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Question: Apart from first meetings with consumer consortia, many of the
milestones occur in 2012 or later; can you highlight any further
key points in 2011 that would indicate the project is on track?

A number of milestones occur in 2012 since this period is the culmination of a
number of significant technical deployments on the critical path and with a number of
interdependencies.
The Gannt chart in Appendix D provides some more detail, and the Project will be
tracked against this overall project plan to ensure deliverables remain on track.
Interim milestones for these deployments; and “other item” milestones can be
suggested as follows:

Answer:

Q2.2011 - Tracking and Inferencing Model specified

Q2.2011 — ESCO Scope agreed

Q3.2011 — Network Monitoring installs commence

Q3.2011 — PV/Renewables Product Launch

Q3.2011 — Network controlled Building Management Solutions
Q3.2011 — Community Low Carbon Energy Advice Centre opened
Q3.2011 — Low Carbon Energy Demo Centre build commence
Q3.2011 - Identified areas for industry review

Q4.2011 — Smarter Building in the Community evaluation
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