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Of gem ' . five vellr Strategv 2011- 2015 

In July 2009 and January 2010 we consulted on our corpora te strate9Y for 2010-2015. 
We published our present strllte9Y on 31 March 2010 (livailable at wwwofgem,govyk). 

We are now beginning the process of formulilltlng our strillte9Y for 2011-2016 lIglilnst co 
background of signlflClint uncertainty notably in relation to government spending 
priorities. We hllve benefitted enormously from the Input of a wide range of 
stakeholders to our current strategy. This has helped shape Of gem's priorities iIInd 
direction. More speclfl.cally, over the past year we hillve: 

• conducted essential and rilldlcal reorgillnlsatlon to ensure we continue to deliver 
effectively and efficiently In relation to our growing role In 8rltaln's plans to develop 
ill low ClIrbon economy and to provide. grellter emph.sls on sustlllnllb-lllty; 

• conducted ill comprehensive review of the challenges facing Britain'S energy supplies 
illS the country becomes more reliant on Imports, highlighting the salle of 
investment required to enable Britillin to secure its energy supplies end met't Its 
dlmllte change tllrgets; 

• In the face of edernal turbulence, laken a series of difficult decisions including 
Implementing the findings of our earlier In-depth probe in to the wOri;;ings of the 
retail energy mari;;et; 

• taken forward reviews of the codes governence regime end of the RPI-X modellhat 
h.s been used to re9ulillte network$ for the Iillst 20 yeillrs, proposing are-focussing 
of regulilltion on outcomes; 

• continued to work In europe In developing iIInd Implementing the European Third 
Energy p.clcage, paving the willy for more competitive European energy mari;;ets; 

• delivered a new offshore transmiSSion regime to connect offshore renewables 
generation; 
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• worked with Government on developing a prospectus tor the national roll out 01 
smart meters; 

• developed lind Implemented the Government's feed-In tllrlffs regime to promote 
small scale renewable ge~ration; 

• published findings lind crellted licence requirements In relation to a range of Issues 
Impacting on vulnerable consumers; and 

• completed a distribution price control review, opening the way for £7.2bn of 
investment and establishing II 'low carbon network fund' to promote innovation in 
the development of new, low Cllrbon technologies. 

On 27 July 2010 the Government published its first Annval Statement of enef9Y policy 
lind also annovnced II review of Of gem. These all:' key developments which Will greatly 
Innuence our future strategy. 

We wotJld very much welcome your views on ftJture strategy and priorities for the 
of9afllS<ltion, espe<:lalty In relation to: 

I the key challenges thllt the Industry faces In the short, medium or long term; 
2 how you think the Authority should respond to these challenges; and 
3 the order of priority we should give to our IIrellS 01 work In response to those 

challenges. 

Please send your comments, 
Regula t ion ~~~~ I 
comments, we I 

by email if possible, to Andy MacFaul, Head of Better 
To enable us to take full account of your 

-,,,,,,",,,., 2010, 

In the interests of transparency we will make responses IIvllllable In otJr library and on 
our webSite. If you Wish your response to remal" wholly or pllrtly conndential, please 
Indicate this dell.ly. 

Having considered re-sponses we plan to consult on a drlln strlltegy and plan in January 
2011 and publish a nnlll version in March 2011 in line with our normal practice and 
statutory duty. 

I look forward to relldlng lind considering carefully your response. 

Yours faithfully 


