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We are requesting SMCG’s

views on the following
- .

Of em Making a positve difference
for energy consumers

* QOur proposals to identify quick wins as well as longer term reforms
* The reform proposals
 The outcomes we proposed to test through our information request

e The high level plan towards implementation of longer term reforms and
the opportunity to accelerate

* QOur proposed next steps




Q: Does SMICG agree with our proposal to identify quick
ofgem for energy consumers. wins as well as longer term reforms?
Q: Does SMICG agree with reform proposals identified?
v

Quick wins with focus on reliability Longer term system changes to
deliver speed and efficiency as well

o as reliability
* Objections performance assurance

* ETincentives/obligations * Centralise registration services

* Billing standards * Shorten objection window/central

* Data quality objections register

 Customer information (including *  Remove/reduce gas confirmation
cooling off requirements) window

«  Improved three week switching * Remove electricity metering data
requirements dependencies (AMR/traditional)

Requirement for reform still to be determined

* Interaction between transfer process and cooling off arrangements




ofg QY] g3 osoe e Q: Does SMICG agree with the outcomes we
T propose to test through our information request?
v

Information request developed and tested with suppliers and
Central Bodies

* All reasonable and proportionate improvements to reliability will
be pursued

* Focus of information request is on the longer term system reforms
required to deliver fast, reliable and cost effective transfers

 Combinations of the key reforms allow us to test the following
outcomes:

* Within-day, next day and 5-day transfers

* Applicability of switching speeds for smart, AMR and dumb meters




ofge e st Q2 DOEGS SMICG agree with the high level plan?
T (and what are the opportunities to accelerate it?)
v

(=) ) (@ ) (@ ) (@ ) (@ )

Consultation (Q1 Decision and Non-statutory Statutory SCR and licence
2014) consultation (Q3 consultation on consultation (Q1 direction
2014) licence conditions 2016) (Q3 2016)
* Consult on launching SCR (QZ 2015)
« Consult on policy options ::—;“crl‘;: S(SI?C « Consult on final text of « Issue direction
. Consultp(nor\:-statutor ) *Consult on any other SCR * Direct licence
y licence conditions * Consult on final licence conditions

on centralising registration e
(I (I i diti (I conditions
y icence condition y (I ) y

A //

Q4: licence 1Q3: changes
Q3: DCC go- changes come implemented
li :
e into effect Q2: SCR mods
accepted
2012 2013 201 2015 | 2016 2017 | 2018

Phase 1: Phase 2a: Phase 2b: Phase 3:
High level policy development Detailed regulatory design Enact changes Design, build and test
. . . . . Develop and approve Industry to put in place
Exploration and evaluation of options. Consultation and Develop TOM and detailed . .
. . . changes to industry codes new arrangements prior
decision on preferred change scenarios business rules

and licences to go-live




of em Making a positive difference
for energy consumers

Next steps

Send RFI to suppliers and service providers
Summary documents

Responses to RFl due

Publish consultation and IA

Stakeholder event

Responses to consultation and IA

Decision document

31 October

2" half November
11 December
Early March

tbc

May/June
Q3 2014




of em Making a positive difference
for energy consumers

Ofgem is the Office of Gas and Electricity Markets.

Our priority is to protect and to make a positive
difference for all energy consumers. We work to
promote value for money, security of supply and
sustainability for present and future generations.
We do this through the supervision and
development of markets, regulation and the
delivery of government schemes.

We work effectively with, but independently

of, government, the energy industry and other
stakeholders. We do so within a legal framework
determined by the UK government and the
European Union.

www.ofgem.gov.uk




