Low Carbon Network Fund


Meeting Notes – 07/09/11

Bilateral Briefing Meeting between Consultants and Distribution Network Company

AGENDA

Initial Agenda

10:00 - 10:45 am 








07/09/2011
UKPN – Flexible Plug and Play

	Agenda Item
	Detail

	Governance and Partners
	Detail the governance of the project, in particular as it relates to partners. Relevance, roles, specific relationship and benefit of the partners.

	Successful Delivery Reward Criteria
	What will be delivered and when, including the milestones?

	Project and Project Management
	Overview of project purpose, key assumptions and the mitigation management and project buy - in.

	Specific Item
	Detail

	Roll out
	How will the solution be replicated across the UK?

	IEC 61850
	Advantages as the open standard

	Reverse power management
	Impact on the Base Case if tap changers and reverse power relays were to be replaced


Agenda Items added after Expert Panel Bilateral 06/09/2011
10:00 – 10:45 am 

UKPN – Flexible Plug and Play
Topics reviewed and used to inform the Consultant’s report:

· The importance of planning consent for roll out;

· The engagement plan for the renewable energy generators that are already connected to the Network in the test area;

· Relevance, alternatives and benefits of the IEC 61850 open standard;

· The focus of the stakeholder engagement;

· The scope of the proposed engagement and the scale of the trial;

· Scalability of the roll out if the Trial Method was successful; and

· Sensitivity of the projected savings (financial, carbon, time etc.)
RESPONSE
UKPN – Flexible Plug and Play
Governance and Partners – All parties have signed up to a Memorandum of Understanding (MoU).

Relevance of the Open Standards - The Open Standard, IEC 61850, is accepted and used particularly in Europe and the USA. It is an IEC standard and recommended by NIST as an interoperability platform. It is being used as the foundation standard by the European Task Force for Smart Grids – it is from this perspective that UKPN feel the standard being tested is relevant and will benefit the DNOs.

UKPN acknowledged that with this type of defined standard individual DNOs will have to undertake their own conformance test but the proposed Trial will be test the feasibility of the standard for use with; smart homes and / or Smart devices and specifically how it can help with substation automations.

Reverse Power Management – UKPN acknowledged that the changes to be made could possibly be to tap changes only; however the focus is not only on the tap changers but also on reverse power relays. The changes to be undertaken are seen as an enabler for the Grid changes.

Stakeholder engagement - There is a specific engagement plan, however they are in actual talks with generators who are already connected and the generators (some already contracted) appear very interested.

Scalability – UKPN acknowledged that the roll out maybe difficult as there is a possibility for disruption. There are also the commercial challenges to overcome and these include overcoming the existing network issues.

UKPN identified the applicability however of the proposed Method to Wind Power/Biomass and other LCT on roll out and that the project related to LCN Fund 2010 CHP Tier 2 project and can be resized to network support.

UKPN identified that there is a risk that insufficient renewable generators would connect but provided more detail on the scalability of the project. 

Consumer Engagement – Interviews will be conducted from Q1 – Q4, 2012. The data collated in this period will feed into the commercial engagement.

The second round of engagement will be Q2, 2014 – Cambridge University will use this period to determine how the commercial arrangements are to be implemented.

Derogation – There is the detail of whether the derogation will have to be made permanent – this is being discussed with Ofgem.

Partners - Each partner accepts the allocated project risk and will be entitled to liquated damages if the learning or research fails.

Default IPR – all parties have agreed to the stipulated conditions and understand that this is a research project. The Default IPR will get transferred from the MoU to the final contracts once these are in place.

