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section
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relates to

Topic Project Management

Question What dedicated skills, resources and experience will the project

management team be able to draw on?

Notes on n/a

question

Answer In terms of project management, there will be five full-time members of

staff dedicated to project delivery — as described on p34 of the full
submission and in our response to question 22. In addition to the
project manager and two workstream leads available throughout the life
of the project, there will be specialist connections staff concentrated in
the phases of the project where they are most required.

As stated in the answer to question 20, the oversight for the delivery of
the C,C Project will be provided by Project Steering Group that will be
staffed by senior executives from Electricity North West and senior
executives from the Project Partners. There is substantial knowledge
and experience of delivering large technical and commercial projects
within Electricity North West which the C,C Project team will be able to
draw upon. The C,C Project team will be embedded into the Future
Networks team within the Network Strategy Directorate and therefore
the project team will be supported by the current Future Networks team.
Plus the Project Partners bring significant delivery expertise and have
vast collective knowledge and experience of delivering projects that the
C,C Project team will be able to access, if appropriate.
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Verbal None.
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