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Status of AWG

Completed analysis of NGT’s agency model (option A)
Compiled list of agency and non agency services

and identified for each service:
- whether services are governed/ungoverned
- responsibility for providing service i.e DN, Agency
- provider of service — Agency, NT, DN
- whether services are subject to stds of service
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SPA workgroup key issues

Ensuring that all SPA services are encompassed by the
agency
including services that are currently ‘ungoverned’

Governance arrangements to support SPA processes and
ungoverned services — SPAA ??

SPA reform
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Future work programme

Developing arrangements to ensure the continuation of
‘ungoverned’ services

Agency decision document way forward section set out
SPA reform programme — key issues:

- Agency funding for SPA services — ABC analysis

- Governance for SPA services and ungoverned services (SPAA)

- Ownership of Agency for SPA purposes — supplier involvement 2?
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Next steps

14% June next meeting — planning session
Map out future work programme

Update DISG

Goforth ..............ooni.
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