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Letter directing BSC Panel to consult on new impl’ 
date

Project Nexus Decision on modifications 
Changes come into effect

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2014 2015

2017
2018

2019
2020

Electricity Market 
Reform (EMR)

Electricity 
Balancing SCR

SM 
Implementation 

Programme

2016
Sep 2014

DRAFT

Electricity Demand 
Reduction (EDR)
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RIIO-ED1

CfD contracts 
available

SMETS  Companion spec & Certification

DCC Service Providers Design, Build & Test

Start of Mass Rollout

Non-fast-track assessment
Licence 
mods

RIIO-ED1 
commences

Final policy decision

Deadline for completion of 
rollout (end of 2020)

(Spring 2014)

Data & Comms Company 
(DCC)

Final determination 
(Fast-Track)

Data Privacy 
Regulations

Demand Connection 
Code

Energy Efficiency 
Directive

Eu
ro

p
e

Legislation adopted by 
European Parliament

The above milestones are taken from published documents. Please note that some milestones are not specific dates, but time ranges – as indicated below the milestone. Some of the dates are estimates and are liable to change, eg. as a result of consultation responses. Dates for the Smarter Markets Programme are indicative. All dates are 
calendar year.
The HMG/Ofgem projects are projects where policy is set by Government but regulation and/or implementation sits with Ofgem.
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Demand Side 
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Electricity 
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Consultation on options Decision on reforms and plan for next phase

Consultation response and workplan Smarter Markets Programme
Map of Regulatory Change

Launch statement for next phase of work

Retail Market 
Review

Key measures in place
Comparison tools and rules for clearer information in place

Third Party 
Intermediaries 

Programme

Low Carbon Network 
Fund (LCNF)

2nd Tier initial 
screening submissions

Initial screening 
process decision

2nd Tier full 
submissions

2nd Tier winners 
announced(Year five of LCNF)
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Energy Companies 
Obligation

Date of implementation (if approved)

Final 
determination 

(Non fast-track)
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Consultation on auto rollover contract in non-dom markets
Consultation on 

collective switching

TPI consultation – proposals for regulation of non-dom TPI

DECC consults on 
future of ECO

ECO 1.2 and 2 legislation 
laid

EMR legislation  comes into 
force

Participants 
prequalify for CfDs

CfD eligibility 
results day

First capacity 
market held

First CfD 
payment 
made

Pilot to be launched

Assessment of options to deliver DSR Framework Conclusion of the assessment and next steps

Consultation period

Implementation of 
changes

Policy development

Change comes into effect / 
industry deadline

Decision made

Consultation paper 
published

Other

Implementation of changes, 
dependent on policy decisions

SEC Stage 2.1 in force SEC Stage 3 in force
SEC Stage 4 in force

Consultation on domestic switching website

Capacity Market 
changes in force

(Summer 2014)

Faster switching

Final version of code taken 
through comitology

Deadline for EED 
implementation

Code ratified

Last mod to be sent 
to Ofgem

Industry develop code mods

Decision on 
final mod

2 week plus 2 day switch implemented

Rules for non-dom micro business in place

Preliminary NG 
capacity report 
published 

Update on shortlisted 
options and plan for 
detailed assessment

Consultation 
on ECO 1.2

ECO1.1 guidance 
published

ECO1.2 guidance 
published

ECO 2 guidance 
published

Second obligation period of 
ECO begins

First modification decision Second modification decision

EMR secondary legislation

Obligations on suppliers 
and public bodies begin

Consultation on smart billing 
expectations and requirements Decision on smart billing

 expectations and requirements

Capacity 
auction 
results day

CfD auctions 
result day

Decision on mod 

Issues consultation

Open letter on decision

Initial Live Operations

Testing of service providers Testing of users
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