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Essential elements of success

• Comprehensive coalition: Government
agency, research institution, forward-
thinking energy companies, environmental
NGO, international organisations

• Air-tight research design and results
• Re-confirmed over time and space







Why were energy companies
reluctant in spite of convincing

findings?

• Momentum
• Concerns about economic disadvantages
• Worries about self-reading of meters
• All attention directed at remaking

themselves as market-based companies





















Why successful?

• Customers interested in consumption
feedback and happy with new bills

• Sound evidence of energy savings
• Positive for energy companies
• Positive for public authorities
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