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Topic Risks

Question Please can comment further on your scoring for the probability of shortage
of resources?

Notes on

question

Answer The probability for the risk FALOO1 ‘The Project Team cannot be effectively

resourced’ was scored as 1 - Very unlikely to occur.

Earlier on in the bid phase, during the acquisition of Central Networks, the
probability was scored higher due to the organisational uncertainty. The
Risk register is a live document and is continuously updated. At the time of
bid submission, WPD senior management identified and committed project
team resources and the project manager appointed. External resources were
committed from our partner organisations, (now captured in the form of an
MOU). Therefore, the probability of resources not being available at the time
of bid submission was substantially reduced.
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