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Submission 

section question 

relates to  

Appendix D 

Topic  Project Plan 

Question  Please provide a version of the project plan that shows more details of 

the subtasks in the project and their interdependencies.  In particular, 

please clarify the timings for the deployment of technologies on a site by 

site basis and the relationships between the trials forming Project Beta 

and Project Gamma. 

Notes on 

question  

 

Answer  Attached is a Project Plan providing additional granularity of the 

project’s subtasks, specifically focussing on the deployment of 

technologies in Methods Beta and Gamma and their relationship.  

The timings of the installations for Method Beta and Gamma are to 

ensure that the resource to appropriately deliver is available. The 

timings of Method Gamma installations is to allow learning from Method 

Beta to appropriately feed in to enable the most effective installation of 

Method Gamma. 
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