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section question

relates to

Topic Project Plan

Question Please clarify when on the project plan the key gateway reviews for the
project (page 37 of full submission pro-forma) are scheduled to take
place.

Notes on

question

Answer Specific gateway reviews will be conducted at critical stages in its

lifecycle, which are:

Output of the equipment tender procurement process (Line 8 of the
project plan)

Full mobilisation to Solution Design gateway review (Line 42)
Output of Phase 1 - Enhanced FL Assessment (line 84)
Output of Phase 2 - Monitoring commissioning (Line 117)
Output of Phase 3 - Mitigation commissioning (Line 148)

Project Forum meetings will also happen on a bimonthly basis, where
the project progress, applicability and ability to deliver are considered,
reviewed and steered by senior management.

Attachments

Verbal
Clarifications

(Consultants )




