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Xoserve Change Portfolio: 

Timelines and Dependencies 

2014 2015 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

HLD DD Build ST/SIT 
Nexus 

Gemini 

HLD DD ST/SIT UAT Market Trials 

Imp. 

Nexus 

UK Link 

HLD DD Build ST/SIT UAT Imp. 
EU 

Reform 

SMART 

DCC  

Day 1 

MT Imp. 

SMART 

DCC  

Gateway 

DD Build 

Test 

Imp 

Faster  

Switching 

Integration with new UK Link Solution to be 

determined. Cutover approach dependent upon SMIP 

timelines  

Industry readiness for 

market trials required 

Approval of relevant 

Mods required before 

go-live 

iGT and Shipper 

engagement required for 

file format testing 

SME resource 

constraints 

across design 

activities 

DECC 

SMIP 
Pre-integration test 

SIT 

User integration test 

Dummy files sent to shippers enable 

testing 

Industry engagement required throughout DD to agree process 

change resulting from adopting SAP ‘out of the box’ solution 

Build 

DD Build Test Imp. HLD 

j f m a m j j a s o n d j f m a m j j a s o n d 

Xoserve solution readiness required for 

SMIP SIT phase 

Technical and delivery implications of 

Gemini code coupling under analysis 
Technical and delivery implications of Gemini code 

coupling under analysis 

Potential for EU reform DD to identify UKLP 

consequential change  

CMS and IP/DE 

scope lock down 

pending 
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Programme Timeline 

2013 2014 2015 2016 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

Build, Test & Xoserve UAT 

Logical Analysis 

Market  

Trials 

Data Cleansing 

Detailed Design  

HLD 

Stakeholder Engagement 

Cutover 

and go-live 

DBI Sourcing / 

Client Advisor 

Today 

Transition Discussions 



Industry Meetings Overview 

UNCC 

UK Link Committee 

UK Link Programme 

Engagement Forum Data Cleansing Forum 

Xoserve IE Forum 
Transmission 

Change Overview 

Board 

Distribution 

Nexus 

Mod Panel 
E

s
c
a
la

ti
o
n
 

Approve 

Implementation  

File Formats 

Focus on  

Data Items/ 

Cleansing for  

Nexus Req’s 

Programme Updates 

Risk Assumptions & Dependencies 

Deliverable Presentations 

(Testing Strategy) 

Process Walkthrough’s 

Feedback/Issues 

Strategic Industry 

Change Portfolio Planning & 

Prioritisation 

Report on delivery issues (both  

Xoserve & Stakeholder) 

Performance Assurance 

Modification Development 

Agreement of any process &  

business rule amendments 

Transition Modifications 

Workgroups 

UNC Governance Groups – JO Chaired 

Xo Engagement Groups – Xoserve Chaired 

Industry Group – JO Chaired 


