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24 May 2011



Agenda

1. Welcome 

2. Project Update

3. Related Projects

4. Feedback from 2nd OTCG expert group

5. Commercial Perspectives:

• An OFTO – Chris Veal
• A Generator – Allan Kelly
• Discussion

6. Wrap up
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2. Project Update



Project Update

• Actions from previous meeting have been undertaken/are being undertaken
o Colleagues from DECC have been invited to update on related work 

• Note of first workshop has been published and placed on the offshore 
transmission website

• Second workshop held on 6 May – outputs to be discussed today

• Consultants have been appointed by Ofgem to provide analysis for work 
streams 
o TNEI/PPA for asset delivery workstream
o Redpoint for commercial/regulatory issues

• Work on asset delivery (work stream 2) is ongoing
o Details on next workshop subject tbc, to be facilitated by consultants
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3. Related Projects



Electricity Networks Strategy Group (ENSG)

• The ENSG was reconvened on 14 February 2011 and has agreed three workstreams:
1. Update of ENSG 2020 Vision on where anticipatory investment might be 

required for onshore grid reinforcements in a published ENSG refresh report
2. Assessment and monitoring of major onshore network delivery to 2020
3. Scoping of post-2020 scenarios impacting on pre-2020 transmission network 

investment needs and on post-2020 investment and other transmission network 
solutions

• Timelines are subject to further work and approvals, though it is currently expected 
that the refresh report will be published around September 2011 (with internal 
conclusions ready in July) and any workstream 3 output to be delivered in First 
Quarter of 2012  

• ENSG has noted the interdependency with the work of the OTCG and the need to 
ensure that both Groups engage effectively. Several members of the ENSG 
participate in the OTCG. ENSG has also identified the need for emerging outputs 
from the OTCG work to feed into the ENSG Vision refresh, and for sharing of 
information between the scenarios to be used for ENSG workstreams 1 and 3.
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North Seas Countries’ Offshore Grid Initiative (NSCOGI)

• The UK, Germany, France, Belgium, Netherlands, Sweden, Ireland, Luxembourg, Denmark 
and Norway signed an MoU in December 2010 launching the NSCOGI. 

• The aim is for governments to work together over the next two years, with energy 
regulators, the Commission and industry, to identify the cost and benefits of, and tackle 
the technical, regulatory, market and planning barriers to, different approaches to co-
ordinated development of offshore grids in the North and Irish Seas, against the 
background of an expected sharp growth in offshore renewable generation. 

• Detailed work will be carried out in three working groups: 
1. grid configuration and integration; 
2. market and regulatory issues; and 
3. planning and authorisation procedures.

• DECC’s Future Electricity Networks represents the UK at the grid configuration working 
group, and is currently working on baseline generation scenarios used as basis for 
analysis.

• An interim report will be published in summer 2011, and the final report end 2012
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4. The 2nd OTCG Expert Group meeting



Discussion Session 1: Identifying the key steps in the 
process for delivery of offshore transmission assets.

 The expert group identified the high level process steps required to deliver a project and then 
discussed which elements of the development process were critical to keeping the option of 
delivery of coordinated asset open. 
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Project 
Definition

Functional 
Requirements

Development 
Activities

Detailed Design 
and Consenting

Implementation

 The expert community noted that different levels of co-ordination investments were possible:

1. Larger cables that current demand requires.
2. Between on and offshore grids (reducing onshore constraints) 
3. Additional connection (redundancy) between assets within a ‘zone’ 
4. Additional connection (redundancy) between assets in separate ‘zones’ 
5. Assets providing connection with other countries



Discussion Session 2: Identifying the critical elements to 
enable coordination
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 Standardisation – of technical standards as well as voltages and control. Risk of creating sub-
optimal solution/de facto standards.

 Planning and consenting – importance of developing a “needs case”. Which party has 
responsibility for which aspects? First mover risk. The best technical design and cheapest option 
may not be most suitable for achieving consent.

 Developments in technology – need for developers to factor flexibility into projects to allow for 
technological advancement.

 Risk allocation: Different parties could take on different risks at various stages in the development 
process. – but it was felt critical that the project is well defined at an early stage.  

 Future-proofing – The expert group noted that defining a ‘narrow project’ could limit flexibility for 
future expansion in capacity. They noted the importance of building space into platforms (and other 
equipment) and consenting wider route corridors to allow for future expansion.



5. Commercial Perspectives
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6. Wrap up 



Next steps

• Homework
o Following today’s discussion the Secretariat will be circulating an agreed list of 

actions for the group.

• Meeting minutes 
o To be published two weeks today.  OTCG will be given 5 days to provide any 

comments on a draft version.

• Next meeting dates - dates for OTCG meetings:
o 05/07
o 18/08
o 29/09

• Expert workshop dates:
o 17 June
o 21 July
o 7 September
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