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Question  Risk 5 on the Risk Register (Appendix 2) indicates that the ongoing 
monitoring of carbon impacts mitigate the risk that the project fails to 
achieve its predicted low carbon savings. Please can you provide further 
explanation of mitigating actions which may be taken in light of the 
monitoring exercise. 

Notes on 
question  

n/a 

Answer  Risk number 4 was identified as the carbon assessment methodology 
developed in conjunction with the Tyndall Centre for Climate Change 
Research (at the University of Manchester) uses estimates and 
assumptions.  Both Electricity North West and the Tyndall Centre 
recognise that it is a methodology devised pre-trial to provide sufficient 
information and detail to satisfy the requirements of the LCN Fund bid 
process, but inevitably the methodology contains estimates and 
assumptions.  Therefore a risk was identified that declared the possibility 
that the C2C Project may not achieve the carbon savings as described in 
the Full Submission documentation due to inaccurate estimates or 
assumptions.  The mitigating actions involve the review of the 
methodology and assumptions during the course of the Project.  For 
example, the monitoring of HV circuits in the delivery of the C2C Project 
will provide a significant quantity of actual data to substantiate and 
update estimates made in the pre-trial assessment. 
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