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Question: 

 

  
‘Apart from commissioning of the ANM scheme, many of the milestones 
occur in 2012 or later; can you highlight any further key points in 2011 that 
would indicate the project is on track?’ 

 
See answer overleaf 

 



 

Answer: 
 

 

Project Milestones 

In addition to the milestones noted in Box 5 of our submission pro-forma, 
there are many key achievements noted in our project plan for 2011. A 
summary of these is noted below, along with references to their position in 
our project plan. 
 
In addition to considering milestones for 2011, it is important to note that 
significant points in the project are already being reached in 2010: for 
example, today, as we submit this answer, we are appointing our preferred 
supplier for the 1MW battery to be installed at Lerwick Power Station. In 
October 2010, we will apply for planning consent for the battery. Also this 
October, we will install new water heaters in six Shetland homes, a pre-
cursor to a our large scale roll-out next year.  
 
These milestones precede those planned for 2011, which include: 
 

 Installing the new 1MW battery at Lerwick Power Station. 
March 2011 (Project plan task line 212) 

 Beginning operational trials of the battery. 
June 2011 (Task line 213) 

 Installing the first tranche of frequency responsive domestic storage 
and water heaters. 
April 2011 (Task line 130) 

 Drafting a new connection policy for Shetland. 
January 2011 (Task line 184) 

 Making flexible connections available to renewable generators 
currently awaiting connection. 
June 2011 (Task line 96) 

 Beginning knowledge sharing through our programme of learning 
dissemination. 
September 2009 (Task line 185) 
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