Low Carbon Network Fund


Meeting Notes – 07/09/11


Bilateral Briefing Meeting between Consultants and Distribution Network Company

AGENDA

Initial Agenda

14:30 – 15:15 pm








07/09/2011

SPEN – Flexible Networks for a Low Carbon Future

	Agenda Item
	Detail

	Governance and Partners
	Detail the governance of the project, in particular as it relates to partners. Relevance, roles, specific relationship and benefit of the partners.

	Successful Delivery Reward Criteria
	What will be delivered and when, including the milestones?

	Project and Project Management
	Overview of project purpose, key assumptions and the mitigation management and project buy - in.

	Specific Item
	Detail

	Project Delivery
	What part of the project would be done if the project was not successful?

	Carbon Savings
	Explore the specific details of the carbon calculations 


Agenda Items added after Expert Panel Bilateral 06/09/2011

14:30 – 15:15 

SPEN – Flexible Networks for a Low Carbon Future

Topics reviewed and used to inform the Consultant’s report:

· The contribution and role of the Data Monitoring Work Package to underpin the Method;

· The benefits of the other modules and the roll of the Data Monitoring Work Package in delivering the benefits;

· The proposals to integrate the work packages into the Trial;

· The areas of innovation within the Method; and

· With respect to business as usual, the selection criteria and decision process to identify the optimal alternative solution for deployment.

RESPONSE
SPEN – Flexible Networks for a Low Carbon Future

Project Management – SPEN indicated that to ensure knowledge dissemination across that the different project locations, work streams and project teams that they intended to rotate the Project Coordinators throughout the project.

The project is supported overseen by the Governance Board which is comprised of Senior Managers and External consultants from the project partners.

The work streams are modular such that each work stream has its own Method and learning input the solution is an integrated output, delivered over a three year period.

SPEN acknowledged the risk associated with having the project parts as stand-alone but they believe that this is mitigated within the project and allows for flexibility where an issue with one part of the whole does not suspend or affect the whole project
CO2 Assumptions – the Quantitative trails in Wrexham can be used for CO2 Assumptions

Assumptions – DPCR5 Plans are to be redeployed – four years based on St Andrews – 1/3 is an average based on this.
Assumptions - Retrofit Demand – Managing and management of this demand. The network management tools and techniques are not for the current LCTs but what is needed is not available.
Growth – SPEN noted that the Network problem is with the demand as overall consumption accounts for approximately 1% of growth. Consumption in SPEN opinion is not the cause of network stress.
