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Topic  Project cost summary 

Question  How have the estimated costs for equipment, contractors and IT been 

derived?  How have you ensured that these are realistic values and that is 

no systematic bias in either direction? 

Notes on 

question  

 

Answer  All costs have been developed at an itemised level using experience from 

previous LCNF, IFI and business as usual projects.  All cost information was 

reviewed internally by a cross section of staff to ensure that the costs were 

realistic.  A contingency has been included where there is a degree of 

uncertainty.  As detailed in previous responses, a competitive process will be 

used to identify products and services which are not provided by partners to 

ensure value for money.  
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