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Topic  Project Readiness 

Question  It is noted that WPD is currently delivering four out of the ten existing 

LCNF Tier 2 Projects.  Please explain how it will be ensured that 

sufficient resources are available to successfully execute this project. 

Notes on 

question  

 

Answer  The WPD team involved with delivering LCNF Tier 2 Projects has 

consistently grown, as need has arisen, since its inception in 2008. WPD 

is committed to ensuring that appropriate resource and skill is in place 

to successfully deliver. To date the recruitment of individuals has been 

effective both internally and externally. 

Project partners and contractors are used to manage peaks in work and 

also to provide specialist skills often required in innovation projects. 
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