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Question You state that the resources to undertake this project will be “allocated
and mobilised”. Please can you say a little more about where the
availability of resources, eg whether they will be recruited or allocated
from the Low Carbon Teams, or from Business as Usual. Will the
resources be dedicated to the project.
Notes on
question
Answer Resources on the project will come from a number of different sources,

and a number of the key project resources required have already been
identified as shown in the project organogram in Appendix E of our
submission, which also identifies whether these resources are UK Power
Networks internal, UK Power Networks external or project partner
resources.

Project sponsorship will be provided by UK Power Networks’ Director of
Strategy & Regulation and CFO. Senior Responsible Owner and Project
Director roles will be undertaken by senior managers from our Future
Networks team on a dedicated basis initially, and then on a part-time
basis for the remainder of the project. Our Project Manager is a senior
member of the Future Networks team, and will be dedicated to the
project. The Commercial Design Authority role also will be undertaken
by a resource from the Future Networks team, who will work on the
project on a dedicated basis initially, and then part-time basis for the




remainder of the project.

We recognise the importance of system integration activities for this
project and as a result we are in the process of creating a new internal
role of Operational Telecomms Integration Engineer to be created in
coordination with UK Power Networks’” Network Operations and
Operational Telecommunications departments. A job description for this
role will be created by end the of November, and internal recruitment will
start upon a positive LCNF T2 funding award. The Integration Engineer
will be dedicated to the FPP project throughout key systems integration
stages, undertaking the role of workstream lead for WS8, and will work
with UKPN internal and external specialists as required.

Technical workstreams WS1 and WS4 will be led by senior project
delivery experts from the project partners responsible for those
workstreams, who will be dedicated to the project as required.

Workstream WS2 includes the delivery of several technical solutions by a
number of project partners, and will be led by an external specialist
project delivery resource who will be dedicated to the project as
required.

Workstream leads for workstreams WS3 & 6 and WS5 & 7 are yet to be
allocated, and may come from either the Future Networks team or
Business as Usual resource. These resources who will be dedicated to the
project.

Other project resources such as Procurement/Legal/Finance support, IT
architect, site manager, SAP resource, H&S support, real time systems
engineer, asset engineer, protection applications engineer and
infrastructure planning engineer will be allocated from Business as Usual.

The following roles will be resourced externally and will be dedicated to
the project: PMO resource & Project planner, Technical design authority,
Data modeller and Cyber security expert.
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