 mons Mon 05/12/16 Fri 24/02/17 79SS
81 Site 8 - BSP (Delivery & Installation) 3 mons Mon 27/02/17 Fri 19/05/17 72FS+1 mon
82 Site 8 - Primary (Delivery & Installation) 3 mons Mon 27/02/17 Fri 19/05/17 81SS
83 Implementation of the SVO solution 16 mons Mon 02/05/16 Fri 21/07/17 67FS+5 wks
84 Work Package C ‐ FPL Build 480 days Mon 04/01/16Fri 03/11/17
85 FPL 480 days Mon 04/01/16Fri 03/11/17 62
86 Site 1 ‐ 11kV 300 days Mon 04/01/16Fri 24/02/17
87 Procurement of FPL Technologies (Build) 180 days Mon 29/02/16 Fri 04/11/16 138
88 Substation Equipment (Switchgear Delivery) 16 wks Mon 04/01/16 Fri 22/04/16
89 Site works (Substation Installations) 6 mons Mon 12/09/16 Fri 24/02/17 87FS-2 mons,88
90 FPL Energisation 0 days Fri 24/02/17 Fri 24/02/17 89
91 Site 2 ‐ 33kV 480 days Mon 04/01/16Fri 03/11/17
92 Procurement of FPL Technologies (Build) 18 mons Mon 29/02/16 Fri 14/07/17 138
93 Substation Equipment (Switchgear Delivery) 20 wks Mon 04/01/16 Fri 20/05/16
94 Site works (Substation Installations) 6 mons Mon 22/05/17 Fri 03/11/17 93FS-2 mons,92
95 FPL Energisation 0 days Fri 03/11/17 Fri 03/11/17 94
96 Work Package D ‐ Trial and Share 893 days Wed 21/10/15Fri 22/03/19
97 Capture Monitoring Data 780 days Mon 04/01/16 Fri 28/12/18
98 Analyse Monitoring Data 780 days Mon 28/03/16 Fri 22/03/19 97SS+3 mons
99 EVA Testing (Evaluation & Verify) 240 days Mon 04/01/16 Fri 02/12/16 57
100 Evaluate, Verify & Analyse SVO 24 mons Mon 05/12/16 Fri 05/10/18 99,75
101 Evaluate, Verify & Analyse FPL 18 mons Mon 06/11/17 Fri 22/03/19 85
102 Knowledge Transfer and Dissemination 868 days Wed 21/10/15Fri 15/02/19
103 Training 550 days Mon 09/11/15Fri 15/12/17
104 Operational Staff 550 days Mon 09/11/15 Fri 15/12/17 66SS‐2 mons
105 Design Staff 80 days Mon 09/11/15 Fri 26/02/16 66SS‐2 mons
106 Conferences 740 days Wed 21/10/15Tue 21/08/18
107 LCNF 2015 0 days Wed 21/10/15Wed 21/10/15
108 NIA/C 2016 0 days Wed 19/10/16Wed 19/10/16 107FS+12 mons
109 NIA/C 2017 0 days Tue 19/09/17 Tue 19/09/17 108FS+12 mons
110 NIA/C 2018 0 days Tue 21/08/18 Tue 21/08/18 109FS+12 mons
111 Workshops 855 days Mon 09/11/15Fri 15/02/19
112 Workshop 1 - Amending 11kV and 33kV 

voltage limits
0 days Mon 09/11/15 Mon 09/11/15 58FS-2 mons

113 Workshop 2 - Unlocking capacity using 
amended voltage limits

0 days Fri 17/06/16 Fri 17/06/16 58FS+6 mons

114 Workshop 3 - How to implement enhanced 
planning tools for planning & operational 
purposes

0 days Fri 09/09/16 Fri 09/09/16 57FS+9 mons

115 Workshop 4 - Unlocking capacity using 
enhanced planning tools

0 days Fri 24/02/17 Fri 24/02/17 114FS+6 mons

116 Workshop 5 - How to implement SVO at a 
system level

0 days Fri 13/10/17 Fri 13/10/17 83FS+3 mons

117 Workshop 6 - Maintaining customer 
connections using enhanced operations tools

0 days Fri 30/03/18 Fri 30/03/18 116FS+6 mons

118 Workshop 7 - Ability to unlock capacity using 
SVO

0 days Fri 14/09/18 Fri 14/09/18 117FS+6 mons

119 Workshop 8 - How to implement FPLs 0 days Fri 20/04/18 Fri 20/04/18 95FS+6 mons
120 Workshop 9 - Ability to unlock capacity using 

FPLs
0 days Fri 05/10/18 Fri 05/10/18 119FS+6 mons

121 Workshop 10 - Implementing and unlocking 
capacity (generation & demand) as a 
combined project

0 days Fri 15/02/19 Fri 15/02/19 120FS+19 wks

122 Tender Process ‐ Systems 185 days Mon 15/06/15Fri 26/02/16
123 Supplier 3 ‐ SVO  100 days Mon 15/06/15Fri 30/10/15
124 Produce ITT 20 days Mon 15/06/15 Fri 10/07/15 6
125 Release Tender 0 days Fri 10/07/15 Fri 10/07/15 124
126 Tender Completion 20 days Mon 13/07/15 Fri 07/08/15 125
127 Tender Analysis 20 days Mon 10/08/15 Fri 04/09/15 126
128 Tender Award 0 days Fri 04/09/15 Fri 04/09/15 127
129 Form Contract 40 days Mon 07/09/15 Fri 30/10/15 128
130 Sign Contract 0 days Fri 30/10/15 Fri 30/10/15 129
131 Supplier 4 & 5 ‐ FPL 100 days Mon 12/10/15Fri 26/02/16 63
132 Produce ITT 20 days Mon 12/10/15 Fri 06/11/15
133 Release Tender 0 days Fri 06/11/15 Fri 06/11/15 132
134 Tender Completion 20 days Mon 09/11/15 Fri 04/12/15 133
135 Tender Analysis 20 days Mon 07/12/15 Fri 01/01/16 134
136 Tender Award 0 days Fri 01/01/16 Fri 01/01/16 135
137 Form Contract 40 days Mon 04/01/16 Fri 26/02/16 136
138 Sign Contract 0 days Fri 26/02/16 Fri 26/02/16 137
139 Tender Process ‐ Suppliers 1 & 2 80 days Mon 02/03/15Fri 19/06/15
140 Project Partner Selection 80 days Mon 02/03/15Fri 19/06/15
141 Overall Project Partner Tender 80 days Mon 02/03/15Fri 19/06/15
142 Produce Tender 20 days Mon 02/03/15 Fri 27/03/15
143 Release Tender 0 days Fri 27/03/15 Fri 27/03/15 142
144 Tender Completion 20 days Mon 30/03/15 Fri 24/04/15 143
145 Tender Analysis 20 days Mon 27/04/15 Fri 22/05/15 144
146 Tender Award 0 days Fri 22/05/15 Fri 22/05/15 145
147 Form Coll Agg 20 days Mon 25/05/15 Fri 19/06/15 146
148 Sign Coll Agg 0 days Fri 19/06/15 Fri 19/06/15 147
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