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Core Project Team Roles Key Responsibilities

Programme Office

Establish and manage the project controls - issue, risk, quality, financial, supplier, performance and reporting
management. Prepare project documentation. Lead on lessons learnt and benefits review. Lead and motivate the project
MKSmart2020 Project Manager team. Responsible for overall progress and use of resources, using corrective action where necessary. Advise the project
board of any deviations from the plan. Liaise with Milton Keynes Low Carbon Living Programme (MK LCLP) Project
Manager

Support the preparation of project documentation, set up and maintain project files. Establish document control
procedures, maintain risk and issue log. Assist the quality review process, assist in project board meetings, assist with
compilation of reports, contribute expertise in specialist tools and techniques, such as planning and control tools, risk
analysis), update project plan

Project Office Support

Book meeting rooms, support the management of version control, filing and retrieving information and documents,
Administrator typing letters, managing diaries, booking travel, maintaining office equipment, answering the phone, looking after
visitors

Commercial Engagement

Liaise with industrial and commercial customers within Milton Keynes to test commercial hypothesis. Work with

Milton Keynes Low Carbon Living Programme, Milton Keynes Council and Partnership to encourage and maintain I&C
participation

Engage and work with energy suppliers, National Grid and aggregators

Work with Open University to support analysis of customer behaviour and preferences in relation to different commercial
propositions

Commercial Co-ordinator
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Key Responsibilities

Knowledge and Communications

Knowledge and Communications
Manager

Liaise with Milton Keynes Low Carbon Living Programme Manager, E.ON Marketing and Public Relations, External
Collaborator Marketing and Public Relations and Open University Public Engagement

Cranfield Research

Perform Cranfield research activities drawing on aerospace expertise
Write papers, submit for peer review
Support dissemination activities such as seminars

OU Research and Engagement

Design and manage customer engagement activities
Design and manage customer sampling and analysis
Work with other OU people to utilise OU engagement resources

Accenture Research and Marketing

Coordinate and organise UK Smart Grid Leadership Network to maximise UK and global involvement
Draw together Accenture specialists and assets to support the development and dissemination of research papers

Information Technology workstream

IT Project Manager

IT scope and requirements management
Planning and tracking

Stakeholder engagement and communications
External Collaborator management

IT Solutions Design Team

Design of end to end IT solution to deliver target capabilities and associated functional requirements

IT Domain Application Support and
Development Team

Develop and support all domain applications for IT

IT Delivery Team

End to end IT delivery to go-live

Accenture Systems Integration Team

Integrating across systems to deliver functional requirements
Associated design, build, test and deploy activities
Including Low Carbon Intelligent Network Architecture

GE Delivery Team

Activities across design, build and deploy for PowerOnFusion enhancements and associated integration
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Core Project Team Roles Key Responsibilities

Network Engineering Workstream

Network engineering scope and requirements management

Network Engineering Project Planning and tracking

Manager Stakeholder engagement and communications

External Collaborator management, technical engineering leadership, health and safety management

Network Engineer Support the Network Engineering Project Manager, detailed design, contractor management, contract negotiation, field

supervision
Network Data Analyst (x2) Extraction of data from core systems, analysis, plan optimisation, performance monitoring, reporting
Network Engineering Delivery Team Install equipment, construction, field activities

Smart Metering Workstream

Smart metering scope and requirements management
Planning and tracking

Stakeholder engagement and communications
External Collaborator management

Smart Metering Project Manager

Health and Safety management, business integration, quality management, data security management, liaise with end

Operational Delivery Support s .
P ry supp point installation team

Software systems/IT support Support smart metering systems integration with smart grid

End Point Installation Team Deliver field installation of end points for smart grid
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Core Project Team Roles ‘ Key Responsibilities

Telecommunications Workstream

Telecoms scope and requirements management
Planning and tracking

Stakeholder engagement and communications
External Collaborator management

Telecommunications Project Manager

CISCO Design Support Design CISCO aspects of the comms solution

Own overarching telecomunications solution
Telecoms Solution Architect Work with other telecoms team members and other workstreams to ensure that telecoms design meets requirements
and integrates with other aspects of the project

Telecoms Planner Planning for telecommunications fulfilment
CISCO Delivery Team Deliver the CISCO aspects of the comms solution and integrate with other parts of the project
Telecommunications Delivery Team Deliver the telecoms solution
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