
WPD Competition Test Notice: DG HV and EHV work 

 

   

  

WPD Competition Test Notice 
For Relevant Market Segment: Distributed Generation HV and EHV work 

   

   



WPD Competition Test Notice: DG HV and EHV work 

 

 

2  

 
 

WPD Competition Test Notice 

Executive Summary 

Western Power Distribution (WPD) owns and operates the electricity distribution networks in South Wales, South 

West England as well as the East and West Midlands that were acquired in April 2011. 

We deliver electricity to over 7.7 million customers over a 55,300 sq kms service area with a network of 216,000 kms 

of overhead lines and underground cables, and 184,000 substations. 

 

  

 

WPD applies the same ethos and core values to across all areas and activities. In particular, our policy in relation to 

Independent Connection Providers and Independent Distribution Network Operators (Independents) is the same as 

we apply to all customers which is to get it right first time, every time by treating our customers as we would wish to 

be treated ourselves. We are committed to delivering outstanding customer service and we are proud of our 

reputation as the leading electricity distribution company in this respect. 
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As part of the DPCR5 Final Proposals, Ofgem required all DNOs to submit and pass a Competition Test (CT) for their 

connections activities by December 2013. In compliance with that requirement, this document constitutes WPD’s 

formal Competition Test submission in respect of its four licences distribution networks: 

Western Power Distribution (South West) plc 

Western Power Distribution (South Wales) plc 

Western Power Distribution (West Midlands) plc 

Western Power Distribution (East Midlands) plc 

We believe WPD’s proactive approach has made a significant contribution to facilitating competition in WPD’s 

distribution areas. 

Whilst market share is a significant indicator of the effectiveness of competition we believe there are a number of 

other factors that have an influence on competition and in making this submission WPD aims to demonstrate that it 

has taken account of each of these factors. 

Overview 

This Competition Notice is the second notice WPD has submitted for the DG HV EHV Relevant Market Segment 

(RMS). It provides updates on initiatives undertaken or bedded in since the initial submission along with more up to 

date analysis of the volume of activity in the RMS and how the share of the market is divided between WPD and 

independents. 

The notice is intended to provide the evidence to support why WPD believe that the requirements of the 

competition test have been met in the RMS in each of our licence areas and that independents are able to enter and 

compete in this market giving customers a choice. 

We believe that this Notice demonstrates that WPD has facilitated the development of competition in this RMS and 

shows that competition has been able to grow in an expanding market. This RMS has seen a large increase in large-

scale generation connections, particularly those connecting to the 33kV network and it appears to be these schemes 

which have attracted independents to the market in the four WPD regions. The analysis provided in this submission 

demonstrates that there have been increasing numbers of parties both requesting and also accepting competitive 

connection offers, gaining market share in this RMS. We have been able to show that these schemes are on average 

larger than the non-competitive schemes and believe that the trends show that there are few barriers to successful 

entry into the market. 

Background 

In their Final Proposals Document for DPCR5 Ofgem expressed their view that they were “concerned that 

competition is yet to develop effectively in all parts of the electricity connections market and that in most DNO 

regions many customers do not have effective choice”. In order to drive the promotion of competition to deliver 

choice and value to the consumer, Ofgem has set the CT to “remove barriers to competition and provide an 

incentive for DNOs to proactively facilitate competition where competition is viable. By December 2013 at the latest, 

DNOs must provide detailed evidence to Ofgem to demonstrate that competition in their regional markets is 

working well for customers and there are no barriers to competition imposed by the DNO.” 
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The requirements of the CT are set out in Charge Restriction Condition (CRC) 12 under the Special Conditions of 

WPD’s Distribution Licences. 

WPD submitted a Competition Test Notice encompassing the nine RMS for each of its four licence areas on 26th 
October 2012 and Ofgem determined on these on 25 February 2013. The determinations were that WPD had 
successfully passed both the Legal Requirements Test and the Competition Test in: 

 in each of WPD’s four Licence areas – 

 Unmetered connections Local Authority (LA) work; and 

 Unmetered connections Private Finance Initiative (PFI) work. 

 in WPD East Midlands and WPD West Midlands –  

 Metered demand High Voltage (HV) and Extra High Voltage (EHV) work; and 

 Metered demand EHV work and above. 

Licence Area 

Relevant Market Segment 

Demand Connections 
Distributed 

Generation 
Unmetered Connections 

LV 

work 

HV 

work 

HV & 

EHV 

work 

EHV 

work 

& 

above 

LV 

work 

HV & 

EHV 

work 

LA 

work 

PFI 

work 

Other 

work 

WPD East 

Midlands          

WPD West 

Midlands          

WPD South 

Wales          

WPD South 

West          

 

Under CRC12, DNOs are able to submit further notices four months after the date of determinations on a submission 

and have until 31st December 2013 to do so. This notice is a resubmission for the Relevant Market Segment: 

Distributed Generation HV and EHV work. 

The Legal Requirements Test 

There are two tests which make up the overall requirement for DNOs to meet the requirements of CRC12, the 

Competition Test itself and the Legal Requirements Test. 

Under the Legal Requirements Test, WPD must have no enforced breeches or pending investigations in the current 

regulatory year 2013/2014 of the following legal requirements in respect of connection activities: 

 standard licence condition 12.6(c): Requirement to offer terms for use of system and connection, 
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 amended standard licence condition 15: Standards for the provision of Non-Contestable Connections 

Services, 

 standard licence condition 15A: Connections policy and connection performance, 

 standard licence condition 19: Prohibition of discrimination under Chapters 4 and 5, and 

 the Competition Act 1998. 

WPD can confirm that there have been no such investigations or breeches in respect of the above criteria and WPD 

therefore consider that we have passed the conditions of the Legal Requirements Test. 

Scope of the Competition Test Notice 

This document constitutes WPD’s formal Competition Test Notices under CRC 12 of the Special Conditions in respect 

of WPDs four licenced distribution networks: 

 Western Power Distribution (South West) plc 

 Western Power Distribution (South Wales) plc 

 Western Power Distribution (West Midlands) plc 

 Western Power Distribution (East Midlands) plc 

WPD are submitting Notices for each of the licenced distribution networks above for the Relevant Market segments 

Distributed Generation HV and EHV work as defined in CRC 12 and this document sets out the evidence to 

demonstrate that the requirements of the Competition Test have been met in this segment in each network area. 

In their DPCR5 final proposals document, Ofgem set out a high level scope as to what areas should be covered off by 

DNOs in their CT submissions: 

 Barriers to competition 

 Actual and potential competition 

 Price and transparency of pricing to customers 

 Promoting awareness of competitive alternatives  

 Competition in connections procedures and processes 

 Efforts to open up non-contestable activities to competition 

Although the above is not an exhaustive list, it gives us a clear direction of the topics which are expected to be 

covered by the submission and forms the structure of this Notice. 

Barriers to competition 

Since the October 2012 Competition Notice and for many years before, WPD have continued to work with customers 

and independent connection providers / network operators to improve procedures and processes to better facilitate 

competition in connections and so avoid any unintended barriers to competition, either real or perceived. 

In this notice we have again provided an update to the table of potential barriers to entry to the connections market 

produced by the ECSG In early 2011. The list of issues in this table were a collection of the issues which had been 

flagged by and to the ECSG from independents regarding barriers to competition which might be addressed by 
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DNOs. WPD has continued to work with the industry to remove these barriers wherever possible and our updated 

view of these barriers in the WPD connections market is provided as a summary in Appendix 1A.  

We have also provided an update of the list produced by the Competitive Networks Association on areas which 

could improve the framework for competition in the connections market presented to DNOs and Ofgem in July 2011 

in appendix 1B. 

In this section we will go into more detail on how WPD has addressed these barriers through the existing practices 

and new initiatives. 

Availability of information 

WPD Website 

In our October 2012 Competition Test Notice we explained our plans for the WPD website and that it was being 

updated in two stages, the first in October 2012 and the second in early 2013. The revamp of the connection pages 

in the first update was detailed in the October 2012 notice. Since then the second update has been launched, this 

was in February 2013 (screenshots from the revamped website can be found in Appendix 2). WPD has also launched 

a mobile version of the WPD website on 12th June which is a version of the site that is easy to navigate for users 

accessing the site from mobile devices. 

The February re-launch was a complete overhaul of the WPD website. The new website has been designed with the 

customer in mind, and included consultation with and feedback from our Customer Panel, who were very positive 

about the general improvements: 

“It looks good, seems fairly easy to navigate and intuitive to find what you may need.” – 

Panel member 

 

“Connections enquirers have a good basic resource for enquirers. Overall it’s a good site with 

a lot of information – corporate as well as operational – and it’s presented well.” – Panel 

member 

The redesign has been carried out to improve the overall user-friendliness of the website and its appeal as a useful 

resource for all types of customer and stakeholder. The interface has been streamlined to improve navigation and 

reduce the number of ‘clicks’ to find what you are looking for – an example of this is the ‘mega-nav’, a navigation bar 

at the top of each page which gives an insight as to what information is available behind these pages by hovering 

over the section and reduces the number of clicks to reach the information required. 

As part of this redesign, connections remains prominent on the homepage and all connections services are just one 

click away. A ‘How can we help’ box has been introduced and is included throughout the website for ease of 

navigation. This means that you are only ever one click away from the connections home page and therefore two 
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clicks from further competition in connections information and other features such as contacts and application 

forms. 

The connections homepage has been designed to provide quick and easy access for new and returning customers to 

all aspects of connections services.  Competition in connections prominently placed to help make sure that 

connection customers are aware of their options and that independents can quickly navigate to the CiC information 

they may require. The February update has continued the improvements made to the CiC pages from the initial 

stage with: 

 Straightforward information and descriptions of competition in connections and its terminology 

 Competition in connections access within two ‘clicks’ of the home page and directly from the connections 
page 

 Improved documentation available for download including information leaflets, guidance, live jointing 
agreements and adoption agreements. 

 Improved section on distributed generation with link from here to CiC pages. 

The CiC pages have been improved to be easier to navigate and remain aimed at both explaining CIC to connection 

customers and providing relevant information to independents. 

For Distributed Generation stakeholders, the generation information provided by a link from the connections 

homepage gives a wide range of useful information to assist both new and experienced customers interested in 

connecting distributed generation to the WPD network. There are useful guides on how to apply for customers 

wishing to connect various sizes of generation. The distributed generation map facility is also available on the 

website is described in the section below. 

We have maintained the legal permission section of the connections pages on the website which give help and 

guidance on what may be required for connection schemes and also has a specific page for CiC. The “Independent 

Connection Providers” page under legal permission and consents provides specific guidance for independents with 

the process of obtaining landowner and other consents. This page has links to the guidance note with processes and 

timescales, the information leaflet (described below) and specimen sample documents to allow independents to 

discuss these with landowners when discussing cable routes etc. 

Our October 2012 Competition test described the new CIRT online application and tracking system for CiC enquires 

(see section Crown Internet Routing & Tracking) and explained that we would be using this as a basis to provide a 

similar online application system for non-competitive enquires. This application system has now been developed and 

tested and will launch in November 2013. The online application system will allow customers to submit connection 

requests online and will include the ability to offer regular updates on progress of work via email and also allow the 

customer to make a ‘call-back request’ for any queries they have online. Customers are given the option of choosing 

to apply for competitive and non-competitive enquires ensuring that they are aware of their choice and not 

hampered from either route. 

Following the improvements to the website launched in February 2012, we have seen an increased usage with ‘hits’ 

on the main connections page increasing from those on the old version (see table below). 

 Nov ‘12 – Jan ‘13 Mar ’13 – May ‘13 Jun ’13 – Aug ‘13 

No. of ‘Hits’ on 

connections home page 
9,115 10,154 10,518 

Note: February 2013 excluded due to changeover and figures from March ’13 onwards exclude hits from WPD staff 
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Online Generation Capacity Map 

To assist both our competitive and non-competitive connection customers who are seeking to connect distributed 

generation to the WPD network, WPD developed the Generation Capacity Map which is available on our website. 

This capacity map gives an indication of the potential capacity for the connection of large generators to the 11kV (or 

6.6kV) network in each region.  

By using the information provided on the map, individuals can get an indicative capacity of generation that can be 

connected to the network at a substation or within 5 kilometres of a location.  

The purpose of this information is to assist connecting parties when initially assessing sites for DG installations, to 

formulate plans prior to the submission of a budget or formal application for connection. 

In our October 2012 Competition Notice we explained that this facility covered the East and West Midlands regions 

and that there were plans to make this available for the South West and South Wales. We made the facility available 

for the South West and South Wales at the beginning of October 2013. 

In providing this information there is the potential for an increased rate of growth in competition in the DG market 

segments by facilitating independents making quicker assessments for their prior to having to apply to WPD. 

EHV Constraint Maps 

To provide further assistance to customers wishing to connect distributed generation to the WPD network we have 

published distributed generation EHV constraint maps for each of our four areas on the WPD website. The maps 

highlight circuits which are operating at or near their limits for connecting further distributed generation.  

Using generation already connected and that which is on accepted connection offers but not yet connected, the 

maps indicate that there is a constraint in place and whether that is a thermal or voltage limitation. This information 

helps customers to understand that there will be significant reinforcement works required to connect their 

generation to these circuits and overcome their impact on these constrained networks. The maps were published on 

the WPD website in June 2013 and are updated at the same time as our Long Term Development Statements are 

updated / issued, the latest update being in September 2013 (and example of one of these maps can be found in 

appendix 3). 

WPD Technical Information 

In our October 2012 Competition Test Notice we explained following feedback from a number of independents, we 

were developing a website to allow independents to have login-access to all relevant WPD policy and specification 

documents which may be required for the design and construction of connection assets to be adopted by WPD. 

The WPD Technical Policy Website (www.westernpowertechinfo.co.uk) was launched in December 2012 and is the 

source for independents and other organisations to have access to necessary WPD policy documents (Screenshots of 

this website can be found in Appendix 2). 

http://www.westernpowertechinfo.co.uk/
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The development of this website has improved the accessibility of this information helping to streamline the CiC 

process for independents already active in WPD regions but also to facilitate new entrants by having a single, easy to 

access source for this information.  

The site is under continual development whereby new documents are added and updated as they become available 

for publication, or are identified as useful in the CiC process. Users are emailed whenever updates are made to the 

site with details of the changes. These update emails help to ensure that the independents are aware of the latest 

specifications and practices further facilitating the good working relationships with independents. 

Leaflets 

We provide guidance leaflets on our website and send them out to customers providing information on competition 

in connections and also for understanding legal permissions on connections schemes. Both of these are areas we 

believe the customer benefits from having additional guidance to help them to understand the connections process 

and the options available to them. 

Our ‘A guide to understanding legal permissions’ leaflet explains the legal permissions that may be required to 

construct connections, what they are, why they are required and the sort of timescales involved (See appendix 4). 

The leaflet also explains to developers and connection providers the process where an ICP is designing and installing 

equipment for adoption by WPD under competition in connections. Legal permissions are an area of the connections 

process where service timeframes can fall out of the hands of WPD or the connection provider and in to those of 

third parties; this leaflet has been produced to help manage the expectations of customers and to help them 

understand why this may occur. 

Under the CiC section of the WPD website specific guidance is available for ICPs and WPD staff to assist both parties 

with the process for obtaining landowners and other consents (such as planning permissions and environmental 

consents). The guidance and associated 'Information for Landowners' leaflet available on the website covers the 

situation where an ICP is designing and installing equipment under Competition in Connections, which will later be 

adopted by WPD. It summarises 'who does what' between WPD and the ICP, gives useful guidance on what WPD 

requires or looks for at certain stages of the process and summarises a process for obtaining and completing legal 

permissions with landowners, as well as other consents (see appendix 5). In addition to the above document, a 

specimen sample of WPD's land rights documents are available to download. These are specimen documents only 

and are intended facilitate the discussions between and enable ICPs and landowners to see the typical format and 

content of the separate land rights agreements required by WPD prior to WPD adopting any equipment to become 

part of its electricity distribution network. 

Our ‘Competition in Connections’ leaflet provides customers with the information about the choices they have when 

seeking a new or modified electricity connection (see appendix 6). The leaflet explains the connections process from 

application to energisation and the different aspects of the process which are contestable and non-contestable. As 

well as being available on the website we also send this out with each connection offer to ensure customers are 

aware of CiC. 

Contact Centre guidance 

Our Contact Centre handles queries from all types of customers about all types of topics for a DNO. Included in these 

calls are customers wishing to obtain a connection. To ensure that customers are aware of their options when 

seeking a new connection we have provided our Contact Centre with some guidance to help them answer customer 

questions on Competition in Connections. 
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This guidance explains key questions customers may ask regarding competition in connections such as what is 

contestable and non-contestable works but also offers guidance to help manage customers’ expectations and 

understand that not all connections will be attractive to independents. 

This guidance has been briefed out to our call centres and made available to them on the WPD intranet for 

reference. The document is provided in appendix 7 

Geographic Asset information 

To assist ICPs and IDNOs in planning their connections schemes WPD makes our geographic asset information 

available in the following ways: 

 WPDWebMap Facility 

Our WPDWebMap site available via the WPD website allows users to log in to request and receive asset plans via 

email from our geographic information system. Users are able to select an area, or route from the online map and 

the relevant WPD plans are then requested and returned to the user via email, usually in a matter of minutes. This 

free service is useful for independents who do not require a high volume of asset information plans and allows quick 

and easy access to help streamline the CiC process. 

 EMU Asset Data 

For independents that require a large volume of plans and / or further asset information regarding the WPD 

network, WPD provides a service to sign up to receive licensed asset data from our EMU geographic information 

system with monthly updates. 

This information is provided free of charge and can then be used (using the optional WPD viewing software if 

required, licensed at a cost) to view geographic asset information at HV and LV, substation and feeder information 

and LV schematics. 

Contractual Arrangements and documentation 

Network Access and Adoption Agreements 

In the last two years WPD has developed new Agreements to facilitate the extension of contestability for Live LV 

jointing and HV jointing works by independents. In creating these Network Access and Adoption Agreements we 

have endeavoured to create new contractual arrangements which are far less unwieldy to administer for both the 

independents and for WPD. 

As explained later on in the section on ‘Efforts to open up non-contestable activities to competition’, the latest 

version of the Network Access and Adoption Agreement now also allows for independents to work under their own 

Distribution Safety Rules, further removing a perceived barrier to entry by no longer requiring authorisation by the 

DNO to work on the existing distribution system. We have had positive feedback from independents that these 

agreements are a big step forward in terms of enabling this activity. 

We stated in our October 2012 Competition Test Notice that we were reviewing the existing contractual agreement 

and documentation for CiC following the positive feedback from the independents on our approach to the 

Agreements for Live LV jointing works and the HV Trial. We explained that we were looking to develop a new 
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overarching agreement which will remove some of the paperwork administration required on each scheme, further 

streamlining the CiC process. This development is underway and we will be presenting this to independents in a 

stakeholder workshop on 19th November 2013 to get their input and feedback. 

We will use the feedback from the stakeholder engagement to develop the final version of the Agreement for 

implementation early next year. 

Novation and Direct Agreements 

In our experience for DG connection schemes, there are often more complex contractual arrangements involved 

than for other connections. The parties involved often request novation of connection offers and connection 

agreements as new companies take over the DG connection scheme along the process. We have also had experience 

of the financiers of these schemes wanting Direct Agreements or step-in rights for these connections to secure their 

investments.  

It is because of these experiences that WPD has produced a number of standard template agreements for these 

scenarios. The templates have been produced to reduce timescales to put these arrangements in place, avoiding the 

need for legal advice on WPD’s side and avoiding further costs for the customer unless they wish to negotiate 

alterative terms. This can help speed up the process and help the customer to meet their project deadlines where 

they have been required to make these arrangements at short notice by their financers. 

Service Timeframes 

WPD’s organisational structure determines that both CiC and non-competitive connections are dealt with by the 

same teams within their geographic regions and this helps to ensure that these enquiries are handled in the same 

timeframes for the equivalent elements of the work (see section ‘Competition in connections procedures and 

processes’ for further details). 

The standards of service which apply to competitive and non-competitive connections, under Standard Licence 

Condition (SLC) 15 and SLC 15a respectively, ensure a backstop minimum level of service timeframes for connections 

activity. WPD not only endeavours to carry out activities as soon as practicable rather than just meet the timescales 

set out in these standards there are also additional internal targets set against connection activities to ensure service 

levels are maintained.  

As an internal standard, our teams are targeted with contacting customers within two days of receiving a 

competitive or non-competitive connection request, this ensures that a discussion takes place about the connection 

scheme very early on and helps to ensure that WPD understands what the customer needs rather than second-

guessing. This standard helps to streamline the connection process and reduce unnecessary delays through 

misinterpretations of customer requirements. 

Another area which is not covered by specific standards of service is the sourcing of legal permissions for 

connections schemes. In 2012 WPD developed internal targets and guidance related to legal permissions on 

connections schemes using feedback from an ICP Stakeholder who contacted us to discuss our processes (see 

section on ‘Efforts to open up non-contestable activities to competition’). This development ensures a consistency of 

process and service level across WPD. 

With the extension of contestability to HV jointing and LV mains jointing works in WPD’s area (see section on ‘Efforts 

to open up non-contestable activities to competition’), the HV and LV works which would have previously been 

carried out by WPD can now be carried out by accredited connection providers. In some cases connection providers 

may still request WPD to carry out these works, however because the works are now contestable they no longer fall 

under the standards of service in SLC15. WPD has agreed to Ofgem’s request that the standards of service which 
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would have previously been applied, now be applied on voluntary basis to ensure that service levels are maintained 

where customers are unable to carry out the works themselves.  

WPD are also applying voluntary standards to where there are new non-contestable activities linked to the new 

processes for the extension of contestability. In the HV jointing Trial we are applying the same standard of service for 

providing a shutdown to the ICP as for the guaranteed standard for WPD to carry out the jointing work – i.e. 20 

working days. 

Contestable and non-contestable charges 

WPD does not discriminate between class of customer, however there is a necessary difference in costs between the 

cost for non-contestable connections activities on competitive and non-competitive quotes because of the additional 

activities of inspection costs, preparation of the adoption agreement and design approval. 

Due to the way in which WPD is structured, both competitive and non-competitive connections schemes are 

managed by the same Network Service Team in each of our regional areas or Primary System Design teams for larger 

projects. It is because of this structure that the costs of delivering the non-contestable works on a competitive 

scheme are the same as for a non-competitive scheme. The only difference in costs therefore comes from the 

additional non-contestable services carried out by WPD on a competitive scheme compared to the non-competitive 

equivalent. Although the independent has the additional cost for design approval, our charges for this recognise that 

we generally have less assessment to do than for non-competitive schemes because we are only assessing the point 

of connection and not the entire scheme, these costs are therefore not largely different to the non-competitive 

scheme. The inspection costs can be the largest variance as these will relate to the size and complexity of the 

scheme, whether or not WPD is to adopt the network and the inspection level of the independent. 

 

Developing relationships 

WPD continue to work to maintain good working relationships with ICPs. The relationships between companies are 

developed through industry forums and stakeholder seminars held by WPD, we often also have bilateral meetings 

with independents to discuss issues and ideas for improvements and WPD is always open to these interactions as a 

way of building positive arrangements. As a demonstration of the value we place on the views of our CiC 

stakeholders we were keen to invite them to participate in of business plan workshops for the next Price Control 

RIIO-ED1 where they along with other stakeholders were able to have an input into our plans. 

Or DG surgeries described in the section ‘Promoting awareness of competitive alternatives’ have also allowed us to 

engage with customers and the DG community, building and facilitating better working relationships. 

As part of the extension of contestability in areas such as live LV jointing and HV jointing along with the 

implementation of the CIRT system  WPD has held seminars inviting independents to discuss the new processes 

involved and gain feedback. These Seminars are key to the successful implementation of these new processes and 

are a way of developing stronger relationships. 
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WPDs structure, as explained in more detail later in this notice, by being organised into teams responsible for local 

geographic patches facilitate the development of relationships with independents working in those areas with most 

issues that arise being dealt with locally also. 

If issues arise on a scheme locally or on a more general basis, the WPD policy section will communicate out any 

learning points, policy changes etc to avoid the issue being repeated in another area. Any changes of practice will 

normally be fed back to WPD teams via issue of a standard technique / guidance document, with training / briefings 

where necessary. 

To ensure that training and best practice has been rolled out effectively and consistently, WPD employs 

management information reporting to monitor performance. For example, when the target of contacting the 

customer within two days was implemented we also implanted monitoring so that Team Managers were able to 

check that contacts were being made and a report was developed for the Network Service Managers to inform them 

if any targets had not been met. There is also a range of jeopardy reporting used to monitor targets which are used 

to ensure these targets are met and will flag up any issues with processes. WPD carries out internal and external 

audits on connections Guaranteed Standards of Performance (GSOP) which can flag up if there is any inconsistency 

in process and GSOP returns are prepared quarterly rather than annually to make sure any issues would be picked 

up more quickly if they developed. 

Resolving disputes 

WPD has a philosophy of working to a standard that customers are treated in a way that we ourselves would like to 

be treated. In this our approach is not to discriminate between classes of customers and therefore independents are 

treated the same as customers requesting non-competitive connection schemes. WPD is judged on the quality of its 

customer service, which is why our teams work to an ethos of getting things right first time, every time. Our aim is to 

reply to customers’ enquiries swiftly, preferably providing a response on the day an enquiry is received.  

Even though our aim is to deliver first class customer service, from time to time things do go wrong and a complaint 

is received from a customer. We are very keen that customers contact us so that we can sort things out as quickly as 

possible.  

There are a number of ways a complaint can be made, including a freephone phone number, writing to us, emailing 

us or visiting us in person at any one of our offices. All the relevant information is held on our website. 

There are 4 steps a customer can take when making a complaint; 

 Step 1 – review by local Manager 

This involves a phone call from the local manager responsible for the part of the electricity network the 

customer or the connection site is situated on. The aim is for this call to take place on the same day as receipt of 

the complaint. 

 Step 2 – referral to a senior Manager 

If the customer is not happy with the reply from stage 1, a customer can ask to speak to a senior manager. The 

customer will be contacted within 3 working days either by telephone or a personal visit. The senior manager 

will work with the customer to find a solution. 

 Step 3 – Final Review by Complaints Manager 
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If the customer is still not happy, the complaint is reviewed by WPD’s Regulation and Government Affairs 

Manager, Alison Sleightholm. She will call and send a letter setting out WPD’s final position within 1 week. The 

aim will be to resolve the complaint within 8 weeks with an apology and an explanation of what went wrong.  

 Step 4 – Energy Ombudsman 

If still not happy the customer can go to the energy ombudsman for a final position.  

The WPD website lays this complaints process out and also details other useful contact phone numbers and website 

addresses.  

WPDs leading performance in the Ofgem Broader Measure (see customer service section) and specifically in the 

connections category demonstrates this ethos and also our performance when issues do arise.  

Price and transparency of pricing to customers 

In our October 2012 Competition Test Notice we explained that we would be implementing a detailed connection 

offer cost breakdown to be provided for our connection offers. This breakdown was implemented in November 2012 

for all demand and DG connection schemes up to EHV and in March 2013 for EHV and above, demand and DG 

schemes, an example can be found in Appendix 8. 

This detailed breakdown of charges provides a greater level of transparency for connections customers for all 

connections both competitive and non-competitive offers apart from smaller schemes falling under the Quotation 

Accuracy Scheme where an alternative is provided. The breakdown should facilitate an easier comparison when 

customers are considering whether to choose a competitive or non-competitive connection route. More detail on 

the background and development of this can be found in the following section 

Connection Offer Breakdowns 

The feedback we received via the ECSG, through individual customer requests on specific schemes and through the 

DG connections survey WPD commissioned (see section on ‘Promoting awareness of competitive alternatives’) was 

that customers were looking for more information included with their connection offer regarding the breakdown of 

costs on their scheme. Both competitive and non-competitive customers were looking for more transparency in 

connections costs with more detailed information and breakdown. 

Taking this feedback on board, we developed a new Connection Offer breakdown for connection schemes that fall 

outside of the QAS market segments (i.e. Segments other than the Domestic LV work and One-off Industrial and 

commercial work Excluded Market Segments under CRC12). The breakdown has been developed to provide the 

customer with a structured and transparent split of the elements of work involved in order to obtain a clear 

understanding of the work involved. The breakdown is split into the following constituent parts: 

Fees 

Includes labour charges for design and assessment and, where appropriate, design approval and obtaining wayleaves 

and consents. 
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Works 

These are broken down by voltage of works and work type, for example, substations, cable laying, cable jointing and 

service termination. For CiC schemes the number of inspections is included. Each of these categories contains an 

itemised list of activities against which are noted the quantity required and the non-contestable / contestable split. 

Reinforcement 

Where reinforcement of the distribution system is required we include a breakdown of the charges associated with 

the customer funded part. We also indicate the level of customer contribution required against each of the work 

categories. This provides the customer with a clear indication of what proportion of the costs we are asking them to 

contribute toward the reinforcement work. 

Summary 

The summary table provides a quick overall reference point for the main categories split by Fees, non-contestable 

and contestable work. Where other charges are appropriate they will also be listed, for example, charges for 

capitalised operation, repairs and maintenance or payments due under the Electricity (Connection Charges) 

Regulations - if a refund is due this is also itemised. 

Promoting awareness of competitive alternatives  

WPD continue to improve awareness of customers regarding CiC when seeking a new or modified connection 

making certain that any unintended barrier to entry is removed in that customer understands they have a choice. 

As detailed elsewhere in this notice, WPD have made improvements to our website and the information available to 

customers and provided guidance to our Contact Centre to help customers with questions around CiC and raise 

awareness.  

Distributed Generation Customer Survey 
From our engagement with our DG stakeholders, it is clear that DG customers have a diverse set of requirements of 

their connections providers, some of which align with those of customers for load connections and some of which 

are distinct. 

We explained in our October 2012 Competition Test Notice that in order to understand the expectations of 

customers in the DG market segments in more detail, WPD conducted a Customer Satisfaction Survey of customers 

requesting budget and formal quotations and of customers completing DG connections by both the competitive and 

non-competitive routes. 

The purpose of the survey was to explore the customers’ experiences of working with WPD, to further understand 

the expectations and priorities of customers in the DG market. We wanted to gather constructive feedback on areas 

in which WPD performs well and areas that could be improved. We also wanted to examine DG customers’ 

awareness of Competition in Connections, and WPD’s communication and performance as part of the process.  

WPD were the first DNO to conduct annual research specifically with DG customers and after sharing our results, 

questions and methodology with other DNOs, many are now conducting similar research. 

The survey was carried out in way that allowed comparison with the Ofgem Broader Measure survey and because of 

the success of the survey in providing us with important feedback and to ensure that we could measure the impact 

of our DG Improvement plan we have continued the annual survey in 2013. 
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The overall awareness of customers in the DG HV EHV market segment has increased from 2012 to 2013 to reach 

90%, which gives an indication of the effectiveness of the measure WPD have been taking to improve awareness. 

The graph below compares the results of the WPD DG Customer satisfaction survey in 2012 and 2013: 

 

Note: sample sizes 53 in 2012, 177 in 2013 

Measures to Improve awareness 

Using the results of the DG survey as a driver, WPD instigated a number of initiatives to improve customer 

awareness and the communication process about Competition in Connections. 

The leaflet described in our October 2012 Notice is included in every quotation sent to a customer, providing written 

reference material for customers which clearly explains the process and the options available to them. The survey 

showed that written methods were particularly preferred by 20% of customers in 2013 and this along with the 

guidance provided in connection offers helps to meet this requirement. 

Further guidance material and training has been given to the Contact Centres to ensure information on Competition 

in Connections is available to customers who make contact by phone (see appendix 7). 

As described in this Notice, the WPD website has been improved to include much more information, more easily 

navigable for customers considering connecting generation to the network including their options for seeking 

competitive alternatives. 

Connection Surgeries 

In order to respond to the growing demand from customers for information around getting a connection for DG 

WPD hosted a series of connection surgeries at four of the renewable energy exchanges and at the six main WPD 

offices in South Wales. The expert-led sessions helped landowners, businesses, housing associations and schools 
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interested in investing in renewable or energy-efficiency technologies by taking advantage of the Government’s Feed 

in Tariff and Green Deal schemes. 

Discussions were held to help customers understand the connection process, timescales and costs, as well as the 

requirements for different sizes of generation. These surgeries are also an opportunity for question on CiC and 

provide a further method of communication to encourage awareness of the options available to customers. In 

2012/13 WPD: 

 Engaged over 250 stakeholders face-to-face 

 Held 125 pre-arranged one-to-one appointments 

 Hosted 6 round table discussions 

Following the success of these events and the glowing feedback received from our customers, WPD policy is now to 

run these connection surgeries on a quarterly basis in all our local regions. 

Competition in connections procedures and processes 

 

WPD Structure 

WPD operates a geographically organised team based approach where each team is responsible for the planning and 

delivery of network activities including connections. These Network Service teams handle all competitive and non-

competitive connection enquiries up to 11kV. 

It is this structure which ensures that all connections schemes are handled equally and give the customer / 

connection provider a local contact with knowledge of their network area from the outset of their application. The 

localised teams minimize the risk of variance between designs for multiple applications for the same scheme. 

At and above 33kV, connections schemes are handled by specialist planning teams in the central offices of the four 

licence areas. The planners of these teams still have their own patch of the network which they are responsible for 

so the approach of local knowledge and single points of contact is maintained. 

In our October 2012 Notice we explained that the implementation of the WPD structure into the two midlands 

regions at the end of November 2011 had resulted in a significant jump in customer satisfaction levels. We had 

positive feedback in conversations with independents in the Midlands area that the change from centralized delivery 

team structure to localised delivery has been an improvement to the service provided. The independents have 

commented on the benefit of having a consistent local contact with the team responsible for constructing the non-

contestable works. This helps with the on-going development of productive relationships with independents 

between the people who are delivering the work at each company. This is especially the case where there may be a 

need to quickly resolve any issues which may crop up on a connection scheme and having good local relationships 

can be of great benefit to this. 

This level of improvement since the rollout of the WPD structure at the end of November 2011, when compared to 

the previous structure has been maintained since the submission of the notice as shown in the graph below of 

Broader Measure customer survey results for all connections performance in the Midlands: 
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Online job tracking for CiC Schemes 

The Connections Liaison Management System (CLMS) which had been implemented in 2009 in the Midlands was 

replaced by Crown Internet Routing & Tracking (CIRT) in November 2012. After receiving positive feedback in 

conversations with independents, the decision was taken to roll out a system with similar functionality to CLMS to all 

four WPD license areas. Feedback from Independents has been that the ability to submit applications and track work 

online, rather than emailing / posting and phoning WPD to ask for updates  on a scheme’s progress, provides a much 

more effective way of working. The independents were very keen that WPD kept this functionality and indeed 

expanded it to cover the South West and South Wales regions. 

We feel that the development and implementation of CIRT, demonstrates our genuine commitment to improving 

our interaction, service levels and timescales for CiC schemes with our customers. 

The sections below go into more detail on these systems, their development, function and usage. 

Crown Internet Routing & Tracking (CIRT) 

In response to strong feedback from independents in conversations we had with them, the decision was made to not 

only maintain the CLMS database as a tool for information exchange and work tracking in the short term for the 

Midlands, but also to develop this functionality to create a system which links with the WPD CROWN database’s 

routing and tracking function. The system developed, CIRT enables the roll out of this functionality across the South 

West and South Wales distribution areas for independents to have a single system and process for the whole of 

WPD’s licence areas. 

Key features of CIRT: 

 Online access for Independents to apply for and track CiC schemes from start to completion. 

 online ability to upload and submit accompanying documents 

 interacts with WPD’s Crown Routing and Tracking database with activity statuses for each application 

updated daily  

 ‘Whereabouts’ calendar based schedule for independents works and WPD inspections 



WPD Competition Test Notice: DG HV and EHV work 

 

 online submission of Design Approval, Final Works and Energisation requests 

Development of CIRT 

Developed in-house by WPD IR developers, WPD included ICPs in the development of CIRT to ensure that it met their 

requirements.  

For the development and testing two ICPs were engaged to take part. Each ICP tested both the functionality and 

usability of the new system, providing feedback on both. This was important as WPD wanted to ensure that the end 

product was useful for the ICPs and would become their preferred method of interacting with WPD for CiC schemes. 

Rollout 

A seminar was held 11th October 2012 for interested ICPs / IDNOs to explain the new system and invite them to 

register as users. User guides have been produced and WPD will be providing contacts within our Records Team and 

IR team to assist with any troubleshooting that may be required. 

Internally, CIRT was trained out to the required Teams within WPD with training sessions for ‘super users’ and user 

guides. We also made a CIRT test system available to the WPD teams so that they could see and be familiar what 

their external customers would be using. 

To enable independents to ‘wind down’ their use of CLMS there was a cutover period where old schemes could 

continue in CLMS if required. However to avoid the need for any of the independents who have been using CLMS to 

manage their work with WPD on two systems, we made a migration service  available for ‘live’ schemes in CLMS to 

be migrated into the CIRT system to provide continuity. 

Following the launch in November 2012, there are currently 25 companies signed up to use CIRT, with over 1300 

enquiries raised to date. 

Efforts to open up non-contestable activities to competition 

WPD has taken a proactive approach, keeping pace with the industry on extending contestability and moving ahead 

in certain areas, whilst ensuring that the processes put in place to extend contestability are practical and workable 

so that independents take them up.  

Throughout the development of processes to allow the extension of contestability we have engaged with 

independents and their stakeholder input has helped to develop efficient and flexible processes. The Business as 

Usual Processes we have implemented are practicable for the independents and allow an efficient service from our 

teams, making refinements where necessary and where identified by stakeholder feedback 

HV Jointing Trial 
In listening to and acting on our stakeholders desire to compete for business in this area WPD have developed a trial 

to enable independents to carry out this currently non-contestable activity of HV jointing on the existing WPD 

network. This activity is now open to competition in each of our regions for both demand and DG connections and 

we welcome participation by any independent that would like to participate in this market segment. The intention is 

to make a modification application to Ofgem to amend our Common Connection Charging Methodology (CCCM) to 

change HV jointing on existing mains to be a contestable activity once we believe we have evidence of a successful 

trial. 

Trial under WPD Distribution Safety Rules (DSRs) 
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Applying the learning points and feedback from independents in the development of the live LV jointing regime (as 

detailed in our October 2012 Competition Notice), we have utilised the process and system developments created 

for this as the basis of what is now effectively a BAU process. This has ensured that the process we have in place is 

efficient and familiar to both independents and WPD staff. This approach allows an equivalent level of service as if 

the works were carried out as non-contestable by WPD.  

Our initial trial involved the extension of contestability of the HV jointing works only under WPD’s DSRs with a view 

to expanding this once the processes had been developed (see next section on Trial under ICP DSRs). 

Rollout 

An initial seminar was held for independents in August 2012 to rollout WPD’s proposals for the trial and seek 

feedback from interested parties (see presentation attached in Appendix 9). The proposals for the trial are set out 

below: 

 Update of the LV bilateral Network Access and Adoption Agreement to extend for HV jointing works 

 Works to be carried out under WPD DSRs and Permit To Work Receive authorisation (PTWR) 

 ICP jointers will need WPD training to facilitate PTWR 

 WPD arrange shutdown and noticing 

 Date for works agreed within 20 working day standard 

 WPD SAP to carryout operational activities (switching, pressure test, phasing etc.) 

 ICP jointer carryout spiking and jointing 

The activity has been opened to all interested parties with the relevant training course for jointers made available at 

WPD training centres.  

Contractual arrangements 

Using the LV works Network Access and Adoption Agreement as a starting point WPD extended this agreement to 

accommodate the HV jointing works. Taking on the feedback from the industry, of the need to reduce the 

complexity of contractual requirements, this means that the independent only has to sign on to one agreement for 

WPD to carry out these works for live LV jointing and HV jointing to existing network.  

A number of independents felt that the unlimited liability clause in the existing agreement created an unintended 

barrier to competition. As a result of this feedback we have taken this opportunity to amend the liabilities clause to 

introduce a cap that removes this unintended barrier. 

The combined HV and live LV jointing Network Access and Adoption agreement remains a bilateral agreement, 

covering all four WPD licence areas and is a standard agreement to all ICPs / IDNOs. 

The agreement was made available for signing up to the trial in September 2012. 

Voluntary Standards 

As part of Ofgem’s decision in principle regarding extension of contestability, they requested that DNOs voluntarily 

apply guaranteed standards to elements of CiC activities carried out by the DNO which would not fall under SLC15. 

WPD has applied these voluntary standards and included them in the extension of contestability for LV works and as 

part of the process for the HV. 
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For the HV trial, the shutdown and switching required to enable the jointing works is provided within the 20 working 

days of the request from the ICP as aligned with the equivalent standard under SLC15 for the DNO to carry out all of 

the works. 

Rollout of Trial 

The trial commenced in September 2012 and training courses were made available and organised at WPD training 

centres to enable the independents who wanted to participate to gear up for their jointers to carry out the works. So 

far, two training courses have been held in October 2012, with 9 staff being trained from 4 different independents. 

Participation 

At the time of submission there are 4 independents signed up to the combined live LV and HV jointing Network 

Access and Adoption Agreement under WPD DSRs with 4 having transferred to the new version under ICP DSRs (see 

below). 

Trial under ICP Distribution Safety Rules (DSRs) 

We stated in our October 2012 Notice that during the stakeholder presentation we held on the 20th August 2012 we 

raised the issue of allowing independents operational access to WPD’s HV network to allow them to carry out HV 

jointing activities. There was significant interest in this option and at a stakeholder presentation on the 15th 

November 2012 we rolled out this option to independents. Following this event we made the process and related 

agreement available to sign up to on 7th January 2013 (see Appendix 10). 

This new process allows appropriately NERs accredited connection providers to carry out HV jointing (along with live 

LV jointing) under their own DSRs and authorisations. This removes the need for ICPs to require a WPD authorisation 

and subsequent annual field checks for their staff – a change which has streamlined the process for independents 

and decreased the costs for new entrants. The new agreement and process further extends the amount of non-

contestable activity independents are able to carry out under the trial, by allowing them to also carry out switching 

on the WPD network. The policy document relating to this work and which is used by WPD and the independents 

can be found in Appendix 11. 

Contractual arrangements 

A new version of the bilateral Network Access and Adoption Agreement has been made available which facilitate the 

works under the ICPs’ DSRs. 

Rollout of Trial 

Along with the stakeholder events mentioned above, we have had bilateral discussions with ICPs interested in the 

trial. Internally, we have carried out briefing sessions at all of WPDs main Network Services offices in all four of our 

regions. These sessions ensure that staff are aware of the processes and ethos behind the trial and further ensure 

consistency of approach to CIC across our teams. 

Participation 

There are 8 ICPs currently signed up to the latest Agreement, some of which are only carrying out LV works. We have 

had two ICPs approach us with schemes which they were considering to complete under the HV trial, however at this 

stage these have not been completed. 
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Customer Service 

WPD connection activity benefits from our ethos applied to all of our activities which is to get it right first time, every 

time by treating our customers as we would wish to be treated ourselves. Both our customers of competitive and 

non-competitive connections activities want a high quality service which provides value for money and the feedback 

we are receiving via the broader measure survey is demonstrating that we are delivering on this (see section below). 

In our DG customer survey the overall satisfaction with DG HV EHV customers increased from 8.64 in 2012 to 8.82 in 

2013, higher than the results in the broader measure survey. 

The high level of customer service provided by WPD is both important in ensuring that independents are not 

hindered from competing for connections and also influences the customer’s decision on whether they choose to go 

down the competitive connections route or choose to obtain their connection service from WPD.  

Our connections surgeries (see section Measures to Improve Awareness), attendance at many industry events and 

working groups to provide assistance and gain feedback from customers seeking DG connections has shown our 

commitment to providing an excellent service in this area. 

We believe that the service we provide has facilitated the opening up of the market in the DG HV EHV market 

segment. 

Broader Measure Customer Survey – Connections 

Since the implementation of the WPD structure across the Midlands, WPD has remained as the top four DNO licence 

area for connection customer satisfaction in the Ofgem Broader Measure Survey. As of the results for September 

2013 WPD remains ranked 1 -4 for this current regulatory year: 

 

DG Customer and Connection Provider Feedback 

In the lead up to the 31st March 2013 for the 2ROC deadline WPD saw an unprecedented volume of connections for 

large scale DG particularly in the South West. During March 141MW of mainly solar PV was connected to the 33kV 

network with 25 new substation sites built and commissioned. These connections were for both customers working 

directly with WPD and for ICPs.  
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We received positive feedback and written testimonials from customers thanking WPD and recognising the great 

lengths our staff went to in ensuring customers and ICPs were able to meet their tight deadlines.  

Some of the assistance we provided to ensure that ICPs could meet their deadlines were: 

 Providing WPD jointers to ICPs who found themselves without jointers able to carry out the contestable 

works 

 Providing technical support to ICPs for the testing and wiring modifications for the ICP installation 

 In some cases providing materials if the ICP had failed to order them on time 

 Our design engineers who came in specially over the Easter weekend to provide last minute design 

approvals, earthing design and G59 testing 

 When switchgear installed failed at a site and needed to be reinstalled, although we had all local staff 

fully committed to other projects, our regional major projects manager was able to put out a call across 

the company and secure an Engineer and two fitters from South Wales to work across the Easter 

weekend. 

We believe this level of service and assistance demonstrates WPD’s commitment to providing excellent service to 

customers and ICPs and facilitating competition in the market. 

Actual and potential competition 

In this section we present analysis of the connections market in WPDs four licence areas for the Relevant Market 

Segment: Distributed Generation HV and EHV work. Separate analysis is provided to show the levels of competition 

in each region and the historic trend leading up to their current status. 

Measures of competition 

In order to facilitate an assessment of the level of actual and potential competition in WPD’s regions and the RMS, 

we have provided analysis over a variety of different measures so as to provide a holistic view of the market. The 

rationale behind the use of these measures is explained below. 

Completed Connections 

The number of connections which have been completed in a region and by which connecting party, is the traditional 

measure used historically in the industry for levels of competition in connections. This measure has been used for 

several years by Ofgem in the Connections Industry Review (CIR) and it is a concrete measure of the level of 

competition ‘on the ground’ since it measures the activity completed for end customers by the DNO, ICP or IDNO. 

The volumes of connections in this measure gives a view which can be thought of as an historic level of competition 

since many of these connections would have been contracted with the customer by the DNO, ICP or IDNO months or 

even years ahead of the connection being made. 

In the RMS analysis below the connection data is based on the numbers of connections completed by WPD, adopted 

from ICPs and completed by IDNOs. The data used is from the 2011/12, 2012/13 Regulatory years and recent data 

from April to July 2013. 

Where reporting numbers which had been categorised in the DPCR4 categories of connection voltage rather than 

the DPCR5 market segments, we have split the volumes in these DPCR4 categories by the proportions of the DPCR5 

data 
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Quotations 

Analysis of the number of quotations being provided by WPD for competitive POCs and non-competitive connection 

schemes gives a measure of the level of CiC activity and interest in carrying out competitive schemes in the WPD 

areas. Looking at the numbers of different parties requesting competitive quotations in the RMS demonstrates this 

interest and the number of parties actively seeking CiC work is a measure of how open competition is in the in the 

connections market of WPD’s regions. This measure gives a more up-to-date measure of competitive activity 

compared to the number of connections completed since it demonstrates the level of competitive activity for new 

and prospective developments. 

In the RMS analysis below the quotation data is based on the numbers of quotations provided to non-competitive 

connection requests, ICPs and IDNOs. The data used is from the 2011/12, 2012/13 Regulatory years and recent data 

from April to July 2013. 

Acceptances 

To give a view of the current levels of competition in the connections market in WPD, analysis of accepted schemes 

demonstrates both the level of competitive activity and also the level of market share currently being won and lost 

by WPD and independents. This measure is perhaps the most up-to-the-minute measure of the levels of competitive 

activity, giving the proportions of who it is the end-customers are contracting with for their connection. 

In the analysis below the acceptance data is based on the numbers of quotations provided to non-competitive and 

competitive connection requests which were subsequently accepted. The data used is from the 2011/12, 2012/13 

Regulatory years and recent data from April to July 2013. 

Acceptances – value of non-contestable costs 

The analysis of accepted connections schemes described above illustrates the picture of the market share of 

connection schemes in volume only. Within this RMS there are a wide range of types and sizes of connections 

schemes, therefore in order to add another dimension to the level of market share in accepted schemes we have 

included analysis of the value of the non-contestable works on these schemes. 

Since we do not have sight of the value of the contestable works on the competitive connection scheme, as these 

are quoted for by the independents to their customers, the value of non-contestable work is the aspect of cost on 

each scheme we are able analyse for competitive and non-competitive schemes. This value of non-contestable work, 

which is mainly the cost of the point of connection plus any required upstream reinforcement gives an indication of 

the size of the overall scheme. The larger schemes connecting at higher voltages require more expensive non-

contestable works and may trigger more reinforcement costs. 

In the analysis below the acceptance data is based on the numbers of quotations provided which were subsequently 

accepted and the total value of the non-contestable costs on these schemes. The data used is from the 2012/13 

Regulatory year and recent data from April to July 2013. 

Export Capacity 

The DG HV and EHV market segment covers a broad range of scheme types and sizes; therefore to give an additional 

aspect of scale to the volumes of scheme being won and connections being made by independents, we have 

analysed the required export capacity on each scheme / connection. 
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Combining both the volume and export capacity analysis gives a fuller picture of the market in terms of total export 

capacity market size and the scale of schemes being won. We have been able to provide this analysis on accepted 

schemes and energised connections for the period April to July 2013. 

Relevant Market Segment analysis 

This section provides analysis of the market share of WPD and independents in each WPD region. The shares in each 

measure; quotations, accepted quotations and connections are also broken out to provide detail on the number of 

different independents active in the area. Analysis of the trend of change in market share is provided by the year-on-

year data. 

Distributed Generation HV & EHV Work (all WPD DSAs) 
1.1. Segment overview 

The Distributed Generation HV & EHV Work market segment relates to the provision of connections to premises 

where distributed generation is situated other than those where the work is exclusively at low voltage.  

Typically schemes that fall into this market segment involve both demand and generation where the decision to 

categorise as distributed generation is dependent on whether demand or generation is the driver to carry out works. 

The range of scheme falling into this RMS is quite large in terms of the sizes of connection – from the addition of 

photovoltaic panels to an existing property requiring some HV cable reinforcement to a large multi-megawatt wind 

farm requiring an EHV connection. 

Over recent years there has been a significant increase in the level of activity in this RMS, particularly in the South 

West where the driver has been the government initiative in relation to solar generation. The majority of these have 

been large connections to the 33kV network. The volume and scale of these schemes can make them attractive to 

independents more so particularly in the South West and South Wales where they may not normally operate but are 

willing to enter the market for schemes of the right size and value. 

1.2. Conclusions 

The growth in this RMS, particularly in large schemes in both the South West and the East Midlands, has attracted a 

large number of new entrants who have not only requested quotations for competitive connection schemes, but an 

increasing number have also accepted these offers and progressed with the schemes growing the market share of 

competitors. 

WPD has lost market share in this RMS in all regions and measures. This is set against an increasing market size, with 

the number of active ICPs increasing in all areas. We believe that this demonstrates that ICPs have been willing and 

able to enter this growing RMS. 

The work that WPD has done to raise awareness of competition, improve processes and to increase knowledge of 

the market has helped to facilitate DG connections and competition in this RMS. The increases seen in awareness of 

competition evidenced in the DG customer survey (see section above) supports this, however the number of 

successful new and repeat entrants into each WPD region gives solid indication that the market is working for 

competition. 

In the market segment analysis below we show that the independents have been attracted to the larger DG 

connections schemes through the average export capacities, a trend that we believe can continue and that there is 

potential for further growth in competition in the market. 
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The high levels of customer service provided for both competitive and non-competitive connections customers 

demonstrated by WPD’s success in the broader measure surveys (see Customer Service section above), especially 

when we have pulled out the stops to help customers and ICPs meet tight deadlines (see Customer Service above) 

means that customers have a viable choice between competition without barriers or WPD for their connection 

services. 

2. Market share 

2.1. Analysis 

The South West has seen a large growth in volume of activity in the DG HV EHV market. This growing market has 

attracted interest from a large number of independents who have been successful in acquiring market share in the 

region. 

The high number of new entrants and independents competing for multiple schemes in what is a growing market 

demonstrates that the market is open. The DG customer survey (detailed in the section Promoting Awareness of 

Competitive Alternatives) has demonstrated that there is a high level of customer awareness of their choice. 

2.1.1. WPD South West 

2.1.1.1. Quotations 

Throughout 2011/12, 2012/13 and up to July 2013 there has been a significant increasing trend in active competition 

evidenced by the number of individual competitors receiving competitive quotations from WPD. For the four months 

from April to July this year there were 32 different parties requesting quotations for ICP type works, compared to 11 

and 21 in the preceding two years, demonstrating the level of interest and attractiveness in competing for work in 

this area. 

This number of different parties requesting quotations in this more specialised RMS indicates that there is a lack of 

perceived barriers to entry by WPD’s competitors. Many of the parties are repeatedly returning for quotations in 

each year which could show that they believe the market is open for them to compete. The trend of increasing 

numbers of quotations being requested for CiC schemes by increasing numbers of individual parties and that the 

share of the total quotations is growing is a demonstration that competition is developing in this region. This is also 

an indication that the awareness of competitive alternatives has grown with many customers considering numerous 

independents. 
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2.1.1.2. Acceptances 

The number of competitors winning a share of a market is a strong indicator of the success of competition in that 

market. The percentage of accepted quotations also demonstrates the current level of successful competition for 

connection schemes in this RMS.  

The analysis of acceptances of the quotations in each year detailed in the above section, demonstrates a trend of a 

growing market share for independents in what is a growing market segment. The volume of schemes progressing in 

this RMS has grown markedly between 2011/12 and 2012/13, with much of this down to very large schemes 

connecting at 33kV. The success of an increasing number of parties in ‘winning’ competitive schemes in this RMS, 

many of which winning multiple schemes in each year, is a demonstration that there is an open and competitive 

market with few barriers to entry. 

For both the accepted schemes in 2012/13 and April to Jul 2013 the analysis of non-contestable costs indicates that 

the independents are wining schemes which are larger on average than the non-competitive schemes. 

Analysis of the export capacity on schemes from April – July 2013 shows that independents are successfully 

competing for an almost equal share of the total market size (49%) with 19% of the total schemes. This is an 

illustration of the independents being attracted to and competing for the larger connection high value schemes. 
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2.1.1.3. Connections 

There has been a trend of increasing market share in the numbers of connections and the being undertaken by an 

ICP. There has also been a major increase in the number of different parties having carried out connections with 15 

different parties in 2012/13 compared to 1 in 2011/12.  

For April to Jul 2013 the trends are continuing although volumes appear low they tend to pick up significantly 

towards the end of the regulatory year. 

Analysis of the total export capacity connected in April to July 2013 continues the trend in the acceptances described 

above, whereby the schemes delivered by independents are larger export capacity sites. Of the 16 connections 

energised, 8 have been connected by ICPs with a 64% share of the total export capacity. 

This analysis demonstrates that Independents can successfully compete for large high value schemes in this RMS and 

region. Completed connections are an indication of the level of competition in the past as these connections would 

be contracted and ‘won’ by the successful competitor in previous months and so this is an indication of the growth in 

competition in this region. 
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2.1.2. WPD South Wales 

2.1.2.1. Quotations 

There has been an increasing trend developing through 2011/12, 2012/13 and up to July 2013 in active competition 

evidenced by the increasing number of individual competitors receiving competitive quotations from WPD. For the 

four months from April to July this year there were 20 different parties requesting quotations for ICP type works, 

compared to 4 and 10 in the preceding two years, demonstrating the level of interest and attractiveness in 

competing for work in this area. 

The number of different parties requesting quotations in this more specialised RMS indicates that there is a lack of 

perceived barriers to entry by WPD’s competitors. With parties repeatedly returning for quotations in each year this 

shows that they believe the market is open for them to compete. The trend of increasing numbers of quotations 

being requested for CiC schemes by increasing numbers of individual parties and that the share of the total 

quotations is growing is a demonstration that competition is developing what has previously been a region in which 

competition has developed slower than the other WPD regions. This is also an indication that the awareness of 

competitive alternatives has grown with customers dealing with many customers considering numerous 

independents. 
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2.1.2.2. Acceptances 

The number of competitors winning a share of a market is a strong indicator of the success of competition in that 

market. The percentage of accepted quotations also demonstrates the current level of successful competition for 

connection schemes in this RMS.  

Although South Wales has seen slower development of competition compared to the other WPD regions the analysis 

of acceptances of the quotations in each year shows a trend of growing competition in a growing market segment – 

a strong indication that competition is open and barriers have been removed. The volume of schemes progressing in 

this RMS has grown between 2011/12 and 2012/13, with much of this down to larger schemes. The success of an 

increasing number of parties in ‘winning’ competitive schemes in this RMS, with some winning schemes in each year, 

is a demonstration that there is an open and competitive market with few barriers to entry. 

For both the accepted schemes in 2012/13 and April to Jul 2013 the analysis of non-contestable costs indicates that 

the independents are wining schemes which are larger on average than the non-competitive schemes. 

Analysis of the export capacity on schemes from April – July 2013 shows that independents are successfully 

competing for a majority share of the total market size (60%) with 28% of the total schemes. This is an illustration of 

the independents being attracted to and successfully competing for the larger connection high value schemes. 
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2.1.2.3. Connections 

The volume of connection in South Wales in this RMS has been relatively low, however there has still been a trend of 

increasing numbers of connections and the market share being undertaken by an ICP along with a number of 

different parties having carried out connections.  

Analysis of the total export capacity connected in April to July 2013 continues the trend in the acceptances described 

above, whereby the schemes delivered by independents are larger export capacity sites. Of the 3 connections 

energised, the one connection by an ICP was significantly larger than the 2 connected by WPD having a 99% share of 

the total export capacity. 

This analysis demonstrates that Independents can successfully compete for large high value schemes in this RMS and 

region. Completed connections are an indication of the level of competition in the past as these connections would 

be contracted and ‘won’ by the successful competitor in previous months and so this is an indication of the growth in 

competition in this region. 
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In the 2011/12 regulatory year there were 12 connections, all completed by WPD. 

 

 

 

2.1.3. WPD East Midlands 
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2.1.3.1. Quotations  

Throughout 2011/12, 2012/13 and up to July 2013 there has been a significant increasing trend in active competition 

evidenced by the number of individual competitors receiving competitive quotations from WPD. For the four month 

from April to July this year there were 23 different parties requesting quotations for ICP type works, compared to 15 

and 9 in the preceding two years, demonstrating the level of interest and attractiveness in competing for work in this 

area. 

The numbers of different parties requesting quotations in this more specialised RMS indicates that there is a lack of 

perceived barriers to entry by WPD’s competitors. Many of the parties are repeatedly returning for quotations in 

each year which could show that they believe the market is open for them to compete. The trend of increasing 

numbers of quotations being requested for CiC schemes by increasing numbers of individual parties and that the 

share of the total quotations is growing is a demonstration that competition is developing in this region. This is also 

an indication that the awareness of competitive alternatives has grown with customers dealing with many customers 

considering numerous independents. 
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2.1.3.2. Acceptances 

The number of competitors winning a share of a market is a strong indicator of the success of competition in that 

market. The percentage of accepted quotations also demonstrates the current level of successful competition for 

connection schemes in this RMS. 

The analysis of acceptances of the quotations in each year detailed in the above section, demonstrates a trend of a 

growing market share for independents in what is a growing market segment. The volume of schemes progressing in 

this RMS has grown between 2011/12 and 2012/13, with much of this down to very large. The success of an 

increasing number of parties in ‘winning’ competitive schemes in this RMS, many of which winning multiple schemes 

in each year, is a demonstration that there is an open and competitive market with few barriers to entry. 

For both the accepted schemes in 2012/13 and April to Jul 2013 the analysis of non-contestable costs indicates that 

the independents are wining schemes which are larger on average than the non-competitive schemes. 
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Analysis of the export capacity on schemes from April – July 2013 shows that independents are successfully 

competing for slight majority share of the total market size (52%) with 19% (5) of the total 27 schemes. This is an 

illustration of the independents being attracted to and competing for the larger connection high value schemes, the 

average capacity for ICP schemes being 14.7 MVA compared to 3.1 MVA for WPD schemes. 
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2.1.3.3. Connections 

There has been a trend of increasing numbers of connections and the market share being undertaken by an ICP 

together with an increase in the number of different parties having carried out. 

For April to Jul 2013 the trends are continuing although volumes appear low they tend to pick up significantly 

towards the end of the regulatory year. 

Analysis of the total export capacity connected in April to July 2013 continues the trend in the acceptances described 

above, whereby the schemes delivered by independents are larger export capacity sites. Of the 8 connections 

energised, 5 have been connected by ICPs with a 94% share of the total export capacity. The average export capacity 

of ICP connections is 13.6 MVA compared to 1.5MVA for the 3 connections completed on no-competitive schemes. 

This analysis demonstrates that independents can successfully compete for large high value schemes in this RMS and 

region. Completed connections are an indication of the level of competition in the past as these connections would 

be contracted and ‘won’ by the successful competitor in previous months and so this is an indication of the growth in 

competition in this region. 

In the 2011/12 regulatory year there were 17 connections, all completed by WPD. 
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2.1.4. WPD West Midlands 

2.1.4.1. Quotations 
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In the West Midlands there has been an increasing trend developing through 2011/12 and 2012/13 in active 

competition evidenced an increase in the number of individual competitors receiving competitive quotations from 

WPD and a growth in the share of the total offers made by WPD for competitive offers. For the four months from 

April to July this year there has been a slight dip in the share but the number of individual parties requesting a 

competitive connection offer has increased compared to the previous whole year. The increasing number of parties 

is a demonstration of the level of interest and attractiveness in competing for work in this area. 

The number of different parties requesting quotations in this more specialised RMS indicates that there is a lack of 

perceived barriers to entry by WPD’s competitors. With parties repeatedly returning for quotations in each year this 

shows that they believe the market is open for them to compete. This is also an indication that the awareness of 

competitive alternatives has grown with many customers considering numerous independents. 
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2.1.4.2. Acceptances 

The level of competition in West Midlands for ICPs accepting connection offers has seen an increase from 2011/12 to 

2012/13 however the development of competition has been slower than in other regions. The main reason for this 

could be that there are fewer schemes which are attractive to ICPs given the lower average export capacity on 

accepted schemes in April to July 2013 compared to the other WPD regions: 0.5MVA for ICPs and 0.8MVA for WPD.  

For the accepted schemes in 2012/13 the analysis of non-contestable costs indicates independents wining schemes 

which are larger on average than the non-competitive schemes. 

However, the market share for independents in April to July 2013 in both volume and non-contestable costs has 

seen a dip compared to the rise in 2012/13, however the volumes are low (1 out of a total of 19 schemes). Although 

the development of competition in this RMS has been slower compared to the other WPD regions the number of 

different independents ‘winning’ competitive schemes is an indication that competition is open and barriers have 

been removed.  
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2.1.4.3. Connections 

The volume of connections in West Midlands in this RMS has been relatively low and there has not been the growth 

in market size seen in the other areas. This means that there has not been the same level of increase in schemes 

which are attractive to independents; however there has still been a trend of increasing numbers of connections and 
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the market share being undertaken by an ICP along with a number of different parties having carried out 

connections.  

Analysis of the total export capacity connected in April to July 2013 continues the trend in the acceptances described 

in other regions, whereby the schemes delivered by independents are larger export capacity sites. Of the 5 

connections energised, the 3 connections by ICPs were significantly larger than the 2 connected by WPD having a 

66% share of the total export capacity. 

This analysis demonstrates that Independents can successfully compete for large high value schemes in this RMS and 

region. Completed connections are an indication of the level of competition in the past as these connections would 

be contracted and ‘won’ by the successful competitor in previous months and so this is an indication of the growth in 

competition in this region. 

In the 2011/12 regulatory year there were 12 connections, all completed by WPD. 
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2.1.5. Overall year-on-year comparison  

This section provides an additional summary showing the year-on-year comparison of data for each WPD region and 

for each of the quotation, acceptance and connection sections. It is intended to give a view of the trend in market 

size and share to go with the analysis above. Note that the April to Jul 2013 data ranges have been shaded to 

indicate that this is not a full year of data. 

2.1.5.1. Quotations 

 

2.1.5.2. Acceptances 

 

2.1.5.3. Connections 
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Appendix 1A Potential Barriers to Entry 

The table below is based on the table produced by the ECSG for their survey on barriers to competition in the 

connections market. The table includes an update on WPD’s current position with respect to the list of potential 

barriers with additional updates added in orange text for this report. 

Potential 

barrier 

Ofgem comments WPD Update  

Availability of 
information 

Ease of access, speed of access, 
ensuring information is up to 
date (current). 
 
• Correct contact/process to 

follow to discuss a new job /  
submit a new application 

• Substation general 
arrangement drawings 

• Code of practice relating to 
substation design up to 33kV 

• Cable installation practice up 
to 33kV 

• Code of practice relating to 
HV network protection (up to 
33kV) 

• Code of practice re: LV 
network protection 

• Design policy for HV networks 
up to 33kV 

• Current network load 
information/feeder load 
analysis 

• Design policy for industrial 
supplies 

 Other information that  it 
may be considered best 
practice to provide to ICPs 

The WPD website has been revamped in October to provide much 
more information which is easier to access for customers on CiC and 
WPDs processes – The 2

nd
 stage revamp has now been implemented 

with further improvements to the Connections pages.  
 
Along with the additional technical specification provided in the G81 
appendices, we are also developing a website which will allow 
registered users to log in and access a suite of documents covering 
relevant design policy and practices and required drawings for 
substation arrangements etc. – the www.westernpowertechinfo.co.uk 
website was launched December 2012 providing access to relevant 
policy and specification documents to connection providers. 
 
We have also developed new leaflets explaining the CiC process and 
the legals process to customers which are sent out and available on 
the website. 
 
WPD make geographical asset information via the WEB map service on 
the WPD website which now covers the Midlands, South West and 
South Wales areas. 
 
WPD also provide ICPs / IDNOs with data from our EMU GIS system 
including geographic asset info and LV schematics. 
  
For DG market segments the Generation Capacity Map available on 
the WPD website, provides indicative generation connection capacity 
data to assist developers and connection providers formulate initial 
plans prior to submission of a formal connection request. It currently 
covers the Midlands areas with plans to extend this to the whole of 
WPD in future. The Generation Capacity Map now covers all four areas 
and EHV DG constraint maps have also been made available to provide 
further assistance at the planning stage. 
 

Adoption 

agreement 

security 

arrangements 

Sometimes viewed as overly 
onerous. 
 
Do numbers of faults in adopted 
assets necessitate the level of 
bond DNOs require? 

WPD employs the criteria set out under Ofgem’s November 2004 
Decision Document which we believe is fair and reasonable. 
 
To date WPD has not requested a bond from an ICP 
 
WPD also took on board feedback from ICPs and IDNOs regarding the 
access and adoption agreement for LV jointing when updating it for HV 
works. The agreement for LV works included and unlimited liability 
clause on the connection provider, which some would find difficult to 
sign up to. The update of this agreement  put a cap on this liability 

DNO 
inspection 
and 

Sometimes perceived as overly 
onerous. 
 

WPD follow Ofgem’s inspection regime which we believe generally 
works well. However, as the regime was originally only intended for 
underground fed, green field housing sites it may be time to review it 

http://www.westernpowertechinfo.co.uk/


WPD Competition Test Notice: DG HV and EHV work 

 

 

52  

 
 

monitoring 
practices 

Is best practice set out in Ofgem’s 
February 2005 ‘Competition in 
connections to electricity 
distribution systems - decision 
document part B’ being 
followed? 

to ensure it works for overhead connections, 33kV works and 
industrial/commercial works. 
 
WPD have been reviewing the inspection and monitoring regime 
throughout the live jointing works and will be during the HV trial and 
will be taking on board stakeholder feedback if any changes are made 
– WPD are planning to consult with stakeholders next year on 
inspections & monitoring. 

Terms in 

connection 

agreements / 

types of 

connection 

agreements 

available 

DNOs sometimes viewed as being 
inflexible in their terms. 
 
DNOs insisting on a particular 
type of connection agreement 
e.g. Bi-partite/Tri-partite can be 
viewed by ICPs as a barrier to 
competition. 

We have had no specific complaints regarding the terms and 
conditions within the adoption agreement however as discussed 
above we have taken on board feedback regarding a liability clause in 
the network access and adoption agreement. 
 
WPD have developed the network access and adoption agreement for 
HV jointing and live LV jointing works as a bilateral agreement 
between WPD and the connection provider with no requirement for 
an arrangement with the end customer 
 
Our adoption agreement for metered connection schemes and 
embedded network POCs is currently a tripartite agreement. This is 
under review following the good feedback on the bilateral network 
access and adoption agreement. – WPD is developing a new bilateral 
adoption agreement which we will be consulting on at a presentation 
on 19

th
 November with our stakeholders. 

 
WPD normally require the tripartite agreement between the 
developer and connection provider, although we have when 
requested to, been flexible in agreeing to the ICP and IDNO being the 
parties to the agreement for embedded connection schemes. 

Letters of 
authority 

Inconsistency in what DNOs 
require from ICPs to show they 
are acting on behalf of a 
customer. 

WPD policy suggests that LoA is required although in practice we do 
not believe this is being regularly sought. We would welcome guidance 
on when a LoA should be required. 
 
Our access and adoption agreement for HV and LV jointing works does 
not require a letter of authority from the end customer 

Service 
timeframes 
(other) 

Where non-contestable services 
are excluded from SLC 15 (where 
ICPs have asked for the DNO to 
complete one or more 
contestable service) are SLC 15 
timeframes applied? 
 
 
 
DNOs are sometimes viewed as 
not providing services that fall 
outside of SLC 15 in reasonable 
timeframes.  E.g. reinforcement 
works. 

WPD has applied voluntary standards to works not covered by SLC15 
on CiC schemes for the LV live jointing process and the HV jointing trial 
 
We have also set internal targets around contacting customers after 
receipt of an application and on stages of the legals process  

Service 
timeframes 
(SLC 15) 

Complaints are still received 
about services that are not 
delivered within the timeframes 

WPD monitors performance under SLC15 and has to report on a 
quarterly basis to Ofgem. Any failure to comply with timescales will be 
recorded and a voluntary payment made. The SLC15 timescales are 
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set out in SLC 15. 
 
 
 
 
Do DNOs track performance by 
customer to ensure that some 
ICP customers i.e. particular ICPs 
do not consistently receive a 
worse quality of service than 
others. 
 
 
 
Concerns that DNOs require 
different levels of minimum 
information before an application 
are deemed complete. Further 
concerns that where an 
application is not complete ICPs 
are not made aware of this fact 
within 5 working days (SLC 15.5).   
 
Clear guidelines on what can be 
considered a complete 
application allow ICPs to submit 
complete applications first time 
avoiding delays to them receiving 
their non-contestable offer.  
Delays in informing ICPs that 
their applications are not 
complete will have an impact on 
their timelines for providing their 
customer with an offer. 
 
 
 
Are associated works (e.g. 
reinforcement) and final works 
completed on different 
timescales or all within the 
timescales for final works? 

treated as a minimum service level by WPD and our people endeavour 
to provide the service as soon as practicable rather than on the final 
day of the standards. 
 
WPD treats all customers in a non-discriminatory manner therefore we 
see no requirement to assess performance between ICP’s. 
Minimum information requirements are set out under RIGS. We have 
reporting processes in place to prompt Engineers to contact customers 
within 2 working days if minimum information is not provided. 
 
WPD has been involved in the development of the standard 
application form available on the ENA website which can be used 
instead of the WPD form to apply for connection schemes 

Developing 
ongoing 
relationships 

DNOs are often seen to be poor 
at ‘soft skills’.  E.g. 
communication, cooperativeness, 
relationships with ICPs etc 
 
How do DNOs ensure that they 
avoid issues resolved in one job 
repeating in the next? 
 
 
 
 
ICP relationship managers – 
providing not just a point of 
contact but a contact that is 
aware of all of the stages of the 

WPD utilises a geographic team arrangement. Any issues or queries 
that arise at local team level are communicated to the policy section. 
Where changes of practice, etc are initiated these are fed back to 
teams, generally via issue of standard technique. 
 
The geographic team arrangement means that the ICP can easily liaise 
with the Team Manager responsible for constructing the connection. 
 
WPD employs a philosophy of contacting the ICP at an early design 
stage to discuss options and scenarios that are available for a 
particular POC request. 
 
In the development of the live LV jointing work process in the proof of 
concept trial, WPD maintained a single point of contact to manage the 
relationship with the participating ICPs throughout the PoC and 
beyond to take on board and provide feedback in regular meetings 
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project and that can manage the 
project to proactively avoid issues 
arising. 
 
 
Communication with ICPs to fully 
understand why the ICP is 
requesting the services they are 
rather than second guessing the 
reasons behind requesting a 
particular design/POC.  Dialogue 
with ICPs so that they have more 
visibility and understanding of 
alternative options and DNOs 
reasons for rejecting ICP 
suggestions.  Dialogue so that 
ICPs can fully understand what 
the limitations of a particular POC 
might be. 

 
For both the LV live jointing and HV jointing extension of contestability 
and also the launch of CIRT, we have held seminars with ICP and IDNO 
stakeholders to inform and gain feedback.  

Scope of 
unmetered 
contestable 
works 

The assets that ICPs can work on 
vary from DNO to DNO. 
 
What assets are ICPs able to work 
on when providing unmetered 
services in your DSA? 
 
Are there any particular activities 
ICPs can not undertake / assets 
ICPs are not allowed to work on 
in your DSA? 
 
What is being done to address 
this issue? 

Accredited ICPs are able to joint to live low voltage underground and 
overhead mains and service cables on the WPD network. 
 
New Connections, Transfers and Disconnections are all in scope. 
 
ICPs are unable to work on fault repair activity. 

Legals 
process 

DNOs are slow to progress and 
complete legal documents which 
can delay connections.  Process 
does not start until after design 
approval. 
 
ICPs unable to offer clients firm 
timescales for connection as may 
be delayed by legals. 
 
Inconsistency in whether works 
can be energised without legals 
being in place. 
 
Are there solutions to this 
problem? 

WPD have agreed to jointly develop a process with an IDNO to 
facilitate IDNOs taking the lead on obtaining legals. This process is now 
in place and has been communicated out to IDNOs. – 3 IDNOs have 
signed up and the other 2 are in the process of doing so 
 
WPD has produced a guidance document to explain our processes to 
connection providers and provide example version of the legal 
documents we require. 
 
In addition, certain elements of land rights negotiations are 
contestable and the ICP is at liberty to pursue consents from third 
party landowners, etc. 

Difference in 
non-
contestable 

Customers unable to transfer 
non-contestable costs detailed in 
a S16 application to a competitive 

There will inevitably be a discrepancy between the non-contestable 
costs as the competitive quote will contain additional costs for 
inspection, preparation of the Adoption Agreement, etc. There will 
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charges 
between S16 
and 
competitive 
quotations 

quote. 
 
Higher non-contestable charges 
incurred by ICPs (compared to 
S16 customers) to cover the 
processing of their application. 

also be a charge for design approval although this may not be a 
significant factor as there will be a corresponding reduction in 
assessment and design costs. 
 
WPD is currently considering the viability of combining S16 and 
competitive quotations to provide a complete one-stop service. 
 
WPD does not discriminate between class of customer therefore 
(other than those costs detailed above) the charge for processing the 
application will be the same. 
 
WPD is implementing a new breakdown of charges for connections 
offers which will provide much greater detail and transparency on 
what costs have been included in competitive and non-competitive 
schemes. – this has now been implemented 

Design 
approval 

IDNOs consider that timelines for 
design approval should be 
shorter for IDNOs than ICPs since 
the design is only up to the 
boundary. 

Whilst it is true that certain IDNO schemes may require limited design 
approval there will be occasions when the IDNO is carrying out 
significant contestable work between the POC and the POS which is to 
be adopted by the DNO. 
  
We believe the existing timescales for delivering approval are 
sufficiently tight so as not to unduly delay scheme progress and we 
would endeavour to provide approval as soon as is reasonably 
practicable anyway. On this basis adding additional levels of 
performance standards will only add to the DNO’s administrative 
burden and increase opportunity for confusion or dispute. 

Dispute 
resolution 

In our February 2007 CiC 
proposals document we 
supported a two-step dispute 
resolution process for business 
customers. Is your process two-
step?  
 
We expect DNOs to communicate 
the disputes process to business 
customers, either through their 
websites and/or by providing 
details when issuing information, 
such as quotations to these 
customers. 
 
DNOs should ensure that they are 
able to manage communications 
with customers in a way that 
establishes a reliable, but not 
overly bureaucratic audit trail. 

Further to Ofgem’s requirement we now include ICPs and larger 
business customers within our complaints handling procedure 
(although they would not be covered by the Ombudsman Scheme).  
 
Our aim is to resolve complaints as quickly as possible between the 
customer and local manager. 
 
We note that the MCCG has reviewed our procedure and found it to 
be good with no issues. 
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Appendix 1B CNA Improvements for Competition in Connections 

The table below is based on the list produced by the Competitive Networks Association on areas which could 

improve the framework for competition in the connections market. The table includes an update on WPD’s current 

position with respect to the list as presented to DNOs and Ofgem in July 2011 and has further updates in white for 

this Report. 

Areas identified by CNA to improve framework 

for competition in Connections  

WPD Update 

1. Connections quotation process that promotes 

choice to customers:  

 Separate identification of non-contestable 
and contestable elements of work.  

 Customer (ICP/IDNO) ability to accept both 
elements of quotation or to accept the non-
contestable element only (with the ICP/IDNO 
carrying out contestable works. 

WPD provide split between contestable and non-

contestable works in the formal offer letter and 

the new breakdown of charges provides further 

transparency. 

The customer cannot currently accept only the 

non-contestable work which is identified on a 

non-competitive connection request. However 

the WPD structure, with geographically based 

teams, means that the non-competitive and 

competitive requests are usually handled by the 

same Planner and therefore a subsequent 

request for the alternative offer can be efficiently 

turned round. WPD is currently considering the 

viability of combining S16 and competitive 

quotations to provide a complete one-stop 

service. 

2. Accredited ICPs/IDNOs to be to have sufficient 

information able identify their own points of 

connections on the DNO system (if they choose 

to do so). 

For unmetered supplies, the availability of our 

EMU data facilitates this.  

WPD are working with an ICP on the POC self-

provision to establish these requirements for 

larger connections. 

3. ICPs and IDNOs to be able to contest the 

design and construction of DNO network 

reinforcement work. 

This is not currently available to ICPs although 

WPD are working with the ECSG sub-group on 

developing the extension of contestability for 

reinforcement works. 

4. Accredited ICPs and IDNOs able to self-certify/ 

validate designs for contestable work. 

This is not currently available in WPD but will be 

considered. 

5. DNOs make available design policy documents, 

codes of practice, method statements and 

material specifications to accredited IDNOs/ICPs  

Relevant documents are available upon request 

from the Planner dealing with the CiC application 

WPD are developing a new policy and 
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 To enable the right design first time.  

 To facilitate compliance with standards and 
COPs.  

 To create transparency and remove 
ambiguity. 

specification website for independents to login to 

access this information and this will be available 

soon. – the www.westernpowertechinfo.co.uk  

website was launched December 2012 providing 

connection providers access to relevant policy 

 and specification documents.

6. Simple, transparent, documented land rights 

processes that are followed by their staff and 

ensure that progress of competition in 

connections is not unduly delayed. 

These processes are in place with guidance 

including reasonable timescales which was 

developed with input from an ICP. This 

information and guidance is also available on the 

WPD website. 

7. Arrangements that enable accredited ICPs/ 

IDNOs to undertake LV and HV jointing on 

contestable works. To include: 

 a regime that also allows ICPs/IDNOs to 
operate on DNO networks and/or,  

 an arrangement where DNOs could offer 
ICPs/IDNOs contract SAP services to enable 
ICPs complete HV closing joints. 

Processes and contractual arrangements are in 

place for both live LV jointing and HV jointing 

works to be undertaken by independents. – the 

HV trial has been extended further to allow ICPs 

to work under their own Distribution Safety Rules 

 and to carry out some operational works.

8. Clearly defined process and timeline for 

delivery of methodology that facilitates 

accredited ICPs/IDNOs to carry out switching on 

DNO networks and issue safety documentation. 

WPD are finalising the policies and procedures to 

facilitate accredited independents to carry out 

this work and will be rolling this out at the 

seminar planned on 15
th

 November 2012 – the 

HV trial is in place and has been extended further 

to allow ICPs to work under their own 

Distribution Safety Rules and to carry out some 

operational works including switching on WPD’s 

 network.

9. Linked to 8 above. Evidence of work with other 

Licensees and the ENA to develop a national suite 

of operational documents identifying DNO 

specific requirements:  

 To enable Competent Persons to operate 
across different Distribution Service areas 
without the requirement for a new 
Authorisation for each DSA. 

WPD would be happy to share our learning from 

the developments we have made to enable 

independents to work on the LV and HV network. 

10. Fair and Equitable Adoption Agreements that 

share liabilities between ICPs or IDNOs and the 

DNO 

We have had no specific complaints regarding 
the terms and conditions within the adoption 
agreement however we have taken on board 
feedback regarding a liability clause in the 
network access and adoption agreement for HV 
and live LV jointing and placed a cap on the 
liabilities. 
 
WPD have developed the network access and 
adoption agreement for HV jointing and live LV 
jointing works as a bilateral agreement between 
WPD and the connection provider with no 
requirement for an arrangement with the end 
customer 

http://www.westernpowertechinfo.co.uk/
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Our adoption agreement for metered connection 
schemes and embedded network POCs is 
currently a tripartite agreement. This is under 
review following the good feedback on the 
bilateral network access and adoption 
agreement. – WPD is developing a new bilateral 
adoption agreement which we will be consulting 
on at a presentation on 19th November with our 
stakeholders. 
 
WPD normally require the tripartite agreement 

between the developer and connection provider, 

although we have when requested to, been 

flexible in agreeing to the ICP and IDNO being the 

parties to the agreement for embedded 

connection schemes. 

11. DNOs must demonstrate non-contestable 

charges are transparent and cost-reflective. 

Our new breakdown of charges provides further 

transparency to customers with the split of 

contestability and more detailed categories of 

charges.  – This has now been implemented.

12. Simplified payment methods including the 

use of electronic correspondence throughout the 

connection and adoption process. 

WPD offer a BACS payment facility and the new 

CIRT system (as well as CLMS before it) allows the 

electronic transfer of documentation for CiC 

schemes. 

The process for live jointing works is fully 

electronic with application, consent and jointing 

record submission all being exchanged 

electronically. 
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Appendix 2: WPD Main Website  & Technical Information Website 

WPD Homepage: 

 

 

 

New Connections 

in two prominent 

positions on the 

front page for ease 

of accessibility. 
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New Connection page:

 

 

 

 

 

Application 

forms easy to 

access from 

main page 

Competition in 

Connections 

clearly visible 



WPD Competition Test Notice: DG HV and EHV work 

 

Generation Pages:

 



WPD Competition Test Notice: DG HV and EHV work 

 

 

62  

 
 

 



WPD Competition Test Notice: DG HV and EHV work 

 

 

 

 

 



WPD Competition Test Notice: DG HV and EHV work 

 

 

64  

 
 

WPD Technical Information Website:

 

Range of information is split into categories of 

type and by voltage of works to make 

navigation easy 
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Suite of relevant 

documents available 

in each category 
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