Quality of Service Working Group

1st February 2006, 10:30 -14:30

Western Power Distribution - Bristol
Attendees:

	Mike Green (SSE)
	Angela Bourke (Ofgem)

	Steve Cox (UU)
	Martin Crouch (Ofgem)

	Bill D'Albertanson (EDF Energy)
	James Hope (Ofgem)

	Carl Woodman (SP)
	Imran Jami (Ofgem)

	Neil Aitken (SP)
	Dorothy Eke (Ofgem)

	Bob Parker (WPD)
	

	Alison Sleightholm (WPD)
	Giles Scott (DTI)

	Jim Morrell (CE)
	

	Jeff Douglas (CN)
	

	Andrzej Michalowski (CN)

	Beatrijs Muylaert (energywatch)


1. Review of action points arising from the previous meeting
	Action
	Status

	IIP Audits – post audit review

· Ofgem to review impact of testing outliers at overall incident level – results of this work to be discussed with DNOs at a future working group meeting.

· Ofgem to also review previous work done on looking at ‘percentage of accuracy’ rather than ‘absolute values’ – to be discussed at a future meeting.

· Ofgem to circulate terms of reference for consultants for future audits.
	Completed
Completed
Completed

	Network Resilience

· DNOs agreed to develop the NR paper further to include outputs and cost-benefit for network resilience initiatives. Bob Parker agreed to coordinate and commence this.
	On going

	Exceptional Event reporting

· DNOs to review reporting options and discuss at next working group meeting.
	Completed 


2. Discretionary Reward
Angela Bourke gave a presentation on responses to the Discretionary Reward Consultation. DNOs asked about how the best practice register would take account of activities that are embedded in the business processes. Ofgem noted that in assessing submissions the panel will consider whether it is a one off or discrete initiative or whether it is part of a more widespread programme and incorporated into wider business processes within the DNO. 
DNOs asked whether they should submit schemes for each of their individual licensed areas or jointly as one company. Ofgem advised that if a DNO Group has a number of licences and all have implemented the same initiatives, the DNO Group should submit one application stating that it applies to all its licensees. Should the submission be successful, the reward would then be shared across all its licensees. 
Ofgem advised that it will be the role of the panel to review submissions and determine which initiatives have been successful and receive a reward.  If DNOs have implemented a programme which encompasses a range of different initiatives, they should be encouraged to include all these in any submission as the Panel is likely to place more weight of a submission which demonstrates that these initiatives are part of wider business processes rather than one-off flagship programmes.

ACTIONS:
No actions. 
3. Interruptions Audit
James Hope asked the DNOs about the audit workbook and should the accuracy calculations be done by stages or by incidents. It was agreed to audit all stages and carry out the accuracy calculations on incidents as set out in the draft terms of reference for auditing that was circulated prior to the meeting.
A review of the TOR led to a small number of changes which were put through into the document during the meeting.
Ofgem intends to carry out the ‘pilot audit visit’ in the week commencing 8th May 2006 and asked for a volunteer DNO to submit their IIP data by the middle of April 2006.  EDF Energy EPN-LPN volunteered
Audit visit dates for 2006
EDFE EPN & LPN – 8th May 2006

WPD – 22nd May 2006

SSE – 5th June 2006
SP – 12th June 2006

UU – 19th June 2006

EDFE SPN – 26th June 2006

CE – 3rd July 2006

CN – 10th July 2006

Ofgem will inform the DNOs as soon as possible who the successful tendering company is for carrying out the audit work.

ACTIONS:
· Ofgem to send the updated version of IIP template

4. Exceptional Events

Ofgem asked the DNOs whether they are going to be using the EDF Energy model for reporting severe weather exceptional events. Some DNOs had problems using the model due to data issues and are working with EDF Energy to overcome these issues. A number of DNOs will not use it and will report the data using their own systems. Ofgem will review the situation once all the data has been submitted and discuss potential changes with the DNOs prior to next year’s submissions.
WPD suggested a modification in NAFIRS to flag the exceptional event and have a reference key in the interruptions data which was agreed by the DNOs. 
Ofgem made clear that the adjustment of severe weather events is done on an aggregate basis whilst one-off exceptional events are handled via the auditors reports. 
Ofgem will select a number of exceptional events incidents for audit and will inform the DNOs in advance of the visits. 
ACTIONS:
· Ofgem to send e-mail to confirm that breakdown of staff deployed during an Exceptional Event is not required. 

5. Disaggregation

Imran Jami presented further work on disaggregation and how Ofgem intends to take forward the work on LV, HV, EHV and 132kV systems. Once the 2005/06 data is submitted Ofgem intends to carry out further analysis on disaggregated LV performance.  On HV benchmarking Ofgem intends to include the non-attributable CI and CMLs in the DNOs performance and benchmarking in future analysis. Ofgem is looking at different options to incorporate non-attributable incidents in the benchmarks on a similar basis as other HV incidents in the disaggregated analysis. The further work on this subject will be presented in the next QoSWG meeting.   

DNOs presented their work on LV disaggregation based on fault types and number of stages. Only half the DNOs have the systems to extract the physical characteristics at LV level. Due to different interpretation of damage and non damage faults by DNOs the analysis is not robust but it does have some correlation in terms of CML/CI figures. The analysis based on ‘like equipment’ and ‘like number of restoration stages’ appears more promising and further work will be undertaken once the 2005/06 data is submitted. 

ACTIONS:


· Ofgem to present the options for determining the benchmark for non-attributable CIs and CMLs at the next QoSWG.
· Jim Morrell to carry out further LV analysis after the submission of 05/06 data.
6. Work Plan 2006

Ofgem circulated the Quality of Service team’s work-plan for 2006 highlighting the main areas they will be focussing on.  A list of future Quality of Service Working Group meetings and likely topics was also circulated.
7. Network resilience (NR)

DNOs presented ‘HV faults vs. Wind Speed’ Study based on 11 years of weather data. The caveat was that it was not certain if the weather affected the entire DNO area or substantially less than that. A range of analysis was presented in the report e.g. by creating bands of wind speeds vs. faults. It was noted that due to new automation schemes the number of non damage faults experienced by networks is likely to fall leaving a greater proportion of damage faults which could also affect the analysis. It was acknowledged that this approach to understanding network resilience may not provide the required outputs and therefore alternative approaches should be looked into.
DTI gave feedback on the proposed ESQCR amendments and that it is looking again at the financial justification and environmental impact assessment of the proposed changes. DTI is going to rework the regulatory impact assessment and expects to undertake a limited consultation in February 06, review all the responses by end of March –April and present to minister to progress with regulation. The new legislation are expected to be enacted in October 2006. The time frame for when the DNOs will be required to be compliant will be delayed perhaps by 2 years i.e. October 2008. DTI requested the DNOs supply their views on the costs they envisage to achieve compliance by 14th February, this would help in preparation of February consultation. 
8. Flood Protection

DTI reminded DNOs of the request to submit the number of primary/grid substations that have a risk of flooding by March 2006. DTI also brought to attention proposed legislation from the Office of the Deputy Prime Minister (ODPM) that would preclude the building of substations where there is a risk of flooding. Further details can be found on ODPM website at
http://www.odpm.gov.uk/pub/60/ConsultationonPlanningPolicyStatement25DevelopmentandFloodRisk806PDFKb_id1162060.pdf

9. Next meeting
Next meeting will be held on Tuesday 4th April 2006 and will be hosted at Millbank.

10. Summary of outstanding actions

	Actions
	Responsibility

	IIP Audits 

· Ofgem to send the updated version of IIP template
	JH - February 2006

	Exceptional events

· Ofgem to send e-mail to confirm that breakdown of staff deployed during EE is not required as part of the statement of facts.
	JH - February 2006

	Disaggregation

· Ofgem to present the options for determining the benchmark for non-attributable CIs and CMLs at the next QoSWG.
· Jim Morrell to carry out further LV analysis after the submission of 05/06 data.
	IJ - April 2006

JM - September 2006

	Network Resilience

· DNOs agreed to develop the NR paper further to include outputs and cost-benefit for network resilience initiatives. Bob Parker agreed to coordinate and commence this.
	BP/DNOs - On going


