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Minutes of Electricity Connections Steering Group (ECSG)

5th Meeting – 12 October 2004 at 10:30 9 Millbank, London, SW1P 3GE.

PRESENT: 

Sean O’Hara 




Ofgem (Chair)

James Copeland 



Ofgem

Laura Nell 




Ofgem (Minutes)

Phil West




WPD (Member of the ENA group)

Peter Whiffen 




ASLEC (on behalf of Vas Siantonas)

Lee Evans 




Department for Transport Lighting Board

Vince Colby 




Chair of the MCCG

Tony Stephens 




Institute of Lighting Engineers

1. Minutes of previous meeting

The minutes of the last meeting were accepted as a true record.

2. Matters arriving from the minutes of the previous meeting
Credit Rating

It was proposed that the Dun and Bradstreet (D&B) assessment scheme for company financial stability or equivalent system could be used to assess the level of security required by DNOs for adopted assets.  It was suggested that, using the D&B model, companies with a risk indicator score of 1 or 2 would not be required to provide additional security beyond Lloyd’s accreditation.  Companies with a 3, 4 or no score rating would be required to provide additional security.  In relation to financial strength it was suggested that the net worth of a company should be in excess of the exposure the DNO faces. The additional security then required might be in the form of insurance cover or bond.
An ECSG representative mentioned that while such clarification would allow the bigger players to take part in the market, additional guidance would have to be provided as to the situation with smaller players who had only recently started operations.  It was agreed that if a company could procure suitable insurance then this should negate the need for any additional security such as a bond which could severely affect a new company’s cash flow.

Ofgem stated that they would seek internal advice as to the reasonableness of the proposal.

Sanitised Reports

Sean O’Hara had checked the meaning of the term ‘sanitised reports’ as discussed in the previous meeting and confirmed that it refers to the anonymity of the company in discussion.

Brownfield and Industrial/Commercial (I&C) sites

Phil West had circulated a proposal to DNOs for consideration in advance of this ECSG meeting that the same standards could apply to Brownfield and I&C sites, as do to Greenfield, subject to further work on the definitions of simple, complex and complicated. Of the 4 DNOs ( 8 licence holders) who had responded, none had objected.  It was agreed that the supporting definitions require more work in terms of definition of simple, complex and complicated schemes.

Live Jointing Trials

Vince Colby confirmed that he had raised the issue of live jointing accreditation (based on the trials) with Lloyds register and believed that good progress was being made.      

G81

The PDF versions of G81 parts 1-6 provided by Phil West on 20 September 2004 were agreed by the ECSG.  Ofgem stated they had been in touch with colleagues and DNO representative Mike Kay in terms of the governance issue.  Mike Kay had confirmed that G81 is currently under the governance of the ECSG and the ECSG is therefore responsible for its change management process.  G81 is referenced within Appendix 2 of the Guide to the Distribution Code and if ECSG inform the Distribution Code Review Panel that G81 has changed, the Distribution Code Review Panel will ensure that the Distribution Code reference is updated accordingly.

Unmetered Service Level Agreements (SLAs)

Ofgem highlighted that a national SLA was required in order to assist Ofgem in the benchmarking of performance across all DNO areas.  Ofgem felt there were significant advantages in having a voluntary scheme primarily because adopting the Guaranteed Standards of Performance (GSoS) route would not allow the same level of flexibility to deal with local requirements and capabilities.  Ofgem stated that it would expect DNOs to report their performance and that the LAs should maintain their own records of DNO performance levels.  One LA representative stated that he would like to see a national SLA so that useful comparisons could be made between DNO areas.

The group debated the reasonableness of imposing widely varying standards across the DNOs in the SLA.  An urban/rural split was discussed but members agreed that it would be difficult to be exact in distinguishing between the two.  The group also agreed that in the interest of maintaining progress it made sense to introduce the SLA without actual timescale targets.  These could be agreed in light of local experience/ requirements.

One member stated that it is important to get the reporting systems/ requirements in place before proceeding with the SLA on 01 January 2005.  The value of a statutory regime for the SLA was discussed.  However, the group agreed that a voluntary regime was more appropriate and that the requirement for DNOs to report on performance would itself provide an incentive for DNOs to meet the standards. It was recognised that LAs were seeking performance rather than income from penalties, which would prove very difficult to agree.  Having established a consistent reporting regime under the SLA, if a DNO performance was then identified as poor,  Ofgem would have to consider the need for enforcement action.

Ofgem highlighted the need to finalise the appropriate standards for the SLA. Ofgem considered that DNOs should report their performance against the SLA areas of work from 1 January. Ofgem would review the performance of both DNOs and LAs after 6 months before determining whether financial penalties were required. 

Action:  Sean O’Hara to contact Jeff Hunt and Jim Tame to arrange a meeting with the ENA.

3. G81 Document Approval

At the request of HSE, Phil West raised the issue of flexing problems in timber frame buildings.  It was agreed that this should be incorporated in G81.

4. Discussion of October 2004 decision document

DNOs had requested that the wording of the paragraph 2.54 relating to the extent of live working be clarified to relate to LV underground – 

· Greenfield sites, 

· Brownfield sites which had been cleared of pre-existing electricity distribution system infrastructure  

· unmetered supplies below 500W more than 1 metre from an existing main. 

In addition the member stated that “one metre from the main” would generally preclude competition in the London area.  The group agreed that “One metre along the service cable from the main” would be a more accurate definition.

One group member stressed that it would be desirable to secure a formal commitment from all the DNOs to the outputs of the decision document.  The group agreed that efforts should be made to achieve this but ultimately Ofgem had to make the decision.  

5. Any Other Business

Phil West raised the issue of steel frame buildings and safety issues associated with earth bonding in such structures.  He agreed to research the matter further before proposing G81 amendments were required.

6. Date of next meeting

No date was agreed.  Arrangements would be made after the proposed meeting with the ENA.

