Low Carbon Network Fund


Meeting Notes – 07/09/11

Bilateral Briefing Meeting between Consultants and Distribution Network Company

AGENDA

Initial Agenda

13:35 – 14:20pm 








07/09/2011

ENWL – Capacity to Customers

	Agenda Item
	Detail

	Governance and Partners
	Detail the governance of the project, in particular as it relates to partners. Relevance, roles, specific relationship and benefit of the partners.

	Successful Delivery Reward Criteria
	What will be delivered and when, including the milestones?

	Project and Project Management
	Overview of project purpose, key assumptions and the mitigation management and project buy - in.

	Specific Item
	Detail

	Roll out
	The choice of circuits and the uptake of DSM.

	Commercial Arrangements
	How will people be encouraged to change their commercial terms?

	Carbon savings
	Explain the specifics of the carbon savings calculation.


Agenda Items added after Expert Panel Bilateral 06/09/2011

13:35 – 14:20 

ENWL – Capacity to Customers
Topics reviewed and used to inform the Consultant’s report:

· The proposed length of the Trial and the anticipated learning outcomes;

· The size of the sample and the statistical robustness of the learning outcomes;

· The implications arising from the exclusion of the red circuits from the Trial; and

· The size and purpose of the payments to customers as a reward for additional risk.

RESPONSE
ENWL Capacity to Customer

Trail Area - ENWL confirmed that the Trial period is 2013 – 2014 and that it is their intention to test the capacity released in the Network through the Method. The Trial area will be picked from across the lower-fault “Amber” and low-fault “green” range of circuits and this will be used as the live test environment.

The circuit selection was made by considering the replication of the solution to other DNOs and is intended to focus on the circuits where possible faults would occur because of load and available overhead. ENWL expectation is that there will be approximately 50 faults in this area. ENWL also intends to simulate a much larger Network area. A risk is that insufficient faults will occur on sites where consumers have adopted the new contracts and thus the consumer acceptance of the contracts during and after a fault incident may not be adequately tested. 

ENWL thinks the chosen areas will ensure that they have the required fault occurrences, to mitigate the concerns that the selected circuits are not representative of all possible Network scenarios.

Red Circuit Exclusion - circuits in this category tend to be in rural areas and the adoption of the technology is expected to be lower on these circuits. There is a possibility that the Trial could be done in phases; with the Red Circuits included later or under specific conditions.

Project aim – ENWL aims through the Trial to operate the Network without losing the Quality of Supply for the customers. The stated that 36 substations are currently operating with increasing loads up to 80% of their capacity and that I&Cs customers were requesting Demand Response. 

Commercial Response – ENWL thinks it may be possible through their Trial to create a New Commercial template; which may become the norm in the future.

Commercial Customer engagement – ENWL will enter into bilateral agreements with Commercial customers possibly based on some approximated pricing. They may be some type of Capital / Ongoing Payments; ENWL are not currently decided on the terms of the payment.

Technology / Trial Logic – ENWL projects that the software once implemented will allow the identification of not only the ring on which the fault occurs and those close by but also the actual network point involved. The software / power management will be able determine how much to restore alongside what and where.

The RTU is checked nightly by control signal to the TRIP to ensure that it all communicate.

ENWL acknowledges that in terms of specific innovation the project could be said to have low innovation but it does challenge current Network operating standards and offer insight into the acceptance of demand side contracts
Customer Contract Engagement – ENWL acknowledged that it has to clearly communicate to the customer that they will experience interruptions; but only on the events stipulated in the contract and that these are being managed responsibly.

ENWL will be formulating the best way to engage the customer with the concepts. The main points for undertaking the contracts for the customer are;
· The customer can expect savings by undertaking the demand contracts;
· All customers have contracts directly with the DNO; and
· Customer must experience faults although they may be less frequent and for shorter durations. 

The intention is that the ENWL will use Aggregators to help communicate the information.

GE Memorandum of Understanding – GE has a signed agreement and is bound by the IPR of the Governance document. The expectation is to have a bi-lateral agreement between ENWL and GE in the next 6 weeks.

Generation Constraints – ENWL acknowledged that there may have to be some specific additions that relates to the Generation level.
