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Summary of Additional Appendices  
 
 
In addition to the mandatory Appendices A – E; Scottish Power Manweb (SPM) believe 
that there is validity in the inclusion of additional Appendices 1 –2. It is believed that 
these will further enhance the South Liverpool Smart Grid bid by demonstrating: 
 

1. The detailed consideration SPM has given to the vital element of project 
communication over the 3-year period. Highlighting several varied techniques for 
community engagement and the dissemination of learning.  
 

2. The capability and commitment of our project partners to deliver community 
based schemes and invest in the South Liverpool project.  
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Appendix 1- Communication Strategy 
 

Community 
 

To stimulate the thoughts and actions of the South Liverpool community in the transition to low carbon living and 
the role of Smart Grids. The key goal will be the empowerment of the community with knowledge to make 
behavioural changes to their energy usage and to make beneficial decisions around the best use of low carbon 
technology.  
 

It is expected that the project can bring about measurable changes in electrical energy usage and be used as 
one of the benchmark for future urban community engagement activities across the whole of the UK (e.g. Smart 
Meter roll out). 
 

The message will be delivered in partnership with a number of parties with a strong track record of delivering 
community initiatives in the region and access to additional funding. The partnership will also seek to involve 
commercial entities that can provide products / services that fall in line with the key goal of the project. 
 

Envisaged Partners: 
• Plus Dane Housing Group (Registered Social Landlord) 
• Liverpool City Council 
• The Merseyside Partnership 
• UK Energy Retailers 
• Low Carbon Technology providers 
• Community figureheads 

 

Key Activities 
Communication 

Focus Timeline Cost 
Internal External LCNF Total 

 

Schools 
3-year programme to engage with several schools 
within the Smart Grid trial. SP-M and partners to 
deliver educational initiatives to inform and skill pupils 
with energy / carbon reduction techniques and 
awareness of low carbon technology. 
 

Envisaged Elements: 
• Inclusion in School Trust Curriculum 
• Throughout Project 
• School LV monitoring equipment provision 
• School DG1

 

 

Y Q1 2011 – 
Q3 2013 £80k £100k 

 

Community Groups /Organisations 
3-year programme to engage with the South Liverpool 
residents utilising strong community bodies with a 
proven track record on initiative delivery. Delivering 
information on energy / carbon reduction techniques 
and awareness of low carbon technology. 
 

Envisaged Elements: 
• SP-M educational presence at community events 

in 2011, 2012 & 2013 
• EDD provision for key community facilities 
• Community Energy Champion(s) 

 

 Y Q1 2011 – 
Q3 2013 £80k £120k 

                                                      
1 Dependent of Liverpool City Council bid securing funding 
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Press / Media Releases 
Several press briefing sessions and local media 
publications over the course of the project to inform 
the local population of progress, milestone events, 
education and project end. 

 

 Y Q4 2010 – 
Q4 2013 £15k £15k 

 

Smart Grid Websites 
SP-M Smart Grid Website that will be linked with 
popular community websites and aimed at 
involvement of local residents 
 

Envisaged Elements: 
• Smart Grid Technology Educational Content 
• Carbon / Energy Reduction advice 
• Community Surveys 
• Host Community Carbon Challenge 
• Community kWh consumption trends 
• Project Progress Updates 
• School Programme Portal 
• Embedded links to community websites:  

1. Granby & Toxteth Development Trust 
2. Toxteth TV 
3. School Sites 
4. Plus Dane Housing Group 
5. Liverpool City Council 

 

Y Y Q2 2011 – 
Q4 2013 £25k £25k 

 

Incentives 
Community engagement activities to encourage 
participation and support for Smart Grid and low 
carbon initiates via incentivised projects. 
 

Envisaged Elements: 
• Community Carbon Challenge 
• Working with Retailers for CERT obligations 

 

 Y Q4 2011 – 
Q4 2013 £30k £80k 

 

Community Dissemination 
Project close down event to disseminate project 
learning to the community and stimulate their ongoing 
carbon reduction activities.  
 

 Y Q4 2013 £10k £10k 

 

Miscellaneous 
It is envisaged that during the course of the project 
community engagement activities additional to the 
above will present themselves and offer SP-M with the 
opportunity to reinforce the projects key message. 
 

 Y Q1 2011 – 
Q4 2013 £30k £120k 

Total Cost £270k £470k
2

                                                      
2 Additional £200k element dependent on successful bid for European Regional Development Fund 
bid submitted by Plus Dane Group / Liverpool City Council  
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SP-M Strategy 
To inform SP-M and the wider multinational Iberdrola Group of the activities being undertaken on the project. 
 

Distributing the project message internally will provide the following benefits: 
 

• Provide the project team with feedback 
• Provide operational and office back staff with the necessary knowledge to handle customer enquiries concerned 

with the project 
• Provide operational staff with an awareness operational and safety implications of the new substation 

technology they will encounter in the South Liverpool Smart Grid, i.e. substation equipment and DG 
• Stimulate SP-M staff to participate in future Low Carbon Technology / Innovation Funding Initiatives 

 

Key Activities 

Communication 
Focus Timeline 

Cost 

Internal Externa
l LCNF Total 

Magazine / Intranet Article Y  Q1 2011 – 
Q4 2013 

n/a n/a 

Inclusion in Team Brief Pack Y  Q1 2011 n/a n/a 
Regional Staff Briefings Y  Q1 2011 n/a n/a 
Smart Grid Website Y  Q2 2011 – 

Q4 2013 n/a n/a 

Project Workshops Y  Q1 2011 – 
Q4 2013 n/a n/a 

Total Cost n/a n/a 
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Partners Strategy 

To stimulate potential project collaborators and parties with low carbon investment proposals to centre their 
attention in South Liverpool and the Liverpool City region. Encouraging local companies to actively participate 
and the development of Merseyside as an international focal point for the transition to a low carbon economy. 
 

It is envisaged that the strategy will be carried out in conjunction with the Merseyside Partnership and will act as 
a catalyst for future LCNF / IFI collaborations within North-West England and North-Wales. 
 

Key Activities 

Communication 
Focus Timeline 

Cost 

Internal Externa
l LCNF Total 

 

Project Kick-Off Event 
Event to disseminate project activities and aspirations 
to entities with an interest in participating and adding 
value to the project. 
 

Expected delivery partners TMP and the Green Power 
Forum 
 

 Y Q1 2011 £4k £8k 

 

Technical Article Release(s) 
Publicising work undertaken, preliminary results, 
drawing attention to the region as a focal point for low 
carbon initiatives. 
 

 

Y Q1 2011 – 
Q4 2013 £2k £4k 

 

Meet / Greet Technology Provider Event(s) 
Follow on event from Kick-Off Meeting, allowing 
potential vendors to present their products and 
services to the project collaborators, DNOs, major 
businesses of the region and make contacts for future 
collaboration. 
 

Y Y Q2 2011 £4k £8k 

 

Smart Grid Website Live 
Provide the outside world with a window into the 
activities being undertaken in the project and wider 
afield in the region. 
 

Y  Q2 2011 – 
Q4 2013 

See 
Page 2 n/a 

Total Cost £10k £40k3

 
 

                                                      
3 It is envisaged that the LCNF expenditure will be offset by additional partners with a shared interest 
in the regions transition to a low carbon economy (pessimistic assumption of additional £10k, expect 
higher contribution) 
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Appendix 2 – Letters of Intent from Partners 
























