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section

question

relates to

Topic Project Plan

Question The project plan contains a large number of long duration activities with
no indication of subtasks or the interactions/dependencies between tasks.
Please provide more detailed information as to the definition, timing and
interactions between project subtasks.

Notes on

question

Answer The 'long duration tasks' depicted on the project plan are not intended to
show individual sub-tasks as at the present time it is not known how
many clusters will be participating in the trial, where they are located or
on what dates they will be engaged, receive the EVs and begin trial
participation. As such the project plan shows the maximum duration of
the tasks affected by this, however, for information on the tasks that are
required as part of the trial (but not including durations or dates) please
see the attached file (Participation Process v1.1.png).
It is possible that multiple clusters will sign-up and require initialising in a
short space of time and as such, will result in many of these tasks being
undertaken in parallel for the different clusters; the process plan attached
will be followed for each cluster but will be dynamically managed as more
clusters are engaged.
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