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Question Can you please expand on your assertion that you are confident you
have sufficient resources to deliver the project?
Notes on
question
Answer In section 6, page 40, we have outlined a project Organogram which will

form the core internal team for the delivery of the project. Of these
roles, all positions have been filled except the two project coordinators
which will be appointed in due course. These positions are on a
secondment basis to allow for staff rotation which will allow them to be
filled very quickly.

Due to the business need and benefit for this project offers, we already
have strong buy-in from the wider business. This has included
engagement with our operations team to assist with the installation
process, the design and asset management team for equipment
approvals and other assistance such as Health & Safety and
Procurement. Resource from other business units has been factored into
our internal production plan process which forms the basis for our
resource planning for 2012 and future years.

Only where necessary will we complement our resourcing with
contractors to assist with project delivery, mainly for specialist services




where we do not have the in-house capability. We will only use
contractors where necessary to complement the delivery of the project to
ensure that we do not lose any of the learning gained through the
project.

As highlighted at our initial presentation to the Expert Panel, our Chief
Executive of SP Energy Networks is fully engaged with the project and
prepared to resource the project as necessary.
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