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Technical Work

Revised plan

Recommendations

» Complete the work of the Technical
Working Group — 9th Sep

* Issue Draft Technical WG report —
mid Sep

* [nitial model runs and model hand
over to Ofgem and WG — early Oct

* WG meeting to provide feedback —
10t Oct

* Redpoint to incorporate feedback
and re-run model — mid-late Oct

* Sensitivity testing — mid-late Oct
 Further WG meeting — 9th Nov

* Issue Final Technical WG Report —
late Nov

» Stakeholder event to discuss
provisional modelling results —
TODAY

» Ofgem consultation: options
for change and their impacts.
This will be accompanied by
Redpoint’s final report — Dec
2011 with 8 week
consultation period

» Possible stakeholder event —
January 2012

* Publish recommendations —
spring 2012

* Where there is a case for
reform a direction will be
issued to NGET to raise a

modification(s) — spring 2012

Transmi

________________________________

 Implementation for any
change, if appropriate, will
be after April 2012.

« We continue to urge
industry to implement any
appropriate changes as
quickly as practicable
after we issue our final
recommendations.

« Ultimately, industry will
decide the manner and
timing of implementation
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Process to deliver recommendations

2010 2011 2012
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Post spring 2012

m The process envisages full industry collaboration.

® The extent of industry involvement through the working groups and
stakeholder events could reduce the length of consultation necessary
under the industry governance process.

B In recognition that our process may deliver the first TNU0S charging
modification under the new governance arrangements and the first SCR,
some preparatory discussions have taken place with the Governance
Standing Group (GSG) about the administrative practicalities associated
with processing a potential SCR recommendation.

®m We continue to urge industry to implement any appropriate changes as
quickly as practicable after we issue our final recommendations.

m Ultimately, industry will decide the manner and timing of implementation



