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1.         I wish to comment on the issue of system security and the associated issue of the split of activities between the System Operator and the Transmission Owner.

2.       My view is that the three major and closely linked activities contributing to system security are:-

(a) System Design  (responsible for developing the system to the required standard and holding the necessary authority)

(b) Asset Management  (responsible for ensuring the quality of the assets, and having the authority to make maintenance decisions, and control development projects)

(c) System Operation  (responsible for control of voltage and frequency, outage planning and system configuration).

3.       I believe it is necessary that, in order not to jeopardise system security and for its proper governance, all of these activities should be placed under one corporate body, and that the legislation should clearly demarcate the responsibility boundaries of the parties (or party) involved.  The licenses and/or directives should the give the parties sufficient authority to carry out their responsibilities in a manner that allows them to accommodate and control the risks to which they are exposed.  To my mind, the proposals contained in paragraphs 4.22 and 4.23 of the document do not achieve the necessary clarity in defining the responsibility boundaries.  Phrases such as the GB system operator having ‘a formal role in co-ordinating the scheduling’ and ‘a formal role in understanding and agreeing outage changes’ are more likely to result in confusion, delay and obfuscation than in proper governance of system security.

4.       In general terms, the options appear to be :-

(a) very deep GB system operation with the activities in 2(a)(b)(c) above subsumed in one corporate body on a GB basis

(b) very shallow GB system operation on a trading basis only, with the system security activities carried out within a regional structure by the existing corporate bodies.  Frequency control, as now, would be an exception.

5.       The arrangement in 4(a) above has the disadvantage of requiring major change for the existing corporate bodies, although the other transmission activities could remain with the extant bodies.  These are :-

(a) being the provider of capital to purchase the assets and the recipient of the financial returns.

(b) carrying out maintenance and construction.

6.       The arrangement in 4(b) above will make a GB wide balancing arrangement difficult to achieve.  It may be that sub-optimisation will have to be accepted by doing this on a regional basis.  However, given the importance of system security, this may be a small price to pay.
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