
REMA Steering Group…Process 

• Objectives :
• establish a project plan  
• develop industry solutions, MAP and MOp
• establish “expert groups”, as required. 
• maintain effective communication. 
• consider issues resolution, in & out of scope issues 
• identify other industry initiatives that are relevant to REMA and 

impact the timely completion of the project 

Steering Group 
Representatives from various industry groups in line with MDB plus 
Metering Agents.



REMA Steering Group…Outputs
• Identify work needed to be done.

– Analysis of outstanding actions from earlier documents.
– MEG paper 2000
– Disaggregation of charges
– commercial frameworks

• Agree the order of work to meet timescales. 
– Working Definition of MAP / MOp
– Definition of Metering equipment
– Establish expert group to assist MDB to define processes to support MAP 

/ MOp
– Establish expert group to look at Urgent Metering  services 



• Deliverables
• Electricity Metering Protocol
• Gemserv Products 
• ELEXON Products 
• MDB monthly report

REMA Steering Group…Outputs



• Timescales
• November 2001 – May 2003 

• Established Steering Group 2001
• Expert Group Feb 2002
• Expert Group flows  May 2002
• Urgent Metering Services expert Group July 2002. 
• OFGEM determination on Industry Flows Nov 2002
• Go Live 29th May 2003

REMA Steering Group…Timetable 


