What i1s the Workforce Planning Model?

The Workforce Planning Model is
a medium to long-term forecasting
tool which helps employers

to understand the impact of
retirements, natural wastage,
efficiency and anticipated growth
on vacancy profiles.

Using employer data the Model
considers different growth and
efficiency scenarios to:

e Produce a forecast of workforce
leavers (including retirees) by
occupational area.

e Develop a high level recruitment
plan and analyse its impact on
costs and vacancy profiles.

e Consider different recruitment
scenarios such as Apprentices,
graduates, competent recruits,
internal promotions etc.

Critically, the Model enables data
from a number of employers to
be collated, providing robust
information for the sector on

a regional and national basis,
determining the key skills
challenges for the next 15 years.

Using this data,
Energy & Utility Skills can
support employers through:

* Working with education and
skills providers to make sure
they are offering the right kind
of training provision, in the right
place at the right time.

¢ |nfluencing funding agencies
with hard data in order to
maximise the financial support
available for training activity.

e |dentify areas where
collaboration across employers,
providers and other agencies
may save money and time, or
help develop best practice.
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What to expect

The Workforce Planning
Model works in two stages:

Stage one gives high level
vacancy forecasts based on
a range of employer inputted
scenarios relating to growth,
natural wastage etc.

Stage two gives the employer the
opportunity to compare different
recruitment strategies, their lead
times and associated costs

How is the Model developed?

1 Extensive employer consultation
is undertaken to determine the
key occupational areas needed
as the industry develops.

2 For each occupational area
both EU Skills and employers
agree the routes to competence
(i.e. recruitment and training
methods) most commonly
used. Critically, the lead times
to competence for each route
are built into the model, enabling
employers to assess when
recruitment should take place to
maintain a competent and fully
productive workforce.

3 Once established, the Model is
available for employers to use
independently via secure web
access.
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