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Question In your SDRC 9.1you state that you will hold two workshops which will
provide an opportunity to present to DNOs on the outline plans and final
design specification of the SIM. We understand that a primary objective
of this project is to produce a SIM that can be used by all DNOs. With
this in mind, can you provide further details on how DNOs will be able to
feed in to the development of the design specification for the SIM, so
that they have some ownership of it, either through these workshops or
other avenues?
Notes on

question




Answer

For clarity, the purpose of FALCON is to share the learning from our
Method, which includes:

e deployment of the six intervention techniques (and combinations
thereof)

e designing, developing and testing the SIM and,

e at the end of the project, producing a validated SIM prototype.

At the end of FALCON we do not expect to produce a software product
that can be installed and used by all DNOs - this will form part of
commercialising the SIM, which is outside the scope of the project.

During the project as described above, as a minimum, other DNOs will be able to
input via the scheduled workshops DE1 (March 2012) - DE5 (March 2015).

Specifically, during each of the project phases (solution design, solution build and
trials implementation), there is at least one scheduled dissemination event at
which DNOs will be able to provide their inputs.

In addition to this we will hold more informal meetings / sessions with DNOs to
help them understand how the SIM is being developed and give them an
opportunity to feedback and input to the design and build team before holding a
workshop to disseminate all inputs / feedback through a workshop to all DNOs.
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