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Question How will work packages 2.1 and 3.1 be conducted? And how will the
multiple objectives be managed?

Notes on

question

Answer We are not completely clear on what is meant by this question. We have

provided a response below but if this does not fully address the question we
would be happy to provide further information.

Workpackage 2.1 is focussed on reviewing and developing the necessary
policies, both technical and commercial required for implementing the ARC
project.

Workpackage 3.1 will involve the development of the detailed design of the
enablers that are required for the project and analysis of how these enablers
should be deployed in the future.

Both of these work packages are resource intensive activities and we have
taken the view of using internal resources to deliver these in order to keep
the learning and experience in-house rather than employing a third party.
We view this as a strength of the project as it ensures that the learning is
embedded within the business rather than upskilling a third party.

These work packages are fundamental to the integration of the project into
the existing business as without the appropriate policy updates an enduring




solution is unlikely to be developed. Through formally updating policies, this
documentation can also be used for dissemination purposes as it provides
working level documentation for other DNOs to apply the learning.

These workpackages will be managed in line with the wider management of
the project.
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