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Decision Points

Central
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Project Plan Ref. | Name Assessment Decision Project Impact
PB8 Design Implications | Delivery risks and enhanced Project scope and plan * Scope realignment
cost estimates
PB11 Low Carbon Level and type of low Level and direction of further * Project scope
Adoption One carbon adoption (statistical investment (applications * Research focus
robustness) development and commercial
propositions) and research
PB12 Smart Metering Feasibility to trial integrated Level and focus of smart metering | « Overall smart metering focus including efforts
Potential network and metering research and evaluation effort to increase scale of deployment
telecommunications and data « Balance of effort between:
architecture and advanced * Integrated comms and data
customer propositions » Advanced customer proposition
PB13 Technical Feasibility | Expected functionality (comms | Target technical functionality, « Areas of network coverage
and network hardware research focus, project scope and » Adoption contingency communications
performance) funding solutions
» Realignment research agenda
» Funding change (Central Networks, Partners,
Ofgem)
PB20 Technical Actual deployed functionality Research focus, project scope and | « Realignment research agenda
Functionality against target functionality funding » Funding change (Central Networks, Partners,
Ofgem)
PB22 Low Carbon Level and type of low Level and direction of further * Project scope
Adoption Two carbon adoption (statistical investment and research * Research focus
robustness)
PB35 Research Value Project outputs (data and Investment in further project * IPR development
learning) and industry operation and research activities « Length and focus of project operation
implications  Research investment and focus
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Key Deliverables

Project Plan Ref.

Key Deliverable

Delivery Date

Description

e-on|

Central
Networks

PGC15 Project Initiation Document | 05/01/2011 « Project objectives
« Roles and responsibilities
« Organisation and governance
* Quality management approach
» Communications and stakeholder management
* Ways of working
* Risks and mitigating actions
PGC18 Final Detailed Integrated 30/06/2011 * Integrated fully with Low Carbon Living Programme
Project Plan « Activities, milestones and dependencies
KM2 Detailed Research Plan 01/04/2011 » Research areas
« Finalised hypotheses
» Detailed research approach (data requirements, statistical methodology)
« Allocation among research partners
SCM4 Marketing and Engagement | Initial: 28/02/2011 | « MKSmart2020 Project Document for dissemination to key stakeholders
Materials Ongoing » Website design and content
 Other marketing and engagement materials e.g. Leaflets
BR4 Business Requirements 07/01/2011 « Defining of requirements to meet project scope
IT3 Functional Requirements 25/03/2011 » Functional requirements to deliver business requirements
IT5 Architecture Design and 10/06/2011 » Technical design to meet functional requirements
Technical Specification * Includes comms, network engineering and IT
CE15 Commercial Propositions 30/03/2012 » Defines all commercial propositions between customers, Central Networks and other
participants
* Legal templates and terms
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Key Deliverables Continued

Project Plan Ref.

Key Deliverable

Delivery Date

Description

e-on|
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KM11 Research Papers, 02/06/2014 « Various research outputs
Presentations and IPR
Documentation

PC3 Project Closure Report 15/10/2014 » Meet Ofgem requirements

* Summary lessons learnt

« Benefits realised and achievement against objectives
 Expenditure Review

« Follow-on recommendations

« Project handover plan
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High Level Plan

Project Management

Office and
Governance

Milton Keynes
Low Carbon Living
Programme

Knowledge
Management

Commercial
Engagement
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.stablish Full Governance Structure

‘inal lessons
earnt review

Ongoing Integrated Project Governance and Wider Stakeholder Engag t

Ongoing PMO
" PMO mobilised [ ose

Project

port
created

Low Carbon Living Programme Citizen Engagement

'us station solar array built Homes Demonstrator
Leased
Tattenhoe phase 2 tender Tattenhoe
Commences Phase 1 built

ELVIS: Installation of

1st phase charging posts Target 1000 EVs on the road

Smart Grid Leadership Network UK Special Session
OU virtual engagement launched
Knowledge dissemination portal go-live

Smart Grid Leadership Network

Deployment lessons learnt seminar . X
ploy UK Special Session

Research papers published, IPR generated seminars,

dustry forums and discussion boards el @uigeiiis

published

Finalise 1&C

commercial arrangements
Finalise Homes Demonstrator
commercial arrangements

Load Management GBSO Ongoi
Retailer Advanced Tariffs Ongoing
Engage with customers, retailers, aggregators and GBSO
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High Level Plan Continued
oo | o0 | | o | e | v | oo | v | maw | maou |

IT systems ready
for initial Smart Meter data

Engage with all Milton
Keynes retailers to

Smart Metering increase participation IT systems ready
for enhanced Smart Meter data
20,000 Smart Meters Installed
Functional design documented
And approved
Information Architecture review
Technology R SRl
. ; System
Design Build, test and deploy K iive
Design complete
Network

Engineering Installation Installation complete
Health and Safety Guidance

Design complete

Telecomms New mast planning permission
.Irgg:a” and Accept Network
External Collaborator
Frameworks Signed
Procurement

Vendors selected
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