ofgem
Making a positive difference

Ag e n d a for energy consumers

Meeting of the Gas & Electricity Markets Authority (GEMA)

From: Natalie Le Couteur

Date(s): Tuesday 4 November 2025, 15:00 - 18:00
Wednesday 5 November 2025, 09:00 - 13:00

Location: Hybrid/London

Tuesday 4 November

1. Welcome
2. Organisational Health deep dive
3. Organisational Change deep dive

4. Review of Draft 2026-27 Forward Work Programme

Wednesday 5 November

1. Welcome

2. CEO Report

3. Enforcement Governance Review

4. RIIO-3 Final Determinations

5. Quarterly Performance Report and Organisational Health Dashboard

6. Endorsement of the Outline Business Case for Corporate Systems Refresh
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