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Section 1: Project Summary

1.1 Project title

FALCON (Flexible Approaches for Low Carbon Optimised Networks)

1.2 The Lead DNO

|Western Power Distribution (East Midlands)

1.3 Project Summary

The cost and limited flexibility of traditional approaches to 11kV network reinforcement threaten to
constrain the uptake of low carbon technologies. FALCON will address this through trialling of a Method that
comprises a Scenario Investment Model (SIM) linked to a network trials area. It will trial four technical and
two commercial alternatives to traditional reinforcement. The trials area will prove the practically of these
techniques. The SIM will identify network constraints under multiple future network load scenarios and
determine the most cost-effective and timely combination of techniques to resolve them. The trial area will
comprise six primary substations located on a mix of rural and urban networks representative of 90% of the
national 11kV network. The objectives of FALCON are closely aligned with those of the UK Low Carbon
Transition Plan and ED1. In addition to enabling the uptake of low carbon technologies, FALCON will deliver
faster and cheaper 11kV connections and reduced DUoS charge increases for all. It will generate learning
applicable to all DNOs, shared through established LCNF dissemination channels. In addition to a net
financial benefit of £1.2m from the four year project, we estimate that a national rollout of FALCON will
realise a £660m financial benefit over 20 years and will save over 680 ktonnes of CO2 by 2050 (accounting
for an additional £36m of benefits). FALCON has senior management support in WPD and our key partners.
The project is compliant with default IPR arrangements and requires no derogations. MoUs are in place with
partners to enable a seamless transition into project delivery ensuring timely benefits realisation.

1.4 Funding

Second Tier Funding request (£k)|12,399

DNO extra contribution (k) |0 External Funding (£k) 2,064

1.5 List of Project Partners, External Funders and Project Supporters
Project Partners: Logica, Alstom, Cisco, University of Bath, Cranfield University (Boeing IVHM Centre),
Aston University

Project Suppliers: GE, ElectralLink, JRC, University of Birmingham, the Open University, Katalysis, Westica
Project Supporters: Milton Keynes Council, ELEXON

1.6 Timescale

Project Start Date 28t November 2011 Project End Date 30t September 2015

1.7 Project Manager contact details

Contact name & Job title Contact Address
Roger Hey, Energy Projects Manager Pegasus Business Park,
Herald Way,

Castle Donington,
Derbyshire,
DE74 2TU

Telephone Number
02476 185 927

Email Address
roger.hey@central-networks.co.uk
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Section 2: Project Description

Changes since Initial Screening Process (ISP)

Some terminology has changed to clarify the Method, although the approach has not changed. The requs
for funding has been reduced from £12.8 million at ISP, to £12.4 million. Partner contributions ha
increased from £0.82million to £2.064 million.

2.1 Aims and Objectives

The transition to a low carbon economy will present significant challenges to the existing distributi
networks. Demand in general, and peak demand in particular, is set to increase dramatically through t
uptake of low carbon technologies such as electric vehicles and heat pumps whilst uptake of distribut
generation raises the prospect of two-way power flows and power quality issues. At the same tin
fluctuations in the economy, regulatory changes and the unpredictability of customer behaviour
contribute to a high degree of uncertainty in the rate of demand growth and its location on the network.
This is particularly true of the 11kV network, the “backbone” of the distribution grid. This significe
element of the distribution network has traditionally been designed with little or no specific monitoring.
a result, DNOs have little access to real time network data, and rely instead on secondary indicators, to
demand and long standing engineering guidelines to determine when and where to apply reinforceme
One of the key objectives of this project is to gain an understanding of the dynamic nature of the utilisati
and demands placed on this part of the network and to assess a number of alternative solutions to t
existing reinforcement methodology currently used. Alternative intervention methods or a combination
methods may provide a more cost effective solution to either connection or operational constrain
benefiting customers with reduced connection costs and improved cost effective supply alternatives.

The Problem this project addresses is to remove constraints on the 11kV network thereby removi
barriers that may hinder the uptake of low carbon technologies and therefore the transition to a low carb
future. Without the means of selecting more innovative solutions from a broader toolkit of interventi
techniques and the ability to evaluate these techniques and combination of techniques against each ott
and against traditional reinforcement, a DNO will be unable to deliver the most cost effective and tim
remedy and, therefore, deliver best value-for-money to the customer.

The Method being trialled to address the Problem can be described in two parts. It will provide DNOs w
a visual image of the current and future state of the 11kV network including areas of constraint. Secondly,
will provide the ability to evaluate a broad range of intervention techniques designed to address the
constraints. This evaluation, modelled against a range of future demand scenarios, will determine the mq
appropriate technique or combination of techniques to apply including use of traditional reinforceme
where most cost effective. To deliver this capability, FALCON will conduct a number of Trials.

It will develop and trial a Scenario Investment Model (SIM), a next generation network planning tool tt
combines network modelling, advanced engineering design software and a simulation harness, design
and built to:

- model the 11kV network;

- identify areas of existing constraint by making innovative use of existing network data;

- model the impact of six technical and commercial techniques for addressing these constraints;

- determine the most cost-effective and timely solution, depending on the nature of the network and
constraint, and repeat this exercise against a broad range of future demand scenarios, allowing stre
testing and sensitivity analysis of potential 11kV investment strategies.

To support this, FALCON will trial a set of six technical and commercial intervention techniques -
addressing 11kV constraints in order to:

- increase our knowledge of the effectiveness, benefits and risks associated with each technique;

- better understand where and when these techniques are best applied;

- capture this new learning and improve the “model” of each technique within the SIM, thus enhancing t
SIM's ability to select the most appropriate technique or combination of techniques depending on t
nature of the constraint;

- apply this knowledge by using the SIM to plan 11kV investment strategy against multiple future dema
scenarios, shaping this in line with market/regulatory events.

Figure 1 at the end of this section shows the Method components
The Solution delivered by FALCON will enable DNOs to significantly reduce the chance of 11kV netwc

reinforcement hindering the UK's journey to a low carbon future, by ensuring that 11kV netwc
reinforcement does not create any financial or time barriers to the uptake of low carbon technologies.
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Specifically, the objectives of FALCON are to contribute to ensuring that:
- the impact on customers' bills is minimised through use of the most cost effective solutions to 11kV
constraints;

- connections, particularly on to the 11kV network, are quicker and cheaper;

- 11kV network reinforcement is smarter, reducing wasted investment and stranded assets;

- changes supported within DNOs required for a transition to a low carbon future through the use of SIM;

- change is fostered within a key customer segment through participation and awareness of the benefits of
the commercial trials.

Learning Objective

By selecting and refining trial areas that are reflective of the national 11kV network and ensuring effective
knowledge dissemination the SIM will provide guidance and design rules, based on the intervention
techniques, for inclusion in design and planning manuals. A key objective of the project is to ensure that
this learning is made available nationally and used to the benefit of all UK DNOs. FALCON will build on the
work of a number of existing LCNF and IFI projects, (e.g. LV Network Templates and, Customer-Led
Revolution) by, for example, utilising available substation metering data to validate our innovative use of
settlement data and extending the SIM's portfolio of modelled techniques by embedding knowledge gained
through previous trials of smart interventions within the SIM's network model.

2.2 Technical description of the project
As described in section 2.1, the Method being trialled by Project FALCON can be described in two parts:
a. a next generation SIM for identifying, predicting and proposing solutions to constraints on the 11kV
network;
b. a set of six technical and commercial intervention techniques that the SIM can call on (in addition to
traditional reinforcement) to derive the most cost-effective and timely constraint remedies.

Figure 1, at the end of this section, shows a schematic representation of the key components of the Project.

a) SCENARIO INVESTMENT MODEL (SIM)

The SIM is the core of Project FALCON and will provide the agility and flexibility needed by DNOs to cope
with increasing uncertainty in future demand. The SIM comprises two major components:
- a network modelling tool within which sections of network can be represented, various network
reinforcement techniques modelled and power flows/voltages across the network calculated,
highlighting areas of constraint;

- a simulation harness for presenting the future load scenarios, invoking multiple solutions comprising
different combinations of reinforcement techniques and evaluating and comparing the results of each
to determine the optimal solution.

The power of the SIM is its ability to rapidly model different network configurations under different load
conditions, enabling multiple possible constraint solutions to be evaluated against a range of future load
scenarios representing different economic, regulatory and customer behavioural outcomes. Initially, we will
use load scenarios based on current customer behaviour, however, FALCON will also deliver the building
blocks for generating sets of load profiles projected over future investment planning horizons based on
different localised uptakes of low carbon technology and different economic environments. These will
include profiles built on externally recognised scenarios such as those contained in DECC's UK Low Carbon
Transition Plan and the Smart Grids Forum (SGF)/redpoint “central scenario” being developed for use by all
DNOs in ED1.

Network modelling tool

At the heart of the SIM is a network model that holds a virtual representation of the network in a selected
area and is also able to represent various possible future network states resulting from the application of
various intervention techniques. Through advanced engineering design software, it has the capability to
calculate power flows and voltages across the network under different load scenarios. The resulting power
flows, overlaid on the network model, will provide a “hotspot” map of constraints, together with other
network key performance indicators such as voltages, voltage step changes and load indices.

The network planning tool will be based on established network modelling tools, namely: GROND, a tool
used extensively within the UK, and a European modelling tool called DPLAN which is at the heart of the
InovGrid smart grid implementation in Portugal.
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Simulation Harness

The simulation harness is an interface that presents scenario data to the advanced engineering design
software and marshals the outputs from the analysis. The simulation harness will manage the process of
running multiple power flow calculations for:

— a series of time slices along a future network load profile to assess how constraints are likely to develop
over time;

- a number of revised network models to compare the effectiveness of combinations of intervention
techniques.

In addition, the simulation harness will analyse the outputs from these discrete network analyses to
generate a league table of preferred solutions to resolve identified constraints. The simulation harness, a
key component of what makes the SIM unique, will be developed by Cranfield University during the course
of the Project.

How will the SIM be used?

The SIM provides a single framework within which a variety of different technical and commercial
techniques, including the traditional reinforcement “base case”, can be modelled and evaluated against a
common set of criteria including:

- whole life cost of ownership;

- duration of implementation (longer durations increasing the risk of volatility in future demand and
potentially causing delay to new connections);

- post implementation operational network performance (measured in terms of Customer Minutes Lost
(CML), Customer Interruptions (CI) and losses);

- the customer impact during implementation of the technique (measured in terms of CML and CI);

- load index (i.e. the “degree of headroom” on the network) that the solution provides;

- safety considerations emerging from the trial.

A key feature of the SIM is its ability to not only identify current and future network constraints, but also
model techniques for addressing these constraints. In FALCON, we will model the six technical and
commercial techniques that will be trialled in the second part of our Method. The results of these physical
trials will be compared with those predicted by the SIM in order to tune and calibrate the model.

The ability to automate the running of multiple calculations for a variety of inputs and to marshal and
compare the results from these calculations will provide DNOs with a powerful investment modelling tool.
Specifically, it will enable DNOs to:

- assess network performance over time against a variety of possible future load profiles including various
rates of uptake of low carbon technology;

— assess the relative effectiveness of different intervention solutions against a common future load profile;

- perform sensitivity analysis on a candidate network solution using a variety of possible future load

profiles.

It will be possible to use the SIM to analyse any section of 11kV network, simulate interventions and
calculate the associated benefits. We anticipate, over time, to formulate a set of guidelines for selecting the
most appropriate solution for a given network problem.

Predicting network load

In order to calculate current network power flows and the impact of techniques, the SIM will require half-
hourly load profiles. These half-hourly load profiles will be obtained by installing monitoring within the 200
substations, as has been done in WPD's LV Network Templates 2010 LCNF Tier 2 project.

So that the SIM can be developed and provide valuable learning in advance of the deployment of monitoring
infrastructure it will initially use estimated half-hourly load calculated by aggregating currently available
settlement data associated with individual premises to secondary substation obtained by ELEXON. To assess
the impact of future load growth on the network and the effectiveness of techniques to respond to them
estimated half-hourly load calculated from new customer profiles that will be developed by ElectralLink as
part of this Project to better reflect customer behaviour in the low carbon economy (e.g. use of heat pumps
or ownership of EVs). This data will then be superimposed on current data within the SIM.
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Taking the SIM forward
We see huge potential in the SIM, not only as an agile and effective network planning and investment tool,
but also as a repository of learning, by capturing the results of trialling physical techniques for managing
constraints. Our vision for future development of the SIM includes:

- extending the SIM's scope in terms of areas of network and voltage levels modelled;

- extending the SIM's portfolio of techniques for managing 11kV constraints by taking knowledge gained

from existing and future LCNF and IFI projects;
- facilitating ease of adoption by other DNOs within the UK and beyond;
- developing the SIM as a benchmarking tool with the potential for use in setting regulatory incentives.

b) TECHNIQUES FOR ADDRESSING 11kV NETWORK PROBLEMS

Network problems occur when the distribution of supply and demand across the network results in power
flows that either exceed the expected network capacity and/or cause power quality issues (e.g.
unacceptably high or low voltages). This occurs at peak load or supply periods. The problem can be
addressed by either reducing the peak or accommodation of the peak.

There are only a finite number of ways to address these problems:

a. upgrading or supplementing the existing infrastructure without adding additional intelligence to the
network (traditional reinforcement) - this accommodates the peak;

b. maximising network capacity usage by monitoring assets temperature and load, then using this to
calculate real-time asset capacity, this can be higher for limited period than the static rating thus
accommodating peak load - (dynamic asset rating);

c. changing the configuration of the network to improve the flow of power via re-routing of load through
areas of spare capacity to accommodate peaks (automated load transfer/meshed networks);

d. using power stored on the network to alleviate the problem (battery storage) this will reduce the peak
load requirements at points in the network;

e. changing the power leaving the network (demand side management) to reduce the peak load;

f. changing the power entering the network (distributed generation) to reduce the peak load.

Whilst there are different approaches to implementing each of these options, the six techniques chosen for
trialling in FALCON and inclusion in the SIM cover all of the above categories of intervention. The intention
is to expand the SIM in the future to include other innovative techniques as they emerge, thus ensuring that
the investment strategies produced by the SIM continue to represent best practice. We provide a brief high-
level description of each of the new techniques below. For each technique, we give a description, explain
the practicalities of how it is implemented, suggest the characteristics of the network to which it is best
suited, explain what we intend to trial within Project FALCON, identify which partners will be involved in the
trial and list previous trials which we will look to build on. This section has intentionally been kept high
level. More detailed technical descriptions can be found in Appendix C.

DYNAMIC ASSET RATING

What is it?

When more electricity flows through a cable, transformer or overhead line than it is designed to carry it
causes excessive heat that may result in damage. It takes a finite time for this heating to produce damage.
As traditionally these assets are not monitored, a prediction of the safe capacity of the assets is used in the
network design to limit their capacity. This safe unmonitored rating is the static rating for certain periods.
If an asset is monitored then a dynamic rating can be used. This can be higher than the static rating to
reflect the time required to heat the asset as long as the asset is allowed periods of cooling after being run
at these high temperatures.

This approach of using dynamic rating is a way of accommodating peak electricity supply as it uses the
cyclical nature of load to provide cooling. The use of cyclic rating creates a trade-off between asset life and
its peak handling capacity. By carefully controlling the use of cyclic rating, the impact on the asset's lifespan
can be minimised whilst delivering significant additional capacity to the network. This technique has been
trialled on overhead lines by WPD on an LCNF project and on transformers by ScottishPower under IFI
funding.
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How is it implemented?

Dynamic asset rating first requires the asset to be monitored to determine its normal operating level.
Additional monitoring is then required so that we know exactly what the ratings are at any given time,
based on factors such as temperature and recent loads on the asset. Implementing dynamic asset rating
involves installing remote monitoring equipment around the asset in question and changing operational
procedures to include monitoring of the assets.

Where can it be used?

Dynamic asset rating can be applied to transformers and linear assets (cables and lines). Whilst it can be
applied to both overhead lines and underground cables, it is most effective for overhead lines as these are
easier to monitor (in the case of WPD Midlands, this accounts for some 50% of cables by length).

What are we planning to trial in FALCON?

FALCON will install monitoring equipment enabling dynamic asset rating to be applied to the transformers
and cables (both overhead and underground) associated with a single primary substation and six 11kV
feeders within the FALCON trial area. Additional interventions (e.g. fans, pumps) may also be deployed if
appropriate.

What partners are involved?

Alstom and Aston University will be our partners in developing, modelling and implementing the monitoring
equipment and controls to support the use of dynamic asset ratings.

Previous trials that we will build on

Dynamic cable ratings have already been trialled on overhead lines at higher voltages. IFI projects to
investigate transformer dynamic load have also been delivered.

AUTOMATED LOAD TRANSFER
What is it?

In parts of an 11kV distribution networks there are open rings, in which there are two or more supply
routes from a primary substation to a ring of secondary substations. It is called an open ring because the
ring is divided into two sections connected by an open switch. Each substation is normally connected to only
one supply route. However each secondary substation has two potential sources of supply as closing the
switch provides two routes back to the primary substation.

Automated load transfer uses this feature to dynamically alter the number of secondary substations that are
fed from each supply route by closing the open switch and then remotely operating switches introduced
between substations. This allows load to be transferred from one supply route to another automatically. If
one half of the ring has exceptionally high load whilst the other has spare capacity, load can be shifted
between the two by reducing the number of substations on the overloaded side at the expense of the side
which has spare capacity. For more complex ring arrangements, consideration needs to be given to the
balancing of load across the number of feeders involved.

How is it implemented?

Automated load transfer requires remotely operable automated switch gear to be installed between
secondary substations. This involves installing or upgrading switch gear as required depending on what is
already in place. In recent years some 11 kV automation has been installed to improve restorations after
faults and thus reduce CMLs. Where installed this automated switchgear shall be utilised as part of the
automated load Transfer trial. Deciding when to switch requires visibility of the load at different points on
the ring which may require installation of remote monitoring equipment (although it is also integral to some
automated switch gear). In some cases there may be a requirement to alter protection settings remotely.
Finally, operational procedures need to be changed to make use of this facility.

Where can it be used?

Automated load transfer is suitable for implementation on open ring 11kV circuits. In the case of WPD, this
accounts for some 90% of the 11kV network.

What are we planning to trial in FALCON?

FALCON will trial three automated load transfer schemes using six existing 11kV feeders within the FALCON
trial area, comprising both overhead and underground circuits. For overhead circuits, existing pole mounted
automated re-closers and sectionalising devices will be used where possible with hew equipment being
installed as appropriate. In the case of underground circuits, automated equipment will be installed where
it doesn't already exist.

What partners are involved?

Alstom and Aston University will be our partners in designing, modelling and implementing automated load
transfer schemes based their Distribution Management System and Network Optimisers.

Previous trials that we will build on

The LCNF project, EDFT2001 Low Carbon London, is implementing Automated Network Management based
on the control of demand and distributed generation. The learning from this project will be used to influence
the design of the network monitoring and decision control to manage the automated switching that is
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required for this trial. To date, network automation has focussed on improving fault response rather than
improving power flow.

MESHED NETWORKS

What is it?

As with automated load transfer, meshed networks utilise the fact that each secondary substation on an
open ring circuit has two potential sources of supply. However, rather than shifting load operationally
between routes using switches, the meshed network is a passive solution in which a permanent closed ring
is created. To do this, a set of “protection zones” need to be designed and implemented to ensure that the
network can operate safely. The number of “protection zones” is a balance of practicality, cost, and
improvements against customer impact in minimising the number of customers off-supply in the event of
any given fault on the ring. In this solution, the power flow is improved as the mesh allows the current to
choose the path of least resistance.

How is it implemented?

Protection zones that minimise loss of supply in the event of a series of fault scenarios must be designed
and implemented by installing circuit breakers in strategic points around the ring circuit.

Where can it be used?

As with automated load transfer, meshed circuits are suitable for implementation on open ring 11kV
circuits. In the case of WPD, this accounts for some 90% of the 11kV network.

What are we planning to trial in FALCON?

To date, meshed network implementations have been largely limited to high density load areas such as city
centres. In FALCON, we intend to explore the benefits of meshed networks applied to suburban and rural
areas. We will trial three meshed networks comprising six existing 11kV feeders within the trial area.

What partners are involved?

Alstom and Aston University will be our partners in designing, modelling and implementing meshed
networks appropriate to the type of network.

Previous trials that we will build on

Meshed networks have been used this has been primarily in city centres. We will explore the benefits of
meshed networks applied to suburban and rural areas.

STORAGE

What is it?

Storage involves installing one or more batteries onto the network, charging these at times of low demand
and discharging them at times of high demand. The effect is to reduce demand on network at peak times
thus accommodating additional power flows within the same available network capacity. It can be highly
effective in addressing periods of high demand which may be very limited in duration.

How is it implemented?

Batteries are installed within ground mounted secondary substations on the LV side of the transformer. The
charging/discharging regime is controlled by a set of algorithms that respond to network demand. The
secondary substations require monitoring to be installed to drive the charge/discharge algorithms. Power
conditioning units (PCUs) are typically installed with the battery arrays to optimise the performance and
provide communications.

Where can it be used?

Storage can be installed virtually anywhere on the 11kV network, where space and support requirements
can be met. It can be highly effective in addressing constraints that only appear for short periods of the
day (e.g. one or two hours at times of peak consumption). Given that the battery solution which is being
trialled can be relatively quick to deploy/redeploy, storage can also be used as a short term solution, either
where there is uncertainty in future demand or as a stop gap whilst a more permanent technique is
implemented.

What are we planning to trial in FALCON?

We will deploy a total of 30 sodium metal halide batteries across five secondary substations in the trial area.
The sodium metal halide batteries that will be used on the project have a number of highly innovative
features, including small footprints to enable them to be sited in the limited space within a secondary
substation, flexible sizing to match the ratings of the secondary transformers and a long life (20 years which
is typically double the life of existing technologies) Each battery array will have a capacity of 10-20% of the
transformer capacity over an 1-2 hour period. Battery installations will include a PCU, communications and
substation metering.

What partners are involved?

The batteries and associated communication and control equipment will be provided by GE.

Previous trials that we will build on

Other LCNF projects, EDFT1001, SSET1001, CET2001, are also trialling battery storage for different types of
operation. Learning around installation and control will be leveraged from these projects to optimise the
control and management of charge/discharge cycle.
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DISTRIBUTED GENERATION

What is it?

A number of industrial and commercial customers have their own, on-site generation and this number is
likely to increase with the transition to a low carbon economy. In some cases, this may be uncontrollable
renewable generation (wind or solar) but the majority is in the form of either standby generators or
controllable plants such as biomass, refuse incinerators or combined heat and power (CHP) plants. If
customers with controllable distributed generation can be incentivised to accept instruction from a DNO to
increase or decrease generation, this can be used to reduce or increase site demand and/or provide/remove
supply from the grid as a means of rectifying network problems.

How is it implemented?

This technique involves putting in place commercial agreements between the DNO and the customer that
allows the DNO to call upon flexibility in the customer's generation to either increase or decrease output as
required in order to remove constraints from the network or rectify voltage problems.

At present, DNOs have the ability to control generation on/off as part of the distribution code and
connection agreement under fault conditions. This technique will look to use the generator agreements to
reduce or defer reinforcement in a proactive, pre-fault rather than reactive, post-fault manner.

Where can it be used?

This technique can only be applied on areas of the network which include customers with flexible distributed
generation who are willing to offer flexibility to the DNO, generally found on urban and suburban networks.
What are we planning to trial in FALCON?

We will look to develop commercial agreements with a range of distributed generators to enable a spectrum
of issues to be considered when drawing up the agreements. The trial will investigate the financial rewards
and engagement models required to incentivise distributed generators to provide DNO services including the
balance between availability and utilisation payments and possible scope for interaction with National Grid's
Short Term Operating Reserve (STOR) market. The trial will also determine the practical operational issues
such as how parties are to be notified and the amount of advance notice that must be given. To predict
when generator assistance is required, the SIM will model a future time-frame, such as a week ahead,
based on the expected network configuration (e.g. including any planned outages).

We are aware of three customers in the trial area that have controllable distributed generation including
Thameswey, a customer with a 3MW CHP generator who has been contacted and has expressed an interest
in participating in the project.

Previous trials that we will build on

Other LCNF projects, CET2001, EDFT2001, are also trialling DNO control of distributed generation. Learning
from these projects will be leveraged to understand the issues with the commercial arrangements and the
control mechanism used to request network support.

DEMAND SIDE MANAGEMENT

What is it?

Similar to distributed generation, demand side management (DSM) involves putting in place commercial
agreements between the DNO and industrial and commercial customers who have the ability to control
appreciable amounts of load in relatively short periods of time.

How is it implemented?

Initially a stakeholder engagement exercise will be used to determine the form of commercial agreements,
level and structure of remuneration (e.g. availability versus utilisation payments). The practical issues will
also be addressed in a similar way to those for distributed generation, in that some predictive analysis will
be required to give advance notice of likely requirements and where there is more than one potential DSM
customer, to determine the lowest cost option. The trial will also identify the best way to communicate
requests and confirm response and investigate issues affecting customers' ability to comply with DSM
requests. The trial may also include aggregators.

Where can it be used?

This technique can be applied on areas of the network which include customers with flexible demand who
are willing to offer this flexibility to the DNO. Ideally, there will sufficient willing participants to create a
competitive market for demand side management services. However, the lack of customer awareness and
experience combined with the need for localised response means that we will initially look to put in place
bilateral contracts.

What are we planning to trial in FALCON?

We will develop commercial agreements with a range of customers capable of offering demand side
management. For simplicity to both the customer and WPD, we will look to replicate the same approach
across the two commercial techniques as far as possible, using similar customer engagement strategies,
bilateral contract templates, financial incentives and payment structures. As with the distributed generation
technique, the trial will determine practical operational issues such as how parties are to be notified, the
amount of advance notice that is required and the reliability of response.




LCN Fund Page 9 of 53 Project Code/Version No |

Low Carbon Networks

2: Project Description cont.

DSM requirements will be modelled by SIM using short term load scenarios and expected network
configuration (e.g. including planned outages). Over the last year we have engaged with 10 customers
based in the trial area that have a suitable controllable demand profile. We are in advanced discussions with
three of these customers Thameswey, Dominos and Santander who have expressed an interest in
participating in the project.

Previous trials that we will build on

The LCNF project, EDFT2001 Low Carbon London, is also scheduled to trial DSM with some options including
bi-lateral contracts. Learning from this project will be leveraged to understand the issues with the
commercial arrangements and the control mechanism used to request network support.

COMMUNICATIONS

The techniques require measurement, control and protection which, in turn, require a communications
infrastructure linking the 200 substations within the FALCON trial area. The communication infrastructure
will consist of an inter-substation physical layer of WI-Max technology provided by Westica, with planning
support from the JRC. Over this layer will run an IP protocol providing interconnects between Cisco
ruggedized routers. At the substation level connections from devices will be provided into the Cisco units
directly as digital signals or via an analogue convertor. As cyber-security of this architecture is seen as
critical to the future of the smart grid, the whole communications infrastructure will be independently tested
and the results shared as part of the project learning.

Selection of Techniques

As described in section 2.1, the key objective of the project is to provide DNOs with a tool (the SIM) for
identifying constraints on the 11kV network and determining the best technique or combination of
techniques to address these constraints. To do this, the SIM needs to be able to model the impact of a
comprehensive set of techniques for managing constraints and these models need to be tuned based on real
life experience from network trials. The set of techniques we have chosen to include within the scope of the
project have been selected to reflect best practice based on current knowledge and to provide coverage
across a wide range of the possible solutions.

Selection of Trial area

The area selected for the project is the South East Midlands (see appendix B). We believe this area provides
a representative mix of customers and assets, allowing the results of the trials to be scaled to address the
whole 11kV element of the national network. In determining the scale of deployment, we have attempted to
strike the optimum balance between maximising the statistical validity of the trials and minimising the cost
and risk of delivery in order to provide best value-for-money to the customer. Given this consideration, our
trial area will comprise six primary substation transformers. These substations supply 52 HV feeders,
totalling 345 km of linear assets (both overhead and underground). The six primary substations serve 200
secondary substations which, in turn, serve both industrial and commercial and residential customers.

This set of primary substations has been selected to provide a representative set of distribution assets that:

- includes a mix of urban, suburban and rural networks;

- includes both overhead and underground linear assets;

- is reasonably geographically contained to minimise travel;

- avoids areas designated for DCPR5 investment;

- is appropriate for the technique(s) being trialled (e.g. includes open ring circuits, for automated load
transfer/mesh networks techniques, has sufficient HV customers for the DSM technique etc.);

- has a high probability of becoming constrained in the future.

When trialling the use of settlement data to identify constraints on the 11kV network, we will initially trial
within WPD's South Wales network in order to utilise existing substation metered data obtained from WPD's
LV Network Templates 2010 Tier 2 Project. We will subsequently validate the results from the South Wales
trial using metered data from substations within WPD's East Midlands network once substation metering has
been installed to support FALCON.
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Section 3: Project Business Case

Background

This project is aimed at reducing the cost of reinforcing the 11kV network to practically deliver the benefits
indicated in the Imperial College/ENA study Benefits of Advanced Smart Metering Demand Response Based
Control of Distribution Networks' thus enabling the Government's climate change targets to be met. Ofgem
has estimated a need for £32 billion of network investment in the next ten years, a doubling of the rate of
investment over the last 20 years. Investment needs to be smarter, drawing on a range of new, innovative
intervention techniques as an alternative to, or to supplement conventional network reinforcement.

These techniques need to be planned to align with the ED1 timetable. We have therefore focused the
project on generating early learning that can be developed into policy and delivery mechanisms. We will
generate improved load forecasting information to inform load-related reinforcement analysis, especially on
the hitherto unmonitored but essential 11kV network. From the outset iterations of the Scenario
Investment model (SIM) will enable alternative techniques to be actively considered during the early stages
on ED1.

This project is designed to align with ED1 incentives. It will:

« provide a better understanding of the applicability and costs associated with alternatives to conventional
reinforcement;

« enable tuning of the common set of evaluation criteria used by the SIM in evaluating network
investment solutions to align with ED1 incentives;

« enable the addition of new criteria (e.g. % network utilisation) as required to allow the SIM to evolve
with RIIO and ED1 incentives;

« provide better asset information, enabling a greater focus on minimising total lifetime costs;

« support investment decisions made within longer term investment timeframes;

« base network investment decisions on a broader range of criteria including managing uncertainty,
ensuring deliverability and minimising risk.

Project Deliverables
Our vision is to deliver the following outputs which will be made available to a wide range of stakeholders in
a timely manner:

« The SIM which includes:

—-a Network Modelling Tool for quantifying and predicting available capacity on the 11kV network, which,
as well as utilising existing data, will identify constraints using industry recognised forecasts of
predicting low carbon technology uptake;

- a decision support too embedded within the Simulator Harness. This will enable DNOs to make planning
decisions and design their future network based on an accurate understanding of alternative costs and
benefits.

« Learning about the individual and combined applicability of six intervention techniques, which will be
deployed in constrained areas of the 11kV network.

« A set of design rules and an enhanced set of solutions that can be applied to 11kV network planning.

Project Description and Context

Traditional methods of designing and operating electricity distribution networks have so far served
customers well. The predicted mass adoption of low carbon technologies and the impact of two way load
flows will challenge this approach.

The project has been constructed to address these challenges by:
 identifying both current and future constraints on the network based on future demand scenarios;

» determining the optimal combination of smart techniques and conventional reinforcement to provide
the most timely, cost-effective and flexible solution to any given network constraint;

» testing this solution against future demand scenarios to determine which technique or combination of
techniques to minimise the risks associated with investment decisions.
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To date, the impending rollout of smart metering and the role that this could play in a smart grid has rightly
focused attention on the LV network. Work is underway to define LV network templates to prepare DNOs for
smart LV reinforcement. However, unlike the LV network, 11kV network constraints need to be modelled on
a case-by-case basis and we feel it is timely to turn attention to this essential, though largely unobserved,
part of the network.

The 11kV system has been designed as a passive system to accommodate predicted load growth for the life
of the asset. There has been an escalation in the rate of load growth due to the adoption of low carbon
technology. This rate of growth is predicted to increase therefore the key challenges are to deliver
increasing capacity by making these networks more flexible. We will identify which areas of the network
need additional capacity through the creation of a network scenario planning tool. This tool, housed within
the SIM, will be populated with existing network data, measured network data collected during the project
trials, modelling data for each of the intervention techniques and independently sourced future energy
scenarios.

The project will then trial, different technical and commercial intervention techniques, or combinations
thereof, in order to provide information which will enable informed, cost effective decisions to be made
when transforming the 11kV network into the flexible network required to enable the uptake of low carbon
technologies. This information will be provided by the investment tool module within the SIM.

Project Benefits

Customer benefits

FALCON offers the potential of delivering significant customer benefits across a number of customer
segments.

» All customers will benefit from lower than predicted DUoS charges as a result of the use of
alternatives to conventional reinforcement. Similarly, better visibility of the 11kV network will provide
the DNO with more insight into power quality across the network, enabling them to target areas of poor
quality of supply. Additionally, those customers served by meshed networks or networks to which
automated load transfer has been applied are likely to experience reduced customer interruptions (CI)
and customer minutes lost (CML).

» 11kV-connected customers with controllable load and/or generation: the project will explore
the best way of working with these customers to utilise their flexibility in load/generation to help support
the distribution grid. In return, participating customers will receive agreed availability and/or utilisation
payments - essentially opening a new revenue stream to customers.

* New customers wishing to connect to the 11kV network will also benefit from the project if their
connection would normally trigger reinforcement of the 11kV network which could be avoided by
employing one or more smart intervention techniques. For these customers, connection will be quicker
and/or cheaper. This also applies to new LV customers if their connection triggers 11kV reinforcement.

DNO Learning benefits
The Project will generate the following benefits for asset owners and network operators:

+ Investment planning: the project will provide new insight into the current and future state of the
11kV network. It will allow DNOs to test the relative effectiveness of technical and commercial techniques
in solving the same network constraint and evaluate these solutions against a range of different future
load profiles reflecting varying economic, regulatory and customer behavioural outcomes.

« Commercial service procurement: the project will inform best practice in identifying and engaging
with customers offering flexible demand and/or generation.

» Operations: the project will generate practical experience relating to business-as-usual operation of
smart technical and commercial intervention techniques (e.g. automated load transfer, storage, dynamic
asset rating, engagement with customers offering flexible demand and/or generation etc.).

Technical: the project will impart technical learning regarding the practicalities and effectiveness of
individual technical intervention techniques.

+ Telecommunications: the project will evaluate the security of the infrastructure required for future
networks.
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- Data: We will trial the use of aggregated customer profiles based on existing settlement data,
aggregated customer profiles based on new customer profiles, use of smart metering data and metering
at secondary substation/LV feeder. These will be validated against real network data. We envisage this
learning directly impacting DNOs' substation metering deployment strategies.

+ Asset management: We will provide more information on asset usage. Some will be used
operationally to provide additional capacity on the network (i.e. dynamic asset rating). However, the
additional power flow and voltage information generated by the SIM will provide a new insight into asset
usage on an area of the network which has traditionally suffered from a lack of information. This will
enable smarter asset management.

Environmental benefits

To obtain a conservative estimate of the carbon benefit of reduced reinforcement we performed a carbon
study of the potential CO2 emissions savings enabled by a national rollout of the FALCON Method based on
the Ofgem LENS " Big Transmission and Distribution' scenario. A number of assumptions were made. Firstly,
only overhead lines and underground cables were considered. Then, the SIM was considered applicable
across 90% of the network, and gross savings of 40% could be obtained. Other constraints (practicality,
operational etc.) are thought likely to reduce this by 10%. Thus overall savings of 32% of the carbon cost of
reinforcement on lines and cables have been estimated as the potential for a total CO2 saving of 680
ktonnes from a GB wide rollout of our method.

These savings do not include the carbon savings that will be lost as a result of delays in the uptake of low
carbon technologies attributable to 11kV constraints (i.e. customers unable to install heat pumps, charge
electric vehicles at home etc. until 11kV reinforcement is complete). Without visibility of the current state
of the 11kV network (an output from FALCON), it is difficult to quantify the associated carbon savings but
they are expected to be significantly higher than the direct project carbon savings.

Line losses on the 11kV network have been taken as 0.67% of total demand, in line with the figures from
“TDP/CN 16 2008: Loss Calculations for Central Networks, September 2008”. Savings from reduced line
losses arising from the implementation of meshed networks has been estimated to be 40% where this
technique can be used. We estimate that meshed networks will give this level of savings across 5% of the
network, giving an overall estimate for reduction in line losses of 2%.

Industrial Benefits

This project will enable equipment suppliers to understand the DNO needs and business drivers of the low
carbon environment. They can incorporate this knowledge into their business cases and product
development plans.

Financial benefits
In constructing the business case we have considered the following:

* The business case for the Project has a range of benefits depending, on the degree of 11kV network
reinforcement that will be required under future demand scenarios.

» Current and historic 11kV reinforcements are unlikely to be representative of future 11kV investment
requirements. The recent joint ENA/ICL paper (“Benefits of Advanced Smart Metering for Demand #
Response based Control of Distribution Networks - Summary Report”, version 2.0, April 2010, ENA/ICL)
suggested future demand will result in a reversal of conventional reinforcement spend from the EHV to
the LV network.

» Current annual spend on reinforcing the 11kV network of £3.7m, (WPD's East Midlands general
reinforcement costs for year 1 of DPCR5), is unlikely to warrant the risk of adopting innovative new
intervention techniques. LCN funding is, therefore, essential for this work.

We estimate that the Project will deliver a net financial benefit of £1.2m (see Appendix A).

Assuming the estimated GB 11kV network reinforcement cost under business as usual operation is £3.7
billion (based on the 50% scenario of combined EV/heat pump penetration contained in the joint ENA/ICL
paper), we calculate the savings associated with a national rollout of the generated learning to be
approximately £659 million over a 20 year period (our workings can be found in Appendix F).
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In addition to direct financial benefits, the project has the potential to deliver indirect financial benefits. For
example, we will trial innovative use of existing settlement data and new customer profiles as an alternative
to installing metering at secondary substations/LV feeders. If this proves successful we anticipate savings
in avoided metering costs.

The spider diagram at the end of this section is a pictorial analysis of the percentage uptake, percentage
cost saving and percentage implementation time saving for each of the intervention techniques. These
savings are an assessment of the reductions when compared with the traditional reinforcement method
used currently by DNOs to address load issues. Detailed descriptions of how the percentages have been
derived are in Appendix F.
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Section 4: Evaluation Criteria

a) Accelerates the development of a low carbon energy sector

The Solution generated by FALCON will make a significant contribution to achieving the UK Government's
strategy for reducing green house gas emissions, as set out in “"The UK Low Carbon Transition Plan”
published by DECC on the 29t July 2009 (URN: 09D/716). Specifically, we have identified the following
areas where FALCON will have a meaningful impact:

» Transforming our power sector (chapter 3);
* Transforming our homes and communities (chapter 4);

+ Developing a roadmap to 2050 (chapter 8).

Transforming our power sector

The UK Low Carbon Transition Plan (UK LCTP) identifies the need for “a smarter, more flexible grid that
will be able to manage electricity generated from new technologies and respond to changes in
energy demand”. FALCON aims to give DNOs the necessary agility to plan for increased network load in
an environment of volatile change, in terms of economic outlook, regulatory transformation and uncertainty
in customer behaviour. The need for such flexibility is highlighted in the Year 1 Progress Reports of the
2010 LCNF Tier 2 projects published in June this year. UKPN's Low Carbon London project (EDFT2001)
observed that the delay in the domestic Renewable Heat Incentive (RHI) has had a detrimental impact on
early access to heat pumps, an observation shared by CE's Customer-led Revolution (CET2001). This
highlights the effect of regulatory change on the low carbon transition. Equally, EDFT2001 has also blamed
prevailing economic conditions on the slow uptake of new generation electric vehicles, highlighting the
impact of economic uncertainty on network planning.

The ability to rapidly evaluate multiple network solutions, comprising different combinations of technical and
commercial techniques and to test these solutions against multiple future load scenarios will allow DNOs to
reduce the risk associated with investment decisions and deliver cost-effective, timely capacity where it is
required.

The UK LCTP sets out the need for “"a smarter grid for the future” to enable increased active
management of fluctuations in supply and demand that will exceed those we experience today. To do this,
the plan identifies the need for DNOs to have “more real time information on energy use and supply and
network conditions and capability for more automated response to changes on the network” - all
capabilities that FALCON is looking to increase.

The plan also acknowledges that the “costs and benefits of a smart grid will ultimately depend on the
combinations of technologies that are brought together - some are well understood, some at an early stage
of development, others do not yet exist”. To date, many innovative alternatives to network reinforcement
have been trialled in isolation. FALCON, however, will provide a framework within which new interventions
can be evaluated against, and in combination with, existing techniques (including traditional reinforcement)
to determine the most timely and cost-effective solution.

By reducing the risk of 11kV network reinforcement hindering the uptake of low carbon technologies,
FALCON will also contribute to the UK LCTP's objective of “using electricity more efficiently”. Similarly,
the increased visibility of the 11kV network brought about by FALCON will contribute towards the
Government's objective of “keeping our electricity supplies safe and secure” by giving early warning of
constraints and thus minimising the risk of asset failure.

FALCON is both a product and an enabler of the Government's desire for increased innovation in
regulation. By providing a framework for modelling and evaluating new, innovative alternatives to
traditional reinforcement, FALCON will help “industrialise innovation”, allowing DNOs to model new ideas for
managing the network against, and in combination with, established techniques, prior to validating the
designs through trialling.

The much improved visibility of the 11kV network that FALCON will deliver will also support the
Government's objective of “quicker and fairer connection to the grid” since unnecessary reinforcement
will be avoided, connection costs and time will be reduced and cost of connections will be more reflective of
actual constraints on the network.
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Transforming our homes and communities

By 2020, the impact of the measures contained within the LCTP are expected to, on average, add 6% to
household bills. Other announced climate policies may increase this figure to 8%. FALCON, through
enabling more timely and cost-effective solutions to increased demand on networks, will enable greater cost
transparency and targeting of investment. This will lead to reductions in both connection and DUoS charges
and will, therefore, directly benefit customers.

Developing a roadmap to 2050

The objective of FALCON is to create a long-term network modelling tool designed to help a DNO cope with
the shift from slow, predictable increases in electricity demand to the large, volatile demand profiles that
are anticipated during the transition to a low carbon economy. Although initially focused on the 11kV
network, the concept of an extendable network model coupled with powerful scenario testing, is equally
applicable to other voltage levels within the network and is a future goal for FALCON (see section 2.2).

Carbon savings

The UK LCTP target is to reduce CO, emissions by 80% by 2050. Though modest in comparison, a national
rollout of the FALCON method would produce cumulative CO, savings of 680 ktonnes compared with
business as usual (BAU) over the period 2016 to 2050. (BAU is taken as the Ofgem LENS Report "Big T&D'
scenario.) Approximately 90% of these savings come from reduced distribution losses, the remaining 10%
being attributable to reduced network reinforcement.

A national rollout would additionally reduce carbon emissions by enabling cheaper and quicker adoption of
low carbon technologies such as distributed generation, electric vehicles and heat pumps. This is because
the Project will provide the most timely and cost effective 11kV network infrastructure necessary to support
the implementation of these technologies. Although not realistic to quantify, the carbon savings enabled in
this way are expected to be far greater than the direct project benefits.

We have calculated the NPV of carbon benefits to 2050 attributable to a GB wide rollout of the Methods
to be £36.3 million due to the sources of CO, saving summarised above.

b) Has the potential to deliver net financial benefits to existing and/or future customers
FALCON has the potential to deliver:

+ lower connection costs, particularly for 11kV connections but also, potentially for LV connections that
trigger constraints on the 11kV network;

» lower DUoS for all customers through a reduced asset base;

+ potential for a new revenue stream for distributed generators and customers able to offer demand side
management services.

FALCON will achieve this by:

« providing early visibility of the 11kV network, an area of the network which DNOs have traditionally
never monitored and, hence, have little or no visibility of capacity and quality of supply across the
network;

» using this visibility to target 11kV network investment where it is needed, avoiding stranded assets;

* enabling the selection of the optimum technique or combination of techniques for a given constraint
through a network investment tool that has been tested and tuned against the results from physical
trials;

» supporting stress testing of selected solutions against a wide scenarios of future demand profiles to
understand the sensitivities and trigger points for changing solutions.

Traditional reinforcement of the 11kV network in the first year of DPCR5 for WPD's East Midlands network
was £3.7m. Clearly, such low levels of network reinforcement do not incentivise innovative projects such as
FALCON.
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However, a recent joint ENA/ICL paper (“Benefits of Advanced Smart Metering for Demand Response based
Control of Distribution Networks - Summary Report”, version 2.0, April 2010, ENA/ICL, Table 6.1) predicted
future national 11kV investment based on traditional reinforcement in the range of £0.7 bn to £4.5 bn. The
range in predicted investment reflects different scenarios of low carbon technology uptake ranging from
10% to 100%.

The investment costs used in the preparation of this submission are taken from this report as it has direct
relevance to the Project as both Central Networks and WPD contributed to the base data including network
details of parts of the Central Networks system and actual network capital investment costs. Therefore the
investment costs in the ENA/ICL paper are reflective of WPD's direct experience of the costs of network
reinforcement. LCNF recognises the need for preparation if we are to minimise this actual investment.

The Base Case Cost and Method Cost for this Project are contained in the Full Submission Spreadsheet in
appendix A. These are based on the ENA/ICL predicted national 11kV network investment of £3.7 bn (based
on traditional reinforcement to cope with a 50% uptake of low carbon technologies). This equates to an
11kV traditional network reinforcement cost in our trial area of £7m.

Based on our estimates of cost savings for each technique and their expected usage, the Method Cost for
the project is calculated as £5.8m, giving a net financial benefit of £1.2m for our trial area. Our
assumptions and calculations for arriving at this figure are explained in more detail in Appendix F.

The estimated cost saving of each intervention technique has been estimated based on the initial
development of network design rules for the implementation of the technique. The project cost of £16.19m
includes testing, trialling, validation, scenario modelling and dissemination of learning for each intervention
technique, the SIM and the demand profiling. The majority of these are one-off costs which will not be
incurred once the technique has been proven and is verified for implementation. The learning from the SIM
will enable DNOs to select the optimum intervention technique for each constraint.

c) Level of impact on the operation of the Distribution System

Once it has been proved successful, the results of the Project will have a profound impact across all areas of
WPD's business (and, following dissemination, all DNOs' businesses)

+ Investment strategy: through the SIM, the Project will enable investment strategy to be set and
tested against a set of internal and external load profile scenarios that reflect different economic,
regulatory and customer behavioural outcomes. Performing such sensitivity analysis will facilitate a
better understanding of investment trigger points which can then be used to revise strategies in the
light of changes in future demand.

+ Investment planning: the SIM will provide network planners with better visibility of current and
future
11kV constraints and predict how these constraints may change under different load profile scenarios.
Through the SIM, the Project will allow network planners to model multiple techniques and
combinations
of techniques for alleviating these constraints, comparing each solution against a common set of
evaluation criteria in order to determine the optimal solution. As a follow on to this project, and subject
to further investment in the SIM, we envisage other DNOs adopting the new guidance and design rules
that are a key deliverable and success criteria for the Project, and we also envisage other DNOs
adopting SIM use for network planning.

* Network operations: of the intervention techniques trialled within the Project, two of these
techniques
will require active management. To reduce the impact on customers we have introduced a trials
network
manager which is separate from the existing operational network management platform. The
operational network management platform will take priority and can override the network management
platform at any point to ensure that supply to customers is not impacted during the trial phase of the
project.

+ Payments and settlements: the two commercial techniques will require development of new
contracts and payment terms. Response to DG/DSM calls will need to verified and appropriate
payments made, depending on the contracts put in place.
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d) Generates knowledge that can be shared amongst all DNOs
The Project will deliver incremental learning in a number of areas:

» It will enable DNOs to compare the relative merits of a variety of different alternative techniques or
combination of techniques for solving network constraints by applying a common set of evaluation
criteria (previous trialling having concentrated primarily on evaluating the effectiveness of a single
technique).

« It will allow DNOs to test the relative effectiveness of technical and commercial techniques in solving
the
same network constraint.

» It will allow DNOs to stress test their 11kV investment strategies by comparing their effectiveness
under
a range of different future load profiles that reflect varying economic, regulatory and customer
behavioural outcomes.

« It will provide insight into current and future constraints on the 11kV network, an area of the grid which
has, to date, had little or no monitoring.

« It will evaluate the use of existing settlement data in modelling secondary substation and LV feeder load
as an input to power flow modelling. It will also evaluate the use of revised settlement profiles in
generating future load profiles based on varying degrees of uptake of low carbon technology, validating
these profiles against real metered profiles for areas with installed low carbon technology by leveraging
WPD's existing LV Network Templates 2010 LCNF Tier 2 bid (WPDT2001).

» It will deliver new learning from the six technique trials such as the use of mesh networks in suburban
and rural areas, the use of automated load transfer, DSM and DG in a proactive, pre-fault manner to
improve power flows rather than the more traditional reactive, post-fault rectification mode and the use
of a highly innovative new battery technology.

« It will inform deployments of secondary substation metering based on the results of the evaluation of
existing settlement data in power flow modelling. The Project will provide a quantitative assessment of
the accuracy of aggregated settlement data by comparing this with load data metered at secondary
substations. Depending on the accuracy of the load profiles derived from existing settlement data,
meter deployment can be targeted in areas of constraint, thus focusing investment where it is most
needed.

« Finally, the Project will generate learning that extends beyond the DNOs. The results of the comparison
between estimated and measured substation demand will enable assessment of the accuracy of
settlement profiles and feed into the work of the Profiling and Settlement Advisory Group that is

debating
the future of non-interval settlement in light of the mandated rollout of smart metering.

e) Involvement of other partners and external funding
Logica (Project Partner)

Role: Project support functions of overall project together with specialist roles such as Quality and Benefits
Management. Logica will also provide assistance obtaining and processing existing settlement data
provided to generate half-hourly load profiles at secondary substations and, potentially, LV feeders. Logica
is also an implementer of DPLAN, one of the network modelling tools being considered for the SIM.

Credentials: Logica currently programme manages UKPN's 2010 Tier 2 Low Carbon London project, having
previously helped UKPN in the design and bid for the project. Logica combines deep industry experience
(based on long involvement at the heart of the GB utilities market) with a proven track record for delivering
complex programmes and projects to time and budget (e.g. 1998 settlement systems, NETA, BETTA etc.).
Logica designed, developed and has operated for the past ten years, the ELEXON settlement systems which
will be required to calculate substation load profiles from existing settlement data. Logica has also
implemented DPLAN for EDP in Portugal as part of their EU-funded InovGrid project.
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Aston University (Project Partner)

Role: Construction of the simulation harness for the initial defined network incorporating six primary and
two hundred secondary substations which will be used to simulate the six specified technical and
commercial intervention techniques.

Credentials: Aston University has a strong track record of engagement with the power industry. It has
current CASE and KTP Projects with WPD (East), including an ongoing project investigating meshed
networks, and a further CASE Award with Alstom Grid.

Cranfield University (Project Partner)

Role: Cranfield University, through its IVHM Centre, will lead the design and build of the SIM, a computer
simulation of the 11kV system that will include visualisation.

Credentials: Cranfield University has extensive expertise in the construction of simulators. They have
provided the technical know-how to diverse projects such as Unmanned Combat Air Vehicles through to a
complex science investigation into the concepts of the Smart Grid using agent-based modelling to address
energy supply and usage issues.

University of Bath (Project Partner)

Role: The University of Bath will lead the knowledge capture, dissemination and customer engagement
within Project FALCON. The University of Bath will also be responsible for modelling the commercial
techniques within the SIM.

Credentials: The University has significant experience in engaging with DNOs and the power sector in a
variety of power and low carbon related projects. They have been involved in a significant number of
relevant large projects across the 132kV, 33kV, 11kV and LV distribution networks. They are currently
managing knowledge dissemination for WPD's LV Network Templates 2010 Tier 2 project (WPDT2001), are
proposed to perform this role on WPD's BRISTOL 2011 Tier 2 project (WPDT2003) and will bring this
experience to bear on FALCON. In its dissemination management role, Bath will also manage the Open
University who will provide dissemination services through their award winning public engagement internet
operations.

Cisco (Project Partner)

Role: Cisco will be responsible for the design and supply of the communications infrastructure required to
remotely monitor and control the substations involved in the FALCON technical intervention techniques.
They will also be responsible for cyber security testing of the communications infrastructure.

Credentials: Cisco has worked with several utilities to provide IEC 61850-compliant substation
communications architectures. They have experience of delivering standards-based, secure and scalable IP
architectures for substation SCADA including a project for Duke Energy, one of the largest electricity
companies in the United States.

ELEXON (Project Supporter)
Role: ELEXON will assist in obtaining the customer settlement data to be used to build substation load
profiles for modelling purposes. They will also provide access to the systems required to process and

aggregate this data to specific substations/HV feeders.

Credentials: ELEXON delivers the Balancing and Settlement Code (BSC) and the services that underpin the
successful operation of Great Britain's electricity trading arrangements.
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ElectraLink (Project Supplier)

Role: ElectralLink will be responsible for the development of enhanced customer load profiles based on
physical and demographic characteristics of residential and non-domestic properties, including uptake of low
carbon technologies such as electric vehicles, heat pumps and photovoltaic cells.

Credentials: ElectraLink has managed the Data Transfer Service, a network central to the GB electricity
retail market since 1998. ElectralLink's subcontractor (Katalysis) has an extensive background in the data
sources required for this modelling and have recently supported the Department of Energy and Climate
Change (DECC) in the development of its National Energy Efficiency Data Framework, a project set up to
develop DECC's understanding of energy use and the impact of energy efficiency measures. This framework
brings together energy consumption data at property level and matches this with property attribute data
and records of energy efficiency measures installed and will form the basis for the new profiles that
Katalysis will produce.

GE (Project Supplier)

Role: The design and supply of Energy Storage Systems (ESS) for distribution level electrical installations.
Credentials: GE has a proven track record of innovative installations and safely working in distribution
substations globally. Given the innovative nature of the technology, there are no case studies for ESS,
however GE's nhew batteries last up to 10 times longer than traditional backup storage systems, need little
maintenance, produce no toxic chemicals, are recyclable and have remote monitoring capabilities.

Milton Keynes Council (Project Supporter)

Role: As a Project Sponsor, Milton Keynes Council will be stimulating targeted initiatives throughout the
borough where the effects of monitoring and interventions can be seen and measured. They will also help
facilitate discussions with prospective DG/DSM providers.

Credentials: 1t is our belief that by involving a major Borough within the WPD region demonstrates the
local commitment to FALCON and furthermore demonstrates the Council's commitment to their carbon
reduction programme. This is evidenced by their Low Carbon Living Programme and their ambition to be an
exemplar to their community.

Alstom (Project Partner)

Role: Alstom will be responsible for the development of the dynamic asset management, automated load
transfer and meshed network. They will undertake protection design, equipment and trials network platform

supply.

Credentials: Alstom is a global leader in power transmission design, development and equipment supply
JRC (Project Supplier)

Role: JRC will provide radio planning and frequency allocation for the telecommunications infrastructure.

Credentials: The JRC have for many years provided radio frequency management and planning to several
DNOs and National Grid.
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f) Relevance and Timing

FALCON is focused on identifying and solving constraints on the 11kV network in the most cost-effective
and timely manner possible. Since the 11kV network is not currently monitored, the degree of headroom
within this area of the grid is not well understood. It is, therefore, difficult to be definitive regarding the
imperative for gaining visibility of the 11kV network. However, there is justification for doing this sooner
rather than later to inform the 11kV investment strategy. If there is found to be more capacity in the 11kV
network than previously thought, this will allow investment to be diverted to more constrained areas of the
network; if there is found to be less capacity in the 11kV network than previously thought, this will reduce
the risk that 11kV constraints hinder the uptake of low carbon technologies and potentially extending 11kV
asset life spans.

Assuming that the Project's use of existing settlement data proves to be a valuable tool in assessing the
state of the 11kV network, this offers the DNOs the prospect of obtaining an initial insight into the state of
their 11kV networks via an office-based exercise involving no field deployment of assets. This enables a
national 11kV “health check” to be rapidly performed and the results used in subsequent planning for the
low carbon technology transition.

One of the first deliverables will be visibility of the current and likely future state of the selected 11kV
network. This will enable investment in general reinforcement of the 11kV network (£3.7m and £2.7m,
respectively between WPD East and West networks) to be better targeted or, possibly, deferred if there is
found to be sufficient capacity within the existing infrastructure.

The imperative for evaluating and comparing multiple alternatives to traditional 11kV network
reinforcement is dependent on the current and predicted future state of the 11kV network, something that
will be understood once we have delivered our first network model. However, current experience of the
2010 LCNF Tier 2 projects has highlighted the sensitivity of low carbon technology uptake to economic,
regulatory and customer behavioural influences, reinforcing the need for testing network investment
strategies against a broad range of future demand profiles, an ability that we will deliver.

The project spans four years and we are planning dissemination of learning throughout the life of the
project, focusing specifically on influencing the ED1 submission. We have also started discussions with
Ofgem to explore the means by which the phased learning will be made generally available to influence ED1
submissions.
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|:] Put a cross in the box if the DNO does not intend to conform to the default IPR requirements

Knowledge capture and dissemination

New knowledge will be delivered in the form of a SIM. This will determine the best combination of technical
and commercial techniques for managing a wide range of current and future network scenarios. Knowledge
capture and transfer are vital to this project because it must provide GB with evidence for the future
planning of investment in the electricity grid. In particular, DNOs and power companies not directly involved
in FALCON need to be able to learn from the project and effectively employ its models, methods and
insights in the planning and development of their own 11kV networks. The Project will also work best if it
can capture knowledge from network trials that are completed or currently underway.

Knowledge capture

To maximise the value of the knowledge generated by the Project it must be properly recorded, stored,
effectively shared with the right parties, resulting in appropriate learning and behavioural change. For
these reasons, it is vital that a robust plan exists, in advance, for capturing and sharing new knowledge with
key stakeholders and other interested organisations. Knowledge will begin to be generated very shortly
after the inception of the project; it is therefore vital that our plans allow early capture and dissemination.

In Appendix G, we have listed a number of methods, tools, and systems for capturing, analysing and storing
knowledge produced by the project, leading in turn to to a number of outputs (e.g., technical reports,
papers and manuals). Our approach is based on practical experience of applying these methods by the
University of Bath and the Open University (OU) in projects such as E.ON/EPSRC Transition Pathways to a
Low Carbon Economy, MK Electric Vehicle plugged in places programme, and Department for Transport
behaviour change work.

To ensure quality, outputs of the project will be audited. Our intention is to use a review panel of
independent experts to review outputs to ensure that they are accurate, understandable and fit for purpose
(we are in the process of approaching such people as Professor Raj Aggarwal (University of Bath), Phil
Bowley (ex-Manager of Electronic Controls & Instrument group at RWE NPower, now independent), John
Scott (Chiltern Power Ltd), David Tolley (ex-Commercial Director NPower, now independent)). The team
also need to capture inputs through feedback from stakeholders and from other LCNF Tier 2 funded projects
and other ongoing projects. We have identified four existing LCNF Tier 1 projects (EDFT1002, EDFT1001,
SSET1001, SSET1003) and three existing Tier 2 projects (CET2001, EDFT2001, WPDT2001) with which we
would benefit from sharing learning.

Key knowledge capture outputs

The new knowledge that will be generated about the 11kV network can be used to inform other LCNF
projects and RIIO ED1 framework. Some of the key outputs to be captured and disseminated are, in
chronological order:

- Settlement/metered data comparison: initial results from comparing substation/LV feeder
aggregations of existing settlement data with load profiles from substations metered as part of WPD's LV
Customer Network Templates 2010 LCNF Tier 2 project.

- Final trial design - captured in a set of Use Cases which define exactly what is to be trialled on the
network and modelled within the SIM. This will be published in a report containing proposed technical
solutions, associated benefits cases for each solution and initial outputs from modelling these solutions
(comprising both individual and combined techniques) using network data.

- Outputs of modelling intervention techniques within the SIM - including analysis of network data
and the superimposed load growth scenarios. This will be published as a technical report, supported by
the SIM itself and additional technical design manuals and user guidance.

- SIM investment plan - using the outputs of the developed model to simulate 11kV investment for a
range of demand scenarios. The results of running the model will be published.

Key audiences

The outputs need to be delivered to a number of audiences. The motivations, knowledge, needs and beliefs
of each of these audiences will be different. As a result the content of different outputs must be tailored to
audience needs. The dissemination team has identified four main audiences which must be reached:
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1. DNOs, UK government, regulator and equipment manufacturers - this audience r
detailed interaction so that they are able to use the outputs of the project to inform
investment decisions for the network, inform their other ongoing projects, support future
development, and inform RIIO ED1 decisions. Dissemination will be primarily through spes
workshops, training sessions, and ENA LCNF conferences. Examples of where this approach ha:
undertaken successfully are in disseminating of outputs from the Long Run Incremental
methodology by the University of Bath and the Open University's provision of training mater
the Energy and Utilities sector.

2. Industrial and commercial customers and distributed generators - the benefits realise
experience gained from participation in the demand side and distributed generation trials need
disseminated to other parties who may be able to support similar commercial technique:
dissemination to this audience will draw in particular on learning from the Milton Keynes Low !
Living Programme.

3. Academia - this group will benefit from the approaches and models being developed and th
time network data available for the 11kV network. All the academic partners have long experie
partnership working and joint publication and well know how to communicate to this audience.

4. General public / schools - although the project is focussed on the 11kV rather than 1
network, the general public would benefit from messages about energy use, energy efficiency,
network development and lower energy lifestyles that can be distilled from the outputs of F/
This will draw on planned dissemination in the BRISTOL project led by the University of Bath
the Open University's expertise from their involvement in the Milton Keynes Low Carbon
programme, which showed public engagement through mass and web-based media an
engagement of users of low carbon domestic technologies.

Dissemination methodologies

A comprehensive list of the dissemination methodologies to be undertaken with the different audier
given in Appendix G. The project will use traditional media such as interactive workshops, conference
training sessions combined with newer and electronic media to communicate to the various audience
key dissemination events are illustrated in the figure at the end of this section and described in more
below:

« DE1: Month 0-3: Two-day workshop with all LCNF Tier 2 funded and related Tier 1 projects req
to attend. A similar workshop was undertaken by the CE Electric Customer Revolution F
funded under LCNF 2010, and represents an example of good practice that can be replicate
purpose of this workshop is threefold: 1) to outline the project, intended outputs, methodologi
data gathering to be undertaken; 2) to gather feedback on the detailed synergies with
projects, showing where information can be shared, additional validation undertaken and kno
transferred - thus avoiding any duplication of work; and 3) to provide an early opportunity
projects funded under LCNF 2011 to engage with each other. This could be jointly organise
Project BRISTOL and the LV Network Templates project. This workshop will form a key part
market research to inform the final version of the communications plan to different
stakeholders.

« DE2: Month 6-9: workshop to share the outputs of the final trial design and identified 11kV h¢
(from LV network template trial) with other DNOs / LCNF project partners, to highlight where
developing learning that informs their work, and to receive feedback. This would be a fol
workshop to the above, allowing the FALCON team to feedback to the other DNOs and LCI
changes of scope resulting from the initial “show and tell” workshop.

|Il
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« DE3: Month 15 - combined workshop with the LCNF LV Network Templates project to deliver
of the modelling validation, the outline customer templates, and associated methodologi
addition, DNOs begin to identify areas of their own networks on which data could be collecte
methodologies applied. Project partners from all LCNF Tier 2 projects funded in 2012 will be
to identify further synergies with other projects. The outputs from FALCON and from this wo
could be used by Fast and Non-Fast Track DNOs to inform submissions to RIIO ED1.

- DE4: Month 24 - workshop to present the analysis of the network data through the S
Investment Model and the outputs of the simulations of the intervention techniques to DNOs, ¢
UK Government and other LCNF project partners. The presented outputs of this workshop and
technical reports could be used to inform proposals of DNOs not selected as “fast track” into th
ED1 framework.

- DE5: Months 33-45: Workshops with DNOs and Government to explore how the SIM can
network investment and policy. Through these engagements the FALCON team will elicit fe
from stakeholders. Outputs from these meetings and workshops will be captured within the
outputs, technical papers, and a final report.

« DE6: Month 45-48: Final project symposium to share outputs from SIM with stakeholders
workshop will be used to disseminate all the findings and outputs of the project.

Track record

The knowledge capture and dissemination will be led by the University of Bath in conjunction with the OU.
Bath has a long-standing track record with WPD is currently leading the dissemination within the
LCNF Tier 2 LV Network Templates project. Bath is also the nominated dissemination partner for
2011 LCNF Tier 2 BRISTOL project. The University of Bath plans to co-ordinate dissemination across
three projects to provide a single channel for communication to stakeholders thus simplifying dissem
and maximising value-for-money to the customer.

Similarly, the FALCON project will benefit from the stakeholder database, secure server, workshop

and the experience gained from the dissemination activities currently underway in the LV N
Templates project. FALCON can also benefit from the school engagement planned within the B
project. Consequently, dissemination activities within FALCON can be developed more efficiently an
effectively than if starting from scratch. The dissemination activities will be co-ordinated by Dr Ian \
currently project mentor for a Department of Transport knowledge capture and dissemination projec
University of Bath is one of the UK's leading research institutions and has outstanding resources, ex
and experience in industry collaboration and knowledge gathering that will support this project. Of pa
note is the learning gained from Bath's many previous energy projects, not least Dr Furong Li's (
endorsed work.

The University of Bath will work in conjunction with the OU to utilise their innovative dissem
methods. The OU is an internationally renowned as a distance learning university and has conductec
standing research programmes on the influence of behavioural factors upon housing energy effi
Since 2009, the OU has been working on activities for the Milton Keynes Low Carbon Living progr
drawing upon their outstanding expertise in public engagement through mass and web-based media, :
their specific experience in engaging users of low-carbon domestic technologies. For example, the C
hosted user workshops in connection with the MK Electric Vehicle programme, produced an e-new
and supported the programme's website and data repository development. The architectures for e
these delivery elements are readily transferable to the dissemination of FALCON. The OU has experie
working with industry sectors, including the energy and utilities sector, to provide interactive t
materials, including the energy and utilities sector and award-winning public engagement i
operations, e.g., OpenLearn, OU's iTunesU pages, OUverte and its Elluminate platform for
conferencing.

IPR Status

We conform with the default IPR requirements.
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Requested level of protection require against cost over-runs (%). 5%

Requested level of protection against Direct Benefits that they wish to apply for (%). 50%

How can we ensure a timely start to the project?

Senior management commitment

WPD board directors have been fully engaged in FALCON, from project inception and throughout the entire
bidding process. WPD board directors have obtained commitment from the directors of Pennsylvania Power
and Light, WPD's owners. This senior management engagement and commitment has been extended to our
partner organisations and we are confident that this level of internal and external commitment will continue
post bid submission and throughout the project lifecycle.

Our proposed governance model includes a Partner Forum comprising key stakeholders and decision makers
within WPD and our partner organisations. The Partner Forum will be responsible for ensuring that FALCON
achieves its stated Successful Delivery Reward Criteria (see section 9). Our chosen partners have all
committed to attending this forum, as evidenced by the letters of support contained in Appendix H.

WPD internal engagement

Pre-acquisition, WPD and Central Networks (CN) had individual visions of low carbon and sustainability.
Upon acquisition, it transpired that these were complementary. We now have a joint vision, reflected in a
single Future Networks Programme. The alignment of the vision, programme and teams mean the
Programme has more resource to develop and deliver innovative low carbon projects.

During the bid key internal stakeholders have been identified and actively engaged to ensure successful
project delivery. The key project roles have been defined in Appendix D figure 4.

WPD is currently delivering two of the four winning 2010 LCNF Tier 2 projects. The experience gained
through this will help to ensure that FALCON achieves a timely start and is delivered successfully.

Project readiness considerations

In planning this project, we have focused on what is required to achieve a timely start. In particular, we
have considered the following key areas:

« developing a robust project plan;

« seamless transition from bid to delivery;
« clear governance model;

« experienced and capable project team;
* partner engagement;

« customer engagement;

« project logistics;

» learning from 2010 projects.

Project Plan

With the support of our partners we have developed a high level milestone plan supported by a detailed
Project Plan. The high level plan and a snapshot of the detailed plan contained in Appendix D, figures 1 and
2. This establishes a strong foundation for detailed design activities to take place in a timely manner.

The full detailed plan can be provided upon request.
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Key early activities include:

« finalising the detailed scope with our partners;
« initiating the banking arrangement process;

» confirming the formal appointment of the Project Manager, Project Team members and the Technical
Design Authority.

In parallel to a detailed plan we are actively managing the risks associated with the Project, a snapst
the latest risk register is shown in Appendix D, figure 3.

Early engagement with partners, particularly in the planning stages, has been vital to gaining a cor
understanding of the aims and objectives of FALCON and the roles and responsibilities of WPD anc
partners for achieving these. This open approach has also led directly to the creation of the Partner F
and, from our experience of working on other LCNF projects, will be a key factor in the successful de
of the project.

Seamless transition from bid to delivery

In order to ensure a timely start to the project, key members of the bid team will move into the pi
delivery phase, thus ensuring continuity. This approach will mitigate the risk of knowledge gaps and
on the partner relationships that have been forged during the bid process. This approach will als
adopted by Logica, our project partner designated to provide project support, who intends to retair
project and technical expertise that has been deployed on the bid on into the delivery stage.

Governance model
WPD's strong internal senior management oversight and reporting regime will ensure the Proje
monitored and governed appropriately.

A Project forum will provide for external parties to provide peer group input and to be updated oi
progress of the Project.

Experienced and capable project team
We have engaged Logica as our partner in the development of the bid with the intention of combinins
extensive experience and capability in successfully delivering large, complex projects to deliver the Project.

As evidence of this capability, we have included below recent examples of successful projects which
been delivered by the WPD and by Logica:

WPD - GIS data capture and data upgrade

This was a complex data capture and data update project, which realigned over 17 million
records. Production commenced in Sept 2007 with 182 Rolta staff based in Mumbai. The project
over £7 million and at its peak used over 350 staff in India as well as support from of approxin
220 other staff. It was delivered to time and budget.

WPD Network Innovation projects

We have successfully delivered the first UK Registered Power Zone (RPZ), which has been v
acclaimed. This used the innovative method of “Dynamic Asset Rating” on the 132 kV circuits int
RPZ, allowing connection of new generation more quickly and at lower cost. The learning fromr
project will be used in developing the Dynamic Asset Rating technique for the 11kV system. W
also on track with delivering two out of the four winning 2010 LCNF Tier 2 projects, namel
templates and Low Carbon Hub.

Logica- Police National Database - This is an example of a large scale, complex project with
visibility to the general public. In April 2009, the National Policing Improvement Agency (I
awarded Logica a £75.6 million contract over seven years to design, build and operate the |
National Database (PND). This was recently successfully delivered with a number of partners incl
Northgate Information Solutions (NIS) and SunGard Public Sector (SPS).
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Parther engagement

We have been working with our partners since March 2011. We selected our partners through a structured
Request for Information (RFI) process prior to the Initial Submission Process (ISP). The RFI process
included an evaluation which was finalised on 4t April. This process laid the foundation for a clearly defined
work share with clearly defined terms of reference for each partner.

During the period April to July, working under signed NDA agreements, we conducted a series of
clarification question and answer sessions to refine both project scope and work share. On completion of
these sessions, we held an all partner workshop confirm overall awareness of the project, the individual
trials and each of the partner's roles. Based on this common understanding, we put in place individual
Memorandum of Understandings (MoUs) with each of the partners during August, all of which have now
been agreed.

Throughout this process we have been cognisant of the need to ensure consistency, transparency and
openness in order to get all partners aligned.

The work share and individual scoping documents have been refined with all parties along the way and now
have full agreement. This ensures alignment with project objectives as well as a partnership approach to
planning.

Customer engagement

Over the last year, we have engaged with ten Industrial and Commercial customers in the areas where the
network trials will be conducted. These include customers such as: Thameswey (the local heat and power
operator for parts of the central business district of Milton Keynes), Santander (banking group) and
Dominos (food manufacturer). These customers have indicated their willingness to participate in demand
side management and distributed generation trials.

Project logistics

We have been working as a co-located team since March 2011. We believe that co-location of resource
from the different project partners has been instrumental in producing this bid and therefore we would look
to continue this approach throughout the project. A suitable project space has been identified in the WPD
Milton Keynes offices and will be made available should this bid be successful.

Learning from 2010 projects

Our LCNF Tier 1 Programme and existing Tier 2 projects, LV templates and Low Carbon Hub have provided
FALCON real insights into the intricacies of delivering large scale LCNF projects. We have coupled this
learning with that of Logica's in their programme management role on UKPN's 2010 Tier 2 Low Carbon
London project to produce what we believe is a comprehensive set of insights to embed into and improve
our project.

How we have estimated our costs and benefits?

We have undertaken a bottom up approach to building the cost model and top down reviews to ensure
sensible cost apportionment across the project. During the bid development phases and through the RFI
process, we have spent time with partners agreeing scope and work break down structures. This enabled
the partners to generate detailed costs based on the scope. The costs have undergone rigorous review by
both the bid team and the WPD Central Finance team. During the reviews, duplicated scope and the
associated costs have been identified and eliminated where appropriate.

Benefits

We have based the benefits on the projected HV investment as identified in the Imperial College/ENA
Summary report on “Benefits of Advanced Smart Metering for Demand Response based Control of
Distribution Networks”. This report identified a number of scenarios based on varying levels of low carbon
technology penetration and the consequential investment required. In calculating the benefits of the Project,
we have taken the Base Case Cost as the traditional reinforcement investment for the 11 kV system based
on the 50% penetration scenario. Details of how the benefits of the Project have been calculated are
contained in Appendix F.
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How will we minimise the possibility of cost overruns or shortfalls in Direct Benefits?

Costs have been estimated with the greatest level of accuracy and granularity as practicable at the time of
bid submission. Based on the level of rigour we have applied to reviewing the cost model, we believe the
possibility of overrun is minimal. To eliminate the possibility of cost overruns or shortfalls in Direct Benefits
we will:

- implement strong governance;
—-reduce uncertainty in the project at an early stage;
—-implement risk management processes; and

—ensure costs are controlled.

Implement strong governance: WPD senior management will set project tolerances during the Project
initiation phase against which progress will be monitored throughout the Project lifecycle.

Reduce uncertainty in the project at an early stage: It is essential to identify as many potential risks
to cost overrun and shortfalls in Direct Benefits as possible: understand their likelihood; causes and impacts
so that appropriate mitigations can be planned. We have already started this process as evidenced from the
project delivery risks listed in Appendix D, figure 3. A very relevant example of our early use of the risk
register relates to risk FALOO1 on the risk register. Earlier on in the bid phase, during the WPD acquisition of
Central Networks, the risk associated with resourcing the project team was given a high probability due to
the organisational uncertainty. However, the risk register is a live document and is continuously updated.
At the time of bid submission, WPD senior management identified and committed project team resources
and appointed the project manager. External resources were committed from our partner organisations,
(now captured in the form of an MOU). As a consequence of these actions the probability of resources not
being available at the time of bid submission was substantially reduced.

We recognise, however, that risk management is iterative and we will continue to monitor, identify and
mitigate risks as more information becomes available. We would anticipate the number and severity of the
risks to diminish as we move from project initiation and mobilisation into solution design.

Implement risk management processes: Every risk will be assigned a specific owner based on the risk
rating and the individual's ability to manage the risk. It is their responsibility to monitor the possibility of
the risk occurring and implement the mitigation plan, if required. Through regular project team meetings
and reporting, the Project Manager will be able to monitor the likelihood of the risk occurring and escalate,
where appropriate, to WPD senior management.

Ensure costs are controlled: Quantitative risk assessments will conducted by the Project Accountant.
They will ensure that all aspects of project financial control are implemented and adhered to throughout the
project lifecycle. The appointment of the Project Accountant will strengthen the financial controls applied to
the project.

How can we verify all the information contained in this proposal?

All data relating to the WPD network used in this proposal has been downloaded from operational
information and is as used in the regulatory returns. Current 11KV investment of £3.7m for WPD's East
Midlands network has been taken from WPD's 2010 business plan.

Base Case Costs

Base Case Cost data has been sourced from the joint Imperial College/ENA study " Benefits of Advanced
Smart Metering Demand Response Based Control of Distribution Networks' (version 2.0, 07 April 2010).
Specifically, the anticipated cost of 11kV investment based on traditional reinforcement has been taken
from the 50% low carbon technology penetration scenario. This is an industry-accepted and peer-reviewed
document.
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Hardware costs

To obtain costs for the hardware to be deployed in the project, we have issued a Request For Information
(RFI) to a number of vendors with whom we have subsequently held detailed one-to-one discussions to set
out the objectives of the trials and gain a better understanding of their products. As part of this process,
we have requested and received case studies of previous installations.

The switchgear proposed for implementation of the automatic load transfer trial has been through the
Energy Networks Association (ENA) Switchgear Assessment Panel. Similarly, the protection relays proposed
for the implementation of the mesh network trial have been assessed by the ENA Protection Assessment
Panel. The dynamic asset management trial has been designed based on experience gleaned from previous
LCNF and IFI projects for overhead lines and transformers.

Environmental data

We have calculated the anticipated CO, emissions savings resulting from a national rollout of FALCON based

on the Ofgem LENS " Big T&D' scenario. Appendix J gives full details of the assumptions and data sources
used in our calculations.

Future verification

In order to further verify and refine the information we have used in developing our project, we have built
into our plan a number of key processes and gateways. During the design phase, as described in our plan
contained in Appendix D, we have included activities which allow us to conduct peer reviews of the
information. Following these peer reviews, we will hold gateway reviews which are decision points for
determining whether the project should proceed based on the current information or whether more
information is required prior to continuing.

Our project team includes the role of an independent Technical Design Consultant. Part of this role will be to
consider and review all the information used in the project from the perspective of verifying this before use.
We have also included within our proposed project management office a Quality Assurance role. Part of this
role will be to ensure all quality controls are applied correctly in a timely fashion and the results are
recorded and circulated to appropriate parties.
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How will we identify the circumstances under which the Project should be halted?

In order to ensure that the project proceeds smoothly, the project contains gateway reviews at critical
stages in its lifecycle, which are clearly indicated in the Project Plan.

The aim of gateway reviews is to assess whether or not the project can progress successfully to the next
stage. They provide assurance that the project is on track and being run in an efficient and cost-effective

manner and give further assurance to stakeholders and project team members alike that the project can
proceed.

The gateway review is a snap-shot at the point at which the review takes place. As such, recommendations
are based on the documents provided and the review process is intended to be supportive and forward
looking.

WPD senior management, with the Project Manager will:
-review the project plan, cost model and RAID log;
-review the output of the phase;
—assess them against the Successful Delivery Evaluation criteria; and

—ensure that the best available skills and experience are deployed on the project.

WPD senior management will review and agree the risk level associated with the project and assign a status
as outlined in Table 1 at the end of this section: Delivery Confidence Assessment.

They will then provide the Project team recommended actions. Actions fall in the following categories:

- Critical (Do Now): to increase the likelihood of a successful outcome, it is of the greatest importance
that the project should take action immediately;

- Essential (Do By): to increase the likelihood of a successful outcome, the project should take action in
the near future. Whenever possible, essential recommendations should be linked to project milestones
and/or a specified timeframe;

- Recommended: the project would benefit from the uptake of this recommendation. If possible
recommended actions should be linked to project and/or a specified timeframe;

- Halt the project: the project has exceeded the tolerances set and agreed at project initiation and the
situation is deemed to be irrecoverable. The Project is to be halted and WPD senior management will
contact Ofgem to discuss and agree the way forward.

We believe that this approach will give all the parties involved clarity and consistency from the outset.
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Table 1: Delivery Confidence Assessment

Colour

Green

Gresnfamber

amber

Amber/Red

Red

Criteria Description

Successful delivery of the project to time, cost and quality appears highly likely and there are
no major outstanding issues that at this stage appear to threaten delivery significantly

Successful delivery appears probable however constant attention will be needed to ensure risks
do not materialise into major issues threatening delivery.

Successful delivery appears feasible but significant issues already exist requiring management
attention. These appear resolvable at this stage and if addressed promptly, should not present
a cost/schedule overrun,

Successful delivery of the project is in doubt with major risks or issues apparent in a number of
key areas. Urgent action is needed to ensure these are addressed, and whether resolution is
feasible, At tis paint we will notify Ofgem.

Successful delivery of the project appears to be unachievable. There are major issues on
project definition, schedule, budget required guality or benefits delivery, which at this stage do
not appear to be manageahble or resolvable. The project/programme may need re-base -lining
and/or overall viahbility re-assessed.

Project readiness Images




LCN Fund Page 41 of 53 Project Code/Version No

Low Carbon Networks

Section 7: Requlatory issues

ED Put a cross in the box if the Project may require any derogations, consents or changes to the regulatory
i— arrangements.

At this stage we do not believe that the Project will require any derogations. In arriving at this conclusion,
we have specifically considered the three areas which gave rise to derogation requests in last year's LCNF
Tier 2 bids, namely:

+ derogation from ER P2/6 (SLC 24) for reduced security level;

» derogation from SLC 13A.18 for relief of obligations under SLC 13A.1 to 13A.4 (obligation to comply
with Common Distribution Charging Methodology (CDCM);

» relief from Interruption Incentive Scheme (IIS) for planned outages.
We discuss the rationale behind our conclusion for each of these areas below.

« ERP2/6 (SLC 24): in selecting our trial area, we have deliberately avoided areas of the network that
are already designated for DCPR5 reinforcement.

« SLC 13A.18: we are not planning to alter the current DUoS charging methodology for any customer
within the trial area. This includes those customers actively participating in the two commercial
intervention techniques (distributed generation and demand side management). The payments that
these customers will receive in connection with their participation will be made independently of their
DUoS charges, thus, we do not believe a derogation is required.

« Relief under IIS: the Project will necessitate installation of monitoring equipment on the network.
Although every effort will be made to minimise impact on the customers during this installation (see
section 8), some customer interruptions (CI) may be unavoidable. We currently estimate that CI will be
required for 50% of the 200 secondary substation installations required, affecting approximately 10,000
customers in total. We estimate that the customer minutes lost for each affected customer will be
approximately 120 (i.e. 2 hours). Based on these estimates, the protection of £125k has been

calculated as shown in the table. This sum has been included in our project costs, accordingly.

In addition to the three areas listed above, we have also considered the wider implications of the Project but
have not identified the need for any other derogations.
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Variable Item Value Source
A |Customersin WPD (Bast |, cn, 400/ From WPD data
Midlands)
. FALCON planned
B Secondary Substations 200 <ul tions
c % Secondary Substations =0% Estimate of affected
affected substations
D Customers/Secondary 100 Estimate of average
Substation number of
E Intermuption duration 170 Estimate of intermuption
{mins) time at each substation
F Customers Affected 10,000 =B*C*D
G Customers Intemmupted 10,000|=F
H Customer Minutes Lost 1,200,000 =G*E
I Planned Intemuption 0.5!/From TIS
Factor
CI Incentive Price
] (£/100 customers) 120,000 |From IS
CML Incentive Price
K {F/minutes lost per cust) 420,000 From II5
L Cost of CI (£) 24,000 =I*G*J/{A/100)
M Cost of CI (£) 100,800 | =T*H*K/A
Total 1IS cost (£) 124,800 =L+M

Regulatory issues images
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Section 8: Customer impacts

The greatest impact on customers will be in providing lasting customer benefits which are outlined in
section 3, the benefits section of this document. In describing the impact that the Project will have on
customers within the trial area, it is useful to segment the customer base into groups:

1. all customers;
2. existing 11kV customers with controllable generation or load;

3. new 11kV customers.

The impact on each of these segments is described below.
1. All customers

National Energy Efficiency Data Framework

Part of the learning that the Project will deliver is the ability to model future demands on the network based
on various different customer uptakes of low carbon technology. To do this, we intend building on the work
already done by DECC in their National Energy Efficiency Data Framework, an initiative to develop
understanding of energy use and the impact of energy efficiency measures. This will include a continuation
of the customer engagement used within this programme to which Katalysis, one of the contributors to the
Project, has been an instrumental part. We will also look to draw on the experience of the Open University
such as the user workshops they ran in connection with the Milton Keynes Electric Vehicle Programme
plugged in places and the customer engagement strategies they have developed including their award-
winning public engagement internet operations such as OpenLearn, iTunesUpages, OUverte and their
Elluminate platform for virtual conferencing. Only those customers who agree to participate in the Katalysis
trials will be impacted.

Planned Supply Interruptions

The intervention technique trials will require us to install new equipment on the network. However, we
believe that much of this can be installed with either minimal or no disruption to customers, using the same
techniques that are used every day to minimise the customer impact of planned work. In the case of new
technology (e.g. battery storage), we will look to learn from previous trials (e.g. EDFT1001) and, if deemed
necessary, will first conduct installation trials, including off-line trials on a test network. The learning from
this process will be applied to the detailed connection, technical design, planning and installation of this
equipment.

WPD's LV Network Templates 2010 Tier 2 project has provided a great deal of learning regarding installation
of substation monitoring equipment and, in particular, minimising customer interruptions (CI) and customer
lost minutes (CML). WPD has also recently proposed an LCNF Tier 1 project specifically looking at what
substation monitoring equipment is available on the market and its relative strengths and weaknesses. This
has shown that there is a wide choice of metering solutions available and that choice is a balance of scope
of usage, accuracy required, cost to the customer and customer impact (the installation of more expensive
devices may have less customer impact). The final report is anticipated to be available in time to inform
FALCON.

Based on our experience from WPDT2001 and this subsequent research, we believe that CI as a
consequence of metering installation can be restricted to around 50% of sites (i.e. 100 secondary
substations, equating to approximately 10,000 customers), each customer experiencing an interruption of
approximately 2 hours.

We believe that all alternatives have been considered and that the proposals we have are the best for the
customer and offer the least impact.
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Unplanned Interruptions

We do not anticipate any unplanned interruptions to supply. Should the unforeseen need arise to reduce ¢
customers' normal level of supply service we will follow our normal business processes of informing them
the impact. Supply disconnection as a result of this project will only be considered as a last resort, followi
utilisation of a switched alternative or temporary generation.

Charging
The impacts on customer charging will, where appropriate, be communicated by the agreed mechanisn
Benefits to customers could include reduced connection charges and the potential for reduced DUoS.

Benefits through Automated Load Transfer and Meshed Networks
In the case of customers involved in the automated load transfer and meshed networks interventi
technique trials, we anticipate a small beneficial CML and CI impact.

2. Existing 11kV customers with controllable generation or load

The greatest impact on those 11kV-connected customers who decide to actively participate in t
commercial techniques (DNO control of distributed generation and demand side management) within t
portfolio of alternative interventions that the Project will model and trial. For these customers, th
involvement will span initial engagement, contractual negotiations and business-as-usual participatic
Each of these phases is described in more detail below.

- Initial engagement in the early stages we will confirm candidate customers based on custorr
information held by WPD and supplemented with information from our Project Sponsor, Milton Keyr
Council (MKC). MKC has also offered to help facilitate introductions in a series of one-to-one meetir
with candidate customers (we have already held discussions with companies such as Thamesw:
Santander and Dominos and have received positive interest in participation in the project).

The purpose of this phase of engagement is to identify a candidate set of participants. However, we v
be equally interested in those customers who decline the opportunity of involvement, to bet
understand the perceived barriers to participation.

« Contractual negotiations: Given our desire to manage constraints on HV feeders, it is highly unliki
that we will have sufficient customers on any given HV feeder to set prices via an auction or competiti
market. We will use our knowledge of traditional reinforcement costs to establish benchmarks to he
with these negotiations. We will then look to establish appropriate bi-lateral commercial agreements
give us access to generator support (technique 5) and demand side management (technique 6). The
agreements will outline the terms and conditions under which we will be allowed to instruct t
generation or load changes or, where appropriate, variations in power factor. The agreements will a
cover practicalities such as submission of forecasts, mechanisms for issuing notifications, the periods
notice that will be given, the form of payments (e.g. capacity and/or utilisation), the value of paymel
to be made We want to be sure that the agreements and procedures we put in place will be applical
and acceptable to a wide range of generators and commercial customers to enable a wider rollout at
later stage once the value of these commercial techniques has been established.

« Business as usual participation: Once we have contracts in place, we will commence trialling of t
commercial methods. The learning we are looking to gain from this phase of the trial is specifically t
practicalities of using these techniques (i.e. reliability of response, ease of use etc.), its effectiveness as
balancing tool and of equal, if not greater importance, the customer's experience of participation (we v
be looking to the OU to engage with participating customers throughout the trial to capture this in
number of innovative ways).

In order to maximise learning for all DNOs, we will capture the customer's perspective at every stage of t
customer engagement process, from initial engagement through to business-as-usual operation. We v
use this to derive meaningful insights into the best way of working with customers to deliver effecti
commercial techniques.
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3. New 11kV customers

Future new customers connecting to the 11kV network may receive faster and/or cheaper connections if the
connection requires 11kV reinforcement and alternative techniques can be used (we have assumed, for
business planning purposes, that 50% of 11kV constraints will be best alleviated using traditional
reinforcement).

In regard to the connection offer process, for the duration of the Project, new connection offers will remain
based on the existing network reinforcement methodology.

The full value of the project cost for a new connection in the FALCON trial area is to be costed on the
assumption that the trial equipment will be removed, therefore designed in accordance with the traditional
reinforcement strategy. If, at the end of the FALCON project, the benefits borne and technology is suitable
to be left on the network and means that the works quoted for the new connection are no longer required,
then the additional money from the customer will be returned.

We will also make all 11kV customers connecting within the Project trial area, if they have the required
characteristics, aware of the project and the benefits of participation.

Cheaper, faster connections apply equally to new LV customers, if their connection triggers 11kV
reinforcement that can be avoided using one of the six intervention techniques.




LCN Fund

Low Carbon Networks

Page 47 of 53

Project Code/Version No

8: Customer impacts contd.




LCN Fund Page 48 of 53 Project Code/Version No

Low Carbon Networks

8: Customer impacts images, charts and tables

Customer Impacts images
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Section 9: Succesful Delivery Reward Criteria

Criterion (9.1)

The Scenario Investment Model (SIM) design blueprint will be complete by September 2012 and
a prototype visualisation developed.

Cranfield will lead design workshops to determine the user requirements and detailed functionality required.
Attendees at the workshops will be ElectraLink, ELEXON, University of Bath and WPD. The workshops will
determine aspects such as the database sizing, the data architecture, and the input and output criteria
required. A customer data privacy strategy will be developed. Coding standards, version control and back
up methodologies will be developed. A separate activity will take place to determine the means of loading
measurement data from the 200 trial substations and other available SCADA data. This will include the
design of the Cisco telecommunications network infrastructure. We will have a fully designed blueprint of
the functionality and equipment required for the SIM. At this stage, Cranfield University will have recruited
the development and build team. The design will be reviewed by all the partners and signed off by WPD
Technical Experts and responsible managers and the learning from this phase will be shared with other
DNOs and the wider industry.

Evidence (9.1)

Commercial agreements will be in place with Cranfield University, ElectraLink, ELEXON, University of Bath,
Alstom, Cisco and Aston University by March 2012. Decision made on the required hardware and software
to be purchased. The SIM design blueprint will be documented. A prototype visualisation of the SIM will be
developed and available for viewing. A customer data privacy strategy, data resilience and back up methods
developed and documented. A draft operations manual for SIM will be produced by 28th September 2012,
which will be refined in the subsequent phases. All documents will be stored in the project files and subject
to version control as per the configuration plan.

A comprehensive communications plan detailing knowledge dissemination roles and responsibilities and
activities will be complete. A specific workshop will be held with other DNOs and LCNF project partners to
share the output of the final trials design (Milestone DE2). A FALCON website, e-newsletter and podcast will
be developed and established to disseminate the learning to a wider audience.

Criterion (9.2)

Substation load estimates will be developed based on industry and consumer data (initial report
by September 2012). The effectiveness of using estimates as an alternative to physical
substation monitoring will be established by the project. The SIM will compare the effectiveness of
estimated and measured load data. ELEXON, ElectraLink and Katalysis will establish the estimated
consumptions using total consumption data, and applying new profile curves to determine half hourly
usage. The profile curves will be defined building on work carried out in previous studies by WPD and
others (reflecting drivers such as building heating efficiency and heat loss, economic factors, etc). The
initial load estimates will be developed based on the substations within the WPD LV Network Templates
project. Measured substation data for comparison purposes will be obtained from the telemetry equipment
already installed.

Subsequently the estimated load data will be applied to customers in the FALCON trials area for use in the
SIM. The estimated data will be further refined using measured data from the 200 intelligent substations
later in the project. The effectiveness of using estimated substation load data will thus be determined.

Evidence (9.2)

Data access agreements will be in place with required processes approved for use by ELEXON by 31st March
2012. New customer groups will be defined and estimated demand profile curves developed by 19t
September 2012. By 28t September 2012 a dataset from the LV Network Templates Project data will be
chosen, (based on the new customer groups) to validate the estimated demand profile curves. The data
gathered will enable improved demand profile curves to be developed and further comparative iterations
carried out. An interim report containing analysis results i.e. the applicability of calculated data vs.
measured data, including analysis of error margins and model data validity across network types and time
variations will be shared in October 2012. By 27th September 2013 the estimated demand profile curves will
be applied to the trial area in order to refine the SIM. Real network data will be gathered from the trials and
loaded onto the SIM by 19t September 2014. Demand profile curves will be further refined. A final report
on the effectiveness of using estimates as an alternative to physical substation monitoring will be
disseminated by 30t September 2015 (Milestone DE6)
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Criterion (9.3)
Load scenarios based on a range of low carbon uptakes in the trials area will be created for use ‘

by the SIM by October 2014.

Multiple Load scenarios will be developed reflecting different assumptions for the future values of the
consumption drivers. There will be a minimum of four scenarios but there may be many more. Some of the
scenarios will use similar assumptions to those underlying the load scenarios put forward by DECC and
Ofgem.

UK wide assumptions will be separated into regional values using publicly available data or purchasing
specialist datasets. E.g. economic forecast data will be applied at the lowest level that it is cost effective to
obtain data. The required network design scenario requirements for the SIM will be determined. Scenarios
where the network designs to be tested can not be automatically generated will be identified. Designs will
be created manually and stored as scenarios for use by the SIM.

At least four future low carbon uptake scenarios will be developed and published. Details of the scenarios
and the underlying assumptions will be documented and consulted upon (including other energy network
operators, DECC and Ofgem).

Evidence (9.3)
Purchase agreements for specialist datasets will be in place.
We will share the design scenarios requirements, which will be included within the testing specification.

Criterion (9.4)

SIM built and an updated run will take place to identify network " hotspots' by September 2013.
Cranfield will issue a system design document based on our functional design specification. The hardware
and software to build the SIM will be purchased and Cranfield will commence coding and integration of the
software components. They will agree the system test specification with WPD and load the scenario data,
the industry data and the measurement data. The SIM will then be run in line with the system test
previously agreed.

After the period of testing, an initial run will take place. We will have a better understanding of where the
“hotspots' are in the network now, and the available headroom to accommodate low carbon technologies.
Utilising the forecast scenarios we will understand where the hot spots will be under a series of low carbon
uptakes. This will allow us to confirm a range of investment needs of the 11kV network in the target area.
The learning from this phase will be shared with other DNOs and the wider industry.

Evidence (9.4)

The hardware and software to develop the SIM will have been purchased.
A system design specification will have been developed.

A system test plan will have been created.

The first outputs from the SIM will be available for viewing.

In October 2012,a specific workshop will be held with other DNOs and LCNF project partners to share the
initial identified 11kV " hotspots' from the data obtained from the LV Network Templates project(Milestone
DE2).

The wider learning gained from the Build phase of the project will be disseminated as per the
communications plan.
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Criterion (9.5)
The Engineering Intervention Technique trials 1-4 will be deployed onto the network and the‘

results loaded on the SIM. The results will be analysed and available for dissemination by
December 2014. Alstom and Aston University will prepare and agree with WPD equipment, resourcing and
deployment specifications for Intervention Techniques 1-3. WPD and Aston University will prepare and
agree a functional specification for substation batteries and agree technical and commercial arrangements
with GE. Alstom and GE will build the key components and WPD will witness factory testing. Key
components will be deployed in the trials area with the Cisco monitoring equipment. A programme of field
testing will take place. Trial data input into the SIM and analysis will demonstrate effectiveness in terms of
time saving, customer service and cost efficiency of the deployment of T1 - DAR onto one primary
substation and 6 11kV circuits; T2 - ALT: three automated load transfers schemes across 6 11kV feeders;
T3 - Meshed Networks: on 6 11kV circuits; T4 - Storage: batteries in 5 distribution substations. The learning
from these activities will be shared with other DNOs and the wider industry. The results obtained from these
trials will be fed into the SIM and further modified trials will be deployed with final results available in March
2015.

Evidence (9.5)

The equipment, resourcing and deployment specifications for Intervention Techniques 1-3 will be
documented.

Functional specification for substation batteries (Intervention Technique 4- Storage) will have been created.
Technical arrangements with GE will be documented and supported by formal commercial agreement.

The results of the field testing, loading the results of the trials in the SIM, and subsequent analysis will be
available and disseminated as detailed in the communications plan.

A specific workshop will be held to present the analysis of the network data by the SIM (Milestone DE4).

Criterion (9.6)

The Commercial intervention technique trials will be deployed onto the network. The results will
be analysed and dissemination by December 2014.

Customers taking part in trialling Intervention Techniques 5 - DG and 6 - DSM will obtain a new revenue
stream. Through these trials we will inform best practice for how DNOs will engage with I&C customers.
University of Bath (UoB) will develop a detailed specification for trials e.g. the amount of demand we would
want to move and develop the customer engagement strategy and propositions. Working with MKC,
customers in the target area will be approached and a commercial agreement negotiated. The energy
retailers of customer's choosing to be part of the project will be notified and invited to be more actively
involved. Through loading the results of the trials in the SIM, we will understand the effectiveness in terms
of time saving, customer service and cost efficiency of the deployment. In addition to the evaluation criteria
outlined above, we will find out how attractive the propositions are with I&C and DG customers. The
learning from these activities will be shared with other DNOs and the wider industry. The results obtained
will be fed into the SIM and further, modified trials will be deployed with final results available in March
2015.

Evidence (9.6)

A commercial agreement will be in place with the University of Bath by March 2012.

A comprehensive specification document detailing Intervention techniques 5 and 6 will be produced i.e.
components and locations of each of the trials.

Use cases detailing the learning requirements and outputs from the implementation of the two commercial
trials.

Commercial agreements with customers will be signed.

The learning obtained from loading the results of the trials in the SIM and their subsequent analysis will be
available and disseminated as per the communications plan.

A specific workshop will be held to present the analysis of the network data by the SIM and the outputs of
the trials (Milestone DE4).
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Criterion (9.7)
Assess the suitability of the Method for mainstream adoption and produce and optimum ‘

investment plan by 30th September 2015.

An optimised future business plan for the trials area will be developed. We will be able to compare this plan
with the results of the updated run of the SIM outlined in criterion 9.4.

We will obtain an understanding of key sensitivities of low carbon uptake rates in a defined area and discuss
these with Ofgem to assist in the design of suitable regulatory mechanisms.

As the intervention technique data becomes available, the SIM will be refined with multiple intervention
techniques deployments and iterations of the SIM.

We will continue to develop the future low carbon uptake data, taking into account latest developments in
government policy and low carbon technology.

The industry data will also continue to be enhanced including the introduction of data smart me